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MEMORANDUM 


Taken   Under  Advisement; 


JUNE    15,     1989 
JUNE    29,     1989 


TO: 


FROM  : 


BOSTON  REDEVELOPMENT  AUTHORITY  AND 
STEPHEN  COYLE,  DIRECTOR 

WILLIAM  D.  WHITNEY,  ASSISTANT  DIRECTOR  FOR 

URBAN  DESIGN  AND  DEVELOPMENT 
KRISTEN  MCCORMACK,  DIRECTOR,  MIDTOWN  CULTURAL 

DISTRICT  DEVELOPMENT 
NANCY  TENTINDO,  PROJECT  MANAGER, 

URBAN  DESIGN  AND  DEVELOPMENT 


SUBJECT: 


DEVELOPMENT  PLAN  AND  DEVELOPMENT  IMPACT  PROJECT 
PLAN  FOR  PLANNED  DEVELOPMENT  AREA  FOR  BOSTON 
CROSSING 


EXECUTIVE 
SUMMARY : 


This  memorandum  requests  that  with  regard  to  a 
proposal  to  construct  a  mixed-use  project  in  the 
Midtown  Cultural  District  known  as  Boston  Crossing 
that  the  Authority  (1)  approve  a  Development  Plan 
and  Development  Impact  Project  Plan  for  a  Planned 
Development  Area  pursuant  to  Articles  3-lA,  26A, 
26B,  and  38  of  the  Boston  Zoning  Code  (the 
"Code");  (2)  make  findings  with  regard  to  the 
project's  being  in  substantial  accord  with  Article 
38;  (3)  recommend  approval  of  exceptions  and 
conditional  use  permits  pursuant  to  Article  38; 
(4)  recommend  to  the  City  of  Boston  Public 
Facilities  Commission  the  final  designation  of 
Boston  Crossing  Limited  Partnership  as  developer 
of  certain  parcels  of  public  land;  (5)  approve 
minor  modifications  to  the  Bedford-West  Urban 
Renewal  Plan  (6)  approve  and  authorize  the 
Director  to  execute  substantially  in  the  forms 
appended  hereto  a  Sale  and  Construction  Agreement, 
Cooperation  Agreement,  Development  Impact  Project 
Agreement,  Cultural  Facilities  Agreement  and 
Chinatown  Memorandum  of  Understanding  conditioned 
upon  the  issuance  of  an  Adequacy  Determination 
under  Article  31  of  the  Code,  and  further  (7) 
authorize  the  Director  to  issue  an  Adequacy 
Determination  pursuant  to  Section  31-5.6  of  the 
Code. 
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Introduction 

The  Boston  Crossing  Limited  Partnership,  a  Massachusetts  limited 
partnership  having  Campeau  Massachusetts,  Inc.  as  its  general 
partner  (the  "Applicant") ,  requests  approval  of  Boston  Crossing, 
an  approximately  2.9  million  square  foot  project  including  two 
new  office  buildings,  new  and  redeveloped  retail  space,  cultural 
and  childcare  facilities,  and  below-grade  parking,  located  in  the 
Midtown  Cultural  District. 

On  June  15,  1989,  the  Boston  Redevelopment  Authority  ("BRA")  held 
a  public  hearing  on  Boston  Crossing.   At  that  hearing,  the  Board 
voted  to  take  the  project  under  advisement,  thereby  allowing 
additional  time  for  the  public  to  comment  and  for  the  proponent 
to  address  outstanding  community  concerns.   (Letters  referring  to 
Boston  Crossing  are  attached  in  the  accompanying  binder.)   More 
specifically,  concerns  related  to  certain  urban  design  and  open 
space  questions  were  expressed  by  the  Boston  Society  of 
Architects  ("BSA"),  the  Greenspace  Alliance  and  the  Friends  of 
the  Public  Garden  and  Common.   Since  the  public  hearing,  the 
Applicant  has  evidenced  significant  progress  in  addressing  these 
concerns. 

Height /Floorplate 

The  Applicant  is  seeking  approval  of  a  project  reflecting  a 
reduction  in  the  height  of  the  southerly  tower  (located  over 
Bloomingdale' s)  to  approximate  more  closely  the  zoning  guideline 
set  forth  in  Article  38  of  400  feet.   It  is  anticipated  that  the 
redesigned  tower  would  be  approximately  406  feet.   In  addition, 
the  floorplate  size  of  the  southerly  tower  would  be  reduced  so  as 
to  conform  with  Article  38  averaging  22,500  square  feet,  thus 
resulting  in  a  slimmer   tower.   This  necessitates  a  corresponding 
increase  in  height  in  the  northerly  tower  (over  Jordan  Marsh)  to 
approximately  478  feet.   While  the  distribution  of  space  would 
change,  the  total  program  would  remain  the  same.   A  separate 
memorandum  with  a  proposed  Text  Amendment  is  being  submitted 
which  recommends  a  measure  that  would  authorize  a  building  or 
portion  thereof  within  A  PDA  of  three  or  more  acres  within  PDA-II 
to  have  a  height  substantially  in  accord  with  a  height  of  465 
feet.   The  height  of  the  northerly  tower  would  comply  with  this 
measure . 

Shadow 

Updated  shadow  analysis  of  this  revised  scheme  reveals  that 
shadow  remains  within  the  one  acre  maximum  required  by  Article 
38. 
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Open  Space 

Concerns  were  expressed  about  the  nature  and  extent  of  open  space 
on  the  site.   In  response,  the  Applicant  has  hired  an  open  space 
consultant  to  investigate  opportunities  for  open  space  design  and 
programming  along  Washington  Street,  particularly  at  the  entrance 
to  the  project  opposite  West  and  Temple  Streets.  The  Applicant 
has  committed  to  continue  to  investigate  open  space  alternatives 
in  and  around  the  project. 

Development  Program 

The  Boston  Crossing  proposed  project  (the  "Proposed  Project") 
includes  approximately  2,952,000  square  feet  of  new  and  redevelo- 
ped space  including  approximately  1,450,000  gross  square  feet  of 
office  space,  approximately  1,425,000  gross  square 
feet  of  retail  space,  both  on-and  off-site  childcare  centers,  an 
athletic  club,  an  art  gallery,  and  an  addition  of  700  to  900  net 
new  below-grade  parking  spaces.   While  the  existing  413,000 
Lafayette  Hotel  is  not  part  of  the  project,  the  hotel  site  is 
part  of  the  overall  project  site  and  thus  its  square  footage  is 
included  for  purposes  of  calculating  FAR. 

Jordan  Marsh  is  proposed  to  be  renovated  and  a  new  office  tower 
built  above  it  at  the  Summer/Chauncy  Street  corner  to  a  height  of 
478  feet.   Lafayette  Place  will  be  stripped  to  its  steel 
structure  and  reconfigured  along  a  cross-axial  plane  from 
Washington  to  Chauncy  Streets  instead  of  its  present  circular 
orientation.   It  will  be  built  up  to  not  more  than  six  levels 
instead  of  its  present  three; 

On  the  vacant  Hayward  Place  lot  and  a  portion  of  discontinued 
Avenue  de  Lafayette,  a  new  258,000  square  foot  department  store, 
currently  proposed  to  be  a  Bloomingdale ' s,  is  proposed  with  an 
office  tower  above  to  an  aggregate  height  of  approximately  406 
feet.   The  existing   1024-car  below-grade  parking  facility  at 
Lafayette  Place  will  be  maintained,  connecting  to  the  new  parking 
facility  to  be  located  under  Bloomingdale ' s.  The  Lafayette  Hotel 
which  is  independently  owned  will  remain  substantially  unchanged. 
A  Fact  Sheet  and  site  location  map  are  attached. 

Proposed  Project  Site 

The  Boston  Crossing  site  is  located  within  Boston's  Midtown 
Cultural  District  and  is  bounded  by  Washington  Street,  Summer 
Street,  Chauncy  Street,  Avenue  de  Lafayette,  Harrison  Avenue 
Extension,  and  Hayward  Place. 
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The  proposed  Boston  Crossing  project  will  be  built  on  the  sites 
of  the  existing  Jordan  Marsh  Department  Store  and  Lafayette 
Place,  parcels  of  110,000  and  158,000  square  feet,  respectively; 
the  37,390  square  foot  Hayward  Place  parking  lot,  and  a  portion 
of  Avenue  de  Lafayette  to  be  discontinued.   Total  site  area  is 
324,773  square  feet  (7.46  acres).   The  Boston  Crossing  project 
envisions  using  a  4,800  square  feet  portion  of  the  Hayward  Place 
site  to  widen  Harrison  Avenue  Extension  and  Hayward  Place  at- 
grade. 

Campeau  Massachusetts,  Inc.  controls  the  site,  having  purchased 
the  Jordan  Marsh  site  in  1986,  and  having  assumed  control  of 
Lafayette  Place  and  Lafayette  Place  Associates'  option  on  the 
Hayward  Place  site  in  early  1988. 

Phasing 

Boston  Crossing  is  proposed  to  be  built  in  three  phases.   Phase  I 
includes  construction  of  all  of  the  Bloomingdale ' s  garage  and 
retail  store  and  the  westerly  end  of  the  Jordan  Marsh  store. 
Phase  I  could  commence  as  early  as  spring  1990  and  is  estimated 
to  be  completed  in  1992.   Phase  II  is  comprised  of  the  new  retail 
center  and  the  easterly  end  of  the  Jordan  Marsh  store.   Phase  II 
is  anticipated  to  commence  in  1991  and  take  two  years  to  build. 
Phase  III  is  comprised  of  the  office  tower  over  Jordan  Marsh  and 
is  anticipated  to  be  commenced  in  1993  and  take  two  and  one  half 
years  to  build.   Phase  IV  is  comprised  of  the  office  tower  over 
Bloomingdale' s  and  will  commence  as  dictated  by  market  conditions 
for  office  space. 

The  Midtown  Cultural  District  -  Article  38 

The  Midtown  Cultural  District  Plan  was  developed  to  guide  the 
reemergence  of  Midtown  Boston  as  a  center  of  commerce,  culture, 
and  city  life. 

On  January  12,  1989,  the  BRA  adopted  the  Midtown  Cultural  Dis- 
trict Plan  (the  "Plan")  as  the  portion  of  the  general  plan  for 
the  city  applying  to  the  Midtown  Cultural  District,   On  March  6, 
1989,  the  Boston  Zoning  Commission  amended  the  Code  to  incor- 
porate Article  38,  governing  the  Midtown  Cultural  District. 
Pursuant  to  Article  38,  the  Proposed  Project  is  located  within 
the  Midtown  Cultural  District  in  an  area  in  which  Planned 
Development  Areas  may  be  permitted.   Specifically,  the  Proposed 
Project  is  located  in  PDA-II  which  has  a  maximum  building  height 
range  of  155  to  400  feet  measured  to  the  top  of  the  last  occupied 
floor  and  FARs  of  10  to  14. 
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The  Proposed  Project  meets  many  of  the  objectives  of  the  Midtown 
Cultural  District  Plan  and  substantially  complies  with  Article 
38. 

o   Height  and  Massing  in  Substantial  Accord 

The  majority  of  the  Boston  Crossing  project  complies  with  the 
provisions  of  Article  38  that  govern  allowable  building  density 
and  height.   The  Proposed  Project  is  located  in  Planned 
Development  Area  II  in  which  projects  having  heights  of  155  to 
400  feet  and  an  FAR  of  10  are  allowed. 

The  Proposed  Project  has  a  height  of  406  feet  for  its  southerly 
tower.   With  respect  to  the  northerly  tower,  which  is  now 
proposed  at  a  height  of  478  feet,  a  zoning  amendment  to  Article 
38  is  required.   The  project's  FAR  is  approximately  10.36.   With 
the  exception  of  the  northerly  tower,  the  Proposed  Project  is  in 
substantial  accord  with  the  maximum  building  height  and  FAR 
standards  allowed  for  projects  within  PDA  II  by  Article  38.   It 
is  recommended  therefore  that  exceptions  for  building  height  and 
FAR  in  substantial  accord  with  Planned  Development  Area  II  height 
and  FAR  standards  as  set  forth  in  Section  38-11  and  Table  A  of 
Article  38  be  granted. 

o   Ground  Level  Uses 

The  Proposed  Project  complies  with  Section  38-8  of  the  Midtown 
Zoning  by  providing  active  ground  floor  uses  and  daycare.   The 
Proposed  Project  will  have  retail  use  on  its  entire  ground  level 
(as  well  as  many  upper  levels)  and  approximately  6,000  square 
feet  of  daycare  space  on-site. 

Pursuant  to  Section  38-8  of  the  Code,  floor  area  devoted  to 
retail  uses  on  the  ground  floor  or  floor  area  entered  from  a 
sidewalk  by  stairs  traversing  less  than  one  full  level  and  on- 
site  childcare  qualify  a  project  for  increased  FAR  up  to  one 
ratio  point  provided  these  uses  equal  or  exceed  the  Proposed 
Project's  site  area.   It  is  recommended,  therefore,  than  an 
exception  over  the  maximum  FAR  of  10  be  granted. 

o   Daycare 

The  Proposed  Project  meets  the  objective  of  the  Plan  to  provide 
daycare  facilities  for  the  growing  Midtown  workforce  thereby 
helping  employers  attract  and  retain  qualified  workers.   Section 
38-18.4  of  the  Midtown  Zoning  requires  that  any  project  having  a 
gross  floor  area  equal  to  or  exceeding  one  million  square  feet 
devote  at  least  12,000  square  feet  to  daycare  facilities.   Of 
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this,  at  least  4,000  square  feet  must  be  on-site.   The  Proposed 
Project  complies  with  this  requirement  as  approximately  6,000 
square  feet  of  space  is  proposed  to  be  devoted  to  daycare  within 
the  project.   The  remainder  is  proposed  to  be  in  Midtown. 

o   Public  Benefits 

Article  38  requires  that  a  Development  Plan  for  a  Planned 
Development  Area  propose  a  plan  for  public  benefits  consistent 
with  the  Midtown  Cultural  District  Plan. 

Developers  of  the  Boston  Crossing  project  have  proposed  an 
extensive  public  benefits  package,  including  a  wide  variety  of 
innovative  programs. 

Cultural  Facilities  (Article  38.  Section  14); 

It  is  proposed  that  the  Development  Plan  for  the  Boston  Crossing 
project  include  the  development  of  two  199-seat  black  box 
theaters  either  in  a  renovated  building  in  the  Ladder  Block 
district,  presently  anticipated  to  be  located  at  26  West  Street 
or  on-site.   The  theaters  would  be  transferred  to  a  designee  of 
the  City  of  Boston  in  accordance  with  Article  38.   The  building 
would  include  support  spaces  including  a  lobby,  green  rooms, 
dressing  rooms,  storage,  a  service  elevator,  control  booths, 
wardrobes,  offices,  and  restroom  facilities. 

Opportunities  for  Visual  Artists;  Artist/Architect  Collaboration 

In  recognition  of  the  City's  goal  to  broaden  the  exposure  of 
visual  arts  in  the  Midtown  Cultural  District,  the  Applicant  will 
work  with  an  artist/consultant  to  identify  spaces  suitable  for 
public  art  within  the  project.   The  Applicant  will  also  seek 
proposals  from  artists  for  the  display  or  creation  of  public  art 
in  the  project.   Moreover,  the  developer  will  also  work  with 
local  artists  on  streetscape  improvements. 

Housing  Linkage  (Article  26A) : 

The  Applicant  intends  to  elect  to  make  its  Housing  Linkage 
contribution  by  means  of  the  Housing  Creation  Option,   The 
Applicant  intends  to  pay  the  net  present  value  of  the  Housing 
Linkage  contribution  in  accordance  with  the  Housing  Creation 
Regulations.   The  Applicant  will  submit  to  the  BRA,  subject  to 
approval  of  the  Neighborhood  Housing  Trust,  a  Housing  Creation 
Proposal  for  Parcels  A,  B,  and  C,  formerly  South  Cove  Urban 
Renewal  Area  Parcels  R-3  and  R-3A. 
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A  critical  component  of  the  Midtown  Cultural  District  Plan  is  the 
creation  of  500  housing  units  in  Chinatown  for  the  Asian 
community.   To  achieve  this  goal,  the  Boston  Redevelopment 
Authority  has  set  aside  all  five  of  its  properties  located  in 
Chinatown  for  the  purpose  of  creating  housing  and  supportive 
facilities.   The  first  of  these  properties  to  be  developed  are 
Parcels  A,  B,  and  C. 

R-3A  Associates  Limited  Partnership,  of  which  the  Chinese 
Economic  Development  Corporation  (CEDC)  is  the  managing  general 
partner,  and  the  Asian  Community  Development  Corporation  (ACDC) 
were  tentatively  designated  on  September  24,  1988  by  the  BRA  to 
develop  Parcels  A  and  B.   Combined,  the  two  projects  will  provide 
approximately  260  residential  units,  two-thirds  of  which  will  be 
affordable  to  low  and  moderate  income  residents  of  Chinatown. 
The  Applicant  intends  to  use  its  approximately  $14.2  million 
housing  linkage  funds  to  assist  CEDC  and  ACDC  in  underwriting  the 
development  cost  gap  of  the  affordable  units  and  a  supportive 
community  facility  on  Parcels  A,  B,  and  C. 

Jobs  Linkage  (Article  26B) : 

The  Jobs  Contribution  Grant  for  the  Proposed  project  will  be 
approximately  $2.8  million.   Boston  Crossing's  jobs  linkage 
program  addresses  the  City's  need  to  expand  its  economic  base, 
diversify  the  neighborhood  economy,  and  improve  conditions  and 
the  status  of  the  local  labor  economy. 

o    English  as  a  Second  Language  (ESL) 

A  portion  of  Boston  Crossing's  linkage  contribution   is 
proposed  to  be  used  to  institute  ESL  programs.   The 
language  barrier  that  exists,  particularly  among 
Asians,  is  a  concern  raised  by  the  Chinatown  community 
that  needs  to  be  addressed.   The  developers  of  Boston 
Crossing  will  work  with  the  Chinatown  Neighborhood 
Council  Social  Service  sub-committee  and  local  service 
providers  to  determine  how  to  maximize  the  use  of  these 
funds  to  address  this  issue. 

o     Pre-Apprenticeship  Construction  Training  Programs 

The  developers  of  Boston  Crossing  will  propose  to  the 
Neighborhood  Jobs  Trust  to  use  a  portion  of  its  Jobs 
Contribution  Grant  to  fund  the  Women  in  the  Building 
Trades,  pre-apprenticeship  program.   By  providing  funds 
for  pre-apprenticeship  training,  women  interested  in 
the  construction  industry  will  be  able  to  learn  more 
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about  the  field  and  develop  skills  that  will  enable 
them  to  actively  participate  in  the  development  of 
Boston  Crossing. 

o     Retail  Jobs  Academy 

The  developers  of  Boston  Crossing  will  propose  to  the 
Neighborhood  Jobs  Trust  to  use  a  portion  of  its  Jobs 
Contribution  Grant  to  set  up  the  City's  first  Retail 
Jobs  Academy.   The  intent  of  the  Retail  Jobs  Academy  is 
to  provide  targeted  residents  with  the  skills  necessary 
to  obtain  permanent  jobs  at  all  levels  within  the 
project.   The  project  will  generate  approximately  4,000 
entry  level  and  management  positions  in  retailing. 
Residents  of  Chinatown  could  be  trained  and  recruited 
for  these  positions. 

o  Opportunities  for  Local  Businesses  (Article  38,  Section  18) 

o    Affirmative  Marketing  Plan 

The  developers  of  Boston  Crossing  intend  to  work  with 
Chinatown-based  organizations  to  establish  an 
affirmative  marketing  plan  targeted  towards 
neighborhood  businesses.   In  addition,  through  the 
assistance  of  these  organizations,  the  developer 
intends  to  reach  out  to  the  community  through 
advertising  and  community  forums  to  facilitate  access 
to  business  opportunities  within  the  Boston  Crossing 
project. 

The  developers  of  Boston  Crossing  will  work  with 
Chinatown-based  organizations  in  an  attempt  to  identify 
appropriate  businesses  and  prospective  start-ups  which 
will  fit  not  only  into  the  Boston  Crossing 
merchandising  plan,  but  prove  to  be  successful 
ventures,  both  for  the  tenant  owners  and  the  landlord. 
Campeau ' s  Leasing  and  Operations  staff  will  provide 
advice  on  business  planning,  merchandising,  design, 
budgeting,  staffing  and  financing. 

o     Bullmarket  Merchandising 

A  concept  which  has  been  tried  and  proven  at  Faneuil 
Hall  Marketplace  and  could  take  advantage  of  the  Boston 
Crossing  project  is  that  of  pushcart  and  "bullmarket" 
merchandising.   Boston  Crossing  will  provide  space  for 
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at  least  twenty  pushcarts  within  the  specialty  retail 
center.   The  developers  of  Boston  Crossing  will 
purchase  the  carts  and  rent  them  to  vendors  on  a 
monthly  basis.   The  monthly  rental  fee  will  include 
electricity  and  the  pushcarts  will  be  located 
throughout  the  retail  center.   The  leasing  and 
operations  staff  of  Boston  Crossing  will  provide  advice 
on  business  planning,  merchandising,  designing, 
signage,  budgeting,  staffing,  and  financing. 

o     Transportation  Improvements 

Transportation  improvements  proposed  by  the  Boston  Crossing  team 
include  upgrading  the  existing  Orange  Line/Red  Line  Downtown 
Crossing  MBTA  station  and  the  Chinatown  Orange  Line  station  at 
the  corner  of  Hayward  Place  and  Washington  Street.   A  joint 
upgrading  of  the  Downtown  Crossing  station  with  "the  nearby 
Kennedy's  Department  Store  is  also  being  proposed.   In  addition, 
it  is  intended  that  Boston  Crossing's  expanded  parking  facility 
can  serve  Chinatown  residents  and  Midtown  patrons. 

The  Boston  Crossing  development  team  proposes  to  accommodate 
existing  westbound  traffic  demand  in  the  area  by 

widening  both  Harrison  Avenue  Extension  and  Hayward  Place,  and  by 
eliminating  the  existing  offset  intersection  of  Hayward  Place/ 
Avery  Street  and  Washington  Street. 

o    Design  (Article  38,  Section  19) 

The  interior  of  the  proposed  project  has  been  designed  to  conform 
with  the  objectives  of  the  Midtown  Cultural  District  Plan, 
allowing  for  easy  access  and  circulation  of  pedestrians  through 
internal  passageways  that  extend  the  historic  street  grid.   The 
main  axis  through  the  ground  floor  of  the  mall  follows  the  former 
alignment  of  West  Street  from  Washington  to  Chauncy  Streets. 
Another  major  entry  aligns  with  Temple  Place.   Corner  entries  at 
Washington  and  Summer  Streets,  Summer  and  Chauncy  Street,  Avenue 
de  Lafayette  and  Harrison  Extension,  and  Hayward  Place  and 
Washington  Street  are  also  employed  with  additional  entries  and 
pathways  interconnecting  throughout  the  project.   Opera  Way  will 
be  an  internal  walkway  through  Bloomingdale ' s ,  which  replaces  the 
Avenue  de  Lafayette  connection.   Multiple  building  entrances 
further  reinforce  the  District  Plan's  objectives  for  preserving  a 
flow-through  nature  for  the  shopping  district. 

Exterior  treatment  of  the  Jordan  Marsh  store  on  its  lower  levels 
will  closely  resemble  the  vernacular  of  the  original  Jordan  Marsh 
store  that  was  previously  on  the  site.   The  use  of  corner  entry 
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towers,  high  retail  windows  at  the  ground  level,  and  large 
repetitive  window  openings  framed  by  thin  columns  will  be 
compatible  with  nearby  historic  retail  facades. 

The  office  tower  above  Jordan  Marsh  will  be  taller  than  the 
structures  in  the  immediate  vicinity  and  will  be  visible  on  the 
skyline  as  a  sculptural  element  consistent  with  the  Midtown 
District  skyline  plan.   A  deep  setback  from  Washington  and  Summer 
Streets  results  in  the  appearance  from  street  level  of  a  tower 
which  is  one  block  away.   The  tower  is  designed  to  fit  in 
stylistically  with  the  surrounding  commercial  architecture 
through  vertical  articulation  of  facades,  window  treatment,  and 
rich  masonry  detailing.   Use  of  polychromatic  brick,  granite,  and 
glass  is  consistent  with  the  character  of  building  materials  of 
adjacent  retail  structures.   The  rooftop  design  will  be  a 
distinctive  new  element  on  the  Boston  skyline. 

The  specialty  retail  center  that  will  connect  Jordan  Marsh  with 
the  planned  Bloomingdale ' s  provides  active  retail  frontage  along 
Washington  Street,  including  numerous  entries  to  individual 
stores  and  the  internal  streets  of  the  center. 

The  retail  center  has  a  vaulted  skylight  over  the  main  entrance 
at  West  Street,  which  leads  to  a  grand  elliptical  civic  space  and 
then  through  to  Chauncy  Street.   The  entry  will  reflect  the 
continuation  of  West  Street  and  offer  the  opportunity  for 
streetside  pedestrian  activity.   Another  skylit  internal  street 
extends  north-south  through  the  center.   Bloomingdale ' s  will 
occupy  the  southern  end  of  the  site,  in  the  location  of  the 
existing  surface  parking  lot.   The  building  will  have  a 
department  store  on  the  first  five  floors  and  an  office  tower 
above. 

A  major  design  and  activity  focus  is  created  at  the  southernmost 
end  of  the  site  where  an  octagonal  structure  signals  arrival  at 
the  project.  The  octagonal  corner  tower  accommodates  the  south 
office  tower  entry  and  parking  access.  A  major  corner  entry  to 
Bloomingdale 's  is  on  Washington  Street  adjacent  to  the  octagon. 
On  Hayward  Street  near  Washington  Street  a  new  entrance  to  the 
Essex  Street  subway  station  on  the  Orange  Line  is  provided. 

The  Bloomingdale 's  tower  is  set  back  from  the  streetwall  towards 
the  center  of  the  site  to  maintain  a  lower  scale  on  major  retail 
streets  and  minimize  shadow  affects.   The  south  office  tower  has 
been  designed  to  be  compatible  with  the  two  towers  of  the 
proposed  Commonwealth  Center  development:   one  at  the  corner  of 
Essex  and  Washington  Streets,  and  the  other  at  the  corner  of 
Avery  and  Washington  Streets.   The  height  of  the  southerly  tower 
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has  been  reduced  to  406  feet  and  its  floorplates  reduced  so  as  to 
average  of  22,500  square  feet. 

The  architect  will  work  with  local  artists  to  identify  spaces 
within  the  project  and  the  surrounding  streetscape  for  public 
art. 

Exceptions  are  being  sought  from  certain  dimensional  requirements 
set  forth  in  Sections  38-19  of  the  Code  regarding  street  wall 
height,  sky  plane  setbacks,  maximum  floor  plates,  and  minimum 
distance  between  buildings  as  set  forth  in  Exhibit  D  of  the 
Development  Plan. 

o    Parking 

The  Proposed  Project  includes  a  below-grade  parking  structure 
with  the  capacity  to  park  between  700  to  900  spaces.   The  parking 
facility  which  will  be  open  24  hours  a  day  will  provide  critical 
short-term  parking  for  shoppers,  businesses,  and  visitors  in  the 
area. 

Conditional  Use  Permit 

Under  the  Restricted  Parking  District,  within  which  the 
Midtown  Cultural  District  falls,  and  under  Section  38-18.6 
(d) ,  parking  is  a  conditional  use.   Therefore,  it  is 
recommended  that  a  Conditional  Use  Permit  be  granted  to 
allow  for  the  construction  of  a  parking  garage  with  the 
capacity  to  park  700-900  cars. 

Parking  Freeze  Permit  and  Exemptions 

The  Proposed  Project  is  also  located  within  the  area  subject 
to  the  Parking  Freeze,  a  measure  to  minimize  air  pollution 
in  the  Boston  Region  under  a  plan  required  by  the  federal 
Clean  Air  Act.   The  Freeze  applies  to  short-term  commercial 
spaces  where  cars  are  parked  for  a  fee.   The  Applicant  will 
be  required  to  apply  for  a  Parking  Freeze  permit  for  all 
commercial  spaces  proposed  except  for  those  already  reserved 
for  this  site,  and  for  an  exemption  from  the  Freeze  for  any 
spaces  devoted  solely  to  tenants  of  the  project. 

o    Development  Review  Requirements  -  Article  31 

The  Project  is  subject  to  the  development  review  requirements  of 
Article  31.   The  developer  commenced  the  review  process  on 
October  4,  1988  with  the  filing  of  a  Project  Notification  Form, 
which  was  later  amended  on  January  23,  1989.   The  BRA  issued  a 
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Scoping  Determination  on  April  11,  1989.   A  Draft  Project  Impact 
Report  was  submitted  May  12,  1989.   It  is  requested  herein  that 
the  Authority  authorize  the  Director  to  issue  the  Adequacy 
Determination  upon  completion  of  the  review  by  the  Authority  the 
DPIR  and  FPIR. 


o     status  of  the  Project  Site; 

Chapter  12 lA  Agreements  Governing  Portions  of  the  Site 

The  Jordan  Marsh  store  and  the  Lafayette  Place  retail 
project  were  approved  under  Chapter  12 lA  of  the  General  Laws 
and  Chapter  652  of  the  Acts  of  1960.   In  order  to  undertake 
the  Boston  Crossing  development,  it  is  proposed  that  each  of 
Al-Jordan  Realty  Corp.  and  Lafayette  Place  Associates 

(retail)  Chapter  121A  projects  be  terminated.   These  121A 
projects  would  otherwise  terminate  under  121A  in  1994 

(Lafayette  Place)  and  2016  (Al-Jordan) . 

Bedford-West  Urban  Renewal  Plan  and  Related  Land  Disposition 
Agreements 

A  portion  of  the  project  site  lies  within  the  Bedford-West 
Urban  Renewal  Area  and  is  subject  to  the  requirements  of  the 
Bedford-West  Urban  Renewal  Plan. 

It  is  anticipated  that  minor  modifications  to  the  Bedford- 
West  Urban  Renewal  Plan  will  be  required  with  respect  to  the 
Plan's  parking,  service  and  loading  requirements.  The 
proposed  changes  to  the  Plan  required  by  the  Project  will 
further  the  objectives  of  the  Plan  and  aid  in  reversing  the 
economic  decline  of  the  older  commercial  sector  of  the  City. 
Other  or  different  minor  modifications  may  be  required  as  a 
result  of  project  changes  during  the  Article  31  process. 
It  is  not  anticipated  that  any  amendments  will  be  required 
to  the  Land  Disposition  Agreement. 

Final  Designation 

In  order  to  construct  the  Proposed  Project,  certain  parcels 
of  public  land  are  required  to  be  included  in  the  project 
site.   These  parcels  include  the  Hayward  Place  site,  a 
portion  of  Avenue  de  Lafayette  to  be  discontinued,  the  so- 
called  Cornice  Parcel  which  consists  of  air  space  over  the 
public  ways  surrounding  the  site  extending  18  inches 
horizontally  into  those  streets,  and  the  Garage  and  Retail 
Interests  as  more  fully  described  in  the  Sale  and 

K1/21.BDM 


Memorandum  June  29,  1989 

Boston  Crossing 
Page  13. 

Construction  Agreement.   Therefore,  it  is  recommended  that 
the  Boston  Crossing  Limited  Partnership  be  recommended  to 
the  City  of  Boston  Public  Facilities  Commission  to  receive 
final  designation  as  developer  of  certain  public  parcels  as 
described  in  the  Development  Plan  and  Sale  and  Construction 
Agreement  and  that  these  parcels  be  conveyed  to  the 
Applicant  subject  to  the  terms  and  conditions  outlined  in 
the  Sale  and  Construction  Agreement. 

Requested  Actions 

In  order  to  complete  the  Proposed  Project,  the  following  actions 
are  requested:  (1)  approval  of  a  Development  Plan  and  Development 
Impact  Project  Plan  for  a  Planned  Development  Area  pursuant  to 
Articles  3-lA,  26A,  26B,  and  38  of  the  Boston  Zoning  Code  (the 
"Code") ;  (2)  the  adoption  of  findings  with  regard  to  the 
project's  being  in  substantial  accord  with  Article  38;  (3)  a 
recommendation  of  approval  of  exceptions  and  conditional  use 
permits  pursuant  to  Article  38;  (4)  a  recommendation  to  the  City 
of  Boston  Public  Facilities  Commission  the  final  designation  of 
Boston  Crossing  Limited  Partnership  as  developer  of  certain 
parcels  of  public  land;  (5)  approval  of  minor  modifications  to 
the  Bedford-West  Urban  Renewal  Plan  (6)  authorization  for  the 
Director  to  execute  a  Sale  and  Construction  Agreement, 
Cooperation  Agreement,   Development  Impact  Project  Agreement, 
Cultural  Facilities  Agreement,  Chinatown  Memorandum  of 
Understanding  and  such  other  agreements  as  necessary  to  effect 
the  objectives  of  the  Plan,  all  conditioned  on  the  issuance  of  an 
Adequacy  Determination  under  Article  31  of  the  Code  and  further 
(7)  authorization  for  the  Director  to  issue  an  Adequacy 
Determination  pursuant  to  Section  31-5.6  of  the  Code. 

Conclusion 

Final  project  approval  would  be  contingent  upon  the  issuance  of 
the  Adequacy  Determination,  the  execution  of  any  Cooperation 
Agreements  pursuant  to  Article  31,  the  Boston  Transportation 
Department's  certification  that  a  Transportation  Access  Plan 
Agreement  has  been  executed,  adherence  to  the  Child  Care 
Regulations  as  drafted  by  the  Authority,  and  the  Office  of  Jobs 
and  Community  Services'  certification  of  compliance  with 
requirements  regarding  a  Boston  Resident  Construction  Employment 
Plan,  and  a  Memorandum  of  Understanding  and  First  Source 
Agreement  for  the  Voluntary  Employment  Plan  and  conformity  with 
Section  38-16.1  of  the  Code  respecting  shadow  impacts  on  the 
Boston  Common. 
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Attached  is  a  resolution  of  the  Authority  regarding  the  Boston 
Crossing  Development  Plan  for  a  Planned  Development  Area.   The 
resolution  incorporates  the  extensive  public  and  BRA  review 
process  and  presents  findings  which  conclude  that  the  PDA  for 
Boston  Crossing  satisfies  the  PDA  Plan  criteria  as  set  forth  in 
Sections  3-lA,  38,  26A,  and  26B  of  the  Code  and  that  the 
Development  and  Development  Impact  Project  Plan  "conforms  to  the 
general  plan  for  the  city  as  a  whole"  and  is  not  "injurious  to 
the  neighborhood  or  otherwise  detrimental  to  the  public  welfare." 

An  appropriate  vote  follows: 

VOTED:     That  the  Authority  hereby  adopts  the  attached 
Resolution  entitled  "Resolutions  of  the  Boston 
Redevelopment  Authority  Regarding  Boston  Crossing 
Development  Plan  and  Development  Impact  Project  Plan," 
and  dated  June  15,  1989,  consisting  of-  58  pages,  and 
the  Authority  specifically  adopts  the  findings 
incorporated  therein,  and  specifically  adopts  the  votes 
that  are  outlined  on  the  final  eight  (8)  pages  of  said 
Resolution;  provided  that,  prior  to  execution  of  the 
Sale  and  Construction  Agreement,  the  Applicant  agrees 
to:   (a)   the  execution  of  an  agreement,  in  a  form 
satisfactory  to  the  Authority,  to  provide  two  199-seat 
black  box  theaters,  fully  equipped  to  be  functional  for 
their  intended  uses,  including  necessary  support 
facilities,  in  accordance  with  Article  38  of  the  Boston 
Zoning  Code;  (b)   the  satisfaction  of  certain  policies 
which  concern  child  care  services,  the  Applicant's  Jobs 
Contribution,  Neighborhood  Business  Opportunities, 
parking,  community  space,  and  job  training  and 
placement,  as  adopted  by  the  Authority,  substantially 
in  the  form  attached  hereto  and  in  a  final  form 
satisfactory  to  the  Director;  (c)   the  execution  of  all 
legal  agreements  with  the  Authority,  referred  to  in  the 
votes  contained  herein,  in  a  form  satisfactory  to  the 
Director;  and  (d)   the  approval  by  the  Authority  Board 
and  the  Mayor  of  an  amendment  to  the  Report  and 
Decision  on  the  Lafayette  Place  Mall  terminating  121A 
status  for  the  Lafayette  Place  Project  and  its 
designated  121A  entity,  Lafayette  Place  Associates. 
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BOSTON  CROSSING 

FACT  SHEET 


DEVELOPMENT  TEAM 


Developer: 
Architect: 

Counsel : 


Campeau  Massachusetts,  Inc. 

Skidmore,  Owings  &  Merrill 

RTKL 

Palmer  &  Dodge 

Ropes  &  Gray 

McCormack  &  Putziger 


PARCEL  DESCRIPTION 

Location: 


Size: 
PROPOSAL 

Height: 


Bounded  by  Washington  Street,  Summer  Street, 
Chauncy  Street,  Avenue  de  Lafayette,  Harrison 
Avenue,  Extension,  and  Hayward  Place  in  the 
Midtown  Cultural  District. 

The  site  is  presently  occupied  by  Jordan  Marsh, 
the  Lafayette  Place  Mall  and  Parking  Garage  and 
the  Lafayette  Hotel. 

324,773  square  feet  (7.46  acres) 


North  478 '/Central  110 '/South  405' 


TOTAL  SQUARE  FEET: 

OFFICE: 

Northern  Component: 
Southern  Component: 

RETAIL: 

Jordan  Marsh: 
Specialty  Retail: 
Bloomingdales 

DAYCARE: 
HEALTH  CLUB: 
GALLERY/ MUSEUM: 
PARKING: 


840,592 
609,408 


473,000 
694,000 
258,000 


2,952, 000 
1,450,000 

1,425,000 


12,000** 

55,000 

10,000 


700-900  net  new 


FAR:       10.36* 

*     Existing  413,00  GSF  Lafayette  Place  Hotel  is  not  part  of  the 
Boston  Crossing  project  but  is  located  on  the  site  and  is 
included  in  FAR  calculations 

**    6000  SF  is  to  be  locted  on-site  and  6000  SF  is  off-site 
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FINANCING 

Estimated  total  development  cost:   $750  million 

SCHEDULE 

Phase  I  Estimated  Start:   1st  quarter  1990 
Phase  I  Estimated  Completion:    2nd  quarter  1993 

Phase  II  Estimated  Start:   2nd  quarter  1993 
Phase  II  Estimated  Completion:   2nd  quarter  1995 

BENEFITS 

Annual  Taxes:   $14,000,000 

Employment: 

Construction  Jobs:   6,750 

Permanent  Jobs:     11,000  total;  9,000  net  new 

Housing  Linkage:     $14,200,000 

Housing  Creation  Proposal: 

Chinatown  Parcel  R3/R3A  affordable  housing 
Chinatown  Parcel  C  Community  Center 

Jobs  Linkage:   $2,840,000 

Jobs  Creation  Proposal: 
Retail  Jobs  Academy 

English  as  a  Second  Language  Program 
Pre-apprenticeship  Construction  Training  Programs 
Worksite  Literacy  Program 

Cultural  Benefits: 

Construction  of  two  black  box  theatres  in  a  renovated 
building  in  the  Ladder  Block  district. 

Other  Benefits: 

Neighborhood  Business  Opportunities 

Retail  Start  Up  Program 

MBTA  Station  Improvements 

Neighborhood  Evening  Parking  Spaces 

Childcare  Centers:   12,000  SF  on-and  off -site 
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RESOLUTION  OF  THE 
BOSTON  REDEVELOPMENT  AUTHORITY 
REGARDING  BOSTON  CROSSING  DEVELOPMENT  PLAN  AND 
DEVELOPMENT  IMPACT  PROJECT  PLAN, 
PLANNED  DEVELOPMENT  AREA  NO. 


1 .    THE  ONGOING  AUTHORITY  APPROVAL  PROCESS. 

Boston  Crossing  Limited  Partnership  (the  "Applicant")  is 
seeking  from  the  Boston  Redevelopment  Authority  (the 
"Authority")  and  the  Boston  Zoning  Commission  (the 
"Commission")  the  approval  of  a  Development  Plan  and  a 
Development  Impact  Project  Plan  for  Planned  Development  Area 

No.  (the  "Development  and  DIP  Plan")  in  connection  with  a 

proposed  mixed-use  development  (the  "Project")  known  as  Boston 
Crossing  to  be  located  on  an  approximately  7.5  acre  site  in 
downtown  Boston  at  the  junction  of  Downtown  Crossing  within 
the  Midtown  Cultural  District.   The  Applicant's  Development 
and  DIP  Plan  consists  of  12  pages  of  text,  plus  attachments 
designated  Exhibits  A  through  G.   The  Development  and  DIP  Plan 
includes  a  plan  for  public  benefits  consistent  with  the 
Midtown  Cultural  District  Plan,  as  required  by  Section  38-14 
of  the  Boston  Zoning  Code  (the  "Code').   The  Applicant  has 
also  submitted  to  the  Authority  a  "Draft  Project  Impact 
Report"  ("DPIR")  pursuant  to  Article  31  of  the  Code,  a 
Development  Impact  Project  Plan  Agreement  ("DIP  Agreement") 
pursuant  to  Articles  26A  and  26B  of  the  Code,  and  a 
Cooperation  Agreement.   The  DPIR  includes  the  Project's 
Neighborhood  Business  Opportunities  Plan  as  required  by 
Section  38-18.3  of  the  Code,  and  a  Transportation  Component  in 


accordance  with  Article  31  of  the  Code.   Although  the  DPIR, 
the  DIP  Agreement  and  the  Cooperation  Agreement  are  not  part 
of  the  Development  and  DIP  Plan,  they  provide  additional 
information  relating  to  the  Project. 

The  DPIR  constitutes  the  Applicant's  application  for 
development  plan  approval  under  Sections  3-lA  and  38-10  of  the 
Code,  and  the  Applicant's  application  for  Development  Impact 
Project  Plan  approval  under  Articles  26A  and  26B  of  the  Code. 
2 .    THE  PROJECT  SITE. 

The  Boston  Crossing  Project  Site  (the  "Site")  is  located 
on  an  approximately  324,77  3  square  foot  site  within  Boston's 
Midtown  Cultural  District,  extending  from  Summer  Street  on  the 
north  to  Hayward  Place  on  the  south,  and  Washington  Street  on 
the  west  and  Chauncy  Street  on  the  east  and  including  a 
section  of  Avenue  de  Lafayette  to  be  discontinued,  as  more 
particularly  described  in  the  Development  and  DIP  Plan.   The 
Site  is  within  the  PDA-II  boundaries  of  the  Midtown  Cultural 
District  as  outlined  in  Article  38  of  the  Code,  which 
establishes  zoning  regulations  for  the  Midtown  Cultural 
District.   A  portion  of  the  site  also  lies  within  the 
Bedford-West  Urban  Project  Renewal  Area  and  is  subject  to  the 
Bedford-West  Urban  Renewal  Plan.   Existing  uses  occupying  the 
Boston  Crossing  Site  include  the  Jordan  Marsh  department 
store,  the  Lafayette  Place  retail  center,  the  Lafayette  hotel, 
a  1024-car  underground  parking  garage  and  a  surface  parking 
lot. 
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3.    THE  PROJECT. 

( a )   Program. 

As  described  in  the  Development  and  DIP  Plan,  the  Project 
will  be  a  mixed-use  development  with  approximately  1,425,000 
square  feet  of  retail,  1,450,000  square  feet  of  office  and  an 
additional  700  to  900  subsurface  parking  spaces.   Other  uses 
on  the  Site  will  include  proposed  restaurants,  museum  space, 
day  care  and  an  athletic  club.   The  existing  Lafayette  Hotel 
and  parking  garage  are  independently  owned  and  operated 
facilities  and  will  remain  on  the  site,  but  are  not  part  of 
the  Project. 

The  Project  will  include  a  rebuilt  Jordan  Marsh 
department  store  at  the  northern  end  of  the  site  that  will  tie 
into  a  rebuilt  and  enlarged  Specialty  Retail  Center  not  to 
exceed  six  levels  where  the  Lafayette  Place  Retail  Center  is 
now  located.   An  office  structure  will  be  located  above  Jordan 
Marsh  accessed  via  a  street-level  entrance  on  Summer  Street 
and  a  second-level  office  lobby. 

A  five  story,  full-service  department  store,  currently 
anticipated  to  be  Bloomingdale ' s ,  will  anchor  the  southern  end 
of  the  site.   The  new  additional  700-900  subsurface  space 
parking  garage  will  be  located  below  this  department  store  and 
a  second  office  structure,  designed  to  complement  the  proposed 
Commonwealth  Center  Project  to  be  constructed  on  the  west  side 
of  Washington  Street,  will  be  located  above  the  department 
store . 
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The  Authority  finds  that  the  program  of  uses  of  the 
Project  provides  a  balanced  mix  of  uses  appropriate  to  the 
Project's  location  within  the  Midtown  Cultural  Area  and  that 
the  Project  is  utilizing  the  planned  development  area  process 
under  Article  38  of  the  Code  to  accomplish  the  type  of 
balanced,  mixed-use  development  in  the  Midtown  area  envisioned 
by  the  Midtown  Cultural  District  Plan. 

( b)  Design  Requirements. 

The  specific  design  requirements  for  projects  within  the 
Midtown  Cultural  District  are  set  forth  in  Section  38-19  of 
the  Code.   To  the  extent  that  projects  within  the  Midtown 
Cultural  District  do  not  comply  with  Section  38-19  of  the 
Code,  exceptions  must  be  obtained  from  the  Board  of  Appeal. 

The  scale  and  massing  of  the  Project  have  been  designed 
to  be  consistent  with  the  Midtown  Cultural  District  Plan  and 
zoning  enacted  under  Article  38  of  the  Code.   The  Project 
recognizes  and  interacts  with  the  essential  characteristics  of 
its  surroundings  while  adding  something  new  to  the  City's 
fabric.   At  the  ground  level  the  Project  will  be  penetrable 
and  accessible.   A  high  frequency  of  retail  entries  and 
display  windows  along  Washington,  Summer  and  Chancy  Streets 
will  be  added,  with  a  particular  focus  on  Washington  Street. 

The  Development  and  DIP  Plan  indicates  that  an  exception 
from  the  requirements  of  Section  38-19.2  of  the  Code  for 
portions  of  the  Project's  street  wall  height  along  Washington, 
Summer  and  Chauncy  Streets  may  be  required.   The  street  walls 
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along  all  sides  of  the  Project  will  be  consistent  with  the 
range  of  heights  of  the  areas'  commercial  and  retail 
buildings . 

The  office  structure  at  the  northern  end  of  the  Project 
will  be  approximately  478  feet  in  height  above  street  level 
and  the  office  structure  at  the  southern  end  of  the  site  will 
be  approximately  406  feet  in  height  above  street  level.   The 
shafts  of  these  structures  will  exhibit  classical  detailing 
that  will  resemble  the  regular  horizontal  and  vertical 
organizing  elements  typical  of  commercial  office  buildings  in 
the  surrounding  district.   The  towers  will  be  set  back  as  far 
as  possible  from  the  street  walls  of  Washington  and  Summer 
Street.   The  Authority  finds  that,  although  the  Development 
and  DIP  Plan  indicates  that  exceptions  for  skyplane  setbacks 
at  the  street  wall  height  may  be  required,  the  setbacks 
provided  will  minimize  shadow  impacts,  provide  air  and  light 
exposure  and  prevent  excessive  wind  conditions. 

The  floor  plate  areas  for  each  tower  will  also  require 
exceptions  from  the  Board  of  Appeal.   Section  38-19. 4(b) 
establishes  a  maximum  average  floor  plate  above  a  height  of 
125  square  feet  of  22,500  square  feet  and  a  maximum  single 
floor  plate  of  25,000  square  feet,  in  each  case  measured  above 
grade.   The  average  floor  plate  of  the  north  office  tower 
above  125  feet  will  be  approximately  22,500  square  feet  while 
the  maximum  single  floor  plate  will  be  approximately  44,000 
square  feet.   The  average  floor  plate  of  the  south  tower  above 
125  feet  will  be  approximately  22,500  square  feet  while  the 
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maximum  single  floor  plate  will  be  approximately  31,000  square 
feet.   The  requirements  are  met  for  the  north  office  structure 
and  the  south  office  structure  if  the  height  of  125  feet  is 
measured  from  the  top  of  the  underlying  department  stores, 
thus  taking  into  account  the  extraordinary  contribution  to  be 
made  to  the  Midtown  District  by  a  new  department  store  and  a 
renovated  Jordan  Marsh. 

The  Project  will  apply  brick,  granite,  glazing  and 
precast  concrete  building  materials  in  a  variety  of  colors 
that  will  be  compatible  with  surrounding  buildings.   The 
Applicant  will  work  with  the  Authority  through  the  design 
review  process  to  ensure  that  the  architecture,  signage,  and 
street  scape  design  are  consistent  with  the  vocabulary  of 
Boston  Crossing  and  the  Midtown  Cultural  District. 

The  Authority  finds  that  the  Project  and  its  massing  are 
architecturally  compatible  with  the  surrounding  area;  and  that 
the  design,  street  wall  continuity  and  height,  display  window 
areas,  setbacks,  floor  plates  and  materials  of  the  Project  are 
coordinated  to  be  consistent  to  those  of  the  surrounding 
neighborhood;  and  that,  provided  that  appropriate  exceptions 
are  obtained  from  the  Board  of  Appeal,  the  Project  will  comply 
with  the  design  requirements  set  forth  in  Section  38-19  of  the 
Code. 
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4.    THE  PUBLIC  REVIEW  PROCESS  AND  EVOLUTION  OF  THE 
PROJECT. 

The  program  and  design  of  the  Project  have  undergone  an 
extensive  public  review  process.   The  Development  and  DIP  Plan 
includes  a  list  of  community  meetings  held  to  date.   The 
Applicant  has  actively  participated  in  the  creation  and 
refinement  of  the  Midtown  Cultural  District  Plan.   The 
Applicant  has  met  with  the  Authority,  the  Boston 
Transportation  Department,  the  Midtown  Cultural  District  Task 
Force  and  other  local  and  state  agencies  to  review  and  refine 
the  elements  of  the  Project  to  arrive  at  the  best  program  of 
uses  and  package  of  benefits  that  would  be  consistent  with  the 
Midtown  Cultural  District  Plan.   The  design,  size  and  massing 
of  the  Project  have  been  modified  on  numerous  occasions  in 
response  to  the  needs  of  the  Plan. 

Numerous  meetings  have  also  been  held  with  the  Chinese 
Neighborhood  Council  of  Business  Leaders,  the  Chinese 
Consolidated  Benevolent  Association,  the  Chinese  Neighborhood 
Council  and  other  citizen  and  community  groups  to  review  the 
impacts  of  the  Project  on  local  neighborhoods  and  to  maximize 
potential  benefits.   These  meetings  will  continue  as  the 
design  of  the  Project  is  further  refined. 

Article  31  of  the  Code  sets  forth  detailed  procedures  for 
the  Authority's  review  of  the  design  and  environmental  impacts 
of  large-scale  downtown  projects.   In  conformance  with  these 
procedures,  the  Applicant  submitted  a  project  notification 
form  ("PNF")  for  the  Project  on  October  4,  1988,  and  amended 
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it  on  January  23,  1989,  and  February  10,  1989.   The  Authority 
issued  a  Scoping  Determination  for  the  Project  on  April  11, 
1989,  based  on  the  Authority's  review  of  the  PNF.   The  Scoping 
Determination,  specified  information  to  be  developed  and 
provided  by  the  Applicant  in  its  subsequent  submissions.   In 
response  to  the  Scoping  Determination,  the  Applicant  submitted 
the  DPIR  to  the  Authority  staff  on  May  12,  1989.   A  thirty  day 
public  comment  period  on  the  DPIR  began  on  May  15,  1989  and 
closed  on  June  13,  1989. 

Simultaneously  with  the  Authority's  review,  the  State 
Office  of  Environmental  Affairs  is  conducting  a  public  review 
of  the  environmental  impacts  of  the  Project  pursuant  to  the 
Massachusetts  Environmental  Policy  Act  ( "MEPA" ) .   This  review 
is  being  coordinated  with  the  Authority's  Article  31  review. 

The  design  of  the  Project  will  be  subject  to  continuing 
Authority  review.   The  Authority  has  given  its  approval  to  the 
drawings  listed  on  Exhibit  A  attached  hereto,  subject  to  the 
continuing  design  review  process  of  the  Authority  as  described 
in  the  Sale  and  Construction  Agreement  ( "Sale  and  Construction 
Agreement")  to  be  executed  between  the  Authority  and  the 
applicant  substantially  in  the  form  presented  to  this  meeting. 
Following  design  review,  all  final  drawings  and  specifications 
must  be  submitted  to  the  Authority  for  a  determination  that 
they  are  consistent  with  the  Development  and  DIP  Plan.   Such  a 
determination  may  be  made  if  the  Authority  finds  that  the 
final  plans  and  specifications  substantially  comply  with  the 
essential  elements  of  the  Development  and  DIP  Plan.   In 


8  - 


addition.  Section  31-15  of  the  Code  requires  that,  prior  to 
the  issuance  of  any  building  permit  for  the  Project,  the 
Director  of  the  Authority  must  determine  that  the  Project 
complies  with  applicable  provisions  of  Articles  26,  26A,  26B, 
27,  28,  29,  30  and  31  of  the  Code. 

The  Authority  finds  that,  as  a  result  of  the  year-long 
process  of  public  review,  the  continuing  community  review 
process,  the  ongoing  design  and  environmental  reviews  under 
Article  31  of  the  Code  and  the  Cooperation  Agreement,  and  the 
ongoing  review  under  MEPA,  numerous  changes  have  been  made  in 
the  Project.   The  Authority  further  finds  that,  out  of  this 
public  review,  through  the  diligent  and  good  faith  cooperation 
of  the  Applicant,  a  Project  has  evolved  that  will  greatly 
further  the  best  interests  of  the  City  of  Boston. 

5.    BLIGHTED  AND  DECADENT  AREA. 

The  Hayward  Place  portion  of  the  Site  (between  Washington 
Street,  Avenue  de  Lafayette,  Harrison  Avenue  Extension  and 
Hayward  Place)  currently  contains  a  parking  lot,  operated  by 
Ameribass  Realty  Company  under  a  short  term  lease  with  the 
City's  Real  Property  Board.   This  area  is  an  eye-sore  and 
grossly  underutilized.   It  is  an  unattractive  parking  lot 
which  provides  little  or  no  benefit  to  the  City. 

Although  the  area  south  of  the  Site  has  been  the  subject 
of  much  real  estate  speculation,  it  is  still  dominated  by 
vacant  buildings  and  building  shells,  and  in  general 
unhealthful,  unsanitary  and  unsafe  conditions.   Lafayette 
Place  was  launched  in  1984  as  a  daring  experiment  that  was 
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Intended  to  act  as  a  catalyst  to  the  redevelopment  of  this 

area.   Lafayette  Place  has  failed  in  this  regard.   The  heavy, 

fortress-like  character  of  Lafayette  Place  walls  this  shopping 

center  off  from  activity  on  the  adjacent  streets  and  fails  to 

invite  pedestrians  into  the  center  from  the  adjacent  Downtown 

Crossing.   Instead  of  acting  as  a  link  among  various  districts 

in  the  Midtown  Area,  the  Lafayette  Place  project  serves  only 

as  a  barrier.   The  blight  in  this  area  has  been  reduced  but  is 

still  a  significant  presence.   in  its  initial  Report  and 

Decision  for  the  Lafayette  Place  Chapter  121A  Project  in  1979, 

the  Authority  described  the  site  as  follows: 

The  size  of  the  blighted  area  making  up  the  Project  site 
and  the  seriousness  of  the  decay  and  of  the  depressed 
economic  conditions,  together  with  the  decadent  and 
substandard  condition  of  adjacent  properties,  necessarily 
require  a  large-scale  development  effort  to  reduce  the 
steady  trend  toward  decay  and  to  provide  a  sufficiently 
credible  economic  presence  to  encourage  smaller  scale 
private  revitalization  of  salvageable  neighborhood 
buildings  and  business. 

The  Lafayette  Place  development  was  not  able  to  complete 
the  job  of  reversing  these  conditions.   The  improvements 
provided  to  the  Jordan  Marsh  store  in  the  mid-1970 's  (also 
under  Chapter  121A)  were  not  enough  to  change  the  essentially 
blighted  character  area  of  lower  Washington  Street. 

The  unique  ability  of  the  Applicant  to  rebuild  its  Jordan 
Marsh  store  at  one  end  of  the  Site,  to  develop  a  new 
department  store  at  the  other  end  and  to  provide  a  larger 
speciality  retail  center  in  between  the  two  stores,  together 
with  major  office  components  above,  will  cause  the  elimination 
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of  the  remaining  blight  and  substandard  conditions  on  the  Site 
and,  with  nearby  development,  will  be  a  major  influence  on  the 
revitalization  of  lower  Washington  Street  in  Boston. 

The  Project  will  provide  the  major  investment  necessary 
to  reverse  the  problems  of  Lafayette  Place.   Unlike  Lafayette 
Place,  it  will  feature  links  to  streets  on  all  sides,  with 
numerous  display  windows,  storefronts  and  public  entrances. 
Pedestrians  will  be  invited  into  the  Project  by  an  animated 
building  facade  intended  to  create  a  lively  street 
environment. 

The  Authority  finds  that,  if  the  Development  and  DIP  Plan 

is  not  approved,  the  Hayward  Place  site  will  continue  as  a 

blighted,  decadent  and  open  area,  the  problems  associated  with 

the  design  of  Lafayette  Place  will  continue  unremedied  and  the 

completion  of  the  revitalization  of  the  area  south  of  the  Site 

will  be  delayed. 

6.    CONSISTENCY  OF  PROJECT  WITH  MIDTOWN  CULTURAL 
DISTRICT  PLAN. 

The  Midtown  Cultural  District  Plan  and  Article  38  of  the 

Code  were  adopted  to  direct  downtown  development  in  a  way  that 

promotes  balanced  growth  for  Boston  and  maximizes  the 

advantages  and  opportunities  presented  by  the  Midtown  Area. 

The  elements  of  the  Project  attempt  to  respond  intelligently 

and  creatively  to  the  objectives  of  the  Midtown  Cultural 

District  Plan.   The  Project  is  expected  to  have  significant 
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impacts  on  the  neighborhoods  that  comprise  the  Midtown 
Cultural  District.   The  following  discusses  various  impacts 
that  are  anticipated  from  the  Project. 

Revitalization  of  Midtown  Area 

The  Boston  Crossing  Project  will  re-energize  Lower 
Washington  Street  and  help  to  revitalize  the  Midtown  Cultural 
District.   The  Project  will  provide  a  mix  of  uses  that  will 
encourage  a  healthy  interaction  among  several  distinct 
neighborhoods  including  Chinatown,  the  Financial  District,  the 
Downtown  Crossing  Area  and  the  Back  Bay.   The  anticipated 
addition  of  a  new  major  department  store  will  help  to  restore 
Boston's  historical  identity  as  a  major  retailing  center  and 
will  establish  high  quality  retail  vitality  at  a  focal  point 
of  the  Midtown  Cultural  District.   The  Project's  mixed-use 
development  program  will  direct  the  City's  office  economy  by 
extending  commercial  uses  to  large,  under-utilized  parcels  on 
the  Bedford/Essex  Corridor.   This  in  turn  will  help  to  prevent 
over  development  of  the  Back  Bay  and  Financial  Districts. 

The  Pedestrian  Environment 

The  Project  is  centrally  located  in  downtown  Boston,  at 
the  junction  of  Downtown  Crossing  within  the  Midtown  Cultural 
District,  one  block  east  of  the  Boston  Common,  flanked  by  the 
Financial  District  to  the  east  and  the  Chinatown  Planning 
District  the  south.   According  to  the  Midtown  Cultural 
District  Plan,  each  business  day  more  than  300,000  people 
work,  live,  shop  or  visit  the  one  square  mile  area  which 
includes  and  surrounds  the  Midtown  Cultural  Distirct. 
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According  to  the  Project  DPIR  over  100,000  pedestrians  per  day 
pass  by  the  shop  fronts  in  the  Downtown  Crossing  pedestrian 
zone . 

The  Project  is  designed  to  maximize  entrances  and 
connections  to  all  surrounding  districts.   At  the  northwest 
corner  of  the  Project,  major  entrances  to  Jordan  Marsh  will  be 
rebuilt  and  enhanced  by  quality  design  and  materials  and  by 
the  addition  of  small  shops  entrances.   An  entrance  on  the 
northeast  corner  of  the  site  at  Summer  Street  and  Chauncy 
Street  will  be  easily  accessible  to  pedestrians  walking  from 
the  Financial  District  on  Summer,  Arch  and  Hawley  Streets. 

Major  entrances  to  the  department  store  on  the  southern 
end  of  the  Site  will  be  featured  at  Avenue  de  Lafayette, 
Washington  Street  and  Avery  Street  and  will  provide  a 
welcoming  front  door  to  pedestrians.   Facilities  at  the 
Project  end  of  the  Chinatown  MBTA  station  will  be  upgraded  and 
other  MBTA  improvements  will  also  be  added. 

The  Project  will  feature  an  open  circulation  pattern  that 
will  reinforce  the  historic  pattern  of  short  blocks  and  narrow 
streets.   New  entrances  will  be  aligned  with  and  visible  from 
West  Street,  Temple  Place  and  Bedford  Street  to  invite 
pedestrians  into  the  center  on  all  sides.   Internal  pedestrian 
passageways  will  be  aligned  with  these  entrances  and  will 
extend  block-wide  to  form  continuations  of  the  street  grid. 
Pedestrian  access  will  extend  on  a  north-south  axis  between 
Summer  Street  and  Hayward  Place  and  on  an  east-west  axis 
through  the  proposed  Bloomingdale ' s  department  store  from 
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Avenue  de  Lafayette  to  Washington  Street.   The  Applicant  will 
grant  easement  rights  to  the  City  of  Boston  to  assure  the 
public's  access  to  the  principal  ground  floor  pedestrian 
passageway  areas  for  use  during  the  normal  retail  hours  that 
the  respective  facilities  are  open.   These  easements  will  be 
in  substitution  for  the  internal  easements  currently  within 
the  site  as  described  in  the  Second  Amendment  to  Deed  and 
Agreement  dated  as  of  June  8,  1983  between  the  Applicant  and 
the  City  of  Boston  and  the  Maintenance  and  Easement  Agreement 
dated  June  1,  1979  among  Al-Jordon  Realty  Corp.,  Jordan  Marsh 
Company,  Lafayette  Place  Associates  and  the  City  of  Boston,  as 
amended.   The  porosity  of  the  building  at  its  ground  floor 
level  will  also  allow  access  from  the  east  of  the  Project 
through  to  the  historic  Theatre  District  and  Boston  Common, 
reinforcing  the  link  between  Tremont  Street  and  the  Common 
with  the  Midtown  area. 

Arrangements  will  be  made  with  existing  tenants  of  the 
Lafayette  Place  Retail  Center  to  allow  for  construction  of  the 
Project.   While  some  tenants  have  elected  to  vacate  the 
project,  tenants  who  wish  to  remain  on  site  will  be 
accomodated.   None  of  the  tenants  of  Lafayette  Place  has 
street  frontage  and  serves  primarily  local  business  or 
retailing  needs.   Consequently,  the  relocation  of  tenants  of 
Lafayette  Place  will  not  have  a  significant  impact  on  the 
street  level  pedestrian  environment.   The  Authority  finds  that 
the  existing  uses  of  the  Site  do  not  include  a  store  with 
street  frontage  primarily  serving  the  local  retail  business 
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needs  of  residents  of  the  neighborhood,  a  grocery  store  with 
street  frontage,  or  a  local  eating  place  with  street  frontage, 
which  will  be  directly  or  indirectly  displaced  by  the  Project. 

Public  Space 

The  Project's  retail  center  has  a  vaulted  skylight  over 
the  main  entrance  at  West  Street  which  leads  to  a  ground 
elliptical  interior  civic  space  and  then  through  to  Chauncy 
Street.   A  second  passageway,  known  as  "Opera  Way",  will 
establish  a  two-story  passage  within  the  southern  retail 
building  between  the  corner  of  Avenue  de  Lafayette  and 
Harrison  Avenue  Extension  through  to  Washington  Street  across 
from  the  Opera  House.   Interior  spaces  will  be  open  to  the 
public  during  each  facility's  normal  retail  hours  of 
operation.   The  Project  is  also  proposed  to  include  museum 
space  and  will  include  at  least  4,000  square  feet  of  day  care 
space . 

Housing 

The  Project  is  subject  to  the  linkage  requirements  of 
Article  26A  of  the  Code.   The  Applicant's  linkage 
contribution,  estimated  to  be  approximately  $13,875,000,  will 
be  the  largest  contribution  made  to  the  City  to  date.   In 
response  to  recommendations  made  to  the  Applicant  by  Chinatown 
community  leaders  and  to  the  policy  objectives  set  forth  in 
the  Chinatown  Community  Plan,  the  Applicant  is  proposing  a 
housing  creation  option  through  which  its  linkage  will  be  used 
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toward  the  creation  of  affordable  housing  units  in  Chinatown 

on  Parcels  A,  B,  and  C,  which  are  the  first  properties  to  be 

developed  under  the  Chinatown  Housing  Improvement  Program. 

Jobs  Contribution 

Pursuant  to  Article  26B  of  the  Code,  the  Applicant's  jobs 

linkage  contribution  is  estimated  to  be  approximately 

$2,775,000  million.   The  Applicant  is  proposing  that  a  portion 

of  its  Jobs  Linkage  Grant  be  used  to  create  job,  language  and 

pre-apprenticeship  construction  training  programs,  including 

the  following: 

°    The  establishment  of  a  Retail  Jobs  Academy  in 

conjunction  with  the  Authority  and  the  Office  of  Jobs 
and  Community  Services,  to  train  entry-level  retail 
workers.   The  Project  is  expected  to  generate 
approximately  4,000  positions  in  retailing. 

°    Funding  and  organization  of  English  as  a  Second 
Language  Programs  in  conjunction  with  the  Chinatown 
Neighborhood  Council  Social  Services  Subcommittee. 

°  Funding  for  the  Women  in  Building  Trades  pre- 
apprenticeship  construction  training  program. 

The  Applicant's  proposal  for  use  of  its  Jobs  Linkage 
Grant  will  be  responsive  to  the  needs  of  the  surrounding 
community  and  will  provide  increased  opportunities  for  job 
training  for  low  and  moderate  income  people  and  residents  of 
the  Chinatown/South  Cove  area  consistent  with  the  objectives 
of  Section  26B  1.2  and  the  Midtown  Cultural  District  Plan  of 
the  Code. 

Employment  Opportunities 
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The  Project  will  create  the  need  for  approximately  6,750 
new  construction  jobs  and  an  estimated  9,000  new  permanent 
jobs.   These  job  opportunities  will  be  particularly  beneficial 
to  local  neighborhood  residents  who,  because  of  their 
proximity,  will  be  prime  candidates  for  many  of  the  jobs.   The 
Applicant  will  be  required  to  adopt  a  Boston  Residents 
Construction  Employment  Plan  for  the  Project  consistent  with 
the  City  of  Boston  standards  and  to  formulate  an  Employment 
Opportunity  Plan  to  encourage  tenants  of  the  Project  to  make 
available  fifty  percent  of  permanent  employment  opportunities 
to  Boston  residents,  and  at  least  thirty  percent  to  minorities 
and  fifty  percent  to  women. 

Consistent  with  Section  38-18.3  of  the  Code  and  the 
Midtown  Cultural  District  Plan,  the  Applicant  will  work  with  a 
neighborhood-based  broker  to  finalize  and  implement  a 
Neighborhood  Business  Opportunities  Plan  targeted  towards 
neighborhood  businesses  to  ensure  business  opportunities 
within  the  Project.   The  details  of  the  Applicant's 
Neighborhood  Business  Opportunities  Plan  are  set  forth  in  the 
DPIR.   Pursuant  to  this  Plan,  the  Applicant  will  work  with  the 
Chinatown  Community  to  identify  appropriate  business  and 
prospective  start-ups  which  will  fit  into  the  Project.   The 
Applicant  will  offer  space  to  such  businesses  under  terms  and 
conditions  comparable  to  those  generally  offered  to  other 
lessees  of  the  Project.   The  Applicant's  Leasing  and 
Operation's  staff  will  provide  advice  on  business  planning, 
merchandising,  design,  budgeting,  staffing  and  financing  to 
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these  prospective  start  ups .   The  Cooperation  Agreement 
(attached  hereto  as  Exhibit  B)  contains  appropriate  covenants 
to  ensure  the  Applicant's  implementation  of  the  Neighborhood 
Business  Opportunities  Plan.   The  Authority  finds  that  the 
Applicant's  proposal  for  a  Neighborhood  Business  Opportunities 
Plan  satisfies  the  requirements  of  Section  38-18.3  and  will 
provide  a  valuable  benefit  to  the  Chinatown  community  and  the 
Midtown  Cultural  District  as  a  whole. 

Bull  Market  Merchandising 

A  concept  which  has  been  tried  and  proven  at  Faneuil  Hall 
marketplace  is  that  of  pushcart  and  "bullmarket" 
merchandising.   Such  a  program  would  offer  an  economically 
attractive  venture  to  a  person  wishing  to  enter  the  field  of 
retailing.   The  carts  would  be  rented  on  a  monthly  basis  with 
minimal  investment  in  fixtures  and  equipment. 

Through  this  approach,  small  business  entrepreneurs  would 
not  have  to  assume  the  financial  risks  involved  when  entering 
into  a  long-term  lease  agreement.   The  only  capital  investment 
that  would  be  needed  to  undertake  this  type  of  business  would 
be  for  the  purchase  of  specialized  inventory. 

Boston  Crossing  will  provide  space  for  at  least  twenty 
pushcarts  within  the  specialty  retail  center.   The  Applicant 
will  purchase  the  carts  and  rent  them  to  vendors  on  a  monthly 
basis.   The  pushcarts  will  be  located  throughout  the  retail 
center.   The  leasing  and  operations  staff  of  Boston  Crossing 
will  provide  advice  on  business  planning,  merchandising, 
designing,  signage,  budgeting,  staffing,  and  financing. 
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Cultural  Facilities 

Consistent  with  the  Midtown  Cultural  District  Plan  and 
Section  38-14  of  the  Code,  the  Development  and  DIP  Plan 
includes  a  Public  Benefits  Plan  to  provide  for  the  addition  of 
cultural  facilities  to  the  Midtown  Cultural  district.   The 
Applicant  will  enter  into  a  Cultural  Facilities  Agreement  with 
the  Boston  Cultural  Corporation,  substantially  in  the  form 
attached  hereto  as  Exhibit  C,  which  will  outline  the 
Applicant's  commitment  with  respect  to  cultural  facilities. 
As  described  in  the  Agreement,  the  Applicant  proposes  to 
construct  two  black  box  theaters  to  be  located  either  within 
the  Project  or  in  a  small,  ladder  block  building  in  the 
Midtown  Cultural  District,  preferably  a  building  that  is 
visible  from  Boston  Crossing,  which  the  Applicant  would 
rehabilitate  and  alter  for  such  purposes.   The  theater  space 
would  include  ancillary  spaces  including  green  rooms,  dressing 
rooms,  storage,  a  service  elevator,  control  booths,  wardrobes, 
offices  and  restroom  facilities. 

The  theater  facility  will  be  of  a  useful  condition,  size 
and  type  to  contribute  to  the  balance  of  cultural  facilities 
responsive  to  the  needs  of  the  Midtown  Cultural  District.   The 
Applicant  would  sell,  lease  or  otherwise  transfer  the  theaters 
to  entities  who  would  operate  them  pursuant  to  Article  38  of 
the  Code. 
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The  Cooperation  Agreement  (attached  hereto  as  Exhibit  B) 
contains  appropriate  covenants  to  ensure  that  the  Applicant 
will  continue  to  develop  and  implement  its  Public  Benefits 
Plan  and  the  Cultural  Facilities  Agreement  in  accordance  with 
Section  38-14  of  the  Code. 

Day  Care  Facilities 

The  Project  proposes  the  creation  of  an  innovative, 
developmental  day  care  program  that  will  support  families 
working  within  the  Project,  and  living  in  the  City's 
neighborhoods.   The  Applicant  will  provide  12,000  square  feet 
of  day  care  space.   At  least  4,000  square  feet  of  day  care 
space  will  be  located  within  the  Project  and  the  balance  will 
be  located  within  the  Midtown  District.   The  Project's  day 
care  program  will  serve  office  and  retail  employees,  as  well 
as  families  from  nearby  neighborhoods.   The  Authority  finds 
that  the  Project's  proposal  for  the  creation  of  12,000  square 
feet  of  day  care  space  complies  with  the  requirements  of 
Section  38-18.4  of  the  Code  and  will  be  a  valuable  benefit  to 
the  Midtown  Cultural  District  areas. 

Transportation 

In  response  to  the  Authority's  Scoping  Determination,  the 
Applicant  has  undertaken  a  detailed  study  of  the 
transportation  network  surrounding  the  Site  and  an  assessment 
of  the  anticipated  impacts  of  the  Project.   The  DPIR  indicates 
that  the  Project  is  expected  to  generate  approximately  8,990 
vehicle  trips,  22,342  transit  trips  and  13,300  walk/other 
trips  on  an  average  weekday.   The  Transportation  Component  of 
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the  DPIR  describes  the  expected  impacts  of  this  increased  flow 
of  traffic  on  streets  and  at  intersections  surrounding  the 
Project  and  recommends  measures  at  several  intersections  to 
mitigate  adverse  impacts. 

A  substantial  number  of  employees  and  shoppers  at  the 
Project  will  arrive  on  foot  or  on  the  MBTA.   The  Project  will 
encourage  T-ridership  by  upgrading  existing  stations  at  both 
ends  of  the  Project.   Facilities  at  the  Project  end  of  the 
Chinatown  T-station,  at  the  corner  of  Hayward  Place  and 
Washington  Street,  will  be  upgraded. 

The  Project  will  also  include  improvements  to  the  heavily 
trafficked  Downtown  Crossing  T-station  which  connects  the  Red 
Line,  the  Orange  Line,  and,  via  a  concourse  to  Park  Street, 
the  Green  Line.   The  Project's  proposed  improvements  to  the 
Downtown  Crossing  station  will  emphasize  its  central  location 
in  Boston's  retail  heart.   By  improving  access  between  the 
Summer  Street  concourse  and  Jordan  Marsh's  basement-level 
retail  space,  the  vitality  of  the  department  store  and  the 
Project's  Speciality  Retail  Center  will  help  animate  the 
station  and  make  it  more  secure.   These  improvements  will  also 
provide  direct  connections  to  the  Project's  department  stores, 
specialty  shops,  and  office  building  lobbies  for  riders  of  all 
three  lines. 

At  the  recommendation  of  the  Authority  and  the  Boston 
Transportation  Department,  the  Applicant,  in  association  with 
other  area  developers  has  taken  initial  steps  in  organizing  a 
Transportation  Management  Association  ( "TMA" )  for  the 
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Midtown/Downtown  South  area.   The  TMA  will  work  with  City  and 
state  agencies  and  with  local  community  groups  to  analyze 
existing  traffic  patterns  and  to  adopt  appropriate  strategies 
to  improve  the  flow  of  traffic  and  to  encourage  more 
widespread  use  of  public  transportation. 

The  Applicant  has  demonstrated  its  willingness  to  work 
with  the  Authority  and  the  City  to  arrive  at  the  appropriate 
monitoring  and  mitigation  program  to  minimize  the  adverse 
impacts  from  the  Project  on  the  transportation  network. 

Parking 

The  Project  will  add  an  additional  700-900  subsurface 
parking  spaces  in  the  neighborhood  under  the  Hayward  Place 
site.   Using  an  underground  connection  to  the  existing  1,024 
space  garage  under  Lafayette  Place  along  with  redesigned 
entrance  and  exit  ramps,  the  new  garage  will  not  require  new 
curb  cuts.   The  Project  will  utilize  reversible  lanes  through 
its  existing  entrances  at  Chauncy  Street  and  Avenue 
de  Lafayette.   By  maintaining  existing  entrances,  and  through 
the  use  of  the  garage's  existing  prepay  system,  the  Project 
will  minimize  impacts  on  surrounding  streets  and 
neighborhoods.   The  use  of  the  garage  can  also  be  expanded  for 
evening  and  weekend  parking  for  nearby  neighborhood  or 
cultural  uses.   Discounted  overnight  parking  for  nearby 
Chinatown  residents  will  also  be  made  available. 

Impact  on  Historic  Resources 
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Since  the  Project  is  located  on  the  current  site  of  a 
department  store,  retail  mall,  hotel  and  parking  lot,  and  the 
Project  Site  itself  contains  no  historic  buildings  and  is  not 
located  within  a  historic  district,  the  Project  will  not 
directly  alter  or  isolate  from  its  surrounding  environment  any 
historic  buildings  or  districts.   The  analysis  of  the  impacts 
of  the  Project  on  historic  resources  has  therefore 
appropriately  concentrated  upon  potential  impacts  upon 
districts  and  buildings  within  the  study  area  identified  by 
the  Authority  in  its  Article  31  Scoping  process.   A  detailed 
description  of  the  impacts  of  the  Project  on  surrounding 
historic  districts  and  buildings  is  set  forth  in  the  DPIR. 

A  concern  of  the  Authority's  in  reviewing  new 
developments  within  the  Midtown  Cultural  District  is  whether 
the  proposed  project  will  introduce  any  visual  elements  that 
are  out  of  character  with  nearby  historic  buildings  or 
districts.   Along  Washington,  Summer  and  Chauncy  Streets,  the 
ground  floor  facades  of  the  Project  have  been  designed  to 
respond  to  the  character  of  surrounding  historic  buildings. 
Like  these  historic  buildings  the  Project  displays  large 
expanses  of  windows,  at  regular  intervals  along  the  ground 
level.   Multiple  entry  ways  correspond  to  major  pedestrian 
access  routes  where  existing  cross  streets  intersect  with  the 
Project.   Access  points  in  the  ground  floor  plan  have  been 
designed  to  complement  the  historic  pattern  of  the  ladder 
block's  short  blocks  and  narrow  streets.   Special  detailing  on 
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the  south  retail  component's  facade  at  base  level  is 
compatible  with  detailing  on  theater  facades  across  Washington 
Street. 

Increased  shadow  on  historic  facades  can  be  expected  at 
the  now  vacant,  southern  end  of  the  site  where  historic 
theaters  face  the  proposed  new  department  store.   In  addition, 
some  added  shadow  on  the  upper  portion  of  the  Filene's  facade 
may  affect  the  ambience  at  Downtown  Crossing,  although  this 
shadow  will  not  be  immediately  apparent  to  pedestrians  during 
much  of  the  year. 

The  design  of  the  new  department  store  on  the  southern 
end  of  the  site  extends  across  Avenue  de  Lafayette  in  order  to 
achieve  the  minimum  ground  floor  area  needed  for  the  operation 
of  a  major  department  store.   This  will  require  the 
discontinuance  of  Avenue  de  Lafayette.   The  new  department 
store  will  maintain  a  direct  and  visual  pedestrian  corridor 
through  its  store  on  line  with  the  Opera  House.   This  access 
way  will  be  aligned  with  a  major  entrance  to  the  new 
department  store  directly  across  Washington  Street  from  the 
Opera  House  facade. 

Fiscal  Benefits 

The  economic  benefits  resulting  from  the  Project  are 
substantial  and  will  affect  the  Midtown  Cultural  District  and 
the  City  as  a  whole.   The  Project  will  reinforce  the  retail 
and  cultural  tradition  of  the  Midtown  Cultural  District  and 
will  promote  economic  development  in  Chinatown.   It  will  also 
provide  the  economic  support  necessary  for  the  expansion  of 
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Boston's  office  market  to  underutilized  blocks  in  Midtown. 
The  Midtown  Cultural  District,  which  links  the  Back  Bay  and 
the  Financial  District,  is  a  prime  location  for  office  and 
retail  expansion,  as  these  two  areas  are  no  longer  able  to 
accommodate  significant  expansion  at  densities  appropriate  to 
Boston's  urban  neighborhoods. 

Fiscal  benefits  from  the  Project  will  be  also  felt  well 
beyond  the  boundaries  of  the  Midtown  Cultural  District.   The 
Project  will  generate  an  estimated  $11  million  annually  in 
increased  property  tax  revenue.   State  payroll,  sales  and 
personal  income  tax  revenues  should  also  be  enhanced  by  the 
Project.   In  addition,  the  Project  should  create  substantial 
statewide  indirect  economic  benefits  resulting  from  the 
increased  demand  for  materials  used  in  constructing  the 
Project. 

Conclusion 

The  Authority  finds  that  the  Project  responds  to  the 
objectives  of  Article  38  of  the  Code  and  the  Midtown  Cultural 
District  Plan  as  set  forth  in  Section  38-1  of  the  Code  and  to 
the  needs  of  the  communities  that  comprise  the  Midtown 
Cultural  District.   Specifically  the  Authority  finds  that  the 
Project  will  provide  a  balanced  mix  of  uses  to  the  Midtown 
Cultural  District  and  will  promote  balanced  growth  for  Boston 
and  help  to  prevent  overdevelopment  of  the  Financial  District 
and  Back  Bay;  that  the  Project  will  revitalize  the  Midtown 
area  as  a  retailing  center,  and  will  encourage  the 
revitalization  of  Midtown  as  the  City's  center  for  performing 
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and  visual  arts  through  its  proposal  to  create  new  theaters 
and  cultural  facilities  for  the  City's  non-profit  arts 
community;  that  the  Project  will  protect  the  quality  of  life 
and  provide  for  the  expansion  of  the  thriving  Chinatown 
neighborhood  through  the  creation  of  employment  and  business 
opportunities  and  the  establishment  of  a  healthy,  mixed-use 
economic  center  adjacent  to  Chinatown  to  economically  support 
such  expansion;  that  the  Project  will  preserve  Boston's 
historic  resources  and  open  spaces  by  virtue  of  its  historic, 
aesthetic  and  environmentally  beneficial  qualities;  that 
through  the  creation  of  day  care  and  cultural  facilities, 
proposed  improvements  to  the  transportation  network  and  T- 
stations,  the  addition  of  parking  for  use  by  local  cultural 
activities  and  neighborhood  residents,  and  the  general 
enhancement  of  the  pedestrian  environment,  the  Project  will 
provide  new  and  expanded  facilities  for  community  services; 
and  that  through  the  economic  revitalization  of  the  Midtown 
area,  the  Project  will  encourage  the  creation  of  a  new 
residential  neighborhood  downtown. 

7.    THE  APPLICANT'S  DEVELOPMENT  AND  DIP  PLAN. 

The  Applicant's  Development  and  DIP  Plan  constitutes  both 
a  Development  Plan  under  Articles  3-lA  and  38  of  the  Code  and 
a  Development  Impact  Project  Plan  under  Articles  26A  and  26B 
of  the  Project. 

Section  3-lA  and  Article  38  of  the  Code  establish 
procedures  for  the  designation  by  the  Authority  of  planned 
development  areas.   Sections  3-lA.a  and  38-12  of  the  Code 
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require  that  a  development  plan  be  submitted  to  the  Authority 

for  approval.   If  the  Authority  approves  the  development  plan, 

it  must  then  transmit  the  development  plan  to  the  Commission 

for  Commission  approval,  along  with  a  request  for  a  zoning  map 

amendment  designating  the  area  as  a  planned  development  area. 

A  development  plan  must  contain  certain  elements  (the 

"Plan  Criteria").   Under  Section  3-lA.a,  it  must: 

set  forth  the  proposed  location  and  appearance  of 
structures,  open  spaces  and  landscaping,   proposed  uses 
of  the  area,  densities,  proposed  traffic  circulation, 
parking  and  loading  facilities,  access  to  public 
transportation,  proposed  dimensions  of  structures.... 

A  development  plan  must  establish  limits  of  development  to  be 

permitted  in  a  project  area  and  insure  the  provision  of 

certain  public  amenities. 

After  public  hearing,  the  Authority  may  approve  a 

development  plan  if  it  makes  the  following  findings: 

(i)  the  development  plan  includes  the  Plan  Criteria 
(Section  3-lA.a) ; 

(ii)  the  development  plan  conforms  to  the  Midtown 

Cultural  District  Plan  and  the  general  plan  for  the 
City  as  a  whole  (Sections  3-lA.a  and  38-12(b); 

(iii)  the  development  plan  is  in  substantial  accord  with 
the  provisions  of  Section  38-12,  38-14  and  38-16  of 
the  Code  (Section  38-12); 

(iv)  the  proposed  project  described  in  the  development 
plan  is  in  substantial  accord  with  the  building 
height  and  FAR  standards  set  forth  in  Section  38-11 
of  the  Code  and  Table  A  of  Article  38  of  the  Code 
(Section  38-12 ) ; 

(V)  nothing  in  the  development  plan  will  be  injurious 
to  the  neighborhood  or  otherwise  detrimental  to  the 
public  welfare,  weighing  all  the  benefits  and 
burdens  including,  without  limitation,  those 
factors  identified  in  Sections  38-14  and  38-16  of 
the  Code  (Section  3-lA.a  and  38-12). 
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Articles  26A  and  36  set  forth  the  procedures  for  approval 
by  the  Authority  of  a  Development  Impact  Project  Plan  (DIP 
Plan").   The  DIP  Plan  is  required  to  contain  the  same 
information  as  the  Plan  Criteria  required  for  a  development 
plan  under  Section  3-lA.a  of  the  Code  with  the  addition  of  the 
projected  number  of  employees  for  the  Project.   The  Authority 
must  also  find  that  the  DIP  Plan  conforms  to  the  general  plan 
for  the  City  as  a  whole  and  that  nothing  in  the  DIP  Plan  will 
be  injurious  to  the  neighborhood  or  otherwise  detrimental  to 
the  public  welfare.   Since  these  findings  are  substantially 
the  same  as  findings  required  for  approval  of  a  development 
plan,  they  are  discussed  together  below. 

( i  )  Plan  Criteria. 

The  Applicant's  Development  and  DIP  Plan  sets  forth  the 

proposed  location  and  appearance  of  structures,  open  spaces 

and  landscaping,  proposed  use  of  the  Project  Site,  densities, 

proposed  traffic  circulation,  parking  and  loading  facilities, 

access  to  public  transportation  and  proposed  dimensions  of 

structures  and  all  other  information  required  by  the 

Authority,  and  it  includes  information  on  the  projected  number 

of  employees  at  the  Project.   The  Authority  finds  that  the 

Development  and  DIP  Plan  contains  all  of  the  Plan  Criteria 

required  by  Section  3-lA.a  and  Article  38  of  the  Code  and  all 

of  the  information  required  by  Articles  26A  and  26B  of  the 

Code. 

( ii )  Conformity  to  the  Midtown  Cultural  District  Plan  and 
the  general  plan  for  the  City  as  a  whole. 
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The  stated  purpose  of  Article  38  of  the  Code  is  "to 

establish  the  zoning  regulations  for  the  comprehensive  plan 

for  the  Midtown  Cultural  District."   Section  38-2  acknowledges 

that  the  Boston  Zoning  Commission  recognizes  the  Midtown 

Cultural  District  Plan,  adopted  by  the  Authority  on 

January  12,  1989,  as  amended  from  time  to  time,  as  the  general 

plan  for  the  Midtown  Cultural  District,  and  as  the  portion  of 

the  general  plan  for  the  City  applicable  to  the  Midtown 

Cultural  District.   As  noted  above,  the  Authority  has  found 

the  Project  to  be  consistent  with  the  objectives  of  the 

Midtown  Cultural  District  Plan.   The  Authority  finds  that  the 

Development  and  DIP  Plan  conforms  to  the  Midtown  Cultural 

District  Plan,  and  since  the  Midtown  Cultural  District  Plan 

functions  as  the  applicable  portion  of  the  general  plan  for 

the  City  as  a  whole,  the  Authority  also  finds,  in  accordance 

with  Sections  3-1. A. a,  38-12(b)  and  26A-3.1  of  the  Code,  that 

the  Development  and  DIP  Plan  conforms  to  the  general  plan  for 

the  City  as  a  whole. 

(iii)  Substantial  accord  with  the  provisions  of  Sections 
38-12,  38-14  and  38-16  of  the  Code. 

WHEREAS,  Section  38-12  of  the  Code  sets  forth  the 

findings  which  must  be  made  by  the  Authority  after  public 

hearing  in  approving  a  development  plan.   The  findings 

required  by  Section  38-12  are  set  forth  herein,  and  have  been 

made  by  the  Authority  following  the  applicable  public  hearing. 
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Section  38-14  of  the  Code  provides  that  the  Authority  may 
approve  a  development  plan  as  meeting  the  requirements  of 
Section  38-12  of  the  Code  if  the  development  plan  proposes  a 
plan  for  public  benefits  consistent  with  the  Midtown  Cultural 
District,  including  one  or  more  of  the  following:  (a)  the 
development  of  a  theater  or  other  cultural  facility,  (b)  the 
substantial  rehabilitation  of  a  Landmark,  Historic  Building  or 
existing  theater,  or  (c)  the  provision  of  Affordable  Housing. 
As  set  forth  above  the  Development  and  DIP  Plan  includes  a 
Public  Benefits  Plan  which  sets  forth  a  proposal  for  the 
development  of  a  new  theater  or  cultural  facility  which  will 
be  of  useful  condition,  size  and  type  to  contribute  to  the 
balance  of  cultural  facilities  responsive  to  the  needs  of  the 
Midtown  Cultural  District. 

The  Authority  finds  that  the  Applicant's  Public  Benefits 
Plan  complies  with  the  requirements  of  Section  38-14.1  of  the 
Code.   The  Authority  also  finds  that  the  Applicant's 
Development  and  DIP  Plan  and  the  Cooperation  Agreement  include 
sufficient  evidence  of  the  Applicant's  commitment  to  lease  or 
otherwise  transfer  such  theaters  for  such  use. 

Section  38-16  of  the  Code  requires  that  projects 
submitted  for  approval  as  part  of  an  application  for 
development  plan  approval  under  Section  38-10  of  the  Code  must 
be  in  substantial  accord  with  the  General  Design  and 
Environmental  Impact  Standards  described  in  Section  38-16. 
The  purpose  of  these  additional  standards  is  to  maintain  and 
improve  the  quality  of  life  in  the  Midtown  area,  with 
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particular  regard  to  Chinatown,  the  Midtown  Cultural  District, 
Bay  Village,  the  Boston  Common  and  the  Public  Garden  and 
Landmarks  and  Historic  Buildings.   Each  specific  Environmental 
Impact  Standard  of  Section  38-16  is  discussed  below. 

38-16.1.   Shadow  Criteria.   As  described  in  the  DPIR,  a 
shadow  analysis  was  undertaken  to  determine  the  extent  of 
shadows  generated  by  the  Project  as  compared  to  (a)  shadows 
generated  by  existing  conditions,  or  (b)  shadows  that  would  be 
cast  by  an  as-of-right  scheme.   Generally,  Section  38-16.1 
requires  that  Projects  be  designed  not  to  cast  shadows  for 
more  than  two  hours  from  8:00  a.m.  through  2:30  p.m.  on  any 
day  from  March  21  through  October  21  on  any  single  Shadow 
Impact  Area  defined  in  Article  38  that  would  not  be  cast  by 
existing  conditions  or  the  as-of-right  scheme. 

As  detailed  in  the  DPIR,  although  some  new  shadow  which 
is  not  generated  by  existing  conditions  or  the  as-of-right 
alternative  will  be  generated  by  the  Project  along  Washington 
Street  near  the  southern  retail  component,  more  sunlight  is 
added  by  the  Project  at  the  heart  to  of  the  Downtown  Crossing 
pedestrian  zone  than  would  be  added  by  the  as-of-right 
alternative.   Shadow  from  the  Project  will  be  well  within  the 
specified  criteria  under  Section  38-16.1.   The  Authority  finds 
that  the  Project  complies  with  the  Shadow  Criteria  contained 
in  Section  38-16.1  of  the  Code. 
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38-16.2.   Wind.   Section  38-16.2  and  Table  B  thereto 
establish  maximum  ground  level  ambient  wind  speeds  to  be 
generated  by  proposed  projects.   The  maximum  allowed  Effective 
Gust  Velocity  set  forth  in  Table  B  is  31  MPH. 

As  described  in  the  DPIR,  pedestrian  level  wind 
velocities  for  the  Project  were  assessed  at  forty-seven  key 
locations  near  the  Site  for  the  no-build  alternative  and  for 
the  Project  conditions.   In  general,  the  windiness  of  the  Site 
was  slightly  lower  for  the  Project  conditions  than  for  the 
no-build  alternative.   No  points  approached  the  maximum  levels 
set  out  in  Table  B  of  Section  38-16.2  of  the  Code.   The 
Authority  finds  that  the  Project  complies  with  the 
requirements  of  Section  38-16.2  of  the  Code  and  Table  B 
thereto . 

38-16.3.   Transportation  Access.   The  Authority's  Scoping 
Determination  required  that  the  Applicant  submit  a 
Transportation  Access  Plan  as  part  of  the  DPIR.   Section  38- 
16.3  requires  that  the  Transportation  Access  Plan  demonstrate 
that  the  location  of  the  proposed  Project  with  respect  to 
vehicular  access  and  circulation,  and  proximity  to  other 
transportation  systems,  is  suitable  for  increased  floor  area. 
The  Project  must  emphasize  the  use  of  mass  transit  and 
feasible  measures  to  be  undertaken  to  limit  the  impact  of  the 
Project  on  traffic  congestion. 

The  Transportation  Component  of  the  Project  DPIR 
satisfies  the  requirements  for  a  Transportation  Access  Plan 
required  by  Section  38-16.3.   The  DPIR's  Transportation 
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Component  demonstrates  that  the  location  of  the  Project  is 
ideal  from  the  perspective  of  transportation.   The  existing 
street  network  provides  access  to  and  from  the  Site  in  all 
directions.   The  Site  sits  atop  the  intersection  of  two  of  the 
highest  capacity  subway  lines  in  the  MBTA  system  at  the  very 
center  of  the  crossroads  red  and  orange  lines.   Access  to  the 
green  and  blue  lines  is  also  only  one  block  away.   The  Site  is 
also  adjacent  to  Downtown  Crossing,  the  pedestrian  zone  in  the 
heart  of  downtown's  retail  district. 

The  Transportation  Component  of  the  DPIR  describes  in 
detail  the  proposed  improvements  that  the  Project  will  make  to 
the  transportation  network  and  the  MBTA  stations.   The 
Authority  finds  that  the  Transportation  Component  of  the  DPIR 
satisfies  the  requirements  of  the  Transportation  Access  Plan 
set  forth  in  Section  38-16.3  of  the  Code. 

38-16.4.   Skyline  Plan.   Section  38-16.4  requires  that 
the  Project  be  generally  consistent  in  height  and  form  with 
the  modified  high  spine/cluster  skyline  plan  described  in  the 
text  of  the  Midtown  Cultural  District  Plan.   The  minimum 
distance  between  separate  building  elements  of  more  than  155 
feet  in  height  must  be  125  feet,  and  the  Authority  is  to 
consider  existing  structures  or  future  structures  for  which 
zoning  relief  or  development  plans  have  been  approved. 

The  Project  will  add  two  tower  elements  at  either  end  of 
the  Site,  the  northern  tower  being  approximately  478  feet  in 
height  and  the  southern  tower  being  approximately  406  feet  in 
height.   Consistent  with  the  Midtown  Cultural  District  Plan, 

-  33  - 


the  Jordan  Marsh  Tower  on  the  northern  end  of  the  Site  will 
serve  as  one  of  the  District's  place-setting  landmarks  in  the 
context  of  its  skyline  image.   The  height  of  the  northern 
tower  will  enhance  its  visibility  and  identity  as  a  Midtown 
focal  point.   The  tower  on  the  southern  end  of  the  site  is 
designed  to  be  part  of  a  cluster  of  three  buildings  in  this 
location,  comprised  of  the  Project's  tower  and  the  two 
Commonwealth  Center  towers  to  be  built  on  the  west  side  of 
Washington  Street.   As  the  Midtown  Cultural  District  Plan 
indicates,  these  towers  will  visually  connect  larger  office 
buildings  in  the  financial  district  with  the  commercial  Back 
Bay  while  maintaining  open  air  between  tower  clusters.   The 
Authority  finds  that,  although  the  Development  and  DIP  Plan 
anticipates  the  need  for  an  exception  from  the  125  foot 
separation  of  building  elements  requirement  in  Section  38-16.4 
of  the  Code  for  the  southern  tower,  examined  in  the  context  of 
the  surrounding  neighborhood  buildings,  the  Project  will  be 
generally  consistent  with  the  objectives  of  the  Midtown 
Cultural  District's  modified  high  spine/cluster  skyline  plan. 

38-16.5.   Landmarks  and  Buildings.   Section  38-16.5 
requires  that  the  Project  be  designed  and  arranged  so  as  to 
limit  the  reduction  of  light  and  air  surrounding,  and  physical 
isolation  of  or  intrusion  on.  Landmarks  and  Historic  Buildings 
and  to  minimize  shadow  impacts  on  their  facades. 

As  described  in  the  DPIR,  the  construction  of  the 
Project's  southern  tower  on  a  currently  unimproved  lot  will 
necessarily  have  some  shadow  impact  on  historically 
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significant  theaters  and  other  buildings  adjacent  to  the  Site. 
There  will  also  be  some  shadow  impacts  on  the  upper  portions 
of  the  Filene's  building.   However,  both  of  the  Project's 
towers  are  set  back  as  far  as  possible  from  the  street  wall  of 
Washington  and  Summer  Streets  to  minimize  shadow  impacts  on 
Downtown  Crossing  and  the  Boston  Common  and  to  maximize  air 
and  sky  exposure.   The  southern  component  of  the  Site  will 
also  include  an  at-grade  internal  pedestrian  corridor  that 
will  align  with  a  grand  entrance  across  Washington  Street  from 
the  Opera  House  facade.   The  Project  will  generally  enhance 
the  surrounding  historic  structures  by  re-energizing  the 
street  environment  around  those  structures.   The  Project  will 
not  isolate  any  historical  structures. 

The  Authority  finds  that,  although  there  will  be  some 
impacts  on  historic  buildings  resulting  from  the  Project,  in 
general,  the  Project  is  designed  and  arranged  to  limit  and 
minimize  such  impacts  in  accordance  with  Section  38-16.5  of 
the  Code. 

38-16.6.   Enhancement  of  Pedestrian  Environment.   Section 
38-16.6  requires  that  the  projects  being  submitted  for  review 
as  part  of  an  application  for  development  plan  approval  must 
enhance  the  pedestrian  environment  by  a  variety  of  specified 
means.   As  noted  above,  the  Project  will  have  a  profound 
impact  on  the  pedestrian  environment  in  the  area  surrounding 
the  Site.   The  Project  will  restore  the  historic  street 
patterns  surrounding  the  Site  through  the  construction  of 
exterior  and  interior  passageways  and  through  block  corridors. 
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The  Project  will  include  improvements  to  MBTA  stations  and 
connecting  corridors  in  the  immediate  vicinity  of  the  Site. 
The  Project  proposes  to  revitalize  the  street  level  retail 
economy  south  into  the  Midtown  Cultural  District  along 
Washington  Street  with  active  store  fronts,  entrances  and 
display  windows.   The  Authority  finds  that  the  Project  will 
enhance  the  pedestrian  environment  as  required  by  Section  36- 
14.6  of  the  Code. 

38-16.7.   Boston  Civic  Design  Commission  Review.   Section 
38-16.7  requires  that  the  Project  be  submitted  to  the  Boston 
Civic  Design  Commission  ( "BCDC" )  for  review  pursuant  to  the 
provisions  of  Article  28  of  the  Code.   The  Applicant  submitted 

plans  for  the  Project  to  BCDC  on  .   Pursuant  to 

Article  28  of  the  Code,  BCDC  has  sixty  days  to  review  such 
plans  and  make  recommendations  to  the  Authority.   As  of  this 
date,  the  Authority  has  received  no  recommendations  from  BCDC. 
The  Authority  finds  that,  provided  a  favorable  recommendation, 
or  no  recommendation,  is  received  from  the  Boston  Civic  Design 
Review  Commission  prior  to  the  expiration  of  the  Commission's 
review  period,  the  Project  will  have  complied  with  Section 
38-16.7  of  the  Code. 

The  Authority  finds  that  the  Development  and  DIP  Plan  is 
in  substantial  accord  with  all  of  the  General  Design  and 
Environmental  Impact  standards  set  forth  in  Section  38-16  of 
the  Code.   The  Authority  finds  further  that  the  Development 
and  DIP  Plan  is  in  substantial  accord  with  the  provisions  of 
Sections  38-12,  38-14  and  38-16  of  the  Code. 
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( iv)   Substantial  accord  with  the  building  height  and  FAR 
standards  seF  forth  in  Section  38-11  of  the  Code  and  Table  A 
of  Article  38  of  the  Code. 

WHEREAS,  Section  38-11  in  conjunction  with  Section  38-13 
of  the  Code  provides  that  Projects  within  the  boundaries  of 
PDA-II,  shall  by  exception  granted  by  the  Board  of  Appeal,  be 
in  substantial  accord  with  a  maximum  building  height  range  of 
155  to  400  feet  and  a  maximum  FAR  range  of  10  to  14. 

The  building  heights  of  the  Project,  based  on  Section  2-1 
of  the  Code,  will  be  higher  than  the  as-of-right  building 
height  of  155  feet  set  forth  in  Section  38-7  of  the  Code.   The 
Project's  northern  tower  component  will  be  approximately  478 
feet  in  height  and  the  southern  tower  component  will  be 
approximately  406  feet  in  height  (as  height  is  defined  in 
Section  2-1  of  the  Code). 

A  proposed  amendment  to  Article  38  of  the  Code  authorizes 
a  single  building  within  a  PDA  of  more  than  three  acres  within 
PDA-II  to  have  a  height  substantially  in  accord  with  a  height 
of  465  feet.   The  proposed  amendment  to  Article  38  also 
defines  substantial  accord  with  respect  to  building  height  as 
meaning  that  the  last  occupied  floor  of  a  proposed  project 
shall  not  begin  above  the  specified  height  limit  for  the 
applicable  district  or  subdistrict.   The  Authority  finds  that 
the  last  occupied  floor  of  the  southern  tower  will  not  begin 
above  400  feet  in  height  and  is  therefore  in  substantial 
accord  (as  defined  in  the  proposed  amendment)  with  the  heights 
set  forth  in  Table  A  of  Article  38  and  Section  38-11.2.   The 
Authority  finds  further  that  the  last  occupied  floor  of  the 
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Project's  northern  tower  will  not  begin  above  465  feet  and 

therefore,  provided  that  the  amendment  to  Table  A  of  Article 

38  and  Section  38-11. 2(b)  of  the  Code  is  adopted  authorizing  a 

single  building  within  a  PDA  of  more  than  three  acres  to  have 

a  height  substantially  in  accord  with  a  height  of  465  feet, 

the  northern  tower  is  in  substantial  accord  (as  defined  in  the 

proposed  amendment)  with  the  heights  set  forth  in  Table  A  of 

Article  38,  and  Section  38-11. 2(b)  of  the  Code,  as  so  amended. 

The  FAR  for  the  Project,  taking  into  account  the  floor 

area  of  the  existing  Lafayette  Place  Hotel  is  anticipated  to 

be  less  than  10.5.   Section  38-11  in  conjunction  with  Section 

38-13  of  the  Code,  provides  that  projects  within  PDA-II  may, 

by  exception  granted  by  the  Board  of  Appeal,  exceed  the 

maximum  FAR  set  forth  in  Section  38-7  of  the  Code,  provided 

that  the  project  is  in  substantial  accord  with  a  range  of 

EAR'S  of  10  to  14.   The  FAR  for  the  Project,  taking  into 

account  the  floor  area  of  the  existing  Lafayette  Place  Hotel 

is  anticipated  to  be  less  than  10.5.   The  Authority  finds  this 

anticipated  FAR  to  be  in  substantial  accord  with  the  range  of 

FARs  of  10  to  14  established  by  Section  38-11  of  the  Code. 

( v )   On  balance  nothing  injurious  to  the  neighborhood  or 
otherwise  detrimental  to  the  public  welfare. 

In  the  past,  opponents  of  projects  have  contended  that  a 

development  plan  must  be  rejected  if  the  project  created  a 

single  adverse  effect,  even  if  that  effect  were  outweighed  by 

the  project's  benefits.   The  Authority  rejected  this  rigid 

interpretation  reasoning  that  the  planned  development  area 
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provisions  of  the  Code  were  intended  to  inject  flexibility  and 
encourage  well  planned  large  development  projects.   Section 
38-12  of  the  Code  has  codified  the  Authority's  approach  by 
requiring  a  balancing  of  a  project's  possible  adverse  effects 
against  the  benefits  to  the  neighborhood  and  the  general 
public  welfare. 

The  Project  is  centrally  located  in  downtown  Boston 
adjacent  to  Downtown  Crossing  within  the  Midtown  Cultural 
District.   It  is  one  block  east  of  Boston  Common  and  is 
flanked  by  the  Financial  District  to  the  east  and  the 
Chinatown  Planning  District  to  the  south.   The  potential 
detriments  and  benefits  of  the  Project  to  these  neighborhoods 
are  described  in  detail  earlier  in  this  document  and  in  the 
Project  DPIR. 

The  Authority  finds  that  the  Development  and  DIP  Plan, 
the  DPIR,  and  other  documentation  submitted  to  the  Authority 
reflect  numerous  specific  positive  impacts  and  benefits  to  be 
provided  by  the  Project.   As  cited  earlier,  these  benefits 
include  the  revitalization  of  the  Midtown  area,  improvements 
to  the  pedestrian  environment,  the  creation  of  affordable 
housing  and  job  opportunities,  the  construction  of  cultural 
and  day  care  facilities,  improvements  to  the  transportation 
network  and  MBTA  stations,  and  general  fiscal  benefits 
associated  with  the  construction  and  operation  of  the  Project. 
The  Authority  finds  further  that  the  Project  will  be 
beneficial  to  the  Chinatown  and  surrounding  areas  because  of 
the  focus  of  many  of  the  Project's  benefits,  such  as 
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affordable  housing  and  business  opportunities  programs  in  this 
area;  and  that  the  Project  will  also  be  beneficial  to  the 
Boston  Common  and  Public  Gardens  by  providing  a  link  from  the 
Financial  District  and  areas  east  of  the  Project  to  these 
valuable  public  resource  areas. 

Although  the  Project  will  necessarily  have  the  potential 
for  some  detrimental  impacts  such  as  increased  shadow  on 
nearby  historic  buildings  and  increased  volume  of  traffic  on 
area  streets,  the  Project  has  been  designed  to  minimize  these 
impacts  and  the  Applicant  has  proposed  effective  mitigating 
measures.   While  the  Authority  expects  to  continue  working 
with  the  Applicant  to  finalize  appropriate  mitigating 
measures,  the  Authority  finds  that  the  possible  detriments 
related  to  the  Project  are  far  exceeded  by  the  many  benefits 
of  the  Project. 

Even  if  the  area  of  impact  were  expanded  to  include 
other  neighborhoods  beyond  the  boundaries  of  the  Midtown 
Cultural  District,  the  Project's  benefits  outweigh  its 
potential  detriments.   Many  of  the  potential  detrimental 
impacts  of  the  Project,  such  as  traffic  impacts  and  shadow 
impacts  on  historic  buildings,  will  not  be  felt  in  these  more 
remote  neighborhoods.   However,  the  benefits  of  the  Project, 
such  as  employment  opportunities,  the  direction  of  commercial 
development  into  the  Bedford/West  area,  and  the  revitalization 
of  the  Midtown  area  as  a  center  for  retail,  entertainment  and 
cultural  activities,  will  be  felt  City-wide.   The  Authority 
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finds  that  even  under  an  expanded  definition  of 
"neighborhood",  the  benefits  of  the  Project  far  exceed  the 
potential  detriments. 

The  Authority  finds,  pursuant  to  Sections  3-lA.a,  38-12 
and  26A-3.1  of  the  Code,  that  on  balance  nothing  in  the 
Development  and  DIP  Plan  will  be  injurious  to  the  neighborhood 
or  otherwise  detrimental  to  the  public  welfare,  weighing  all 
the  benefits  and  burdens,  including  without  limitation,  those 
factors  identified  in  Sections  38-14  and  38-16  of  the  Code, 
which  were  discussed  earlier. 

8.    ZONING  RELIEF. 

WHEREAS,  pursuant  to  Section  38-13  of  the  Code,  any 
proposed  project  within  the  Midtown  Cultural  District  for 
which  a  development  plan  is  approved  must  comply  with  all  of 
the  provisions  of  the  Code,  including  those  set  forth  in 
Article  38,  unless  exceptions  to  such  provisions  have  been 
granted  by  the  Board  of  Appeal  in  accordance  with  Article  6A 
of  the  Code  and  in  accordance  with  a  development  plan  approved 
by  the  Authority  and  by  the  Zoning  Commission  after  public 
hearing.   The  Development  and  DIP  Plan  includes  a  description 
of  exceptions  that  are  currently  anticipated  for  the  Project. 
For  projects  within  the  Midtown  Cultural  District,  the  Board 
of  Appeal  may  permit  an  exception  for  building  heights  or  FARs 
exceeding  the  building  heights  or  FARs  set  forth  in  Section 
38-7  of  the  Code,  only  if  it  finds,  in  addition  to  all  other 
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conditions  required  under  Section  6A-3,  that  such  an  exception 
is  in  substantial  accord  with  the  building  height  and  FAR  set 
forth  in  Section  38-11  and  Table  A  to  Article  38  of  the  Code. 

Section  38-11  and  Table  A  of  Article  38  of  the  Code 
establishes  for  projects  within  PDA-II  a  maximum  building 
height  range  of  one  hundred  fifty-five  (155)  feet  to  four 
hundred  (400)  feet,  and  FARs  of  ten  (10)  to  fourteen  (14). 
The  Project's  southern  tower  element  is  approximately  406  feet 
in  height  while  the  northern  tower  element  is  approximately 
478  feet  in  height  (as  height  is  defined  in  Section  2-1  of  the 
Code).   Each  of  the  towers  sits  atop  a  department  store  base 
of  several  stories.   As  previously  discussed,  the  height  of 
the  northern  tower  would  necessitate  an  amendment  to 
Article  38  of  the  Code. 

The  FAR  of  the  Project,  taking  into  account  the  existing 
Lafayette  Hotel,  is  anticipated  to  be  no  more  than  10.5.   The 
Authority  finds  that  the  FAR  of  the  Project  is  in  substantial 
accord  with  the  range  of  FARs  of  10  to  14  under  Section  38-11 
and  Table  A  of  Article  38  of  the  Code;  and  that,  provided  that 
the  proposed  amendment  to  Article  38  is  adopted  authorizing  a 
single  building  within  a  PDA  of  more  than  three  acres  within 
PDA-II  to  have  a  height  substantially  in  accord  with  a  height 
of  465  feet,  the  height  of  the  Project  will  be  in  substantial 
accord  with  the  heights  set  forth  in  Article  38  as  so  amended; 
and  therefore  exceptions  for  building  heights  and  FARs 
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exceeding  the  building  heights  and  FARs  set  forth  in  Section 
38-7  may  be  granted  in  accordance  with  Section  6A-3  of  the 
Code. 

The  Authority  finds  further  that  the  Development  and  DIP 
Plan  sets  forth  exceptions  that  will  be  required  for  the 
Project  and  that  the  Authority  should  recommend  to  the  Board 
of  Appeal  that  these  exceptions,  and  any  other  exceptions 
which  in  the  discretion  of  the  Director  of  the  Authority  are 
required  for  construction  of  the  Project,  be  granted. 

9.    LINKAGE. 

The  Project  is  a  Development  Impact  Project  under 
Articles  26A  and  26B  of  the  Code.   As  required  thereunder,  the 
Applicant  has  submitted  a  Development  Impact  Project  Agreement 
("DIP  Agreement")  which  will  be  executed  by  the  Applicant,  the 
Authority  and  the  Neighborhood  Housing  Trust.   Under  the  DIP 
Agreement,  the  Applicant  shall  be  responsible  for  making  a 
Development  Impact  Project  Contribution  (the  "DIP 
Contribution")  and  a  Jobs  Contribution  Grant  (the  "Jobs 
Contribution")  with  respect  to  the  Project. 

Pursuant  to  Article  26A  of  the  Code,  the  DIP  Contribution 
may  be  made  at  the  Applicant's  option  by:  (i)  the  payment  by 
the  Applicant  of  a  sum  of  money,  payable  at  times  and  in  the 
manner  and  under  conditions  specified  in  the  DIP  Agreement 
(referred  to  in  Section  26A-3  of  the  Code  as  the  "Housing 
Contribution  Grant"),  (ii)  by  the  creation  of  low  and  moderate 
income  housing  units  at  a  cost  equal  to  the  amount  of  the 
Housing  Contribution  grant  and  under  conditions  specified  in 
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the  DIP  Agreement  (referred  to  in  Section  26A-3  as  the 
"Housing  Creation  Option"),  or  (iii)  a  combination  of  items 
(  i )  and  ( ii  )  . 

As  previously  discussed,  the  Project's  anticipated  DIP 
Contribution  is  estimated  to  be  approximately  $13,875,000. 
Subject  to  applicable  approvals  of  the  Authority  and  the 
Neighborhood's  Housing  Trust,  the  Applicant  is  proposing  to 
make  its  DIP  Contribution  in  the  form  of  the  creation  of 
affordable  housing  on  Parcels  A,  B,  and  C  in  Chinatown.   The 
Applicant  has  submitted  a  Housing  Creation  Proposal  that 
describes  this  Housing  Creation  Option  in  more  detail. 

The  DIP  Agreement  also  sets  forth  the  Applicant's 
obligation  to  make  a  Jobs  Contribution  in  the  manner  and  under 
conditions  specified  in  Article  26B  of  the  Code.   The 
Project's  anticipated  Jobs  Contribution  is  estimated  to  be 
approximately  $2,775,000.   As  previously  outlined,  subject  to 
applicable  approvals  by  the  Authority  and  the  Mayor's  Office 
of  Jobs  and  Community  Services  pursuant  to  Section  26B-3.C  of 
the  Code,  the  Applicant  proposes  to  use  a  portion  of  its  Jobs 
Contribution  to  create  job  training  and  other  programs 
designed  to  improve  employment  opportunities.   The  Applicant 
shall  submit  a  Jobs  Creation  Proposal  that  will  describe  in 
more  detail  its  Jobs  Creation  Option  pursuant  to  Section  26B- 
3  .c. 

The  Authority  finds  that  the  DIP  Agreement  submitted  by 
the  Applicant  adequately  sets  forth  all  of  the  Applicant's 
obligations  pursuant  to  Articles  26A  and  26B  of  the  Code. 
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10.   BEDFORD-WEST  URBAN  RENEWAL  PLAN. 

WHEREAS,  the  Urban  Renewal  Plan  for  the  Bedford-West 
Urban  Renewal  Area,  Project  No.  Mass.  R-182,  was  adopted  by 
the  Boston  Redevelopment  Authority  on  February  8,  197  3,  and 
approved  by  the  City  Council  on  December  6,  1965.   A  portion 
of  the  Project  Site  lies  within  the  Bedford-West  Urban  Renewal 
Area  and  is  subject  to  the  requirements  of  the  Plan. 

One  of  the  stated  objectives  of  the  Plan  is  to  encourage 
intensive  new  development  so  as  to  provide  a  stimulus  for 
economic  growth  in  the  district  as  a  whole. 

Section  1201  of  said  Plan,  entitled  "Modification", 
provides  in  pertinent  part  that  the  Urban  Renewal  Plan  may  be 
modified  at  any  time  by  the  Authority  where  the  proposed 
modification  will  not  substantially  change  the  Plan. 

Section  602(B)  of  the  Plan  authorizes  any  combination  of 
retail  commercial,  office  and  parking,  but  provides  that 
within  the  purview  of  said  section,  the  Authority  may  permit 
on  any  parcel  such  uses  as  are  consistent  with  the  objectives 
of  the  Urban  Renewal  Project. 

Section  602(C)(2)  requires  for  office  and  commercial  uses 
four  loading  bays  for  the  first  300,000  square  feet  of  gross 
floor  area  plus  one  additional  loading  bay  for  each  additional 
150,000  square  feet  of  gross  floor  area,  and  for  retail  and 
wholesale  uses,  five  loading  bays  for  the  first  300,000  square 
feet  of  gross  floor  area,  plus  one  additional  loading  bay  for 
each  additional  150,000  square  feet  of  gross  floor  area. 
These  loading  bay  requirements  apply  unless  a  developer  or 
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owner  can  demonstrate  to  the  satisfaction  of  the  Authority 
that  the  off-street  loading  needs  of  the  property  will  be  met 
adequately  in  other  ways,  or  that  the  lack  of  such  loading 
facilities  will  not  be  detrimental  to  surrounding  areas  of  the 
Urban  Renewal  Project.   No  loading  bays  will  be  constructed 
within  the  Urban  Renewal  Area;  however,  the  Project  will 
include  up  to  seven  new  subsurface  loading  docks  on  the 
Hayward  Place  Parcel  which  will  supplement  the  existing 
loading  docks  servicing  Jordan  Marsh. 

Section  603  as  modified  provides  for  a  maximum  of  700 
parking  spaces  if  the  adjacent  Hayward  Place  garage  is 
removed . 

The  Project  will  require  modifications  to  the  Bedford- 
West  Urban  Renewal  Plan.   The  Project's  uses  including 
restaurants,  day  care,  museum  and  athletic  club  uses,  must  be 
authorized.   The  lack  of  loading  bays  must  be  approved  on  the 
basis  of  the  loading  bays  that  will  be  including  elsewhere  in 
the  Project.   In  addition,  the  maximum  allowable  parking 
spaces  must  be  increased  to  accommodate  the  portion  of  the  new 
parking  garage  beneath  the  Southern  Retail  Component  that  will 
occur  within  the  boundaries  of  the  Urban  Renewal  Area. 

The  Authority  finds  (i)  that  by  accommodating  the  Project 
and  its  uses  and  program,  these  proposed  changes  to  the  Plan 
will  further  the  objective  of  the  Urban  Renewal  Plan  to 
encourage  intensive  new  development  that  will  provide  a 
stimulus  for  economic  growth  in  the  district  and  will  aid  in 
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reversing  the  economic  decline  of  the  older  commercial  sector 
of  the  City;  and  (ii)  that  the  proposed  changes  will  not 
substantially  or  materially  alter  or  change  the  Plan. 

An  appropriate  vote  of  the  Authority  authorizing  these 
changes  is  attached . 

11.   CONCLUSION. 

WHEREAS,  the  Authority  gave  due  notice  of  a  public 
hearing  to  be  held  at  City  Hall  on  June  15,  1989,  to  consider 
the  Development  and  DIP  Plan  to  determine  the  manner  in  which 
Articles  3-lA,  38,  26A  and  26B  of  the  Code  should  be  applied 
to  the  Development  and  DIP  Plan  to  consider  the  approval  of 
certain  conveyances  to  the  Applicant  and  the  recommendation  of 
the  final  designation  of  the  Applicant  as  developer  for  such 
parcels,  and  the  approval  of  certain  other  documents  including 
the  Cooperation  Agreement  and  DIP  Agreement.   At  the  public 
hearing,  the  Authority  heard  extensive  testimony  from 

approximately  witnesses.   The  Authority  considered  

exhibits  submitted  by  the  Applicant  at  the  public  hearing. 
The  Authority  also  considered  written  comments  from 

.   The  Authority  closed  the  public  hearing  and  the 

public  record  on  this  application  on  ,  1989. 

Without  limiting  the  foregoing  findings  and 
determinations  in  this  Resolution,  the  Authority  makes  the 
following  summary  findings: 


The  Authority  finds  that  the  program  of  uses  of  the 
Project  provides  a  balanced  mix  of  uses  appropriate  to 
the  Project's  location  within  the  Midtown  Cultural  Area 
and  that  the  Project  is  utilizing  the  planned  development 
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area  process  under  Article  38  of  the  Code  to  accomplish 
the  type  of  balanced,  mixed-use  development  in  the 
Midtown  area  envisioned  by  the  Midtown  Cultural  District 
Plan; 

Although  the  Development  and  DIP  Plan  indicates  that 
exceptions  for  skyplane  setbacks  may  be  required,  the 
Authority  finds  that  the  towers  will  be  set  back  as  far 
as  possible  from  the  street  walls  of  Washington  and 
Summer  Street  and  the  setbacks  provided  will  minimize 
shadow  impacts,  provide  air  and  light  exposure  and 
prevent  excessive  wind  conditions; 

The  Authority  finds  that  the  Project  and  its  massing 
are  architecturally  compatible  with  the  surrounding  area, 
and  the  design,  street  wall  continuity  and  height, 
display  window  areas,  setbacks,  floor  plates  and 
materials  of  the  Project  are  coordinated  to ' be  consistent 
to  those  of  the  surrounding  neighborhood;  and,  provided 
that  the  necessary  exceptions  from  Section  38-19  of  the 
Code  and  any  other  exceptions  that  may  arise  out  of  the 
further  development  of  the  design  within  the  general 
parameters  outlined  by  the  Development  and  DIP  Plan  are 
obtained  from  the  Board  of  Appeal,  the  Project  will 
comply  with  the  design  requirements  set  forth  in  Section 
36-19  of  the  Code; 

The  Authority  finds  that  as  a  result  of  the  year- 
long process  of  public  review,  the  continuing  community 
review  process,  the  ongoing  design  and  environmental 
reviews  under  Article  31  of  the  Code  and  the  Cooperation 
Agreement,  and  the  ongoing  review  under  MEPA,  numerous 
changes  have  been  made  in  the  Project;  and,  out  of  this 
public  review,  through  the  diligent  and  good  faith 
cooperation  of  the  Applicant,  a  Project  has  evolved  that 
will  greatly  further  the  best  interests  of  the  City  of 
Boston; 

The  Authority  finds  that  if  the  Development  and  DIP 
Plan  is  not  approved,  the  Hayward  Place  site  will 
continue  as  a  blighted,  decadent  and  open  area,  the 
problems  associated  with  the  design  of  Lafayette  Place 
will  continue  unremedied,  the  completion  of  the 
revitalization  of  the  "Combat  Zone"  will  be  delayed; 

The  Authority  finds  that  the  existing  uses  of  the 
Site  do  not  include  a  store  with  street  frontage 
primarily  serving  the  local  retail  business  needs  of 
residents  of  the  neighborhood,  a  grocery  store  with 
street  frontage,  or  a  local  eating  place  with  street  with 
street  frontage,  which  will  be  directly  or  indirectly 
displaced  by  the  Project. 
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The  Authority  finds  that  the  Applicant's  proposal 
for  a  Neighborhood  Business  Opportunities  Plan  satisfies 
the  requirements  of  Section  38-18.3  and  will  provide  a 
valuable  benefit  to  the  Chinatown  community  and  the 
Midtown  Cultural  District  as  a  whole; 

The  Authority  finds  that  the  Project's  proposal  for 
the  creation  of  12,000  square  feet  of  day  care  space 
complies  with  the  requirements  of  Section  38-18.4  of  the 
Code  and  will  be  a  valuable  benefit  to  the  Midtown 
Cultural  District  areas; 

The  Authority  finds  that  the  Project  responds  to  the 
objectives  of  Article  38  of  the  Code  and  the  Midtown 
Cultural  District  Plan  as  set  forth  in  Section  38-1  of 
the  Code  and  to  the  needs  of  the  communities  that 
comprise  the  Midtown  Cultural  District; 

The  Authority  finds  that  the  Project  will  provide  a 
balanced  mix  of  uses  to  the  Midtown  Cultural  District  and 
will  promote  balanced  growth  for  Boston  and  help  to 
prevent  overdevelopment  of  the  Financial  District  and 
Back  Bay;  the  Project  will  revitalize  the  Midtown  area  as 
a  retailing  center,  and  will  encourage  the  revitalization 
of  Midtown  as  the  City's  center  for  performing  and  visual 
arts  through  its  proposal  to  create  new  theaters  and 
cultural  facilities  for  the  City's  non-profit  arts 
community;  the  Project  will  protect  the  quality  of  life 
and  provide  for  the  expansion  of  the  thriving  Chinatown 
neighborhood  through  the  creation  of  employment  and 
business  opportunities  and  the  establishment  of  a 
healthy,  mixed-use  economic  center  adjacent  to  Chinatown 
to  economically  support  such  expansion;  the  Project  will 
preserve  Boston's  historic  resources  and  open  spaces  by 
virtue  of  its  historic,  aesthetic  and  environmentally 
beneficial  qualities;  through  the  creation  of  day  care 
and  cultural  facilities,  proposed  improvements  to  the 
transportation  network  and  T-stations,  the  addition  of 
parking  for  use  by  local  cultural  activities  and 
neighborhood  residents,  and  the  general  enhancement  of 
the  pedestrian  environment,  the  Project  will  provide  new 
and  expanded  facilities  for  community  services;  and 
through  the  economic  revitalization  of  the  Midtown  area, 
the  Project  will  encourage  the  creation  of  a  new 
residential  neighborhood  downtown; 

The  Authority  finds  that  the  Development  and  DIP 
Plan  contains  all  of  the  Plan  Criteria  required  by 
Section  3-lA.a  and  Article  38  of  the  Code  and  all  of  the 
information  required  by  Articles  26A  and  26B  of  the  Code; 

The  Authority  finds  that  the  Development  and  DIP 
Plan  conforms  to  the  Midtown  Cultural  District  Plan,  and 
since  the  Midtown  Cultural  District  Plan  functions  as  the 
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applicable  portion  of  the  general  plan  for  the  City  as  a 
whole,  the  Development  and  DIP  Plan  also  conforms  to  the 
general  plan  for  the  City  as  a  whole; 

The  Authority  finds  that  the  Applicant's  Public 
Benefits  Plan  complies  with  the  requirements  of  Section 
38-14.1  of  the  Code  and  the  Applicant's  Development  and 
DIP  Plan  and  the  Cooperation  Agreement  include  sufficient 
evidence  of  the  Applicant's  commitment  to  lease  or 
otherwise  transfer  such  theaters  for  such  use; 

The  Authority  finds  that  the  Project  complies  with 
the  Shadow  Criteria  contained  in  Section  38-16.1  of  the 
Code; 

The  Authority  finds  that  the  Project  complies  with 
the  requirements  of  Section  38-16.2  of  the  Code  and  Table 
B  thereto; 

The  Authority  finds  that  the  Transportation 
Component  of  the  DPIR  satisfies  the  requirements  of  the 
Transportation  Access  Plan  set  forth  in  Section  38-16.3 
of  the  Code; 

The  Authority  finds  that  although  there  will  be  some 
impacts  on  historic  buildings  resulting  from  the  Project, 
in  general,  the  Project  is  designed  and  arranged  to  limit 
and  minimize  such  impacts  in  accordance  with  Section  38- 
16.5  of  the  Code; 

The  Authority  finds  that  the  Project  will  enhance 
the  pedestrian  environment  as  required  by  Section  36-14.6 
of  the  Code; 

The  Authority  finds  that  provided  a  favorable 
recommendation,  or  no  recommendation,  is  received  from 
the  Boston  Civic  Design  Review  Commission  prior  to  the 
expiration  of  the  Commission's  review  period,  the 
Authority  finds  that  the  Project  will  have  complied  with 
Section  38-16.7  of  the  Code; 

The  Authority  finds  that  the  Development  and  DIP 
Plan  is  in  substantial  accord  with  all  of  the  General 
Design  and  Environmental  Impact  standards  set  forth  in 
Section  38-16  of  the  Code  and  is  in  substantial  accord 
with  the  provisions  of  Sections  38-12,  38-14  and  38-16  of 
the  Code; 

The  Authority  finds  that  the  last  occupied  floor  of 
the  southern  tower  will  not  begin  above  400  feet  in 
height  and  is  therefore  in  substantial  accord  (as  defined 
in  the  proposed  amendment  to  Article  38  of  the  Boston 
Zoning  Code)  with  the  heights  set  forth  in  Table  A  of 
Article  38  and  Section  38-11.2.   The  Authority  finds 
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further  that  the  last  occupied  floor  of  the  Project's 
northern  tower  will  not  begin  above  465  feet  and 
therefore,  provided  that  the  amendment  to  Table  A  of 
Article  38  and  Section  38-11. 2(b)  of  the  Code  is  adopted 
authorizing  a  single  building  within  a  PDA  of  more  than 
three  acres  to  have  a  height  substantially  in  accord  with 
a  height  of  465  feet,  the  northern  tower  is  in 

;V?h^f;}^^^^.^^J°^^  i^!  defined  in  the  proposed  amendment) 
with  the  heights  set  forth  in  Table  A  of  Article  38  as 
amended,  and  Section  38-11. 2(b)  of  the  Code,  as  so 
amended. 

The  Authority  finds  that  the  anticipated  FAR  for  the 

ll°lt^     °  .^2;^  i^.^^  substantial  accord  with  the  range 
of  FARs  established  by  Section  38-11  of  the  Code; 

The  Authority  finds  that  the  Development  and  DIP 
Plan,  the  DPIR,  and  other  documentation  submitted  to  the 
Authority  reflect  numerous  specific  positive  impacts  and 
benefits  to  be  provided  by  the  Project  including  the 
revitalization  of  the  Midtown  area,  improvements  to  the 
pedestrian  environment,  the  creation  of  affordable 
housing  and  job  opportunities,  the  construction  of 
cultural  and  day  care  facilities,  improvements  to  the 
transportation  network  and  MBTA  stations,  and  general 
fiscal  benefits  associated  with  the  construction  and 
operation  of  the  Project; 

The  Authority  finds  that  the  Project  will  be 
beneficial  to  the  Chinatown  and  surrounding  areas  because 
°L  !  J?^^^  °^  '"^^y  °^  ^^®  Project's  benefits,  such  as 
affordable  housing  and  business  opportunities  programs 
in  this  area;  and  the  Project  will  also  be  beneficial  to 
the  Boston  Common  and  Public  Gardens  by  providing  a  link 
from  the  Financial  District  and  areas  east  of  the  Project 
to  these  valuable  public  resource  areas; 

The  Authority  finds  that  even  under  an  expanded 
definition  of  "neighborhood",  the  benefits  of  the  Project 
far  exceed  the  potential  detriments; 

Pursuant  to  Sections  3-lA.a,  38-12  and  26A-3.1  of 
the  code,  the  Authority  finds  that  on  balance  nothing  in 
the  Development  and  DIP  Plan  will  be  injurious  to  the 
neighborhood  or  otherwise  detrimental  to  the  public 
'^Jll^^f'^^e^9hing   all  the  benefits  and  burdens,  including 
without  limitation,  those  factors  identified  in  Sections 
38-14  and  38-16  of  the  Code; 

The  Authority  finds  that  the  FAR  of  the  Project  is 
in  substantial  accord  with  the  range  of  FARs  of  lo  to  14 
under  Section  38-11  and  Table  A  of  Article  38  of  the 
Code;  and  that,  provided  that  the  proposed  amendment  to 
Article  38  is  adopted  authorizing  a  single  building 
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within  a  PDA  of  more  than  three  acres  within  PDA-II  to 
have  a  height  substantially  in  accord  with  a  height  of 
465  feet,  the  height  of  the  Project  will  be  in 
substantial  accord  with  the  heights  set  forth  in 
Article  38  as  so  amended;  and  therefore  exceptions  for 
building  heights  and  FARs  exceeding  the  building  heights 
and  FARs  set  forth  in  Section  38-7  may  be  granted  in 
accordance  with  Section  6A-3  of  the  Code. 

The  Authority  finds  that  the  Development  and  DIP 
Plan  sets  forth  all  of  the  exceptions  that  are  currently 
anticipated  to  be  required  for  the  Project  and  the 
Authority  should  recommend  to  the  Board  of  Appeal  that 
these  exceptions,  and  any  other  exceptions  which  in  the 
discretion  of  the  Director  of  the  Authority  are  required 
for  construction  of  the  Project,  be  granted; 

The  Authority  finds  that  the  DIP  Agreement  submitted 
by  the  Applicant  adequately  sets  forth  all  of  the 
Applicant's  obligations  pursuant  to  Articles  26A  and  26B 
of  the  Code;  and 

The  Authority  finds  that  the  proposed  changes  to  the 
Bedford-West  Urban  Renewal  Plan  required  by  the  Project 
will  further  the  objectives  of  the  Plan,  will  aid  in 
reversing  the  economic  decline  of  the  older  commercial 
sector  of  the  City,  and  will  not  substantially  or 
materially  alter  or  change  the  Plan. 

Based  upon  the  evidence  received  at  the  public  hearing 

and  the  findings  summarized  above,  the  Authority  finds  and 

concludes  that  the  Project  is  critically  important  to  the 

revitalization  of  the  Midtown  Cultural  District  area;  that  the 

urban  design  elements  of  the  Project  are  consistent  with  the 

Midtown  context  of  the  Site  and  comply  with  the  objectives  of 

the  Midtown  Cultural  District  Plan;  that  the  Project  will  form 

an  important  link  between  the  Tremont  Street  and  Boston  Common 

areas  and  the  Midtown  Cultural  District;  that  the  Project  will 

provide  a  balanced  mix  of  uses  to  the  Midtown  Cultural 

District  and  will  promote  balanced  growth  for  Boston  by 

directing  development  into  underutilized  parcels  and  helping 
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to  prevent  over  development  of  the  Financial  District  and  Back 
Bay;  that  the  Project  will  be  especially  beneficial  to  the 
nearby  Chinatown  community  through  its  creation  of  affordable 
housing,  job  opportunities,  and  the  economic  revitalization  of 
the  Midtown  area;  and  that  the  Project  will  aid  the  City 
financially  by  generating  jobs,  by  helping  to  revitalize  the 
Midtown  area  as  a  retailing  and  cultural  center,  and  by 
providing  Boston  with  a  new  source  of  real  estate  tax  revenues 
and  linkage  funds. 

Based  upon  all  the  evidence,  the  Authority  further  finds 
and  concludes  that  the  Project's  Development  and  DIP  Plan 
satisfies  the  requirements  and  otherwise  complies  with 
Articles  3-lA,  38,  26A  and  26B. 

Based  upon  all  the  evidence,  the  Authority  finds  and 
concludes  that  the  Project's  Development  and  DIP  Plan 
"conforms  to  the  general  plan  for  the  City  as  a  whole." 

Based  upon  all  the  evidence,  the  Authority  weighs  this 
Project's  public  benefits  against  the  potential  detriments  and 
further  finds  and  concludes  that  the  Project's  Development  and 
DIP  Plan  is  not  "injurious  to  the  neighborhood  or  otherwise 
detrimental  to  the  public  welfare." 

12.   RESOLVES . 

THEREFORE,  based  upon  all  of  the  evidence,  and  upon  the 
discussion  and  findings  set  forth  in  the  forgoing  Resolution, 
be  it  resolved  that: 

VOTED:    That  in  connection  with  the  Development  Plan  and 
the  Development  Impact  Project  Plan  for  Planned 

Development  Area  No.  ,  presented  at  a  public 

hearing  duly  held  at  the  offices  of  the  Boston 
Redevelopment  Authority  (the  "Authority")  on 
Thursday,  June  15,  1989,  and  after  consideration  of 
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(a)  the  evidence  presented  at,  and  in  connection 
with,  the  hearing,  (b)  matters  discussed  in  a 
memorandum  dated  June  15,  1989,  from  the 
Authority's  staff  to  the  Authority,  and  (c)  the 
findings  of  the  Authority  set  forth  above,  which 
evidence,  memorandum  and  findings  are  incorporated 
herein  by  reference,  the  Authority  finds  that  said 
Development  Plan  and  Development  Impact  Project 
Plan  (1)  conforms  to  the  Midtown  Cultural  District 
plan  and  to  the  general  plan  for  the  City  of  Boston 
as  a  whole;  (2)  contains  nothing  that  will  be 
injurious  to  the  neighborhood  or  otherwise 
detrimental  to  the  public  welfare,  (3)  does 
adequately  and  sufficiently  satisfy  all  other 
criteria  and  specifications  for  a  Planned 
Development  Area  subdistrict,  as  set  forth  in 
Section  3-lA,  Article  38,  and  elsewhere  in  the 
Boston  Zoning  Code,  as  amended,  and  (4)  does 
adequately  and  sufficiently  satisfy  all  other 
criteria  and  specifications  for  a  Development 
Impact  Project  Plan  as  set  forth  in  Articles  26A 
and  26B  of  the  Boston  Zoning  Code,  as  amended,  and 
further 

VOTED:    That  the  Authority  hereby  finds  that  (1)  the 

Development  Plan  and  Development  Project  Impact 

Plan  for  Planned  Development  Area  No.  is  in 

substantial  accord  with  the  provisions  of  Sections 
38-12,  38-14  and  38-16  of  the  Boston  Zoning  Code, 
as  amended;  and  (2)  the  proposed  project  described 
in  the  Development  Plan  and  Development  Impact 
Project  Plan  is  in  substantial  accord  with  the 
building  height  and  FAR  standards  set  forth  in 
Section  38-11  and  Table  A  to  Article  38  of  the 
Boston  Zoning  Code,  as  amended,  and  further 


VOTED:     That  the  Authority  hereby  finds  that 
described  by  the  Development  Plan  and 
Impact  Project  Plan  for  Planned  Devel 

No.  ,  is  located  within  PDA-II  of 

Cultural  District;  that  such  project 
the  requirements  established  in  Secti 
the  Boston  Zoning  Code,  as  amended,  w 
the  inclusion  of  day  care  facilities; 
project  is  in  substantial  accord  with 
provisions  of  Article  38  and  the  Bost 
Code,  as  amended,  as  a  whole,  and  fur 


the  project 

Development 
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ther 


VOTED:    That  the  Authority  hereby  finds  that  the 

Development  Plan  and  Development  Impact  Project 
Plan  proposes  a  plan  for  public  benefits,  including 
the  development  of  a  theater  or  other  cultural 
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facility,  in  accordance  with  the  provisions  of 
Section  38-14  of  the  Boston  Zoning  Code,  as 
amended,  and  further 

VOTED:     That,  pursuant  to  the  provisions  of  Sections  3-lA, 
38-12,  and  26-3  of  the  Boston  Zoning  Code,  as 
amended,  the  Authority  hereby  approves  the 
Development  Plan  and  the  Development  Impact  Project 

Plan  for  Planned  Development  Area  No.  .   Said 

Plans  are  embodied  in  a  written  document  entitled 
"Development  Plan  and  Development  Impact  Project 

Plan  for  Planned  Development  Area  No.  "  dated 

June  15,  1989,  consisting  of  12  pages  of  text  and 
tables  plus  attachments  designated  exhibits  A 
through  G;  copies  of  said  documents  shall  be  filed 
in  the  Office  of  the  Director  of  the  Authority,  and 
further 


VOTED ; 


The  Authori 
Authority  t 
for  its  app 
Development 
Development 
Development 
parcels  of 
Development 
Plan  for  Pi 
further 


ty  hereby  authorizes  the  Director  of  the 
o  petition  the  Boston  Zoning  Commission 
roval  of  said  Development  Plan  and 
Impact  Project  Plan  for  Planned 

Area  No.  and  for  a  Planned 

Area  subdistrict  designation  of  the 
land  which  are  the  subject  of  the 

Plan  and  Development  Impact  Project 
anned  Development  Area  No. ,  and 


VOTED : 


That  the  Authority  hereby  authorizes  the  Director 
to  execute,  in  the  name  and  on  behalf  of  the 
Authority,  the  Development  Impact  Project  Agreement 
between  Boston  Crossing  Limited  Partnership  and  the 
Boston  Redevelopment  Authority  in  substantially  the 
form  attached  hereto  as  Exhibit  E,  with  such 
changes  as  the  Director  determines  to  be  necessary 
or  desirable,  his  execution  thereof  to  be 
conclusive  evidence  of  such  determination.   Copies 
of  said  document  as  executed  shall  be  filed  in  the 
Offices  of  the  Authority,  and  further 


VOTED ; 


The  Authority  hereby 
execute,  in  the  name 
Authority,  a  Coopera 
Crossing  Limited  Par 
Redevelopment  Author 
Transportation  Depar 
form  attached  hereto 
changes  as  the  Direc 
or  desirable,  his  ex 
conclusive  evidence 
of  said  document  as 
Offices  of  the  Autho 


authorizes  the  Director  to 

and  on  behalf  of  the 
tion  Agreement  among  Boston 
tnership,  the  Boston 
ity  and  the  Boston 
tment,  substantially  in  the 

as  Exhibit  B,  with  such 
tor  determines  to  be  necessary 
ecution  thereof  to  be 
of  such  determination.   Copies 
executed  shall  be  filed  in  the 
rity,  and  further 
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VOTED:    That  the  Authority  hereby  authorizes  the  Director 
to  execute,  in  the  name  and  on  behalf  of  the 
Authority,  a  Cultural  Facilities  Agreement  between 
Boston  Crossing  Limited  Partnership  and  the  Boston 
Cultural  Corporation,  or  if  the  Boston  Cultural 
Corporation  is  not  effective  or  authorized  to  enter 
into  such  Agreement,  the  Authority,  acting  on 
behalf  of  the  Boston  Cultural  Corporation, 
substantially  in  the  form  attached  as  Exhibit  C, 
with  such  changes  as  the  Director  determines  to  be 
necessary  or  desirable,  his  execution  thereof  to  be 
conclusive  evidence  of  such  determinations. 

VOTED:    That  the  Authority  hereby  authorizes  the  Director, 
in  his  discretion  to  certify  in  the  name  of  the 
Authority  (i)  that  the  plans  to  be  submitted  to  the 
Commissioner  of  the  City  of  Boston  Inspectional 
Service  Department  are  in  conformity  with  the 
approved  Development  Plan  and  Development  Impact 

Project  Plan  for  Planned  Development  Area  No.  

and  (ii)  that  Boston  Crossing  Limited  Partnership 
has  entered  into  an  agreement  with  the  Boston 
Redevelopment  Authority  and  the  Neighborhood 
Housing  Trust,  for  the  purpose  of  securing  a 
Development  Impact  Project  Exaction  and  has 
otherwise  complied  with  the  Development  Impact 
Project  Requirements  set  forth  in  Sections  26A-3 
and  26B-3  of  the  Boston  Zoning  Code,  as  amended, 
provided  that,  no  certifications  shall  be  made 
unless  assurances  reasonably  satisfactory  to  the 
Director,  are  exhibited  on  the  FPIR  that  the  area 
of  the  Boston  Common  shaded  beyond  the  two-hour 
limit  described  in  Section  38-16.1  of  the  Boston 
Zoning  Code  does  not  exceed  one  acre  for  the  class 
of  projects  described  in  Section  38-16.1,  and 
further 

VOTED:    That  the  Authority  hereby  authorizes  the  Director 
to  execute,  in  the  name  and  on  behalf  of  the 
Authority,  such  documents  and  to  take  such  other 
actions  as  the  Director  shall  deem  appropriate,  to 
allow  for  the  development  of  the  Project,  and 
further 

VOTED:    That,  in  reference  to  petitions  to  be  brought 
before  the  Board  of  Appeal  by  Boston  Crossing 
Limited  Partnership  for  conditional  use  permits  and 
exceptions  necessary  for  construction  of  the 
Project,  the  Boston  Redevelopment  Authority 
recommends  approval  of  all  exceptions  described  in 
the  Development  Plan  and  Development  Impact  Project 

Plan  for  Planned  Development  Area  No  ,  and  such 

other  exceptions  as  may  be  appropriate  to  allow  for 
development  of  the  Project  or  to  allow  for  the 
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imposition  of  measures  deemed  necessary  and 
approved  by  the  Director  of  the  Authority  to 
minimize  any  adverse  environmental  impacts,  subject 
to  the  following  provisos:  (l)  that  the  zoning 
Commission  will  have  adopted  a  map  amendment 
designating  the  land  as  a  Planned  Development  Area; 
(2)  that  the  Project  be  subject  to  the  Authority's 
development  and  design  review  approval;  (3)  that 
final  design  review  approval  shall  not  be  granted 
prior  to  the  execution  of  a  Transportation  Access 
Plan  Agreement  with  the  Boston  Transportation 
Department,  and  a  Boston  Resident  Construction 
Employment  Plan,  a  Memorandum  of  Understanding,  a 
First  Source  Agreement  and  other  necessary 
agreements  with  the  Mayor's  Office  of  Jobs  and 
Community  Services;  and  (4)  that  final  plans  for 
the  Project  incorporate  mitigation  measures  deemed 
necessary  and  approved  by  the  Director  of  the 
Authority  to  minimize  any  adverse  environmental 
impacts.   The  Authority  hereby  authorizes  the 
Director,  in  his  discretion,  to  certify  to  the 
Board  of  Appeal  that  the  exceptions  requested  are 
in  conformity  and  are  consistent  with  the 
Development  Plan  and  Development  Impact  Project 
Plan  and,  following  commencement  of  construction, 
to  certify  in  his  discretion  to  the  Commissioner  of 
Inspectional  Services  that  work  within  the  Planned 
Development  Area  has  been  commenced  and  is 
diligently  proceeding,  and  further 

VOTED:    That  the  Director  be  authorized  to  certify  to  the 
Commissioner  of  Inspectional  Services  within  30 
days  of  receipt  of  one  copy  of  each  plan,  drawing 
or  specifications  filed  with  the  Commissioner  in 
connection  with  a  building  permit  application  filed 
on  the  Proposed  Project,  that  the  Proposed  Project 
complies  with  applicable  provisions  of  Articles 
26A,  26B,  30,  31,  38,  and  28,  but  as  to  Article  28 
only,  the  Director  shall  not  so  certify  unless  a 
favorable  recommendation  or  no  recommendation  is 
received  from  the  Boston  Civic  Design  Commission, 
prior  to  the  expiration  of  such  Commission's  sixty 
day  review  period,  and  further 


VOTED:  That  the  Authority  he 
in  his  discretion,  to 
behalf  of  the  Authori 
Determination  with  re 
Impact  Report  for  the 
Determination  with  re 
Impact  Report  for  the 
completion  of  the  rev 


reby  authorizes  the  Director, 
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Draft  and  Final  Project  Impact  Reports  for  the 
Boston  Crossing  Project  pursuant  to  Sections  31-5.4 
and  31-5.6  respectively  of  the  Code,  and  further 

VOTED:     That  the  Authority  recommends  to  the  Real  Property 
Board  that  a  finding  be  made  by  the  Real  Property 
Board  that  the  parcels  (as  defined  below)  are  no 
longer  required  for  the  purposes  of  Chapter  474  of 
the  Acts  of  1946,  as  amended,  and  that  the 
applicant  be  designated  as  the  developer  of  the 
parcels . 

VOTED:     That  the  Authority  hereby  accepts  the  delegation 
and  authorization  to  be  made  by  the  Public 
Facilities  Commission  to  act  as  agent  for  and  on 
behalf  of  such  Commission  to  facilitate  and 
implement  the  Project  and  to  take  any  and  all 
actions  deemed  necessary  and  appropriate  to 
implement  such  Project  including  authority  to 
negotiate  and  sign  the  Sale  and  Construction 
Agreement  on  behalf  of  the  Public  Facilities 
Commission,  to  implement  the  terms  of  the  Sale  and 
Construction  Agreement  on  behalf  of  the  Public 
Facilities  Commission  and  to  agree  on  behalf  and  in 
the  name  of  the  Public  Facilities  Commission  on 
amendments  to  such  Sale  and  Construction  Agreement, 
to  recommend  final  designation  of  a  developer  of 
the  parcels  to  be  conveyed  pursuant  to  said 
Agreement  and  to  exercise  all  powers  and  functions 
of  the  Public  Facilities  Commission  with  respect  to 
the  parcels  to  be  conveyed  following  the  delivery 
of  the  executed  Sale  and  Construction  Agreement  and 
deeds,  and  further 

VOTED:    That  the  Authority  hereby  authorizes  the  Director 
to  execute  and  to  implement,  in  the  name  and  on 
behalf  of  the  Authority,  a  Sale  and  Construction 
Agreement  among  Boston  Crossing  Limited 
Partnership,  the  City  of  Boston,  acting  by  and 
through  the  Public  Facilities  Commission,  and  the 
Boston  Redevelopment  Authority,  substantially  in 
the  form  attached  hereto  as  Exhibit  D,  with  such 
changes  as  the  Director  determines  to  be  necessary 
or  desirable,  his  execution  thereof  to  be 
conclusive  evidence  of  such  determination.   Said 
document  shall  be  on  file  in  the  Offices  of  the 
Authority,  and  further 

VOTED:    That  the  Authority  recommends  to  the  City  of 

Boston,  acting  by  and  through  its  Public  Facilities 
Commission,  the  final  designation  of  Boston 
Crossing  Limited  Partnership  as  developer  of  the 
parcels  set  forth  below.   Said  designation  is 
subject  to  compliance  with  the  Designation 
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Conditions  set  forth  in  the  attached  Sale  and 
Construction  Agreement  and  the  continued  design 
review  and  approval  of  developer's  plans  by  the 
Authority.   The  Authority  further  recommends  the 
conveyance  by  the  City,  acting  by  and  through  its 
Public  Facilities  Commission,  to  Boston  Crossing 
Limited  Partnership  or  a  permitted  transferee  of 
the  Applicant  as  provided  in  the  Sale  and 
Construction  Agreement,  of  the  following  parcels 
and  interests  (the  "Parcels"),  subject  to  the  terms 
and  conditions  of  the  Sale  and  Construction 
Agreement:   The  Hayward  Parcel,  Avenue  de  Lafayette 
Parcel,  the  Cornice  Parcel,  and  the  Garage 
Interests  and  Retail  Interests,  all  as  more 
particularly  described  in  the  Sale  and  Construction 
Agreement,  and  further 

VOTED:     That  the  following  votes  and  determinations  with 

respect  to  the  Bedford-West  Urban  Renewal  Plan,  as 
amended,  be  adopted: 

1.  That  Section  603  of  the  Plan  be  amended  to 
delete  the  portion  of  Section  603  that  reads 
"Parking:  Maximum  700  spaces  if  adjacent  Hayward 
Place  garage  is  removed"  and  to  substitute  in  place 
thereof  "Parking:  Maximum  1100  spaces". 

2.  That  the  Project's  retail,  commercial, 
parking,  restaurant,  day  care,  museum  and  athletic 
facility,  and  any  other  uses  allowed  as  of  right  or 
by  exception  under  Article  38  of  the  Code,  as 
amended,  shall  be  permitted  uses  within  the 
Bedford-West  Urban  Renewal  Project  Area  and  the 
Authority  finds  such  uses  to  be  consistent  with  the 
objectives  of  the  Bedford-West  Urban  Renewal  Plan. 

3.  That  although  no  off-street  loading  bays 
are  located  within  the  boundaries  of  the  Urban 
Renewal  Project,  the  off-street  loading  needs  of 
the  Project  will  be  met  adequately  in  accordance 
with  Section  602(B)  of  the  Plan  by  the  construction 
of  seven  new  subsurface  loading  docks  on  the 
Hayward  Parcel  and  by  the  existing  loading  docks  on 
the  Al-Jordan  Parcel. 

4.  That  these  modifications  are  minor 
modifications  which  do  not  substantially  or 
materially  alter  or  change  the  Plan. 

5.  That  these  minor  modifications  will  not 
result  in  significant  damage  to  or  impairment  of 
the  environment  and  further  and  that  all 


-  59  - 


practicable  and  feasible  means  and  measures  have 
been  taken  and  are  being  utilized  to  avoid  and 
minimize  damage  to  the  environment. 

6.   That  all  other  provisions  of  said  Plan  not 
inconsistent  herewith  be  and  hereby  are  continuing 
in  full  force  and  effect.  ^ 

.  4.U  ^:.  "^^^^  ^^^   ^^^^   ^3s  been  reviewed  by  the 
Authority  and  has  been  found  to  conform  to  the 
objectives,  plan  and  priorities  established  in  the 
Workable  Program  for  Community  Improvement. 

8.   That  the  major  land  uses,  major 
circulation  system,  and  major  public  uses  and 
facilities  shown  in  the  Plan  conform  to  those 
the  general  plan  for  the  development  of  the 
locality  as  a  whole. 


in 


9.   The  Authority  hereby  authorizes  the 
Director  to  proclaim  by  certificate  this  minor 
modification  of  the  Plan  in  accordance  with  the 
P^°^isions  of  the  Urban  Renewal  Handbook  RHM 
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Exhibit  A 

Boston  Crossing  Schematics  Package 

List  of  Drawings 

1.  Axonometric  Looking  Southeast 

2.  Roof  Plan  in  Context  l"=50' 

3.  Ground  Plan  in  Context  1"=50' 

4.  Ground  Plan  1"=20' 

5.  Pedestrian  View  A 

6.  Pedestrian  View  B 

7.  Pedestrian  view  C 

8.  Pedestrian  view  D 

9.  Pedestrian  View  E 

10.  Pedestrian  view  F 

11.  Pedestrian  view  G 

12.  Pedestrian  View  H 

13.  City-Site  Section  A  &  B  1"=50' 

14.  City-Site  Section  C  &  D  1"=50' 

15.  North  Tower  Massing  Alternatives 

16.  South  Tower  Massing  Alternatives 

17.  Phasing  Diagram 

18.  Relationship  to  Surrounding  Area 

19.  Opera  Way  Plan  1"=8' 

20.  Section  at  Opera  Way  1"=8' 

21.  Opera  Way  Perspective 

22.  Jordan  Marsh  Second  Basement  Plan 
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23.  Jordan  Marsh  First  Basement  Plan 

24.  Jordan  Marsh  Ground  Floor  Plan 

25.  Jordan  Marsh  Second  Floor  Plan 

26.  Jordan  Marsh  Third  Floor  Plan 

27.  Jordan  Marsh  Fourth  Floor  Plan 

28.  North  Tower  Sixth  Floor  Plan 

29.  North  Tower  Low  Rise  Plan 

30.  North  Tower  Mid/High  Rise  Plan 

31.  Bloomingdale ' s  Second  Basement  Plan 

32.  Bloomingdale ' s  First  Basement  Plan 

33.  Bloomingdale ' s  Ground  Floor  Plan 

34.  Bloomingdale' s  Second  Floor  Plan 

35.  Bloomingdale' s  Third  Floor  Plan 

36.  South  Tower  Sixth  Floor  Plan 

37.  South  Tower  Low  Rise  Plan 

38.  South  Tower  Mid/High  Rise  Plan 

39.  Transverse  Section  at  Jordan  Marsh 

40.  Longitudinal  Section  at  Jordan  Marsh 

41 .  Longitudinal  Section  at  Jordan  Marsh 

42.  Longitudinal  Section  at  Bloomingdale ' s 

43.  Washington  Street  Elevation 

44.  Washington  Street  west  Elevation 

45.  Summer  Street  Elevation 

46.  Chauncy  Street  Elevation 

47.  Site  Survey 
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Supplemental  Materials 

o  Black  and  White  Site  Photos 

o  Massing  Model  Photographs  - 

massing  model  supplied  separately 

o  Schedule 

50.  P-1  Parking  Level 

51.  Ground  Level  Plan 

52.  Second  Level  Plan 

53.  Third  Level  Plan 

54.  Fourth  Level  Plan 

55.  Fifth  Level  Plan 

56.  Sixth  Level  Plan 

57.  Roof  Plan 

58.  Ground  Level  Paving  Plan 

59.  Washington  Street  Elevation 

60.  Chauncy  Street  Elevation 

61.  Transverse  Building  Section 

62.  Longitudinal  Building  Section  1"=8' 

63.  Chauncy  Street  Entrance  and  Retail  Arcade  Sections 

64.  Washington  Street  Building  Sections 
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Development  Plan 

and 
Development  Impact  Project  Plan 

for 
Planned  Development  Area  No.  32 

Boston  Crossing 
Boston,  Massachusetts 

June  15,  1989 

I .   Introduction 

The  following  constitutes  the  Development  Plan  and 
the  Development  Impact  Project  Plan  for  the  development 

of  Planned  Development  Area  No,  ,  Boston  Crossing, 

Boston,  Massachusetts  (the  "Site")  and  the  construction 
of  the  improvements  described  herein  (the  "Project"). 
In  accordance  with  Section  3-lA  and  Articles  26A  and  26B 
of  the  Boston  Zoning  Code,  this  Development  Plan  and 
Development  Impact  Project  Plan  sets  forth  information 
about  the  Project  including  the  proposed  location  and 
appearance  of  structures,  open  spaces  and  landscaping, 
proposed  uses  of  the  area,  densities,  projected  number 
of  employees,  proposed  traffic  circulation,  parking  and 
loading  facilities,  access  to  public  transportation  and 
proposed  dimensions  of  structures.   Also,  in  accordance 
with  Section  38-14  of  the  Boston  Zoning  Code,  this 
Development  Plan  and  Development  Impact  Project  Plan 
sets  forth  a  plan  for  public  benefits  consistent  with 
the  Midtown  Cultural  District  Plan. 

This  Development  Plan  and  Development  Impact 
Project  Plan  consists  of  twelve  pages  of  text  and  tables 
plus  Exhibits  A  through  G.   All  references  to  the 
Development  Plan  and  Development  Impact  Project  Plan 
contained  herein  shall  pertain  only  to  such  twelve  pages 
and  Exhibits. 

II .   Developer 

The  developer  of  the  Project  is  Boston  Crossing 
Limited  Partnership,  a  Massachusetts  limited  partnership 
(the  "Developer").   The  address  of  and  contact  persons 
for  the  Developer  are: 

Boston  Crossing  Limited  Partnership 
Campeau  Massachusetts,  Inc.,  General  Partner 
One  Avenue  de  Lafayette 
Boston,  Massachusetts   02111 
(617)  367-1800 

Contact  persons:   Mr.  Lenard  B.  McQuarrie 

Mr.  Carl  Geupel 


Ill .   Architects 

The  Architects  for  the  Project  are: 

Skidmore,  Owings  &  Merrill 

220  East  42nd  Street 

New  York  New  York  10017 

(212)  309-9525 

Contact  Persons:   David  Childs,  Design  Partner 

Karen  Alschuler,  Planning  Partner 

and 

RTKL  Associates,  Inc. 

400  East  Pratt  Street 

Baltimore,  Maryland   21202 

(301)  528-8600 

Contact  Person:   George  Pillorage 

IV.   Description  of  Planned  Development  Area 

The  site  consists  of  the  Al-Jordan  Parcel,  the 
Lafayette  Retail  Parcel,  the  Avenue  de  Lafayette  Parcel, 
the  Hayward  Parcel  and  the  Cornice  Parcel;  the  Hayward 
Parcel  includes  certain  subsurface  areas  in  a 
reconfigured  Harrison  Avenue  Extension  and  Hayward 
Place.   The  site  is  described  in  Exhibit  A  and  shown  on 
the  plans  included  as  Exhibit  A-1.   The  site  contains 
approximately  7.5  acres.   The  site  is  bounded  generally 
by  Washington  Street,  Summer  Street,  Chauncy  Street, 
Avenue  de  Lafayette,  and  a  reconfigured  Harrison  Avenue 
Extension  and  Hayward  Place. 

V.   General  Description  of  Proposed  Development  and  Proposed 
Uses 

The  Boston  Crossing  development  (the  "Project") 
planned  by  the  Developer  is  a  mixed-use  development  with 
approximately  1,425,000  square  feet  of  retail  space, 
1,450,000  square  feet  of  office  space  and  an  additional 
700  to  900  subsurface  parking  spaces.   Other  uses 
include  proposed  museum  space,  an  athletic  club  and 
restaurants  as  further  described  in  Exhibit  E.   Day  care 
will  be  provided  as  required  by  Section  38-18.4  of  the 
Boston  Zoning  Code. 

The  Project  will  include  a  rebuilt  Jordan  Marsh 
department  store  at  the  northern  end  of  the  site  that 
will  tie  into  a  rebuilt  and  enlarged  specialty  retail 
center  not  to  exceed  six  levels  where  the  Lafayette 
Place  Retail  Center  is  now  located.   An  office  structure 
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will  be  located  above  Jordan  Marsh  accessed  via  a 
srreet-level  entrance  on  Suinnier  Street  and  a  second- 
level  office  lobby. 

A  five-story,  full-service  department  store, 
presently  anticipated  to  be  Bloomingdale' s ,  will  anchor 
the  southern  end  of  the  site.   The  new  parking  garage 
will  be  located  below  this  department  store  and  a  second 
office  structure,  designed  to  complement  the  proposed 
Commonwealth  Center  development  on  the  other  side  of 
Washington  Street,  will  be  constructed  above  the 
department  store  at  such  time  as  the  Developer 
determines  that  the  market  will  support  such 
development. 

The  Project  will  be  separated  into  different  legal 
components  for  each  of  such  principal  uses:   the  North 
Retail  Component,  North  Office  Component,  Central  Retail 
Component,  South  Garage  Component,  South  Retail  Component 
and  South  Office  Component. 

VI .   Proposed  Location  and  Appearance  of  Structures 

The  proposed  location  and  appearance  of  the 
structures  will  be  as  shown  on  the  plans  listed  on 
Exhibit  B  (the  "Project  Plans").   The  Project  Plans  are 
subject  to  further  design  review  and  refinement  by  the 
Authority  in  accordance  with  the  Design  Review 
Procedures  set  forth  in  a  Sale  and  Construction 
Agreement  to  be  entered  into  by  the  City,  the  Authority 
and  the  Developer.   The  Project  Plans,  as  they  may  be  so 
modified,  are  incorporated  herein  by  reference. 

The  Project  will  apply  brick,  granite,  glazing  and 
precast  concrete  building  materials  in  a  variety  of 
colors  that  will  be  compatible  with  surrounding 
buildings.   The  Developer  will  work  with  the  Authority 
through  the  design  review  process  to  ensure  that  the 
architecture,  signage,  and  street  scape  design  are 
consistent  with  the  guidelines  for  Downtown  Crossing  and 
the  Midtown  Cultural  District. 

VII .   Estimated  Construction  Time 

Construction  activity  is  expected  to  commence 
within  two  years  after  the  closing  of  financing  for  the 
construction  of  the  Phase  I  Improvements  consisting  of 
the  South  Garage  Component,  South  Retail  Component  and 
the  westerly  side  of  the  North  Retail  Component;  within 
three  years  after  the  closing  of  financing  for  the 
construction  of  the  Phase  II  Improvements  consisting  of 
the  Central  Retail  Component  and  the  easterly  side  of 
the  North  Retail  Component;  and  six  months  after  one- 
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half  of  the  tenant  space  in  the  North  Retail  Component 
has  been  pre-leased  for  the  construction  of  the  Phase 
III  Improvements,  consisting  of  the  North  Office 
Components;  provided  that  in  each  case  all  initial 
building  permits  and  other  required  permits  have  been 
issued  and  all  other  prerequisites  have  been  satisfied. 
Subject  to  unforeseen  delays,  the  construction  period 
for  the  Project,  with  the  exception  of  the  South  Office 
Component,  is  expected  to  last  approximately  five  years. 

VIII.   Projected  Number  of  Employees 

It  is  estimated  that  the  Project  will  generate 
approximately  6750  construction  jobs.  Once  construction 
is  completed,  the  Project  will  provide  an  estimated 
11,000  permanent  jobs. 

IX.   Development  Impact  Project  Contribution 

The  Project  is  a  "Development  Impact  Project"  under 
Sections  26A  and  26B  of  the  Boston  Zoning  Code  and,  as 
required  thereunder,  the  Developer  will  enter  into  a 
Development  Impact  Project  Agreement  (the  "DIP 
Agreement")  with  the  Boston  Redevelopment  Authority  (the 
"Authority")  and  the  Neighborhood  Housing  Trust.   Under 
Sections  26A  and  26B  and  the  DIP  Agreement,  the 
Developer  shall  be  responsible  for  making  a  Development 
Impact  Project  Contribution  (the  "DIP  Contribution")  and 
a  Jobs  Contribution  Grant  (the  "Jobs  Contribution")  with 
regards  to  the  Project. 

The  DIP  Contribution  may  be  made,  at  the 
Developer's  option,  by  (i)  the  payment  by  the  Developer 
of  a  sum  of  money,  payable  at  the  times  and  in  the 
manner  and  under  the  conditions  specified  in  the  DIP 
Agreement  (referred  to  in  Section  26A-3  of  the  Boston 
Zoning  Code  as  the  "Housing  Contribution  Grant"),  (ii) 
by  the  creation  of  low  and  moderate  income  housing  units 
at  a  cost  equal  to  the  amount  of  the  Housing 
Contribution  Grant  and  under  the  conditions  specified  in 
the  DIP  Agreement  (referred  to  in  said  Section  26A-3  as 
the  "Housing  Creation  Option")  or  (iii)  a  combination  of 
items  (i)  and  (ii)  above. 

Subject  to  the  approval  of  the  Neighborhood  Housing 
Trust,  the  Developer  intends  to  elect  to  make  its  DIP 
Contribution  by  means  of  the  Housing  Creation  Option. 
More  specifically,  the  Developer  intends  to  make 
available  the  value  of  the  amounts  which  would  be 
payable  as  the  Housing  Creation  Grant  for  each  of  the 
North  Retail  Component,  North  Office  Component,  Central 
Retail  Component,  South  Retail  Component  and  South 
Office  Component  of  the  Project  either  as  (a)  all  or 
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part  of  the  net  present  value,  calculated  in  accordance 
with  the  Housing  Creation  Regulations  adopted  by  the 
Authority  pursuant  to  Section  26A-2.3.(a)  of  the  Zoning 
Code,  as  and  when  construction  of  each  such  separate 
Component  commences  pursuant  to  a  building  permit  or 
partial  building  permit  issued  therefor,  or  (b)  in  seven 
equal  annual  installments  as  would  have  been  required  by 
the  Housing  Payment  Option,  payable  with  respect  to  each 
such  Component  beginning  as  and  when  each  such  separate 
Component  comences  pursuant  to  a  building  permit  or  a 
partial  building  permit  issued  therefore.   Payments 
shall  be  to  the  development  entity  or  entities  to  be 
formed  for  the  purpose  of  undertaking  two  separate 
affordable  housing  developments  on  Parcels  A,  B  and  C  of 
the  South  Cove  Urban  Renewal  Area,  with  accessory 
parking  and  supportive  community  facilities  (the 
"Affordable  Housing  Projects").   Such  funds  shall  be 
paid  in  escrow  to  the  Authority  or  the  Neighborhood 
Housing  Trust  to  be  made  available  in  the  form  of  loans 
to  and/or  contributions  to  the  capital  of  such 
development  entity  or  entities  in  proportion  to  the 
total  amount  approved  by  the  Authority  and  the 
Neighborhood  Housing  Trust  for  application  to  each  such 
Affordable  Housing  Project,  and  the  right  to  repayment 
of  such  loans  or  capital,  as  the  case  may  be,  shall  be 
assigned  by  the  Developer  to  the  Authority  or  the 
Neighborhood  Housing  Trust,  as  may  be  agreed  upon  by 
such  governmental  agencies. 

Contingencies  to  the  making  and  continuation  of 
such  Housing  Creation  Option  election  are  more 
specifically  addressed  in  the  DIP  Agreement,  but  shall 
include,  without  limitation,  the  following:  (i)  approval 
of  a  housing  creation  proposal  by  the  Authority  and  the 
Neighborhood  Housing  Trust,  and  (ii)  adherence  by  the 
developers  of  the  Affordable  Housing  Projects  to  a 
reasonable  timetable  for  obtaining  financing  for,  and 
the  commencement  of  construction  of,  the  Affordable 
Housing  Projects. 

Should  the  Developer  be  unable  to  proceed  with  the 
Affordable  Housing  Projects,  the  Developer  may  pursue 
other  opportunities  under  the  Housing  Creation  Option 
and/or  pay  the  Housing  Opportunity  Contribution  all  as 
shall  be  in  accordance  with  Article  26A  of  the  Zoning 
Code. 

As  required  under  Article  26B  of  the  Zoning  Code, 
and  as  required  by  the  DIP  Agreement,  the  Developer 
shall  also  be  responsible  for  making  a  Jobs  Contribution 
with  respect  to  each  element  of  the  Project  as  and  when 
construction  of  each  such  separate  element  commences 
pursuant  to  a  building  permit  or  partial  building  permit 
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issued  therefor,  in  the  manner  and  under  the  conditions 
specified  in  the  DIP  Agreement.   The  Developer  intends, 
subject  to  the  approval  of  the  Mayor's  Office  of 
Community  Jobs  and  Services  and  the  Neighborhood  Jobs 
Trust,  to  use  all  or  part  of  its  its  Jobs  Contribution 
as  a  Jobs  Creation  Contribution  for  jobs  training  and 
language  programs,  including  the  following: 

a)  The  establishment  of  a  Retail  Jobs  Academy  in 
conjunction  with  the  Authority  and  the  Office 
of  Jobs  and  Community  Services,  to  train 
entry-level  retail  workers.   The  Project  is 
expected  to  generate  approximately  4,000 
positions  in  retailing. 

b)  Funding  and  organization  of  English  as  a 
Second  Language  Programs  in  conjunction  with 
the  Chinatown  Neighborhood  Council  Social 
Services  Subcommittee. 

c)  Funding  for  the  Women  in  Building  Trades  pre- 
apprenticeship  construction  training  program. 

If  a  building  permit  or  partial  bujlding  permit  is 
not  issued  for  the  Project  or  any  separate  element  of 
the  Project,  or  if  the  Project  or  any  separate  element 
of  the  Project  is  abandoned  prior  to  commencement  of 
substantial  construction  thereof  after  a  building  permit 
or  partial  building  permit  therefor  has  been  issued,  or 
if  for  any  reason  a  building  permit  or  partial  building 
permit  for  the  Project  or  any  separate  element  of  the 
Project  has  lapsed  prior  to  commencement  of  substantial 
construction  thereof,  then  the  Developer  shall  have  no 
responsibility  for  any  DIP  Contribution  or  Jobs 
Contribution  with  respect  to  the  Project  or  such 
element,  as  the  case  may  be. 


X.   Building  Dimensions 

It  is  proposed  that  the  Project  components  will 
have  the  following  approximate  building  heights  and 
areas  : 

Height^   Gross  Square  Feet^ 

North  Office  Component 

Jordan  Marsh  Component 

Central  Retail  Component 

South  Garage  Component 

South  Retail  Component 

South  Office  Building 

The  areas  allocated  for  project  uses  are  described  more 
fully  in  Exhibit  E.   The  dimensions  will  be  further 
developed  during  the  Development  Review  Process  of  the 
Authority  under  Article  31  of  the  Code. 

The  heights  of  the  North  and  South  Office  Buildings  exceed 
the  maximum  height  range  of  155  feet  to  400  feet  in 
Section  38-11. 2. b  and  Table  A  of  Article  38  of  the  Code, 
but  are  consistent  with  a  proposed  amendment  to 
Section  38-11. 2. b  and  Table  A  of  Article  38  authorizing  a 
single  building  having  a  height  substantially  in  accord 
with  a  maximum  height  of  465  feet  within  a  PDA  of  more 
than  three  acres. 

The  current  design  of  the  Project  improvements  is  as  shown 
on  the  Project  Plans. 


478' 

840,500 

96' 

473,000 

110' 

694,500 

90' 

258,000 

406' 

609,000 

^Height  is  calculated  in  accordance  with  the  definition  of 
"height  of  buildings"  in  Section  2-1(23)  of  the  Boston  Zoning 
Code. 

^Gross  Square  Feet  is  calculated  in  accordance  with  the 
definition  of  "floor  area,  gross"  in  Section  2-1  (21)  of  the 
Boston  Zoning  Code,  including  without  limitation  the 
exclusion  of  shafts,  voids,  atria  and  similar  non-floor 
areas.   The  additional  700  to  900  subsurface  parking  spaces 
are  not  included  in  Gross  Square  Feet  or  FAR  calculations. 
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XI.   ProDosed  Traffic  Circulation 

The  roadways  providing  east-west  local  access  to  and 
from  the  site  are  Stuart/Kneeland  Streets,  Boylston 
Street,  Essex  Street  (eastbound  only).  Avenue  de  Lafayette 
(westbound  only  to  Harrison  Avenue  Extension),  Bedford 
Street  (westbound  only)  and  Summer  Street.   The  roadways 
providing  north-south  local  access  to  and  from  the  site 
are  Surface  Artery,  Kingston  Street  (southbound  only) 
Chauncy  Street  (northbound  only  except  between  Bedford 
Street  and  Avenue  de  Lafayette),  Harrison  Avenue/Harrison 
Avenue  Extension  (southbound  only),  Washington  Street 
(northbound  only  to  the  auto-restricted  zone)  and  Tremont 
Street  (southbound  only). 

To  improve  westbound  traffic  flow  in  the  area,  the 
Developer  proposes  to  widen  both  Harrison  Avenue  Extension 
and  Hayward  Place.   In  addition,  the  Developer  is 
currently  woricing  with  the  developers  of  Commonwealth 
Center,  the  Boston  Transportation  Department  and  the 
Authority  to  establish  road  alignments  that  will 
accommodate  westbound  traffic  from  Washington  Street  to 
Tremont  Street. 

A  great  majority  of  the  Project's  users  will  arrive 
by  public  transportation.   Improvements  proposed  by  the 
Developer  include  the  upgrading  of  facilities  at  the 
Project  and  of  the  Chinatown  MBTA  station  at  the  corner  of 
Hayward  Place  and  Washington  Street  and  a  joint  upgrading 
of  the  Downtown  Crossing  station  with  the  nearby  Kennedy's 
Department  Store. 

Existing  pedestrian  access  to  the  Site  is  primarily 
from  West  Street.   The  Project  is  designed  to  mazimize 
entrances  and  connections  to  all  surrounding  districts. 
At  the  northwest  corner  of  the  Project,  major  entrances  to 
Jordan  Marsh  will  be  rebuilt.   An  entrance  on  the 
northeast  corner  of  the  site  at  Summer  Street  and  Chauncy 
Street  will  be  easily  accessible  to  pedestrians  walking 
from  the  Financial  District  on  Summer,  Arch  and  Hawley 
Streets.   Major  entrances  to  the  department  store  on  the 
southern  end  of  the  Site  will  also  be  featured  at  Avenue 
de  Lafayette,  Washington  Street  and  Avery  Street. 

The  Project  will  provide  for  ground  floor  pedestrian 
passage  through  the  Project  on  an  east/west  axis  with 
Boston's  existing  street  grid  in  the  area.   The  plans 
include  an  east-west  connection  between  West  Street  and 
Chauncy  Street.   A  second  passageway  known  as  "Opera  Way" 
will  establish  a  two-story  passage  within  the  southern 
retail  building  starting  at  the  corner  of  Avenue  de 
Lafayette  and  Harrison  Avenue  Extension  and  running 
through  the  building  to  Washington  Street  across  from  the 


-  8  - 


Opera  House.   Such  pedestrian  passages  will  be  available 
to  pedestrians  during  normal  retail  hours  of  the 
facilities  within  which  they  are  located. 

Off-street  truck  docks  will  be  designed  to  minimize 
the  impact  of  loading  and  unloading  activities  on  the 
local  traffic  circulation  system. 

XII .   Parking  and  Loading  Facilities 

The  proposed  subsurface  parking  facility  will  provide 
an  estimated  an  additional  700  to  900  subsurface  parking 
spaces.   The  new  parking  facility  will  use  the  existing 
entrances  to  the  Lafayette  Place  garage  at  Chauncy  Street 
and  Avenue  de  Lafayette.   The  facility  will  be  managed  to 
emphasize  use  by  department  store  patrons  and  other 
shoppers.   As  described  more  fully  in  the  traffic  plans  to 
be  approved  by  the  Boston  Transportation  Department,  the 
Project  will  provide  reduced  rates  for  up  to  150  spaces 
between  the  hours  of  8:00  P.M.  and  7:00  A.M.,  preferential 
parking  rates  during  off-peak  hours,  and  establish  further 
reduced  rates  for  neighborhood  residents  who  desire  to 
park  in  the  garage  during  snow  emergencies  and  to 
facilitate  street  cleaning.   By  providing  off-peak  hours 
parking  in  conjunction  with  major  cultural  institutions, 
on-street  parking  demand  should  be  reduced  for  residents 
of  Chinatown.   Preferential  parking  will  be  provided 
solely  for  bona-fide  permanent  residents  of  Chinatown. 
Mass  transit  will  continue  to  serve  as  the  dominant 
transportation  mode  -  a  tendency  that  will  be  reinforced 
with  management  and  marketing  policies  as  well  as 
improvements  to  the  adjacent  MBTA  stations. 

It  is  anticipated  that  the  Project  will  have  up  to 
seven  subsurface  loading  docks  for  off-street  loading  and 
unloading  of  delivery  vehicles  on  the  Hayward  Parcel  to 
supplement  the  existing  subsurface  loading  docks  on  the 
Al-Jordan  Parcel.   Access  to  the  loading  area  will  be  from 
the  existing  entrance  on  Chauncy  Street  and  a  proposed  new 
entrance  on  Harrison  Avenue  Extension.   Sufficient  room 
for  truck  maneuvering  will  be  provided  internally. 

Tenant  delivery  vehicles  will  be  encouraged  to  use 
off-peak  hours. 

XIII.   Access  to  Public  Transportation 

The  Project  will  be  located  in  the  center  of  MBTA 
subway  and  trolley  lines.   Access  to  three  of  the  four 
lines  (Red,  Green  and  Orange)  is  available  from  the  site. 
The  remaining  line  (Blue)  is  accessed  either  by  the  Orange 
Line  or  a  short  walk  to  State  Street.   The  site  is  also 
within  one  stop  on  the  MBTA's  Red  line  of  South  Station, 
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currently  a  multimodal  transporation  center  with  commuter 
rail  lines  to  the  south,  express  busses,  and  AMTRAK 
trains.   Express  busses  also  board  and  deboard  passengers 
with  destinations  west  of  the  City  at  a  bus  stop  on  nearby 
Otis  Street.   The  availability  of  these  public 
transportation  amenities  will  increase  transit  use  by 
patrons  of  the  retail  establishments  and  employees  of  the 
office  uses. 

XIV.   Open  Spaces  and  Landscaping 

The  Proposed  Project  will  cover  virtually  the  entire 
site.   The  Developer  will  provide  streetscape  improvements 
such  as  planters,  benches,  public  art  and  vending-cart 
locations.   Sidewalk  improvements  along  Washington  Street 
will  include  paving,  street  lighting  and  other  materials 
consistent  with  guidelines  established  by  the  Midtown 
Cultural  District  Plan.   A  highly  finished  interior 
courtyard  will  be  skylit  at  the  intersection  of  the 
pedestrian  way  from  West  Street  to  Chauncy  Street  and  the 
cross  axis  connecting  Jordan  Marsh  and  the  southern  retail 
component.   Pedestrian  amenities  and  a  grand,  civic 
environment  will  enhance  the  space. 

XV.   Public  Benefits 

The  Developer  has  proposed  an  extensive  public 
benefits  package,  including  a  variety  of  innovative 
programs .   The  proposal  by  the  Developer  to  develop  two 
199-seat  black  box  theaters  and  to  provide  other  public 
benefits  is  contained  in  the  Plan  for  Public  Benefits 
under  Section  38-14  of  the  Code  included  as  Exhibit  C. 

XVI .   Environmental  Review 

The  Project  is  subject  to  the  development  review 
procedures  of  Article  31  of  the  Boston  Zoning  Code  as  well 
as  the  Massachusetts  Environmental  Policy  Act  ( "MEPA" ) .   A 
Project  Notification  Form  was  submitted  to  the  Boston 
Redevelopment  Authority  on  October  4,  1988,  and  amended  on 
January  23,  1989.   A  Scoping  determination  was  issued  by 
the  Boston  Redevelopment  Authority  on  April  12,  1989,  and 
a  Draft  Project  Impact  Report  was  submitted  by  the 
Developer  to  the  Boston  Redevelopment  Authority  on  May  12, 
1989. 

Notice  of  submission  of  a  change  to  a  previously 
filed  Environmental  Notification  Form  for  the  Project  was 
published  in  The  Environmental  Monitor  in  October,  1988.  A 
scoping  letter  was  issued  by  the  MEPA  Unit  on  May  15, 
1989. 
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XVII.   Compliance  with  Approved  Drawings 

The  Developer  will  construct  the  Project  in 
accordance  with  the  Project  Plans,  as  such  plans  may  be 
modified  pursuant  to  the  Boston  Redevelopment  Authority's 
Development  Review  Requirements  under  Article  31  of  the 
Boston  Zoning  Code  with  respect  to  Schematic  Plans  and  in 
accordance  with  the  Design  Review  Procedures  described  in 
the  Sale  and  Construction  Agreement  with  respect  to  design 
development  drawings,  contract  drawings  and  changes. 

XVIII.  Development  Review  Procedures 

All  design  plans  for  the  Project  are  subject  to 
ongoing  development  review  and  approval  by  the  Boston 
Redevelopment  Authority.   Such  review  will  be  conducted  in 
accordance  with  the  Boston  Redevelopment  Authority's 
Development  Review  Procedures  under  Article  31  of  the 
Boston  Zoning  Code,  and  in  accordance  with  the  Design 
Review  Procedures  described  in  the  Sale  and  Construction 
Agreement.  Pinal  working  drawings  and  specifications 
approved  by  the  Boston  Redevelopment  Authority  shall  be 
conclusively  deemed  to  be  in  conformity  with  this  Plan. 

XIX.  zoning 

The  Site  is  located  in  the  Midtown  Cultural  District 
within  "PDA-II."  PDA-II  is  one  of  the  locations  in  which 
planned  development  areas  are  permitted  In  the  Midtown 
Cultural  District.  Upon  approval  by  the  BRA  and  the 
Zoning  Commission  of  the  PDA  zoning  designation,  the  Site 
will  be  designated  by  a  "D" .  The  Site  is  also  located 
within  a  restricted  parking  district.   The  Project  will 
require  exceptions  and  conditional  use  permits  from  the 
Board  of  Appeal  for  various  Boston  Zoning  Code 
requirements  under  the  procedures  set  forth  in  Article  6A 
and  Section  38-13  of  the  Boston  Zoning  Code.   Exhibit  D 
contains  a  list  of  zoning  requirements  for  which 
exceptions  and  conditional  use  peirmlts  are  anticipated  at 
this  time.   Other  and  different  zoning  relief  may  be 
required  as  a  result  of  the  Development  Review  Process. 

XX.   Density 

The  Floor  Area  Ratio  {"FAR")  of  the  Project  is 
calculated  by  dividing  the  gross  floor  area  (as  previously 
defined)  of  the  buildings  which  will  be  located  on  the 
Site  by  the  lot  area  of  the  Site.   The  Developer  currently 
estimates  that  the  Project's  FAR  will  be  approximately 
10.4  and  in  no  event  will  exceed  10.5.  Section  38-11  of 
the  Boston  Zoning  Code  allows,  by  exception,  a  maximum  FAR 
of  14.  The  Developer  will  seek  an  exception  for  PAR  under 
Article  6A  and  Section  38-11  of  the  Boston  Zoning  Code. 


-  11  - 


^ho  J^^   r^ethod  used  in  calculating  the  approximate  FAP  of 
the  Project  is  shown  on  Exhibit  E. 

XXIII.   Additional  Zoning  Provisions 

,,,«.S^  K^^u®'^"^^:^  °^  ^^®  Developer  and  following  (a) 
receipt  by  the  Boston  Redevelopment  Authority  of  a 
certificate  from  the  Developer  that  the  work  on  the 

r?inS^no^K  ^°r^^^^^  f"d  is  diligently  proceeding  and  (b) 
a  finding  by  the  Director  of  the  Boston  Redevelooment 
Authority  that  the  Project  has  commenced  and  Is  dTuqentlv 
proceeding  in  accordance  with  this  Development  Plan  anf^ 

Autho??trshaTri'  ''°r^\P'""'  '^^  ^°'^--   RedeieJopment 
Autnority  shall  issue  to  the  Commissioner  of  the 

Inspectional  Services  Department  of  the  City  of  Boston  a 
Enllnn'^^^^   pursuant  to  Article  6A,  Section  6A-lo?tSe 
Boston  Zoning  Code  (a  "6A  Certificate")  stating  that  the 
work  within  the  PDA  has  commenced  and  is  dillgentlv 
?nrfn'S^-./^'"  certificate  shall  be  issued  aS  provided 
for  m  section  6A-1  of  the  Boston  Zoning  Code.   ?he 
approval  by  the  Boston  Redevelopment  Authority  of  this 
Development  Plan  or  the  issuance  by  the  Authori?y  of  the 
6A  Certificate  shall  be  conclusive  evidence  to  the 
Commissioner  of  the  Inspectional  Services  Department  that 
work  on  the  Project  is  diligently  proceeding 

finrun^  K^%^^^?^^  ?^  ^^^  Developer  and  following  a 
finding  by  the  Director  of  the  Boston  Redevelopment 
^^hc?'''^^  ^^^^  i^^  Project  has  been  completed  in 
substantial  conformity  with  this  Development  Plan  and 

AStho??r''\'T?^r  ''"°^^^^  ^1^"'  ^^^  «°^ton  RedeSelSpment 
stat?ni^h^?^^^  issue  to  the  Developer  a  certificate^ 
stating  that  construction  work  under  the  buildina 
permit (s)  proceeded  continuously  to  completion.   The 
inn^f"""?    ^Vf^  ^  Certificate  by  the  Authority  shall  be 
conclusive  evidence  that  construction  work  under  the 
building  permit (s)  proceeded  continuously  to  completion. 

XXIV.   Permits 

MPPA  lrr.nttt^^°''   to  Article  31  development  review  and  the 
MEPA  process,  a  number  of  permits  and  approvals  are 

Pv^VmJ  X.  S""  ^^^   Project,  including  those  listed  on 
Exhibit  F  hereto. 

XXV.   Community  Participation 

.  '^^^   Project  has  been  subject  to  extensive  review  by 
various  state  agencies,  community  organizations,  and 
public  interest  groups  in  the  Midtown  District  and 
Chinatown  during  the  past  nine  months.   A  list  of 
organizations,  agencies  and  groups  with  which  the 
Developer  has  met  and  discussed  the  Project  is  attached 
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hereto  as  Exhibit  G.   The  public  has  been  provided  many 
opportunities  to  discuss  and  comment  upon  the  Project  and 
significant  changes  have  been  made  since  the  initial 
Project  design  in  response  to  community  suggestions  and 
concerns. 
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Exhibit  A 
Site  Description 
AL-JORDAN  PARCEL 


PARCEL  I 

ALL  that  certain  lot,  piece  or  parcel  of  land  with  the 
buildings  and  improvements  thereon,  situate,  lying  and  being 
in  the  City  of  Boston,  County  of  Suffolk  and  Commonwealth  of 
Massachusetts,  shown  at  Lot  1  on  a  plan  entitled  "Plan  of 
Land  in  Boston,  Massachusetts,"  dated  December  3,  1976,  by 
William  S.   Crocker,  Inc.,  Civil  Engineers  and  Surveyors, 
recorded  with  Suffolk  County  Registry  of  Deeds,  Book  8923, 
Page  571,  and   bounded  and  described  as  follows: 


WESTERLY 
NORTHERLY 

EASTERLY 

NORTHERLY 

WESTERLY 
NORTHERLY 

EASTERLY 

SOUTHERLY 

EASTERLY 

SOUTHERLY 


by  Washington  Street  two  hundred  seventy-two 
and  72/100  (272.72)  feet; 

by  Summer  Street  by  two  lines  measuring 
together  one  hundred  fifty  and  46/100  (150.46) 
feet  ; 

by  Lot  2  as  shown  on  said  plan  ninety  and 
56/100  (90.56)  feet; 

by  the  same  twenty-five  and  17/100  (25.17) 
feet ; 

by  the  same  ninety  and  43/100  (90.43)  feet; 

again  by  said  Summer  Street  by  six  lines 
measuring  together  two  hundred  fifty-one  and 
47/100  (251.47)  feet; 

by  Chauncy  Street  by  two  lines  measuring 
together  two  hundred  forty-nine  and  62/100 
(249.62)  feet; 

by  the  northerly  sideline  of  the  former  Avon 
Street  eighty-six  and  95/100  (86.95)  feet; 

by  the  same  seven-one-hundredths  (7/100)  of  a 
foot;  and 

again,  by  the  same,  by  four  lines  measuring 
together  three  hundred  thirty-three  and  76/100 
(33  3.76)  feet; 


containing  107,817  square  feet  of  land,  more  or  less, 
according  to  said  plan. 
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Portions  of  said  Lot  1  comprise  registered  land  shown 
respectively  on  Land  Court  registration  plans  13646A,  15285A, 
and  19416A,  reference  for  title  to  the  same  being  made  to 
Certificate  of  Title  No.  87798,  issued  by  Suffolk  Registry 
District  of  the  Land  Court;  said  Lot  1  having  been  conveyed 
to  Al- Jordan  Realty  Corp.  by  deed  of  Alstores  Realty 
Corporation  dated  December  19,  1975  recorded  in  Suffolk 
Deeds,  Book  8842,  Page  243  and  filed  with  said  Registry 
District  as  Document  No.  326762. 

PARCEL  II 

All  that  parcel  of  land  with  the  buildings  thereon 
situate  and  now  numbered  15  and  17  on  Summer  Street  in 
Boston,  Suffolk  County,  Massachusetts,  bounded  and  described 
as  follows: 

NORTHEASTERLY   on  Summer  Street,  twenty-five  feet,  two 

inches; 

SOUTHEASTERLY  on  land  now  or  late  of  Salisbury's  trustees, 

ninety  and  4  3/100  feet; 

SOUTHWESTERLY   on  land  now  or  late  of  Ebenezer  T.  Andrews, 

twenty-five  feet,  two  inches,  and 

NORTHWESTERLY  on  land  now  or  late  of  Benjamin  R.  Nichols, 

ninety  and  56/100  feet. 

Or  however  otherwise  said  premises  may  be  bounded  or 
described  and  be  all  or  any  of  said  measurements  more  or 
less.   The  premises  are  also  shown  as  Lot  2  on  plan  filed 
with  said  Deeds,  Book  10176  Page  208. 
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LAFAYETTE  RETAIL  PARCEL 

The  Lafayette  Retail  Parcel,  consists  of  the  real 
property  retained  by  Lafayette  Place  Associates  in  the  grant 
by  Lafayette  Place  Associates  to  Lafayette  Place  Hotel 
Associates  by  Deed  dated  November  1,  1984,  recorded  with  the 
Suffolk  County  Registry  of  Deeds  (the  "Registry")  in  Book 
11238,  Page  226,  and  is  more  particularly  described  as  the 
following  volumes  of  space  and  the  rights  and  easements 
appurtenant  thereto,  together  with  the  improvements  therein. 

Parcel  One  - 

Parcel  One  shall  consist  of  the  air  rights  parcel  lying 
above  and  between  (i)  the  horizontal  planes  (the  "Base 
Plane")  at  the  several  elevations  above  the  City  of  Boston 
Base  (as  defined  below)  shown  as  Level  +1  on  Sheet  1  of  the 
plans  having  eight  sheets  (the  "Plans")  entitled  "Lafayette 
Place  Hotel  Project,  Boston  (Suffolk  Co.)'  Massachusetts," 
dated  October  24,  1984,  by  Harry  R.  Feldman,  Inc.,  recorded 
with  the  Registry  in  Book  11238,  Page  226,  and  (ii)  the 
horizontal  planes  at  the  several  elevations  above  the  City  of 
Boston  Base  shown  as  Level  +3  on  Sheet  3  of  the  Plans  and 
located  within  the  vertical  planes  of  the  perimeter  of 
property  more  particularly  described  as  follows: 

Beginning  at  the  intersection  of  the  northerly 
sideline  of  Avenue  de  Lafayette  and  the  easterly 
sideline  of  Washington  Street  as  shown  on  such  plans; 

thence  running  the  following  courses  and  distances  along 
the  easterly  sideline  of  said  Washington  Street; 

N  34»-20'-52"  E   83.42  feet; 

N  35''-48'-52"  E   87.14  feet; 

N  36"'-46'-53"  E   34.07  feet; 

N  38°-19'-38"  E  168.25  feet; 

N  37''-19'-12"  E   32.67  feet; 

thence  turning  and  running  S  51''-19'-24"  E  a  distance  of 
7  9.76  feet; 

thence  turning  and  running  S  47''-17'-l4"  E  a  distance  of 
118.20  feet; 

thence  turning  and  running  S  47»-06'-44"  E  a  distance  of 
68.98  feet; 

thence  turning  and  running  S  47"'-23'-04"  E  a  distance  of 
66.82  feet; 
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thence  turning  and  running  N  36°-55'-06"  E  a  distance  of 
0.0  7  feet; 

thence  turning  and  running  S  47°-20'-14"  E  a  distance  of 
86.95  feet  to  the  westerly  sideline  of  Chauncy  Street; 

thence  turning  and  running  the  following  courses  and 
distances  along  the  westerly  sideline  of  said  Chauncy 
Street; 

S  39*'-40'-43"  W  34.01  feet 

S  39»-56'-30"  W  17.35  feet 

S  35°-18'-40"  W  93.07  feet 

S  35°-27'-33"  W  37.15  feet 

S  33'-33'-22"  W  160.00  feet  to  the  northerly 
sideline  of  Avenue  de  Lafayette; 

thence  turning  and  running  N  56''-44'-3  3"  W  along  the 
northerly  sideline  of  said  Avenue  de  Lafayette  as  shown 
on  said  plans  a  distance  of  429.06  feet  to  the  point  of 
beginning; 

Excepting  and  reserving  in  the  above  described  parcel  an 
easement  area  for  public  passage  in  Avenue  de  Lafayette  at 
its  intersection  with  Chauncy  Street  as  described  in  the 
Order  for  the  Laying  Out  and  Construction  of  Avenue  de 
Lafayette,  Boston  Proper,  dated  October  11,  1979,  recorded 
with  the  Registry  in  Book  9288,  Page  173  and  filed  with  the 
Suffolk  County  Registry  District  of  the  Land  Court  as 
Document  Nos .  347421  and  347422,  said  easements  being  more 
particularly  described  as  follows: 

The  airspace  from  the  Base  Plane  upward  to  elevation 
44.13  above  the  City  of  Boston  Base  within  the  area  bounded 
and  described  as  follows: 

Beginning  at  the  intersection  of  the  northerly 
sideline  of  Avenue  de  Lafayette  and  the  westerly 
sideline  of  Chauncy  Strfeet; 

thence  running  S  3  3''-08'-04"  w  a  distance  of  9.95  feet; 

thence  turning  and  running  N  56'-44'-33"  w  a  distance  of 
9.95  feet; 

thence  turning  and  running  easterly  by  a  curved  line  to 
the  left  of  radius  10.00  feet  a  distance  of  15.66  feet 
to  the  point  of  beginning. 
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containing  21  square  feet  of  land. 

Parcel  Two  - 

Parcel  Two  shall  consist  of  the  air  rights  parcel  lying 
on  and  between  (i)  the  horizontal  planes  at  the  several 
elevations  above  the  City  of  Boston  Base  shown  as  Level  +3  on 
Sheet  3  of  the  Plans  and  (ii)  the  horizontal  planes  at  the 
several  elevations  above  the  City  of  Boston  Base  shown  as 
Level  +4  on  Sheet  4  of  the  Plans,  and  located  within  the 
vertical  planes  of  the  perimeter  of  the  area  bounded  and 
described  according  to  Sheet  3  of  the  Plans  as  follows: 

Beginning  at  the  easterly  intersection  of  the 
southeasterly  sideline  of  Washington  Street  and  the 
northeasterly  sideline  of  Avenue  De  Lafayette; 

thence  running  N  34°  -20'  -52"  E  along  the  southeasterly 
sideline  of  Washington  Street  a  distance  of  83.42  feet; 

thence  N  35°  -48'  -52"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  87.14  feet; 

thence  N  36°  -46'  -53"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  34.07  feet; 

thence  N  38°  -19'  -38"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  168.25  feet; 

thence  N  37°  -19'  -12"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  32.67  feet; 

thence  turning  and  running  S  51°  -19'  -24"  E  a  distance 
of  79.76  feet; 

thence  turning  and  running  S  47°  -17'  -14"  E  a  distance 
of  118.20  feet; 

thence  turning  and  running  S  47°  -06'  -44"  E  a  distance 
of  6  8.98  feet; 

thence  turning  and  running  S  47°  -23'  -04"  E  a  distance 
of  66.82  feet; 

thence  turning  and  running  N  36°  -55'  -06"  E  a  distance 
of  0.07  feet; 

thence  turning  and  running  S  47°  -20'  -14"  E  a  distance 
of  86.95  feet  to  the  westerly  sideline  of  Chauncy 
Street; 
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thence  turning  and  running  S  39°  -40'  -43"  W  along  the 
westerly  sideline  of  chauncy  street  a  distance  of  34.01 
feet  ; 

thence  turning  and  running  S  39°  -56'  -30"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  17.35 
feet  ; 

thence  turning  and  running  S  35°  -18'  -40"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  91.29 
feet  (9  3.07  feet  less  1.78  f eet ) ; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  17.29  feet; 

thence  turning  and  running  N  33°  -3  3'  -22"  E  a  distance 
of  134.42  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  44.62  feet; 

thence  turning  and  running  S  33°  -33'  -22"  w  a  distance 
of  1.49  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  5.65  feet; 

thence  turning  and  running  S  33°  -33'  -22"  w  a  distance 
of  4.67  feet; 

thence  turning  and  running  N  56°  -26'  -38"  w  a  distance 
of  29.97  feet; 

thence  turning  and  running  N  33°  -3  3'  -22"  E  a  distance 
of  3.31  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  14.90  feet; 

thence  turning  and  running  S  33*  -33'  -22"  w  a  distance 
of  18.80  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  29.15  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  9.50  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  30.6  3  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  27.90  feet; 
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thence  turning  and  running  S  56°  -26'  -38"  E  a  distance 
of  3  7.45  feet; 

thence  turning  and  running  S  3  3°  -33'  -22"  W  a  distance 
of  6  3.20  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  1.85  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  28. 30  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  14.70  feet; 

thence  turning  and  running  S  33'  -3  3'  -22"  W  a  distance 
of  2.00  feet; 

thence  turning  and  running  S  56°  -26'  -38"  E  a  distance 
of  1.55  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  30.25  feet; 

thence  turning  and  running  S  56°  -26'  -38"  E  a  distance 
of  3  2.30  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  27.45  feet; 

thence  turning  and  running  N  56°  -26'  -38"  w  a  distance 
of  25.50  feet; 

thence  turning  and  running  S  33°  -3  3'  -22"  W  a  distance 
of  23.75  feet; 

thence  turning  and  running  N  56°  -26'  -38"  w  a  distance 
of  0.50  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  1.3  3  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  6.6  7  feet; 

thence  turning  and  running  N  33°  -33'  -22"  E  a  distance 
of  1.3  3  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  0.50  feet; 

thence  turning  and  running  N  33°  -33'  -22"  E  a  distance 
of  4.00  feet; 
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thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  3.U0  feet; 

thence  turning  and  running  S  33°  -33'  -22"  w  a  distance 
of  104.12  feet  to  the  northeasterly  sideline  of  Avenue 
De  Lafayette; 

thence  turning  and  running  N  56°  -44'  -33"  W  along  the 
northeasterly  sideline  of  Avenue  De  Lafayette  a  distance 
of  276.72  feet  to  the  southeasterly  sideline  of 
Washington  Street  and  the  point  of  beginning. 

Parcel  Two  is  also  shown  as  The  Lafayette  Retail  Parcel 
on  an  unrecorded  plan  entitled  "As  Built  Plan,  Lafayette 
Place  Retail  Project,  Boston  (Suffolk  County),  Mass.,  Level 
+3,  Elev.  68.87",  by  Harry  R.  Feldman,  Inc.,  dated  December 
10,  1984. 

Parcel  Three  - 

Parcel  Three  shall  consist  of  the  air  rights  parcel 
lying  on  and  above  the  horizontal  planes  at  the  several 
elevations  above  the  City  of  Boston  Base  shown  as  Level  +4  on 
Sheet  4  of  the  Plans  and  located  within  the  vertical  planes 
of  the  perimeter  of  the  area  bounded  and  described  according 
to  the  Plans  as  follows: 

Beginning  at  the  easterly  intersection  of  the 
southeasterly  sideline  of  Washington  Street  and  the 
northeasterly  sideline  of  Avenue  De  Lafayette; 

thence  running  N  34°  -20'  -52"  E  along  the  southeasterly 
sideline  of  Washington  Street  a  distance  of  83.42  feet; 

thence  N  35°  -48'  -52"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  87.14  feet; 

thence  N  36'  -46'  -53"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  34.07  feet; 

thence  N  38'  -19'  -38"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  168.25  feet; 

thence  N  37*  -19'  -12"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  3  2.67  feet; 

thence  turning  and  running  S  51'  -19'  -24"  E  a  distance 
of  7  9.76  feet; 
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thence  turning  and  running 
of  3.0  0  feet; 


N  56' 


■26'  -38"  W  a  distance 


thence  turning  and  running  S  33°  -33'  -22"  W 
of  104.12  feet  to  the  northeasterly  sideline 
De  Lafayette; 


a  distance 
of  Avenue 


thence  turning  and  running  N  56°  -44'  -33"  W  along  the 
northeasterly  sideline  of  Avenue  De  Lafayette  a  distance 
of  276.72  feet  to  the  southeasterly  sideline  of 
Washington  Street  and  the  point  of  beginning. 

Parcel  Two  is  also  shown  as  The  Lafayette  Retail  Parcel 
on  an  unrecorded  plan  entitled  "As  Built  Plan,  Lafayette 
Place  Retail  Project,  Boston  (Suffolk  County),  Mass.,  Level 
+3,  Elev.  68.87",  by  Harry  R.  Feldman,  Inc.,  dated  December 
10,  1984. 

Parcel  Three  - 

Parcel  Three  shall  consist  of  the  air  rights  parcel 
lying  on  and  above  the  horizontal  planes  at  the  several 
elevations  above  the  City  of  Boston  Base  shown  as  Level  +4  on 
Sheet  4  of  the  Plans  and  located  within  the  vertical  planes 
of  the  perimeter  of  the  area  bounded  and  described  according 
to  the  Plans  as  follows: 

Beginning  at  the  easterly  intersection  of  the 
southeasterly  sideline  of  Washington  Street  and  the 
northeasterly  sideline  of  Avenue  De  Lafayette; 

thence  running  N  34°  -20'  -52"  E  along  the  southeasterly 
sideline  of  Washington  Street  a  distance  of  83.42  feet; 

thence  N  35°  -48'  -52"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  87.14  feet; 

thence  N  36°  -46'  -53"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  34.07  feet; 

thence  N  38'  -19'  -38"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  168.25  feet; 

thence  N  37°  -19'  -12"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  3  2.67  feet; 

thence  turning  and  running  S  51°  -19'  -24"  E  a  distance 
of  7  9.76  feet; 
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thence  turning  and  running  S  47°  -17'  -14"  E  a  distance 
of  118.20  feet; 

thence  turning  and  running  S  47°  -06'  -44"  E  a  distance 
of  6  8.98  feet; 

thence  turning  and  running  S  47°  -23'  -04"  E  a  distance 
of  6  6.82  feet; 

thence  turning  and  running  N  36°  -55'  -06"  E  a  distance 
of  0.07  feet; 

thence  turning  and  running  S  47°  -20'  -14"  E  a  distance 
of  86.95  feet  to  the  westerly  sideline  of  Chauncy 
Street; 

thence  turning  and  running  S  39°  -40'  -4  3"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  34.01 
feet ; 

thence  turning  and  running  S  39°  -56'  -30"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  17.35 
feet ; 

thence  turning  and  running  S  35°  -18'  -40"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  91.29 
feet  (93.07  feet  less  1.78  feet); 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  17.29  feet; 

thence  turning  and  running  N  33°  -33'  -22"  E  a  distance 
of  13  4.42  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  197.34  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  9  3.27  feet; 

thence  turning  and  running  along  a  curve  of  radius  59.14 
feet  as  it  turns  to  the  right  a  distance  of  83.53  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  28. 34  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  3.31  feet; 

thence  turning  and  running  S  33°  -33'  -22"  w  a  distance 
of  3  3.33  feet; 

thence  turning  and  running  S  56°  -26'  -38"  E  a  distance 
of  14.50  feet; 
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thence  turning  and  running  S  33°  -33'  -22"  w  a  distance 
of  120.78  feet  to  the  northeasterly  sideline  of  Avenue 
De  Lafayette; 

thence  turning  and  running  N  56°  -44'  -33"  w  along  the 
northeasterly  sideline  of  Avenue  De  Lafayette  a  distance 
of  276.72  feet  to  the  southeasterly  sideline  of 
Washington  Street  and  the  point  of  beginning. 

Parcel  Three  is  also  shown  as  "Lafayette  Retail  Parcel" 
on  an  unrecorded  plan  entitled  "As  Built  Plan,  Lafayette 
Place  Retail  Project,  Boston  (Suffolk  County),  Mass.",  Level 
+4  Elev.  83.98  by  Harry  R.  Feldman,  Inc.,  dated  December  10, 
1984. 

As  used  in  this  description  of  premises,  the  term  "City 
of  Boston  Base"  means  the  vertical  datum  plane  that  is  5.65 
feet  below  the  mean  sea  level  datum  of  1929,  now  known  as  the 
National  Geodetic  Vertical  Datum. 
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AVENUE  DE  LAFAYETTE  PARCEL 


A  certain  parcel  of  land  situated  in  the  City  of  Boston, 
Suffolk  County,  Commonwealth  of  Massachusetts,  shown  as 
Avenue  de  Lafayette  Parcel  on  a  plan  included  herewith  as 
Exhibit  A-1-6. 
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HAYWARD  PARCEL 


Two  certain  parcels  of  land  situated  in  the  City  of 
Boston,  Suffolk  County,  Commonwealth  of  Massachusetts, 
including  the  parcel  of  land  and  improvements  thereon  located 
on  Washington  Street,  shown  as  Parcel  A  on  a  plan  included 
herewith  as  Exhibit  A-1-6,  and  the  parcel  consisting  of  the 
subsurface  areas  below  grade  to  be  acquired  from  the  City  of 
Boston  in  the  areas  of  Harrison  Avenue  Extension  and  Hayward 
Place  shown  as  Parcel  B  on  a  plan  included  herewith  as 
Exhibit  A-1-6. 
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CORNICE  PARCEL 


The  Cornice  Parcel  shall  consist  of  the  air  space  over 
Washington  Street,  Summer  Street,  Chauncy  Street,  Avenue  de 
Lafayette,  Harrison  Avenue  Extension  and  Hayward  Place  as 
such  public  ways  are  adjacent  to  the  Project  at  or  above  an 
elevation  of  eighteen  feet  over  grade,  extending  eighteen 
inches  horizontally  into  such  streets. 
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Exhibit  B 

Boston  Crossing  Schematics  Package 

List  of  Drawings 

1.  Axonometric  Looking  Southeast 

2.  Roof  Plan  in  Context  1"=50' 

3.  Ground  Plan  in  Context  l"=50' 

4.  Ground  Plan  1"=20' 

5.  Pedestrian  View  A 

6.  Pedestrian  View  B 

7.  Pedestrian  View  C 

8.  Pedestrian  View  D 

9.  Pedestrian  view  E 

10.  Pedestrian  View  F 

11.  Pedestrian  View  G 

12.  Pedestrian  View  H 

13.  City-Site  Section  A  6.  B  1"  =  50' 

14.  City-Site  Section  C  &  D  1"=50' 

15.  North  Tower  Massing  Alternatives 

16.  South  Tower  Massing  Alternatives 

17.  Phasing  Diagram 

18.  Relationship  to  Surrounding  Area 

19.  Opera  Way  Plan  1"=8' 

20.  Section  at  Opera  Way  1"=8' 

21.  Opera  Way  Perspective 

22.  Jordan  Marsh  Second  Basement  Plan 
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23.  Jordan  Marsh  First  Basement  Plan 

24.  Jordan  Marsh  Ground  Floor  Plan 

25.  Jordan  Marsh  Second  Floor  Plan 

26.  Jordan  Marsh  Third  Floor  Plan 

27.  Jordan  Marsh  Fourth  Floor  Plan 

28.  North  Tower  Sixth  Floor  Plan 

29.  North  Tower  Low  Rise  Plan 

30.  North  Tower  Mid/High  Rise  Plan 

31.  Eloomingdale' s  Second  Basement  Plan 

32.  Eloomingdale' s  First  Basement  Plan 

33.  Eloomingdale' s  Ground  Floor  Plan 

34.  Eloomingdale 's  Second  Floor  Plan 

35.  Eloomingdale' s  Third  Floor  Plan 

36.  South  Tower  Sixth  Floor  Plan 

37.  South  Tower  Low  Rise  Plan 

38.  South  Tower  Mid/High  Rise  Plan 

39.  Transverse  Section  at  Jordan  Marsh 

40.  Longitudinal  Section  at  Jordan  Marsh 

41.  Longitudinal  Section  at  Jordan  Marsh 

42.  Longitudinal  Section  at  Eloomingdale' s 

43.  Washington  Street  Elevation 

44.  Washington  Street  West  Elevation 

45.  Summer  Street  Elevation 

46.  Chauncy  Street  Elevation 

47.  Site  Survey 
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Supplemental  Materials 

o  Black  and  White  Site  Photos 

o  Massing  Model  Photographs  - 

massing  model  supplied  separately 

o  Schedule 

50.  P-1  Parking  Level 

51.  Ground  Level  Plan 

52.  Second  Level  Plan 

53.  Third  Level  Plan 

54.  Fourth  Level  Plan 

55.  Fifth  Level  Plan 

56.  Sixth  Level  Plan 

57.  Roof  Plan 

58.  Ground  Level  Paving  Plan 

59.  Washington  Street  Elevation 

60.  Chauncy  Street  Elevation 

61.  Transverse  Building  Section 

62.  Longitudinal  Building  Section  1"=8' 

63.  Chauncy  Street  Entrance  and  Retail  Arcade  Sections 

64.  Washington  Street  Building  Sections 
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Exhibit  C 
Public  Benefits 


The  Developer  proposes  to  provide  the  following  public 
benefits  in  connection  with  its  development  of  the  Boston 
Crossing  complex  on  Washington  Street  in  downtown  Boston. 

o  Linkage  (Articles  26a  and  26b) 

Use  of  the  linkage  funds  generated  by  the  Project 
will  enable  Boston  residents  to  benefit  from  the 
City's  expanding  economy.   Boston  Crossing  will 
succeed  only  if  the  residential  and  commercial 
interests  of  the  City's  population  can  share  in  the 
economic  benefits.   Boston  Crossing's  linkage 
contribution,  by  far  the  largest  the  City  will  have 
received  to  date,  will  establish  job  training 
programs  and  create  affordable  housing  consistent 
with  the  goals  of  the  Midtown  Cultural  District. 

The  Developer  intends  to  satisfy  its  obligation  for 
housing  linkage  funds  under  Article  26A  of  the  Zoning 
Code  by  making  available  the  value  of  the  amounts 
which  would  be  payable  as  the  Housing  Creation  Grant 
for  each  of  the  Boston  Crossing  Components  that  are 
dedicated  to  the  uses  enumerated  in  Article  26A  as 
and  when  construction  of  such  Component  commences 
pursuant  to  a  building  permit  or  partial  building 
permit.   With  respect  to  each  component  of  the 
Project,  such  funds  shall  be  made  available  either  in 
seven  annual  installments,  as  would  have  been  requied 
by  the  Housing  Payment  Option,  or  as  the  net  present 
value  thereof,  calculated  in  accordance  with  the 
Housing  Creation  Regulations.   The  amounts  and  timing 
of  the  Developer's  obligations  with  respect  to 
linkage  are  described  in  more  detail  under  the 
caption  in  the  Development  Plan  and  Development  and 
Impact  Project  Plan  entitled  "Development  Impact 
Project  Contribution",  and  shall  be  set  forth  in  a 
Development  Impact  Project  Agreement  between  the 
Developer  and  the  Authority. 

o  Real  Estate  Taxes 

Following  substantial  completion  of  construction,  the 
annual  real  property  taxes  for  the  Boston  Crossing 
development  are  projected  to  be  approximately 
$11,000,000  above  the  current  estimated  annual  real 
property  and  121A  taxes  for  the  Jordan  Marsh  store 
and  Lafayette  Place  facilities.   This  increase  will 
be  a  direct  benefit  to  the  City,  on  an  annual  basis, 
from  the  development  of  Boston  Crossing. 
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o   Cultural  Facilities 

The  Developer  proposes  to  create  two  black  box 
theaters  to  be  located  either  within  the  Project  or 
in  a  small  ladder  block  building  within  the  Midtown 
Cultural  District  which  would  be  rehabilitated  by  the 
Developer  for  such  purposes.   Included  with  the 
theaters  will  be  ancillary  spaces,  including  green 
rooms,  dressing  rooms,  storage,  a  service  elevator, 
control  booths,  wardrobes,  offices  and  restroom 
facilities . 

The  theaters  will  be  of  a  useful  condition,  size  and 
type  to  contribute  to  the  balance  of  cultural 
facilities  responsive  to  the  needs  of  the  Midtown 
Cultural  District. 

The  Developer  intends  to  sell,  lease  or  otherwise 
transfer  the  theaters  to  the  City  of  Boston  or  its 
designee  to  operate  them  pursuant  to  Article  38  of 
the  Code. 

o  Opportunities  for  Local  Businesses 

The  Developer  intends  to  work  with  Chinatown-based 
organizations  to  establish  an  affirmative  marketing 
plan  targeted  towards  neighborhood  businesses.   In 
addition,  through  the  assistance  of  these 
organizations,  the  Developer  intends  to  reach  out  to 
the  community  through  advertising  and  community 
forums  to  facilitate  access  to  business  opportunities 
within  the  Boston  Crossing  project  on  terms 
comparable  to  those  for  other  potential  users  of  such 
space. 

The  Developer  will  work  with  Chinatown-based 
organizations  in  an  attempt  to  identify  appropriate 
businesses  and  prospective  start-ups  that  will  fit 
not  only  into  the  Boston  Crossing  merchandising  plan, 
but  prove  to  be  successful  ventures,  both  for  the 
tenant  owners  and  the  landlord.   The  Developer's 
leasing  and  operations  staff  will  also  provide  advice 
on  business  planning,  merchandising,  design, 
budgeting,  staffing  and  financing. 

o  Bull  Market  Merchandising 

A  concept  which  has  been  tried  and  proven  at  Faneuil 
Hall  Marketplace  is  that  of  pushcart  and  "bullmarket" 
merchandising.   Such  a  program  would  offer  an 
economically  attractive  venture  to  a  person  wishing 
to  enter  the  field  of  retailing.   The  carts  would  be 
rented  on  a  monthly  basis  with  minimal  investment  in 
fixtures  and  equipment. 
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Through  this  approach,  small  business  entrepreneurs 
would  not  have  to  assume  the  financial  risks  involved 
when  entering  into  a  long-term  lease  agreement.   The 
only  capital  investment  that  would  be  needed  to 
undertake  this  type  of  business  would  be  for  the 
purchase  of  specialized  inventory. 

Boston  crossing  will  provide  space  for  at  least 
twenty  pushcarts  within  the  specialty  retail  center 
The  Developer  will  purchase  the  carts  and  rent  ?hlm' 
?ori?2H°.'h  °''   ^   monthly  basis.   The  pushcarts  wiltbe 
located  throughout  the  retail  center   The  leasing 
and  operations  staff  of  Boston  Crossing  will  provide 
advice  on  business  planning,  merchandising   P^°''^''^ 
finanS^"^^'  ^^^""^5®'  budgeting,  staffing,  and 

o   Day  Care 

The  Developer  plans  to  offer  an  innovative, 
developmental  day  care  program.   The  Developer  is 
currently  exploring  potential  locations  for 
approximately  12,000  square  feet  of  day  care  space 
At  least  4,000  square  feet  of  day  care  space  will  be 
provided  within  the  Project,  and  the  remaining  8  000 
square  feet  will  be  located  within  the  Midtown 
District   The  Developer  plans  to  budget  funds 
comparable  to  the  cost  of  creating  fi?st-class  office 
space  towards  the  creation  of  day  care  facilities 

o  Boston  Resident  Construction  Employment  Plan 

During  the  construction  of  the  Project,  the  Developer 
will  strive  to  ensure  that  50  percent  of  the  total 
employee  work  hours  shall  be  by  Boston  residents,  at 
ihff^  K  P^'^^f^t  of  the  total  employee  work  hours 
f h!^  ?®i^  minorities,  and  at  least  10  percent  of 
the  total  employee  work  hours  shall  be  by  women. 

o  Boston  Resident  Voluntary  Employment  Plan 

upon  completion  of  the  Project,  the  Boston  Crossing 
development  team  will  encourage  tenants  to  make 
available  at  least  50  percent  of  employment 
opportunities  created  by  the  Project  to  Boston 
residents,  at  least  30  percent  to  minorities  and  at 
least  50  percent  to  women. 

o   Transportation 

Transportation  improvements  proposed  by  the  Developer 
include  the  upgrading  of  facilities  at  the  Project 
end  of  the  Chinatown  MBTA  station  at  the  corner  of 
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Hayward  Place  and  Washington  Street  and  a  loint 
upgrading  of  the  Downtown  Crossing  station  with  the 
nearby  Kennedy's  Department  Store 

Ind  ?hri°Pr  '^  ^°^^i^g  with  other  area  developers 
and  the  Boston  Transportation  Department  (BTD)  to 
improve  the  flow  of  westbound  traffic  by  widenina 

esCbllshfn""  ^;'  '^"  ""^^^=°"  ^—  St^nsISn  Ld 
?nr  ?io  M  2?  ^  Transportation  Management  Association 
for  the  Midtown/Downtown  South  Area  to  improve 
vehicular  and  pedestrian  traffic  in  the  a?ea . 

^hroSSh^'thf  p'^^^'^i^  P'°^^^^  ^°^  pedestrian  passage 
ll^l^^^^   the  Project  on  an  east/west  axis  with 
Boston  s  existing  street  grid  in  the  area.   The  plans 
.nfnt^   "''  ^^ft-w«st  connection  between  West  S?ree? 

"Soera  wSv^  wn?^'\  ^  "^^°^'  passageway  known  aJ 

opera  Way   will  establish  a  two-story  a  passaae 

within  the  southern  retail  building  between  ?he 

corner  of  Avenue  de  Lafayette  and  Harrison  Avenue 

acroSr??om\'h"'n   ''"   '"'""^"^   ^°  Washington   l?rLt 
across   from  the  Opera  House.      Such  pedestrian 

nn^m!?^^  r-^^  u^  available  to  pedestrians  during  the 

?oca?edy      ^°''"  °^  ^^^  facility  in  which  they  are 

o   Employment 

^^''iS?'^^?  construction  phase  of  Boston  Crossing,  it 
IS  estimated  that  approximately  6,750  direct  jobs 
n^i\    t-'^^^'^l^^^^   ^^   ^^®  construction  site.   Upon 

P?o?ict'w?n  n"'''^"^'^^^^^'  '^   '^   estimated  that  the 
hok2       -^  provide  approximately  11,000  permanent 
1?806.''°''^'"'   "^^^  current  jobs  of  approximate!^ 

o  Visual  Arts 

In  recognition  of  the  City's  goal  to  broaden  the 
exposure  of  visual  arts  in  the  Midtown  Cultural 
District,  the  Boston  Crossing  team  will  be  creatinq 
new  visual  arts  opportunities.   The  Developer  will 
select  artists  to  advise  the  project  architects  in 
the  design  of  the  lobby,  the  marquee,  the  facades 
and  other  components  of  the  theater  project  and  in 
the  identification  of  appropriate  spaces  for 
temporary  and  permanent  public  art  in  Boston  CrossiHq 
and  in  the  surrounding  streetscape.   The  Developer 
intends  to  establish  a  program  within  the  Specialty 
Retail  Center  for  the  exhibition  of  works  by  local 
artists.  ^ 
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EXHIBIT  D 
ANTICIPATED  ZONING  EXCEPTIONS 


XXVI.  USES: 

It  is  currently  anticipated  that  conditional  use  permits 
or  exceptions  for  the  following  uses  will  be  required. 

Section  8-7;  Use  No.  72;  Accessory  Parking  Garage 

Because  the  Site  is  located  in  a  restricted  parking 
district,  a  conditional  use  permit  for  the  Project's  parking 
garage  will  be  required. 

XXVII.  DIMENSIONAL  ASPECTS: 

Height  and  FAR 

Under  Section  38-11  of  the  Code,  the  height  and  FAR 
standards  in  PDA-II  allow  the  Project,  by  PDA  exception,  to  be 
in  substantial  accord  with  a  maximum  building  height  range  of 
155  to  400  feet  and  maximum  FAR  range  of  10  to  14. 

The  building  heights  of  the  Boston  Crossing  Project  based 
on  Section  2-1  of  the  Boston  Zoning  Code  will  be  higher  than 
"as-of-right"  building  height  of  155  feet  for  this  area  under 
Section  38-7  of  the  Boston  Zoning  Code.   Thus  the  Project  will 
require  a  PDA  exception  for  building  height.   The  northern 
office  component  will  have  an  approximate  height  of  478  feet 
and  the  southern  office  component  will  be  approximately  406 
feet  in  height.   The  Boston  Redevelopment  Authority  is 
proposing  an  amendment  to  Section  38-11. 2. b  and  Table  A  of 
Article  38  to  authorize  a  single  building  within  a  PDA  of  more 
than  three  acres  to  be  substantially  in  accord  with  a  maximum 
height  of  465  feet.   Provided  that  such  proposed  amendment  is 
adopted,  both  towers  will  be  in  substantial  accord  with  the 
maximum  height  standard  under  Article  38  as  so  amended. 

The  FAR  for  the  Project,  taking  into  account  the  floor 
area  of  the  existing  Lafayette  Place  Hotel  (not  a  part  of  the 
Project  but  existing  above  the  Lafayette  Place  retail  Center), 
is  anticipated  to  be  less  than  10.5.   The  Project  will  require 
an  exception  under  Section  38-11,  to  allow  for  an  increased 

FAR. 

Street  Wall  Height  and  Setbacks 

Section  38-19.2  of  the  Code  provides  that  the  "street 
wall  height"  of  any  proposed  Project  shall  not  exceed  90  feet. 
For  Projects  on  north-south  streets.  Section  38-19. 4(a)  of  the 
Code  requires  25-foot  setbacks  above  the  applicable  street 
wall  height,  and  35-foot  setbacks  above  155  feet.   For  east- 
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wes^  streets,  Section  39-19. 4fa)  reauires  15-foot  setbacks 
above  the  street  wall  height  up  to  235  feet,  and  35-foot 
setbacks  above  235  feet.   Section  38-19. 4(c)  of  the  Code 
permits  the  principal  facade  of  a  building  to  violate  the 
setback  requirements  up  to  the  155-foot  level,  for  the  greater 
of  35  feet  horizontally,  one  bay,  or  thirty  percent  of  total 
horizontal  length  of  the  principal  facade.   This,  in  effect, 
increases  the  applicable  street  wall  height  for  portions  of  a 
building's  principal  facade. 

It  is  anticipated  that  exceptions  will  be  required  from 
the  setback  requirements  of  Section  38-19. 4 (a)  of  the  Code  for 
the  Project  along  Washington  Street,  Summer  Street,  Chauncy 
Street,  and  Harrison  Avenue  Extension.   Along  Washington 
Street,  it  is  anticipated  that  a  street  wall  height  exception 
will  be  required  for  not  more  than  35%  of  of  the  length  of  the 
facade,  with  a  maximum  height  along  that  length  of  the  facade 
of  not  more  than  the  permitted  155  feet.   Along  each  of  Summer 
and  Chauncy  Street,  it  is  anticipated  that  a  street  wall 
height  exception  will  be  required  for  not  more  than  30%  of  the 
length  of  the  facade,  with  a  maximum  height  along  that  length 
of  the  facade  that  is  not  more  than  30%  above  the  permitted 
155  feet.   The  facade  along  Chauncy  Street  does  not  include 
the  separately  owned  hotel.   Along  Harrison  Avenue  Extension 
(to  the  extent  buildings  along  this  street  are  subject  to  the 
setback  requirements),  it  is  anticipated  that  exceptions  will 
be  required  for  the  Project's  street  wall  height  and  skyplane 
setbacks  at  the  streetwall  height,  155-foot  and  235-foot 
levels,  to  accommodate  the  office  tower  to  be  built  on  the 
Hayward  Place  parcel  furthering  the  public  benefit  attendant 
to  the  setback  of  this  tower  of  more  than  35  feet  from 
Washington  Street. 

Maximum  Floor  Plates 

Section  38-14. 4(b)  of  the  Code  provides  that  above  a 
height  of  125  feet,  the  average  gross  floor  area  per  floor  of 
separate  elements  of  a  proposed  Project  shall  not  exceed 
22,500  square  feet  and  the  maximum  floor  area  of  any  single 
floor  shall  not  exceed  25,000  square  feet. 

If  the  height  of  125  feet  is  measured  from  the  ground,  it 
is  anticipated  that  the  maximum  floor  plate  of  the  north 
office  component  will  be  approximately  44,000  square  feet  and 
that  the  average  floor  plate  above  125  feet  will  be 
approximately  22,500  square  feet;  and  that  the  maximum  floor 
plate  of  the  southern  office  component  will  be  approximately 
31,000  square  feet  and  that  the  average  floor  plate  above  125 
feet  will  be  approximately  22,500  square  feet. 
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Section  38-16.4  of  the  Code  requires  separate  building 
elements  of  more  than  155  feet  in  height  to  be  separated  by  at 
least  125  feet.   Existing  structures,  structures  for  which  the 
Board  of  Appeal  has  granted  zoning  relief  and  structures  for 
which  development  plan  approval  has  been  granted  by  the 
Authority  are  to  be  considered.   It  is  anticipated  that,  as 
separate  building  elements,  the  Project's  office  components 
will  require  exceptions  from  this  requirement.   It  is 
anticipated  that  the  closest  point  of  the  base  of  the 
Project's  southern  office  component  will  be  approximately  95 
feet  from  Commonwealth  Center's  north  tower;  and  that  the 
closest  point  of  the  Project's  southern  office  tower  will  be 
approximately  125  feet  from  the  proposed  Commonwealth  Center 
structure.   It  is  anticipated  that  the  closest  point  of  the 
base  of  the  Project's  northern  office  component  will  be  80 
feet  from  the  base  101  Arch  Street;  and  the  closest  point  of 
the  Project's  northern  office  tower  will  be  more  than  125  feet 
from  101  Arch  Street. 

Streetwall  Continuity 

Section  38-19.1(3)  of  the  Code  requires  that  the 
streetwall  of  any  proposed  Project  be  built  co-extensive  with 
at  least  80%  of  the  existing  building  alignment  of  the  block 
on  which  the  Project  fronts.   It  is  anticipated  that  the 
Boston  Crossing  Project  will  not  require  an  exception  from 
this  requirement.   Section  38-19. 1(b)  of  the  Code  provides 
that  recesses  are  to  be  limited  to  20%  of  the  aggregate  street 
wall  surface  area  and  that  no  recess  may  be  deeper  than  15 
feet.   It  is  anticipated  that  an  exception  will  be  required 
for  a  recess  to  be  located  along  Hayward  Place. 

Display  Window  Area 

Section  38-19.3  of  the  Code  requires  proposed  Projects  to 
comply  with  certain  provisions  relating  to  display  window  area 
and  streetwall  transparency,  continuity,  and  usage.   As  the 
Project  design  is  more  fully  developed  in  the  Article  31 
process,  exceptions  may  be  required  from  this  section. 

Corner  Conditions  for  Corner  Lot  Buildings 

Section  38-19. 4(d)  of  the  Code  provides  that  for 
buildings  located  on  street  corners,  the  corner  of  the 
building  may  either  be  a  continuous  curve  of  a  notched  setback 
at  the  intersection  of  the  two  facade  planes.   For  notched 
setbacks,  the  maximum  horizontal  dimension  of  the  notch  is  not 
to  exceed  the  lesser  of  one  bay  or  35  feet  from  the 
intersection  of  the  two  planes.   It  is  anticipated  that  the 
Project  will  require  an  exception  from  these  requirements  for 
the  portion  of  the  Project  located  at  the  intersection  of 
Washington  Street  and  Hayward  Place. 
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Oth^r  ExcsotioPiS 

Other  or  different  exceptions  than  those  described  in 
this  exhibit  may  be  required  as  a  result  of  Project  changes 
during  the  Article  31  or  design  review  process. 
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Exhibit  E 

Method  of  Calculating  the  Project's  Floor  Area  Ratio  ^ 
I.    Approximate  gross  floor  area  of  proposed  uses 

1.  Office  (Total)  1,450,000 

2.  Retail  (Total)  1,425,500 

3.  Hotel  413,000 

4.  Daycare,  athletic 
facility,  museum 
and  other  uses 
permitted  as  of 
right  or  by 
exception  under 
Article  38  of  the 

Code.  77,000 

TOTAL:  3,365,000 

II.  Total  Area  of  the  Site      324,773 

III.  Floor  Area  Ratio:   10.36. 


NOTE:   These  calculations  include  the  gross  floor  area  of  the 
Lafayette  Hotel  which  is  not  part  of  the  Project. 


^Gross  Square  Feet  is  calculated  in  accordance,  with  the 
definition  of  "floor  area,  gross"  in  Section  2-1(21)  of  the 
Boston  Zoning  Code,  including  without  limitation  the 
exclusion  of  shafts,  words,  atria  and  similar  non-floor 
areas.   The  additional  700  to  900  subsurface  parking  are  not 
included  in  Gross  Square  Feet  or  FAR  calculations. 


E-1 


Exhibit  F 
Anticipated  Permits  Required  for  the  Project 

Anticipated  Permit 
Federal 

1.    Federal  Aviation  Admini- 
stration approval  of 
project  exceeding  200  ft. 
in  height 


B.    State 


1.  Massachusetts  Historical 
Commission  determination  of 
effect  on  properties  listed 
or  eligible  for  listing  in 
the  State  Register  of  Historic 
Places 

2.  Massachusetts  Environmental 
Policy  Act 

(a)  Draft  EIR 

(b)  Final  EIR 

3.  DEQE  Division  of  Water  Pollution 
Control  sewer  discharge  permit 

4.  Massachusetts  Architectural  Access 
Board  Variances  (if  needed) 

5.  MBTA  approval  of  relocation  of 
easement  area 

6.  [DEQE  approval  of  plans  and 
operating  procedure  of  fossil 
fuel  utilization  facilities  with 
an  energy  input  capacity  greater 
than  3,000,000  BTU  per  hour] 

7.  Notice  of  commencement  of 
construction  to  DEQE 


Local 


Boston  Air  Pollution  Control 
Commission  Parking  Freeze  Permit 
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2.  ■  Boston  Redevelopment  Authority 

Boston  Zoning  Code  Article  31 
Review 

(a)  Draft  PIR 

(b)  Final  PIR 

3.  Boston  Public  Facilities  Commission 
Designation  of  Developer 

(a)  Tentative 

(b)  Final 

4.  Real  Property  Board  approval  of 
conveyances  to  Applicant 

5.  Boston  Water  and  Sewer  Commission 
connection  and/or  extension  permit 
and  dewatering  drainage  discharge 
permit 

6.  Boston  Public  Safety  Commission 
Committee  on  Licenses  parking 
garage  license  and  final  storage 
permit 

7.  Boston  Public  Improvement  Commission 
approval  of  discontinuance  of 
Avenue  de  Lafayette  between 
Harrison  Avenue  Extension  and 
Washington  Street,  and  various 
spaces  above,  within,  and  below 
Hayward  Place,  Harrison  Avenue 
Extension  and  Washington  Street 

for  widening  of  public  ways  and 
specific  Project  uses 

8.  Boston  Department  of  Public  Works 
curb  cut  permits 

9.  Building  Permit 
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Exhibit  G 
List  of  Organizations,  Agencies  and  Groups 


Date 

4/1/88 

4/27/88 
5/12/88 

6/16/88 

7/11/88 
7/11/88 

7/13/88 

7/14/88 

7/19/88 
7/19/88 

7/26/88 

7/27/88 

8/2/88 
8/3/88 


Group 
A.W.  Perry 

Downtown  Crossing 

Boston  Transportation 
Department  (BTD) 
Richard  Dimino 

Boston  Redevelopment 
Authority  (BRA)  meeting 
with  staff 

The  Druker  Co. 
Ronald  Druker 

Midtown  Cultural 

District  (MCD) 

Task  Force,  Larry  Murray 

Councillor  James  Kelly 


BRA  Board  Meeting 


BRA 

Office  of  Arts  and 
Humanities  (OAH) 
Bruce  Rossley 

MCD  Task  Force 


Office  of  Jobs  & 
Community  Services 

MCD  Task  Force 

Ben  Thompson  Architects 


Topic 

Presentation  of  project 
concept  to  abutters 

Annual  Meeting 

Presentation  of  project 
concept  and 
transportation  issues 

Preliminary  discussion 


Midtown  Cultural  District 


Midtown  Zoning 


Preliminary  discussion  of 
Boston  Crossing  and  jobs 
benefits 

Midtown  Cultural  District 
Zoning 

Design  Review 

Cultural  Benefits 


Bi-monthly  MCD  Task  Force 
meeting 

Community  Benefits 


Zoning 

Presentation  of  MCD  Plan 
and  Boston  Crossing 
program 
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8/5/88 

8/9/88 
8/11/88 
8/12/88 
8/16/88 

8/18/88 

8/22/88 
8/24/88 
8/25/88 

8/26/88 
8/29/89 
9/7/88 


Office  of  Jobs  E< 
Community  Services 

MCD  Task  Force 

MBTA,  Peter  Scarpignato 

Downtown  Crossing 

BRA  Staff  and 
Robert  Brannigan 

MCD  Transportation 
Subcommittee 

BRA  Staff 

BRA  Staff  &  F.D.  Rich 

Chinese  Neighborhood 
Council  (CNC) 

MCD  Task  Force 

BRA 

MCD  Task  Force  Design 
and  Development 
Subcommittee 


9/7/88 

BRA  Staff 

9/9/88 

BRA  Director 

9/13/88 

MCD  Trust  and  : 

Subcommittee 

9/16/88 

BRA  Staff 

9/19/88 

Boston  BTD 

Richard  Dimino 

9/20/88 

MCD  Task  Force 

Facilities  Sub 

9/22/88 

BTD 

Staff 

9/22/88 

BRA  Board 

Community  Benefits 

Trust  and  Funding  Meeting 

Transportation 

Issues  Forum 

Theatre 

Transportation 

Project  Related  Issues 
Joint  Design  Review 
Community  Benefits 

Zoning 

Community  Benefits 

Design  and  Development 

Project  Notification  Form 
Project  Notification  Form 
Trust  and  Funding 

Project  Notification  Form 
Westbound  Demand 

Cultural  Facilities 

Westbound  Demand 

Chinatown  R-3/R-3A 
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9/27/88 


9/29/88 


10/3/88 


10/3/88 


10/4/88- 


10/7/88 


10/10/88 


10/11/88 


10/12/88 


10/12/88 


10/13/88 

10/14/88 

10/14/88 
10/18/88 

10/19/88 

10/21/88 


F.D.  Rich 


MCD  Task  Force  Leaders 
Larry  Murray 
Judee  Shupe 

Swissotel  (Nissan, 
Chovanec ) 

MCD  Task  Force  Design  & 
Development  Subcommittee 

Lafayette  Place  Tenants 


MCD  Task  Force  Design  & 
Development  Subcommittee 

Office  of  Neighborhood 
Services,  Yon  Lee 

MCD  Task  Force,  Trust 
and  Funding 

Chinese  Consolidated 
Benevolent  Association 
( CCBA ) 

Downtown  Athletic  Club 


Chinese  Neighborhood 
Council  Business  Leaders 

Boston  Preservation 
Alliance 

BRA  Staff 

MCD  Task  Force 
Facilities  Subcommittee 

Downtown  Crossing 


Downtown  Crossing 


Presentation  of 

Commonwealth  Center 

Presentation  of  Boston 
Crossing 


Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 

Design  and  Development 


Presentation  of  Boston 
Crossing 

Trust  and  Funding 


Transportation  Impacts  of 
MCD  on  Chinatown 


Presentation  of  Boston 
Crossing  and  possible 
location  of  the  Club  in 
the  Boston  Crossing 
project 

Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 

Zoning 

Cultural  Facilities 


Downtown  Issues  Forum 
wallance  Floyd  Plan 

Presentation  of  Boston 
Crossing 
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10/24/88 
10/25/88 


10/26/88 

10/28/88 

11/1/88 

11/1/88 

11/1/88 
11/7/88 

11/8/88 

11/8/88 

11/8/88 

11/9/88 

11/9/88 

11/10/88 

11/15/88 
11/16/88 


BRA  Staff 


Office  of  Neighborhood 

Services 

Yon  Lee,  Don  Gillis, 

John  Riordan 

Downtown  Crossing  Board 


MBTA  and  BRA 

Boston  Preservation 
Alliance 

Leslie  Larson, 

Historic  Preservationist 

BRA  Staff 

BRA  Staff 


MBTA 


Office  of  Jobs  and 
Community  Service 

Friends  of  the  Public 
Garden 

MBTA  and  Ira  Sutton  of 
Hub  Club 

Labor  unions  - 
Labor  Leaders 

CNC  Social  Service 
Subcommittee 

BRA  Staff 

MCD  Task  Force 


Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 


Presentation  of  Boston 
Crossing 

Green  Line  Station  at 
Bloomingdale' s 

Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 

Project  Update 

Presentation  of  Boston 
Crossing  Community 
Benefits 

Possibility  of  MBTA 
Station  at  Boston 
Crossing 

Job  Training  Programs 


Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 

Increase  in  Construction 
Jobs 

Social  Service  Programs 


Development  Issues 

Presentation  of  Boston 
Crossing 
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11/17/88 
11/18/88 

11/19/88 
11/21/88 
11/22/88 

11/29/88 
11/29/88 

11/29/88 

11/29/88 
11/30/88 

12/1/88 

12/1/88 

12/6/88 
12/7/88 

12/8/88 

12/8/88 
12/13/88 

12/16/88 


Boston  Jobs  Academy 

F.D.  Rich  and 
Traffic  Consultants 

BRA 

BRA 

MCD  Task  Force  Facilities 
Subcommittee 

MCD  Task  Force  Design 
and  Development 
Subcommittee 

Boston  Society  of 
Architects  Committee, 
Todd  Lee,  Chairman 

Lincoln  Properties/ 
Metropolitan  Life 

MCD  Task  Force 

Kingston  Bedford, 
F.D.  Rich 

MCD  Task  Force 


Midtown  Developers  at 
Bruce  Campbell 
Association 

MCD  Task  Force, 
Facilities  Subcommittee 

BRA,  MCD  Task  Force 


BRA,  Stephen  Coyle 

BRA  Board  Meeting 

MCD  Facilities 
Subcommittee 

MCD  Task  Force  Design 
and  Development 
Subcommittee 


Employment  training 
Traffic 

Midtown  Zoning 
Design  Review 
Cultural  Facilities 

Design  and  Development 


Presentation  of  Boston 
Crossing 

Presentation 

Chinatown  Planning 

Areawide  Transportation 
Issues 

Zoning  Review,  Cultural 
Facilities  Subcommittee 

Transportation  Impacts 


Cultural  Facilities 

Stephen  Coyle 
Presentation  to 
Task  Force 

Public  Benefits 

Public  Hearing  on  Zoning 

Presentation  of  Boston 
Crossing 

Design  and  Development 
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12/16/88 
12/19/88 

12/22/88 
1/6/89 

1/10/89 

1/10/89 

1/12/89 

1/12/89 
1/17/89 

1/17/89 

1/19/89 

1/19/89 

1/31/89 

1/31/89 

2/2/89 
2/9/89 
2/9/89 


Midtown  Developers 

MCD  Task  Force 

Facilities 

Subcommittee 

Councillor  Kelly 

W.  T.  Chandler 


Chinatown  Neighborhood 
Council 

Mayor  Flynn  with 
Robert  Campeau 

Labor  Unions 


BRA  Board 
BRA  Staff 


Chinatown  Community 
Meeting 

Tremont-on-the-Common 


Metropolitan  Structure 
S.  F.D.  Rich 

Tremont-on-the-Common 
Residents 

Office  of  Jobs  & 
Community  Services  & 
Boston  Jobs  Academy 

MCD  Leaders 

Judee  Shupe,  Dona  Sommers 

Chinese  Economic 
Development  Council 

BRA  Staff 


Areawide  Linkage 

Contributions 

Cultural  Facilities 


Construction  Jobs 

Review  of  Proposed  Zoning 
Impact  on  Boston  Crossing 

Discussion  of  Community 
Benefits 

Project  Update 

Presentation  of  Boston 
Crossing 

Public  Hearing  on  Zoning 

Review  of  Chinatown 
Benefits  Package 

Presentation  of  Boston 
Crossing 

Presentation  of  Boston 
Crossing 

Development  Issues 


Presentation  of  Boston 
Crossing 

Retail  Training  Programs 


Boston  Crossing's 
Theater  Contribution 

Review  of  Parcel 
R-3/R-3A 

Public  Benefits 
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2/9/89 

2/10/89 
2/10/89 

2/13/89 

2/13/89 
2/15/89 

2/22/89 

2/23/89 
2/23/89 

2/24/89 
2/28/89 
3/1/89 

3/2/89 

3/2/89 

3/3/89 

3/7/89 

3/8/89 
3/9/89 
3/10/89 
3/14/89 


Building  Owners  and 
Managers 

BRA  Staff 

MCD  Task  Force 
Subcommittee 

MCD  Task  Force 
Subcommittee 

BRA  Staff 

Jordan  Marsh 


Office  of  Arts  and 
Humanities 

MBTA  -  Joe  Aiello 

Met  Structures  and 
F.D.  Rich 

BRA  staff 

BRA  Staff 

Downtown  Crossing 
Association 

Asian  CDC 


MIT 

BRA  Staff 

Massachusetts  Historical 
Commission 

MBTA 

BRA 

Steinert  Hall 

BRA  -  Staff 


Child  Care 

Design  5i  Benefits  Review 
Cultural  Facilities 

Cultural  Facilities 

Opera  House  Update 

Presentation  of  the 
Boston  Crossing  Jordan 
Marsh  Plan 

Update  on  Theater 
Contribution 

Public  Transit 

Chinatown  Business 
Association 

Project  Review 

Project  Review 

Seminar  on  Future 
Improvements  of  Area 

Project  Update  on 
R-3/R-3A 

Tour  of  "The  Cube" 
Theater 

Project  Review 

Introduction  to  the 
Boston  Crossing  Project 

Garage  Venting 

Project  Review 

Tour  of  Steinert  Hall 

Project  Review 
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3/15/89 
3/16/89 

3/31/89 
3/31/89 

4/4/89 
4/7/89 
4/7/89 
4/11/89 

4/12/89 

4/13/89 

4/15/89 

4/18/89 

4/19/89 
4/24/89 

4/26/89 

4/27/89 

4/28/89 
5/1/89 

5/2/89 


BRA 

MCD  Task  Force 
Subcommittee 

BRA  Staff 

American  Collegiate 
Retailers  Associates 

Bill  Moy 

BRA  Staff 

Midtown  Developers ' 

BRA  Child  Care 
Subcommittee 

MCD  Task  Force  Design 

and  Development  Subcommittee 


Design  Review 

Design  Development 
Meeting 

Project  Update 

Presentation  of 
Boston  Crossing 

Chinatown  Issues 

Design  Review 


Child  Care 


Cultural  Facilities 


Lyric  Stage, 
Thalia  Tringo 

Action  for  Boston 
Community  Development 

Lafayette  Hotel 
Management 

BRA/BSA  Focus  Team 

Training,  Inc. 
YMCA 

Downtown  Crossing 
Association 


Museum  of  Fine  Arts, 
Alan  Shestark 

BRA  Staff 

Boston  Jobs  Academy 
Jim  Marshall 

BRA  Child  Care 
Subcommittee 


Presentation  of 
Boston  Crossing 

Job  Training  Skills 


Presentation  of 
Boston  Crossing 

Focus  Meeting 

Job  Training 


Stephen  Coyle, 
Future  Plans  for 
Boston 

Presentation  of 
Boston  Crossing 

Design  Review 


Child  Care 


G-8 


5/2/89 
5/2/89 

5/5/89 

5/8/89 

5/8/89 
5/9/89 

5/10/89 
5/10/89 
5/11/89 
5/11/89 
5/12/89 

5/15/89 

5/15/89 

5/16/89 
5/22/89 
5/23/89 

5/24/89 
5/26/89 

5/30/89 

5/31/89 


BRA  Staff 
BRA  Staff 

BRA  Staff 


Office  of  Jobs  and 
Community  Services 

Larry  Murray 

Dona  Sommers, 
Judee  Shupe 

Child  Care  Subcommittee 

BRA  Staff 

Boston  Delegation 

BRA  &  BTD  Staff 

Office  of  Arts  & 
Humanities 

BRA  Staff 

Chinatown  Neighborhood 
Council 

Child  Care  Subcommittee 

BRA  Staff 

BRA  Staff/Landmarks 
Commission 

BRA  &  BSA  Review 

BRA  Staff 


MTCD  Task  Force  - 
Facilites  Committee 

BRA  &  Boston 
Transportation  Dept, 


Design  Review 

Facilities 
Presentation 

Presentation  of  Draft 
Project  Impact  Report 
(shadows,  daylight) 

Job  Training  Program 


Cultural  Facilities 
Cultural  Facilities 

Child  Care 
Design  Review 
BX  Presentation 
Transportation 
Cultural  Facilities 


DPIR  Review  - 
Infrastructure 

Public  Benefit 


Child  Care 

Project  Review/Update 

Shadow/Daylight 

Design  Review 

DPIR  Review  - 
Historic  Resources 

Cultural  Facilities 


DPIR  Review  - 
Transporation  &  Air 
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DEVELOPMENT  IMPACT  PROJECT  AGREEMENT 
[Including  Provisions  for  a  Jobs  Contribution  Grant] 

for 

BOSTON  CROSSING 

This  Agreement  is  made  as  of  June  ,  1989  by  and  between  the 

BOSTON  REDEVELOPMENT  AUTHORITY,  a  body  politic  and  corporate 
established  pursuant  to  Chapter  652  of  the  Acts  of  1960,  as 
amended  on  it  own  behalf  and  as  agent  for  the  Neighborhood  Housing 
Trust,  a  Massachusetts  public  charitable  trust  established  by 
Declaration  of  Trust  dated  November  18,  1985  and  pursuant  to 
Chapter  371  of  the  Acts  of  1987  and  the  Neighborhood  Jobs  Trust,  a 
Massachusetts  public  charitable  trust  established  by  Declaration 
of  Trust  dated  November  19,  1985  and  pursuant  to  Chapter  371  of 
the  Acts  of  1987  (the  "Authority") ,  and  BOSTON  CROSSING  LIMITED 
PARTNERSHIP,  a  Massachusetts  limited  partnership,  having  a  place 
of  business  at  One  Avenue  de  Lafayette,  Boston,  Massachusetts  (the 
"Applicant") . 

V7HEREAS ,  the  Applicant  proposes  to  construct  a  mixed-use 
development  with  approximately  1,425,500  square  feet  of  Gross 
Floor  Area,  as  hereinafter  defined,  of  retail  space,  approximately 
1,450,000  square  feet  of  Gross  Floor  Area  of  office  space,  and  700 
to  900  additional  subsurface  parking  spaces  (the  "Project"),  such 
Project  to  consist  of  the  six  separate  Components  hereinafter 
defined; 

WHEREAS,  the  Project  site  is  located  on  approximately  325,000 
square  feet  of  land  with  the  buildings  and  other  improvements 
thereon  bounded  by  Washington  Street,  Hayward  Place,  Harrison 
Avenue  Extension,  Chauncy  Street,  Avenue  de  Lafayette,  and  Summer 
Street  together  with  certain  additional  subsurface  areas,  above 
grade  areas,  and  including  a  portion  of  Avenue  de  Lafayette,  the 
such  site  being  more  particularly  described  in  Exhibit  A  annexed 
hereto  an  incorporated  herein  by  this  reference  and  in  the  Plan, 
as  hereinafter  defined,  (the  "Project  Site") ; 

WHEREAS,  the  Project  will  consist  of  six  separate  parts  (the 
land  and  buildings,  or  portions  thereof,  in  which  each  such  part 
of  the  Project  is  located,  and  the  rights  and  easements  ap- 
purtenant thereto  being  hereinafter  referred  to  as  a  "Component") 
as  follows: 

1.  A  rebuilt  Jordan  Marsh  department  store  at  the  northerly 
end  of  the  Project  Site  (the  "North  Retail  Component") ; 

2.  A  rebuilt  and  enlarged  specialty  retail  center  where  the 
Lafayette  place  retail  center  is  now  located  (the 
"Central  Retail  Component")  ; 


3.  A  new  five-story,  full  service  department  store  at  the 
southerly  end  of  the  Project  Site  (the  "South  retail 
Component") ; 

4.  An  office  structure  at  the  northerly  end  of  the  Project 
Site  (the  "North  Office  Component"); 

5.  A  700  to  900  subsurface  parking  space  garage  beneath  the 
South  Retail  Component  (the  "South  Garage  Component") ; 
and 

6.  An  office  structure  at  the  southerly  end  of  the  Project 
Site  (the  "South  Office  Component") . 

The  location  of  each  Component  is  shown  diagrammatically  on 
Exhibit  A-1; 

WHEREAS,  the  Applicant  recognizes  that  the  construction  of 
the  Project  may  have  an  indirect  impact  on  the  costs  of  housing  in 
the  City  of  Boston  (the  "City") ; 

WHEREAS,  the  Applicant  recognizes  that  the  construction  of 
the  Project  may  result  in  the  creation  of  new  jobs,  which  in  turn 
may  require  the  creation  of  new  job  training  programs  or  the 
expansion  of  existing  programs; 

WHEREAS,  the  Project  constitutes  a  Development  Impact  Project 
as  defined  in  Section  26A-2.1  of  Article  26A,  and  in  Section  26B- 
2.1  of  Article  26B,  of  the  Boston  Zoning  Code  (the  "Code"); 

NOW,  THEREFORE,  in  consideration  of  the  mutual  covenants  and 
agreements  herein  contained,  the  parties  hereto  agree  as  follows: 

ARTICLE  1.   DEVELOPMENT  IMPACT  PROJECT  PLAN 

1.1.   Development  Impact  Project  Plan.   The  Applicant  submit- 
ted to  the  Authority  a  Development  Impact  Project  Plan  (the 
"Plan") ,  a  copy  of  which  Plan  is  attached  hereto  as  Exhibit  B  and 
incorporated  herein  by  this  reference,  as  required  by  Section  26A- 

3  of  Article  26A,  and  by  Section  26B- of  Article  26B,  of  the 

Code,  and  after  a  public  hearing  held  on  June  15,  1989,  notice  of 

which  was  published  in  The  Boston  Herald  on  ^,  1989,  the 

Authority  approved  the  Plan  on  June  15,  1989.   Subject  to  (i) 
receipt  of  all  necessary  governmental  approvals,  including  without 
limitation  the  zoning  relief  described  in  the  Plan,  (ii)  the 
provisions  of  Section  4.3  hereof,  and  (iii)  the  terms  and  condi- 
tions of  that  certain  Sale  and  Construction  Agreement  among  the 

Applicant,  the  City  and  the  Authority  dated  __,  1989  (the 

"Sale  Agreement")  ,  the  Applicant  will  cause  the  Pro:)ect  to  be 
developed  on  the  Project  Site  in  accordance  with  the  Plan. 
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ARTICLE  2.   DEVELOPMENT  IMPACT  PROJECT  CONTRIBUTION-HOUSING 

2.1.  Development  Impact  Project  Contribution.   The  Applicant 
shall  be  responsible,  in  accordance  with  and  subject  to  the  terms 
of  this  Agreement,  for  a  Development  Impact  Project  Contribution 
(the  "Housing  Contribution")  for  each  Included  Component,  as 
hereinafter  defined,  in  an  amount  calculated  as  set  forth  in  Sec- 
tion 2.5  of  this  Agreement.   The  Applicant  may,  at  its  option, 
satisfy  its  obligation  for  the  Housing  Contribution  by  the 
creation,  or  by  contributing  to  the  creation,  of  housing  units  for 
occupancy  exclusively  by  low  and  moderate  income  residents  of  the 
City,  as  described  in  Section  2.2  of  this  Agreement  (the  "Housing 
Creation  Option"),  by  payment  of  the  Housing  Contribution  Grant  in 
accordance  with  Section  2.3  of  this  Agreement  (the  "Housing  Pay- 
ment Option")  or  by  a  combination  of  both  the  Housing  Creation 
Option  and  the  Housing  Payment  Option,  as  described  in  Section  2.4 
of  this  Agreement. 

2.2.  Housing  Creation  Option.   Subject  to  the  approval  of 
the  Neighborhood  Housing  Trust  on  or  before  the  first  Component 
Housing  Payment  Date,  as  hereinafter  defined,  the  Applicant  hereby 
elects  to  create  or  to  contribute  to  the  creation  of  housing  units 
for  occupancy  exclusively  by  low  and  moderate  income  residents  of 
the  City  pursuant  to  the  Authority's  Housing  Creation  Regulations 
adopted  by  the  Authority  pursuant  to  Section  26A-2.3.(a)  of  the 
Zoning  Code,  as  in  effect  on  the  date  hereof  (the  "Creation 
Regulations"),  by  making  available  the  value  of  the  amounts  which 
would  be  payable  as  the  Housing  Creation  Grant  for  each  of  the 
five  Components  of  the  Project  dedicated  to  uses  ("Development 
Impact  Uses")  enumerated  in  Articles  26A  and  26B  of  the  Code  as  in 
effect  on  the  date  hereof  (the  "Included  Components"),  as  and  when 
construction  of  each  such  Included  Component  commences  pursuant  to 
a  building  permit  or  partial  building  permit  issued  therefor,  to 
the  development  entities  to  be  formed  for  the  purpose  of  undertak- 
ing two  separate  affordable  housing  developments,  with  accessory 
parking  and  supportive  community  facilities,  on  parcels  A,  B  and  C 
(formerly  called  Parcels  R3  and  R3A)  of  the  South  Cove  Urban 
Renewal  Area  (the  "Affordable  Housing  Projects") .   With  respect  to 
each  separate  Included  Component,  such  funds  shall  be  made  avail- 
able either  in  the  seven  equal  annual  installments  as  would  have 
been  required  by  the  Housing  Payment  Option  for  such  Included 
Component  or  as  the  net  present  value  thereof,  calculated  in  ac- 
cordance with  the  Creation  Regulations,  in  the  form  of  loans  to 
and/or  contributions  to  the  capital  of  such  development  entities 
in  proportion  to  the  total  amount  of  such  net  present  value  ap- 
proved by  the  Authority  and  the  Neighborhood  Housing  Trust  for 
application  to  each  such  Affordable  Housing  Project,  and  the  right 
to  repayment  of  such  loans  or  capital,  as  the  case  may  be,  shall 
be  assigned  by  the  Applicant  to  the  Authority  or  the  Neighborhood 
Housing  Trust,  as  may  be  agreed  upon  by  such  governmental  agen- 
cies.  Contingencies  to  the  making  and  continuation  of  such  Hous- 
ing Creation  Option  election  will  be  more  specifically  addressed 
in  the  Housing  Creation  Proposal  to  be  submitted  by  the  Applicant 
in  accordance  with  the  Creation  Regulations,  but  shall  include, 
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without  limitation,  the  following:   (i)  approval  of  a  the  Housing 
Creation  Proposal  by  the  Authority  and  the  Neighborhood  Housing 
Trust,  and  (ii)  adherence  by  the  developers  of  the  Affordable 
Housing  Projects  to  a  reasonable  timetable  for  obtaining  financing 
for,  and  the  commencement  of  construction  of,  the  Affordable  Hous- 
ing Projects. 

If  for  any  reason  the  Authority  or  the  Neighborhood  Housing 
Trust  shall  not  approve  Applicant's  Housing  Creation  Proposal  for 
the  Affordable  Housing  Projects,  or  if  the  contingencies  to  the 
making  and  continuation  of  such  Housing  Creation  Option  election 
shall  not  be  satisfied.  Applicant  reserves  the  option  to  create  or 
to  contribute  to  the  creation  of  housing  units  for  occupancy 
exclusively  by  low  and  moderate  income  residents  of  the  City 
pursuant  to  the  Authority's  Creation  Regulations  by  the  submission 
of  one  or  more  substitute  Housing  Creation  Proposals. 

2.3.  Housing  Payment  Option.   If  the  Authority  and  the 
Neighborhood  Housing  Trust  shall  not  have  approved  Applicant's 
election  of  the  Housing  Creation  Option  as  set  forth  in  Section 
2.2  on  or  before  to  the  first  Component  Housing  Payment  Date,  or 
any  substitute  proposal  which  may  be  made  by  Applicant  under  the 
Creation  Regulations,  the  Applicant  shall  pay  the  Housing 
Contribution  Grant  with  respect  to  each  of  the  Included  Components 
in  seven  (7)  equal  annual  installments.   The  first  installment  of 
the  Housing  Contribution  Grant  with  respect  to  each  of  the 
Included  Components  shall  be  due  and  payable  on  the  Component 
Housing  Payment  Date,  and  subsequent  installments  shall  be  due  and 
payable  on  the  following  six  (6)  annual  anniversaries  of  the 
respective  Component  Housing  Payment  Dates.   All  payments  of  the 
Housing  Contribution  Grant  shall  be  paid  to  the  Collector- 
Treasurer  of  the  City  as  managing  trustee  of  the  Neighborhood 
Housing  Trust.   If  the  Applicant  shall  pay  the  Housing  Payment 
Grant,  as  security  for  Applicant's  obligation  hereunder  to  make 
payment  of  the  six  (6)  subsequent  annual  installments  payable  with 
respect  to  each  Included  Component,  on  each  respective  Component 
Housing  Payment  Date  the  Applicant  shall  provide  for  the  benefit 
of  the  Neighborhood  Housing  Trust  a  Letter  of  Credit  in  the  amount 
of  the  unpaid  portion  of  the  Housing  Contribution  Grant  attribut- 
able to  such  Included  Component,  which  letter  of  credit  shall  be 
periodically  extended  so  as  to  remain  in  effect  until  the  Housing 
Contribution  Grant  for  such  Included  Component  shall  have  been 
paid  in  full,  but  the  amount  of  each  such  Letter  of  Credit  may  be 
reduced  annually  to  reflect  only  the  remaining  unpaid  amounts 
secured  thereby. 

2.4.  Conversion  to  Housing  Creation  Option  After  Housing 
Payment  Date.   If,  after  the  first  Component  Housing  Payment  Date 
but  before  having  paid  all  of  the  installments  due  under  the  Hous- 
ing Payment  Option  for  each  of  the  Included  Components,  the  Ap- 
plicant shall  desire  to  elect  the  Housing  Creation  Option,  the 
Applicant  shall  submit  a  proposal  for  the  Housing  Creation  Option 
in  writing  to  the  Authority.   Such  proposal,  if  approved  by  the 
Authority  and  the  Neighborhood  Housing  Trust,  shall  satisfy  the 
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obligation  of  the  Applicant  to  make  all  remaining  annual  install- 
ment payments  due  under  the  Housing  Payment  Option  for  the 
Included  Components  subject  to  such  Housing  Creation  Option  and 
shall  satisfy  the  provisions  of  the  Housing  Contribution  require- 
ment for  such  Included  Components. 

2.5.   Calculation  of  Housing  Contribution.   The  Included 
Components  of  the  Project  will  include  the  following  approximate 
areas,  calculated  in  accordance  with  the  definition  of  gross  floor 
area  as  contained  in  Section  2-1(21)  of  the  Code  including  without 
limitation  the  exlusion  of  shafts,  voids,  atria,  and  other  similar 
non-floor  areas  ("Gross  Floor  Area"),  dedicated  to  Development 
Impact  Uses  as  described  in  Article  26A: 

1.  North  Retail  Component:   Retail  473,000  square  feet 

2.  Central  Retail  Component:   Retail  694,500  square  feet 

3.  South  Retail  Component:   Retail  258,000  square  feet 

4.  North  Office  Component:   Office  729,000  square  feet 

5.  South  Office  Component:   Office  720 . 500  square  feet 

TOTAL   2,875,000  square  feet 

As  set  forth  above,  the  approximate  aggregate  Gross  Floor  Area  of 
the  Included  Components  of  the  Project  devoted  to  such  uses  will 
exceed  one  hundred  thousand  (100,000)  square  feet  of  Gross  Floor 
Area.   Such  one  hundred  thousand  (100,000)  square  feet  of  Gross 
Floor  Area  shall  be  attributed  to  each  of  the  Included  Components 
in  the  proportion  that  the  approximate  Gross  Floor  Area  of  such 
Included  Component  bears  to  the  total  approximate  aggregate  Gross 
Floor  Area  of  all  Included  Components  set  forth  above  (the 
"Component  Excludable  Proportion").   The  amount  of  the  Housing 
Contribution  for  each  Included  Component  shall  be  calculated  by 
multiplying  each  square  foot  of  Gross  Floor  Area  in  such  Included 
Component  in  excess  of  the  Component  Excludable  Proportion 
dedicated  to  such  uses  by  Five  and  00/100  Dollars  ($5.00)  (the 
"Housing  Formula").   Under  the  Housing  Fommula,  it  is  anticipated 
that  the  approximate  aggregate  amount  of  the  Housing  Contribution 
for  all  of  the  Included  Components  will  be  approximately  Thirteen 
Million  Eight  Hundred  Seventy  Five  Thousand  and  00/100  Dollars 
($13,875,000.00).   The  parties  acknowledge  that  the  amount  of  the 
Housing  Contribution  for  each  Included  Component  is  based  upon  the 
Gross  Floor  Area  of  such  Included  Component  of  the  Project  as 
estimated  in  the  Plan.   If  the  Gross  Floor  Area  as  certified  by 
the  Project  Architect  (as  identified  in  the  Plan) ,  dedicated  to 
Development  Impact  Uses  on  the  respective  Component  Housing  Pay- 
ment Dates  differs  from  the  above  stated  estimates,  the  Housing 
Contribution  for  the  Included  Component  in  question  shall  be  the 
amount  required  under  the  Housing  Formula. 
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2.6.  No  Change  in  Housing  Contribution.   Subject  to  the 
final  calculation  required  by  Section  2.5  hereof  and  to  the  issu- 
ance of  a  building  permit  or  partial  building  permit  for  the  first 
of  the  Included  Components  in  the  Project  before  the  effective 
date  of  any  amendment  of  the  Code  as  hereinafter  described,  any 
change  in  the  formula  for  the  calculation  of  the  Housing  Contribu- 
tion for  any  Included  Component  as  may  be  adopted  by  the  Boston 
Zoning  Commission  pursuant  to  Section  26A-3.2(c)  of  the  Code,  or 
pursuant  to  Chapter  371  of  the  Acts  of  1987,  or  pursuant  to  any 
other  general  or  special  act  of  the  Great  and  General  Court  of  the 
Commonwealth  of  Massachusetts  hereafter  enacted,  shall  not 
increase  the  Housing  Contribution  determined  in  accordance  with 
Section  2.5  hereof. 

2.7.  Component  Housing  Payment  Date.   The  Component  Housing 
Payment  Date  for  each  respective  Included  Component  shall  be  the 
date  of  issuance  to  the  Applicant  or  Applicant's  general  contrac- 
tor by  the  Inspectional  Services  Department  of  the  City  of  a 
building  permit  or  partial  building  permit  authorizing  construc- 
tion of  such  Included  Component. 

2.8.  Termination  of  Housing  Contribution  Obligation.   If  a 
building  permit  or  partial  building  permit  is  not  granted  author- 
izing construction  of  a  particular  Included  Component,  or  if 
construction  of  a  particular  Included  Component  is  abandoned  after 
a  building  permit  or  partial  building  permit  is  obtained  author- 
izing construction  of  such  particular  Included  Component  but  prior 
to  the  Component  Commencement  Date,  as  hereinafter  defined,  or  if 
a  building  permit  or  partial  building  permit  authorizing  construc- 
tion of  a  particular  Included  Component  lapses  and  is  not  renewed, 
then  the  Applicant  shall  have  no  responsibility  for  the  Housing 
Contribution  with  respect  to  such  Included  Component.   If  Ap- 
plicant shall  so  abandon  an  Included  Component  after  a  building 
permit  or  partial  building  permit  therefor  is  obtained.  Applicant 
shall  file  with  the  Authority  and  the  Neighborhood  Housing  Trust 
an  affidavit  stating  that  such  Included  Component  is  so  abandoned. 
As  used  herein,  the  term  Component  Commencement  Date  means  the 
date  on  which  any  substantial  construction  on  an  Included 
Component  commences  such  as  excavation,  foundation,  and  other  sub- 
surface work,  but  substantial  construction  shall  not  include  the 
demolition  of  any  structures  or  portions  thereof  now  existing  on 
the  Project  Site  or  the  conduct  of  borings,  soils  investigations 
or  similar  activities,  whether  or  not  the  same  require  the  issu- 
ance of  a  partial  building  permit. 

2.9.  Credit  Towards  Housing  Contribution.   If  the  City 
should  hereafter  impose,  assess,  or  levy  any  excise  or  tax  upon 
the  Project  or  any  Included  Component  thereof,  the  proceeds  of 
which  are  dedicated,  in  whole  or  in  part,  to  the  establishment  of 
a  fund  for  purposes  substantially  the  same  as  the  purposes  recited 
in  Section  26A-1  of  Article  26A  of  the  Code,  amounts  payable  here- 
under by  Applicant  shall  be  credited  against  such  excise  or  tax; 
provided,  however,  that  if  such  crediting  shall  not  be  legally 
permissible  to  satisfy  payment  of  such  tax  or  excise,  the  obliga- 
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tions  of  the  Applicant  hereunder  shall,  to  the  extent  of  the 
amount  of  such  tax  or  excise,  thereupon  cease  and  be  of  no  further 
force  and  effect. 

ARTICLE  3 .   DEVELOPMENT  IMPACT  PROJECT  CONTRIBUTION-JOBS 

3.1.  Jobs  Contribution  Grant.   The  Applicant  shall  be 
responsible,  in  accordance  with  and  subject  to  the  terms  of  this 
Agreement,  for  a  Jobs  Contribution  Grant  (the  "Jobs  Contribution") 
in  an  amount  calculated  as  set  forth  in  Section  3.5  of  this  Agree- 
ment.  The  Applicant  may,  at  its  option,  satisfy  its  obligation 
for  the  Jobs  Contribution  by  the  creation,  or  by  contributing  to 
the  creation,  of  a  job  training  program  for  workers  who  will  be 
employed,  on  a  permanent  basis,  in  the  Project  or  any  Included 
Component  thereof  as  described  in  Section  3.2  of  this  Agreement 
(the  "Jobs  Creation  Option")  or  by  payment  of  the  Jobs  Contribu- 
tion Grant  in  accordance  with  Section  3.3  of  this  Agreement  (the 
"Jobs  Payment  Option"). 

3.2.  Jobs  Creation  Option.   If  the  Applicant  shall  elect  to 
create  or  to  contribute  to  the  creation  of  a  job  training  program 
for  workers  who  will  be  employed,  on  a  permanent  basis,  in  the 
Project,  the  Applicant  shall  submit  a  proposal  for  the  Jobs 
Creation  Option  in  writing  to  the  Director  of  the  Mayor's  Office 
of  Jobs  and  Community  Services  ("OJCS").   Such  proposal,  if 
submitted  to  the  Director  of  OJCS  on  or  before  the  first  Component 
Jobs  Payment  Date,  as  hereinafter  defined  in  Section  3.6  of  this 
Agreement  and  if  approved  by  the  Director  of  OJCS  and  the 
Neighborhood  Jobs  Trust,  shall  satisfy  the  Jobs  Contribution 
requirement  set  forth  in  Section  3.1  of  this  Agreement. 

3.3.  Jobs  Payment  Option.   If  the  Applicant  shall  not  have 
elected  the  Jobs  Creation  Option  on  or  before  to  the  first 
Component  Jobs  Payment  Date,  the  Applicant  shall  pay  the  Jobs 
Contribution  Grant  with  respect  to  each  Included  Component  in  two 
(2)  equal  annual  installments.   The  first  installment  of  the  Jobs 
Contribution  Grant  for  each  respective  Included  Component  shall  be 
due  and  payable  on  the  respective  Component  Jobs  Payment  Dates, 
and  the  second  installment  shall  be  due  and  payable  on  the  one 
year  anniversary  of  the  respective  Component  Jobs  Payment  Date. 
All  payments  of  the  Jobs  Contribution  Grant  shall  be  paid  to  the 
Collector-Treasurer  of  the  City  as  managing  trustee  of  the 
Neighborhood  Jobs  Trust. 

3.4.  Calculation  of  Jobs  Contribution.   The  Included 
Components  of  the  Project  will  include  the  following  approximate 
areas  dedicated  to  Development  Impact  Uses  as  described  in  Article 
26B: 

1.  North  Retail  Component:   Retail     473,000  square  feet 

2.  Central  Retail  Component:   Retail   694,500  square  feet 

3.  South  Retail  Component:   Retail     258,000  square  feet 
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4.  North  Office  Component:   Office     729,000  square  feet 

5.  South  Office  Component:   Office     720 . 500  square  feet 

TOTAL   2,875,000  square  feet 

As  set  forth  above,  the  approximate  aggregate  Gross  Floor  Area  of 
the  Included  Components  of  the  Project  devoted  to  such  uses  will 
exceed  one  hundred  thousand  (100,000)  square  feet  of  Gross  Floor 
Area.   Such  one  hundred  thousand  (100,000)  square  feet  of  Gross 
Floor  Area  shall  be  attributed  to  each  of  the  Included  Components 
in  the  proportion  that  the  approximate  Gross  Floor  Area  of  such 
Included  Component  bears  to  the  total  approximate  aggregate  Gross 
Floor  Area  of  all  Included  Components  set  forth  above  (the 
"Component  Excludable  Proportion").   The  amount  of  the  Jobs 
Contribution  for  each  Included  Component  shall  be  calculated  by 
multiplying  each  square  foot  of  Gross  Floor  Area  in  such  Included 
Component  in  excess  of  the  Component  Excludable  Proportion 
dedicated  to  such  uses  by  One  and  00/100  Dollars  ($1.00)  (the 
"Jobs  Formula").   Under  the  Jobs  Formula,  it  is  anticipated  that 
the  approximate  aggregate  amount  of  the  Jobs  Contribution  for  all 
of  the  Included  Components  will  be  approximately  Two  Million  Seven 
Hundred  Seventy  Five  Thousand  and  00/100  Dollars  ($2,775,000.00). 
The  parties  acknowledge  that  the  amount  of  the  Jobs  Contribution 
for  each  Included  Component  is  based  upon  the  Gross  Floor  Area  of 
such  Included  Component  as  estimated  in  the  Plan.   If  the  Gross 
Floor  Area  as  certified  by  the  Project  Architect  (as  identified  in 
the  Plan) ,  dedicated  to  Development  Impact  Uses  on  the  respective 
Component  Jobs  Payment  Dates  differs  from  the  above  stated 
estimates,  the  Jobs  Contribution  for  the  Included  Component  in 
question  shall  be  the  amount  required  under  the  Jobs  Formula. 

3.5.  No  Change  in  Jobs  Contribution.   Subject  to  the  final 
calculation  required  by  Section  3.4  hereof  and  to  the  issuance  of 
a  building  permit  or  partial  building  permit  for  the  first  of  the 
Included  Components  in  the  Project  before  the  effective  date  of 
any  amendment  of  the  Code  as  hereinafter  described,  any  change  in 
the  formula  for  the  calculation  of  the  Jobs  Contribution  for  any 
Included  Component  as  may  be  adopted  by  the  Boston  Zoning  Com- 
mission pursuant  to  Section  26B-3.1(c)  of  the  Code,  or  pursuant  to 
Chapter  371  of  the  Acts  of  1987,  or  pursuant  to  any  other  general 
or  special  act  of  the  Great  and  General  Court  of  the  Commonwealth 
of  Massachusetts  hereafter  enacted,  shall  not  increase  the  Jobs 
Contribution  determined  in  accordance  with  Section  3.4  hereof. 

3.6.  Component  Jobs  Payment  Date.   The  Component  Jobs  Pay- 
ment Date  for  each  respective  Included  Component  shall  be  the  date 
of  issuance  to  the  Applicant  or  Applicant's  general  contractor  by 
the  Inspectional  Services  Department  of  the  City  of  a  building 
permit  or  partial  building  permit  authorizing  construction  of  such 
Included  Component. 
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3.7.  Tennination  of  Jobs  Contribution  Obligation.   If  a 
building  permit  or  partial  building  permit  is  not  granted  author- 
izing construction  of  a  particular  Included  Component,  or  if 
construction  of  a  particular  Included  Component  is  abandoned  after 
a  building  permit  or  partial  building  permit  is  obtained  author- 
izing construction  of  such  Included  Component  but  prior  to  the 
Component  Commencement  Date,  or  if  a  building  permit  or  partial 
building  permit  authorizing  construction  of  a  particular  Included 
Component  lapses  and  is  not  renewed,  then  the  Applicant  shall  have 
no  responsibility  for  the  Jobs  Contribution  with  respect  to  the 
such  Included  Component.   If  Applicant  shall  so  abandon  an 
Included  Component  after  a  building  permit  or  partial  building 
permit  therefor  is  obtained.  Applicant  shall  file  with  the  Author- 
ity and  the  Neighborhood  Jobs  Trust  an  affidavit  stating  that  such 
Included  Component  is  so  abandoned. 

3.8.  Credit  Towards  Jobs  Contribution.   If  the  City  should 
hereafter  impose,  assess,  or  levy  any  excise  or  tax  upon  the 
Project  or  any  Included  Component  thereof,  the  proceeds  of  which 
are  dedicated,  in  whole  or  in  part,  to  the  establishment  of  a  fund 
for  purposes  substantially  the  same  as  the  purposes  recited  in 
Section  26B-1  of  Article  26B  of  the  Code,  amounts  payable  here- 
under by  Applicant  shall  be  credited  against  such  excise  or  tax; 
provided,  however,  that  if  such  crediting  shall  not  be  legally 
permissible  to  satisfy  payment  of  such  tax  or  excise,  the  obliga- 
tions of  the  Applicant  hereunder  shall,  to  the  extent  of  the 
amount  of  such  tax  or  excise,  thereupon  cease  and  be  of  no  further 
force  and  effect. 

ARTICLE  4.   SCOPE  AND  LIMITS  OF  LIABILITY 

4.1.  Scope  of  Applicant's  Liability.   The  Authority  on  its 
own  behalf  and  as  agent  for  the  Neighborhood  Housing  Trust  and  the 
Neighborhood  Jobs  Trust,  agrees  to  look  solely  to  the  interest  of 
the  Applicant  from  time  to  time  in  the  Included  Component  with 
respect  to  which  a  Housing  Contribution  or  Jobs  Contribution  is 
payable  as  provided  herein  for  any  claim  against  the  Applicant 
arising  under  this  Agreement  for  a  Housing  Contribution  or  Jobs 
Contribution  payable  with  respect  to  such  Included  Component. 

4.2.  Personal  Liability.   Neither  the  Applicant  nor  any 
trustees,  beneficiary,  partner,  stockholder,  manager,  officer, 
director,  agent  or  employee  of  the  Applicant,  any  general  or 
limited  partner  of  the  Applicant,  or  their  respective  successors 
and  assigns  shall  be  personally  or  individually  liable  under  this 
Agreement  beyond  the  extent  of  its  or  their  interest  in  the 
particular  Included  Component  for  which  a  Housing  Contribution  or 
Jobs  Contribution  is  payable  hereunder.   The  liability  arising 
hereunder  with  respect  to  any  Included  Component  shall  bind  only 
the  successor  owner  of  such  Included  Component  as  thought  such 
Included  Component  had  been  the  subject  of  a  separate  agreement 
between  the  Applicant  and  the  Authority. 
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4.3.   Limited  Undertaking.   Nothing  in  this  Agreement  shall 
be  construed  as  an  undertaking  by  the  Applicant  to  construct  or 
complete  the  Project  or  any  Component  thereof,  the  sole  obligation 
of  the  Applicant  being  to  adhere  to  the  Plan  and  the  Sale  Agree- 
ment if  and  to  the  extent  that  the  a  Component  is  undertaken  by 
Applicant,  and  to  fulfill  the  monetary  and  other  obligations  set 
forth  in  this  Agreement  attributable  to  any  Included  Component  so 
undertaken. 

ARTICLE  5.   MISCELLANEOUS  PROVISIONS. 

5.1.  Amendments;  Law  to  be  Applied.   No  amendment  to  this 
Agreement  shall  be  effective  unless  in  writing  and  executed  by  the 
all  of  the  parties  hereto.   This  Agreement  shall  be  governed  by 
the  laws  of  the  Commonwealth  of  Massachusetts,  and  sets  forth  the 
entire  agreement  among  the  parties.   This  Agreement  is  binding 
upon  and  enforceable  against,  and  inures  to  the  benefits  of,  the 
parties  and  their  respective  successors,  assigns,  and  legal 
representatives,  including,  without  limitation,  the  successor 
owner  or  owners  of  the  respective  Included  Components.   With 
respect  to  any  Included  Component,  this  Agreement  shall  bind  only 
the  successor  owner  of  such  Included  Component  as  thought  such 
Included  Component  had  been  the  subject  of  a  separate  agreement 
between  the  Applicant  and  the  Authority. 

5.2.  Capitalized  Terms.   Capitalized  terms  used  herein 
without  definition  which  are  defined  in  Article  26A  or  Article  26B 
of  the  Code  shall  have  the  meanings  ascribed  to  them  therein. 

5.3.  Notice.   All  notices  under  this  Agreement  must  be  in 
writing  and  shall  be  given  by  hand  delivery,  by  reputable 
overnight  courier,  or  by  registered  or  certified  mail,  postage 
prepaid,  return  receipt  requested,  addressed  to  the  respective 
parties  as  follows: 

If  to  the  Authority:      Boston  Redevelopment  Authority 

Director's  Office 
City  Hall  Plaza,  9th  Fir. 
Boston,  Massachusetts  02201 

with  a  copy  to: 

Boston  Redevelopment  Authority 

Chief  General  Counsel 

Building  33 

3  3  Third  Avenue 

Charlestown  Navy  Yard 

Boston,  Massachusetts 

If  to  the  Applicant:      Boston  Crossing  Limited  Partnership 

c/o  Campeau  Massachusetts,  Inc. 
One  Avenue  de  Lafayette 
Boston,  Massachusetts  02111 
Attn:   Lenard  B.  McQuarrie 
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and 

Caitipeau   Development,    Inc. 

Cincinnati ,  Ohio 
Attn:   Secretary 

with  a  copy  to 

McCormack  &  Putziger 
265  Franklin  Street 
Boston,  Massachusetts  02110 
Attn:   Myrna  Putziger  P.C. 

5.5.  Satisfaction  of  Development  Impact  Project  Require- 
ments.  By  the  execution  and  delivery  of  this  Agreement,  the  Ap- 
plicant has  satisfied  the  requirement  of  Sections  26A-3(2)  and 
26B-3.1  of  the  Code  insofar  as  satisfaction  of  the  requirements  of 
those  sections  is  a  precondition  to  the  granting,  allowing,  or 
adopting  of  a  variance,  conditional  use  permit,  exception,  or  zon- 
ing map  or  text  amendment  with  respect  to  the  Applicant's  develop- 
ment of  the  Project  Site. 

5.6.  Captions.   The  captions  of  the  articles  and  sections  of 
this  Agreement  are  for  convenience  only  and  shall  not  affect  the 
meaning  or  interpretation  of  this  Agreement. 

5.7.  Notice  of  Transfer  of  Project.   For  so  long  as  any 
obligations  of  Applicant  under  Articles  2  or  3  hereof  shall  remain 
outstanding  with  respect  to  an  Included  Component,  Applicant  shall 
give  to  the  Authority  written  notice  of  any  sale  or  transfer  of 
the  right  to  construct  the  Included  Component  if  prior  to  comple- 
tion thereof,  or  of  the  Included  Component  if  the  same  is  then 
completed,  the  name  and  address  of  the  successor  to  Applicant 
hereunder,  and  a  copy  of  the  instrument  pursuant  to  which  Ap- 
plicant assigned  to  such  successor,  and  such  successor  assumed, 
the  obligations  of  Applicant  hereunder  with  respect  to  such 
Included  Component. 

IN  WITNESS  WHEREOF  the  parties  hereto  have  executed  this 
Agreement  as  of  the  date  first  above  written. 

BOSTON  CROSSING  LIMITED  PARTNERSHIP 

By:   Campeau  Massachusetts,  Inc., 
General  Partner 

By: 


By; 


[Signatures  continued  on  following  page] 
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Approved  as  to  Form:  BOSTON  REDEVELOPMENT  AUTHORITY 


By: 


Chief  General  Counsel  Stephen  Coyle,  Director 
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COOPERATION  AGREEMENT 

FOR 

PLANNED  DEVELOPMENT  AREA  NO.  

AGREEMENT  made  as  of  the  day  of  ,  1989,  by 

and  among  the  Boston  Redevelopment  Authority  (the  "Authority"), 
the  Boston  Transportation  Department  (the  "BTD" )  and  Boston 
Crossing  Limited  Partnership  (the  "Applicant")  with  respect  to  the 
Boston  Crossing  development  on  the  site  in  the  City  of  Boston 
generally  bounded  by  Chauncy,  Summer  and  Washington  Streets  and 
Hayward  Place  (the  "Locus"). 

WITNESSETH: 


WHEREAS,  the  Authority  approved  a  Development  Plan  and 
Development  Impact  Project  Plan  for  Planned  Development  Area  No. 

(the  "Development  and  DIP  Plan"),  by  Resolution  of  the 

Authority  on  1989  (the  "Vote"),  after  notice  and 

public  hearing^   (A  certified  copy  of  the  Resolution  is  attached 
hereto  as  Exhibit  A  together  with  a  copy  of  the  Development  and 
DIP  Plan. ) 

WHEREAS,  the  Applicant  has  entered  into  a  Development  Impact 
Project  Agreement  dated  ( the  "DIP  Agreement"),  with 

the  Authority  and  the  Neighborhood  Housing  Trust  created  by 
Declaration  of  Trust  dated  November  19,  1985,  pursuant  to  an 
Ordinance  Establishing  the  Neighborhood  Housing  Trust  passed  by 
City  Council  on  May  21,  1986,  and  approved  by  the  Mayor  on  July  6, 
1986  (the  "Trust"),  which  DIP  Agreement  sets  forth  the  Applicant's 
commitments  under  the  Development  and  DIP  Plan  for  linkage 
contributions  under  Articles  26A  and  26B  of  the  Boston  Zoning  Code 
(the  "Code").   (A  copy  of  the  DIP  Agreement  is  attached  hereto  as 
Exhibit  B. ) 

WHEREAS,  in  connection  with  its  approval  of  the  Development 
and  DIP  Plan  pursuant  to  Sections  3-lA.a  and  26A-3.1  of  the  Code, 
the  Authority  found  that  the  Development  and  DIP  Plan  conforms  to 
the  Midtown  Cultural  District  Plan  and  the  general  plan  for  the 
City  of  Boston  as  a  whole,  that  nothing  in  the  Development  and  DIP 
Plan  will  be  injurious  to  the  neighborhood  or  otherwise 
detrimental  to  the  public  welfare,  and  that  the  Development  and 
DIP  Plan  adequately  sets  forth  all  information  required  to  be 
contained  (1)  in  a  development  plan  pursuant  to  Articles  3-lA  and 
38  of  the  Code,  and  (ii)  in  a  development  impact  project  plan 
pursuant  to  Articles  26A  and  26B  of  the  Code, 

WHEREAS,  the  Boston  Zoning  Commission  approved  the 
Development  and  DIP  Plan  and  approved  the  designation  of  the  Locus 
as  a  Planned  Development  Area  by  vote  of  the  Zoning  Commission  on 
,  after  notice  and  public  hearings. 

WHEREAS,  the  Applicant  proposes  to  develop  the  Locus  in 
accordance  with  the  Development  and  DIP  Plan  and  any  amendments 


thereto  approved  by  the  Authority,  and  a  certain  Sale  and 

Construction  Agreement  dated  among  the  City  of  Boston, 

the  Authority  and  the  Applicant  (the  "Sale  and  Construction 
Agreement"),  such  development  being  hereinafter  referred  to  as  the 
"Project" . 

WHEREAS,  Applicant  has  engaged  the  services  of  Skidmore, 
Owings  &  Merrill  of  New  York,  and  RTKL  Associates  Inc.  of 
Baltimore,  Maryland  as  architects  (the  "Architects")  to  provide 
drawings  and  specifications  for  the  Project  to  be  constructed  in 
accordance  with  the  Development  and  DIP  Plan. 

WHEREAS,  in  accordance  with  the  development  review  process 
set  forth  in  Article  31  of  the  Code,  as  supplemented  by  Article  38 
of  the  Code  (the  "Development  Review  Process"),  the  Applicant 
filed  a  Project  Notification  Form  ("PNF")  on  October  4,  1988,  and 
amended  it  on  January  23,  1989,  and  on  February  10,  1989;  the 
Authority  issued  a  Scoping  Determination  on  the  PNF  on  April  12, 
1989;  in  response  to  the  Scoping  Determination,  the  Applicant 
submitted  a  Draft  Project  Impact  Report  ("DPIR")  to  the  Authority 
on  May  12,  1989. 

WHEREAS,  the  Authority  has  given  its  approval  to  the  drawings 
listed  on  Exhibit  B  to  the  Development  and  DIP  Plan,  subject  to 
the  continuing  design  review  process  of  the  Authority  as  described 
in  the  Sale  and  Construction  Agreement  (hereinafter  defined). 

NOW  THEREFORE,  in  consideration  of  the  mutual  covenants  and 
agreements  herein  contained,  the  parties  agree  as  follows: 

1.  Applicant  will,  subject  to  Section  8  of  this  Agreement, 
continue  with  the  planning  and  design  for  the  Locus  in  a  manner 
consistent  with  the  development  concept,  land  uses  and  density 
contemplated  in  the  Development  and  DIP  Plan,  and  in  accordance 
with  the  Final  Project  Impact  Report  ( "FPIR" )  for  the  Project  and 

the  Sale  and  Construction  Agreement  dated  as  of  ___^ ^^_ 

among  the  Applicant,  Authority  and  City  of  Boston  (the  "Sale  and 
Construction  Agreement"). 

2.  Pursuant  to  Article  31  of  the  Code  and  the  Authority's 
Scoping  Determination,  the  Applicant  will  submit  a  Transportation 
Access  Plan  to  the  Commissioner  of  Transportation.   The 
Transportation  Access  Plan  will  analyze  the  Project's  impact,  if 
any,  on  the  Transportation  Network,  and  propose  measures  that  are 
satisfactory  to  the  Commissioner  of  Transportation  and  the 
Director  of  the  Authority  to  mitigate,  limit  or  minimize,  to  the 
extent  economically  feasible,  any  adverse  Impact  on  the 
Transportation  Network  reasonably  attributable  to  the  Project. 

3.  Prior  to  the  issuance  of  any  building  permit  for  the 
Project,  the  Applicant,  and  the  Commissioner  of  Transportation 
shall  enter  into  a  Transportation  Access  Plan  Agreement  pursuant 
to  which  the  Applicant  will  agree  to  implement  measures  identified 
in  the  Transportation  Access  Plan  to  mitigate,  limit  or  minimize, 
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to  the  extent  economically  feasible,  any  adverse  impact  on  the 
Transportation  Network  reasonably  attributable  to  the  Project.   A 
substantial  number  of  employees  and  shoppers  at  the  Project  will 
arrive  on  foot  or  on  the  MBTA.   The  Project  will  encourage  T- 
ridership  by  upgrading  existing  stations  at  both  ends  of  the 
Project.   Facilities  at  the  Project  end  of  the  Chinatown  T-Station 
at  the  corner  of  Hayward  Place  and  Washington  Street  will  be 
upgraded.   The  Project  will  also  include  improvements  to  the 
Downtown  Crossing  T-station  which  connects  the  Red  Line,  the 
Orange  Line,  and,  via  a  concourse  to  Park  Street,  the  Green  Line. 
The  Project  is  designed  to  maximize  entrances  and  connections  to 
all  surrounding  districts.   At  the  northwest  corner  of  the 
Project,  major  entrances  to  Jordan  Marsh  will  be  rebuilt  and 
enhanced.   An  entrance  on  the  northeast  corner  of  the  site  at 
Summer  Street  and  Chauncy  Street  will  be  accessible  to  pedestrians 
walking  from  the  Financial  District  on  Summer,  Arch  and  Hawley 
Streets.   Major  entrances  to  the  department  store  on  the  southern 
end  of  the  Site  will  be  featured  at  Avenue  de  Lafayette, 
Washington  Street  and  Avery  Street. 

The  Project  will  feature  an  open  circulation  pattern  that 
will  reinforce  the  historic  pattern  of  short  blocks  and  narrow 
streets.   New  entrances  will  be  aligned  with  and  visible  from  West 
Street,  Temple  Place  and  Bedford  Street.   Internal  pedestrian 
passageways  will  be  aligned  with  these  entrances  and  will  extend 
block-wide  to  form  continuations  of  the  street  grid  and  provide 
pedestrian  passage  between  Washington  and  Chauncy  Streets. 
Similarly,  pedestrian  access  will  extend  on  a  north-south  axis 
between  Summer  Street  and  Hayward  Place  and  on  an  east-west  axis 
through  the  proposed  Bloomingdale ' s  department  store  from  Avenue 
de  Lafayette  to  Washington  Street.   The  Applicant  will  grant 
ground  level  easement  rights  to  the  City  of  Boston  to  assure  the 
public's  access  to  the  principal  pedestrian  passage  way  areas  for 
use  during  the  normal  hours  that  the  respective  facilities  are 
open. 

Boston  Crossing  will  provide  direct  parking  and 
transportation  management  benefits  to  Chinatown.   As  described 
more  fully  in  the  traffic  plans  to  be  approved  by  the  Boston 
Transportation  Department,  Boston  Crossing  will  provide  reduced 
rates  for  up  to  150  spaces  between  the  hours  of  8:00  P.M.  and  7:00 
A.M.,  preferential  parking  rates  during  off-peak  hours,  and 
establish  further  reduced  rates  for  neighborhood  residents  who 
desire  to  park  in  the  garage  during  snow  emergencies  and  to 
facilitate  street  cleaning.   By  providing  off-peak  hours  parking 
in  conjunction  with  major  cultural  institutions,  on-street  parking 
demand  should  be  reduced  for  residents  of  Chinatown.   Preferential 
parking  will  be  provided  solely  for  bona-flde  permanent  residents 
of  Chinatown.   Access  to  the  garage  at  night  will  be  from  an 
entrance  off  Avenue  de  Lafayette  adjacent  to  the  Lafayette  Place 
Hotel. 

4.   The  Applicant  acknowledges  that  the  Project  requires 
further  review  and  approval  by  the  Authority  of  design  development 


materials  and  contract  documents.   The  Authority  will  review  and 
act  upon  the  design  development  and  contract  document  submissions 
in  the  manner  set  forth  in  the  Sale  and  Construction  Agreement. 

5.  Following  completion  of  the  design  development  and 
contract  documents  by  the  Authority,  the  Authority  shall,  upon 
request  of  the  Applicant,  certify  on  every  building  permit 
application  for  the  Project,  and  on  every  plan  filed  with  the 
Inspectional  Services  Department,  that  the  plans  have  been  subject 
to  design  review  and  that  they  are  consistent  with  the  Development 
and  DIP  Plan  for  the  Locus  or  the  portion  thereof  to  which  said 
permit  relates,  as  required  by  Section  3-lA.a  and  Sections  26A-3.2 
and  26B-3.1  of  the  Code. 

6.  After  construction  has  commenced  on  the  Locus,  and 
provided  that  work  within  the  PDA  has  commenced  and  is  diligently 
proceeding,  the  Authority  will,  within  thirty  (30)  days  of  a 
request  by  the  Applicant,  file  with  the  Building  Commissioner  of 
the  City  of  Boston,  a  certificate  pursuant  to  Section  6A-1  of  the 
Code  indicating  that  work  within  the  PDA  has  commenced  and  is 
diligently  proceeding,   without  limiting  the  foregoing, 
construction  shall  be  deemed  to  be  diligently  proceeding  so  long 
as  construction  on  the  Project  proceeds  generally  in  accordance 
with  the  Development  and  DIP  Plan. 

7.  The  Authority  will  informally  advise  the  Applicant 
concerning,  and  will  actively  cooperate  with  and  publicly  support 
the  Applicant's  efforts  in  obtaining  from  the  appropriate 
municipal,  state  and  federal  bodies  and  agencies,  all  such 
permits,  licenses  and  approvals,  and  exceptions,  variances,  and 
other  deviations  from  the  normal  application  of  the  applicable 
zoning  and  building  codes  and  other  ordinances  and  statutes,  which 
may  be  necessary  in  order  to  carry  out  development  of  the  Project 
in  the  most  expeditious  and  reasonable  manner.   The  Authority 
shall  also  cooperate  fully  in  any  amendment  processes  necessitated 
as  a  result  of  the  refinement  of  the  drawings  and  specifications 
developed  during  the  Authority's  review  of  design  development 
materials  or  contract  documents. 

8.  Notwithstanding  anything  to  the  contrary  provided  herein, 
if,  in  the  future,  the  Applicant,  shall,  in  its  reasonable 
judgment,  determine  that  it  has  become  infeasible  to  proceed  with 
the  whole  or  any  portion  of  the  approved  Development  and  DIP  Plan, 
then  in  such  case  and  after  substantiation  by  the  Applicant  of  the 
reasons  for  not  being  able  to  proceed,  the  Authority  shall,  after 
consultation  with  the  community,  cooperate  with  the  Applicant  to 
modify,  alter  or  amend  its  approval  of  the  Development  and  DIP 
Plan  in  order  to  allow  the  Applicant  the  opportunity  to  reasonably 
develop  the  Locus.   If  the  parties  acting  in  good  faith  cannot 
agree  upon  an  appropriate  modification,  alteration  or  amendment  to 
the  Development  and  DIP  Plan,  if  the  Applicant  so  requests,  the 
Authority  agrees  to  promptly  take  necessary  steps  to  revoke  the 
PDA  designation  for  all  or  any  portion  of  the  Locus. 
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9.  The  Applicant  shall  execute  an  agreement,  to  be  known  as 
a  Boston  Residents  Construction  Employment  Plan,  with  the  City  of 
Boston,  which  plan  shall  describe  the  measures  to  be  taken  by  the 
Applicant  to  ensure  that  its  general  contractor,  and  those  engaged 
by  said  general  contractor  for  constructior.  of  the  Project,  comply 
with  the  requirements  of  Chapter  12  of  the  City  of  Boston 
Ordinances  of  1986,  which  Chapter  contains  the  following 
construction  employment  standards  (on  a  craft-by-craft  basis):  (1) 
at  least  50  percent  of  the  total  employee  worker  hours  in  each 
trade  shall  be  by  bona  fide  Boston  residents;  (2)  at  least  25 
percent  of  the  total  employee  workers  hours  in  each  trade  shall  be 
by  minorities;  and  (3)  at  least  10  percent  of  the  total  employee 
worker  hours  in  each  trade  shall  be  by  women.   The  Applicant  shall 
include  in  the  plan  provisions  for  monitoring,  compliance  and 
sanctions.   For  purposes  of  this  Section  10,  worker  hours  shall 
include,  without  limitation,  on-the-job  training  and 
apprenticeship  positions. 

10.  The  Applicant  shall  execute  an  agreement,  to  be  known  as 
Employment  Opportunity  Plan,  with  the  City  of  Boston,  which  shall 
provide  for  the  Applicant's  good  faith  efforts  to  encourage 
tenants  of  the  Project  to  achieve  a  goal  that  50  percent  of  the 
permanent  employment  opportunities  created  by  the  Project  shall  be 
made  available  to  Boston  residents,  including  residents  affected 
by  the  proposed  development  on  the  Locus,  30  percent  shall  be  made 
available  to  minorities,  and  50  percent  shall  be  made  available  to 
women . 

11.  The  Applicant  shall  implement  a  rodent  control  program 
that  complies  with  any  City  or  State  laws,  regulations,  guidelines 
or  programs  relative  to  rodent  control.   Said  program  shall 
commence  prior  to  commencement  of  demolition  activities,  if  any, 
related  to  the  Project  and  shall  continue  until  the  completion  of 
the  construction  of  the  Project. 

12.  The  Applicant  shall  formulate  a  construction  management 
and  noise  mitigation  plan  outlining  measures  to  be  taken  to 
mitigate  noise  impacts  identified  through  the  Development  Review 
Process  . 

13.  The  Applicant  shall  formulate  a  Neighborhood  Business 
Opportunities  Plan  which  shall  describe  the  measures  to  be 
implemented  by  Applicant  to  market  space  within  the  Project  to 
Neighborhood  Business  establishments  of  Chinatown  on  terms 
comparable  to  those  for  other  potential  users  of  such  space.   The 
Neighborhood  Business  Opportunities  Plan  shall  comply  with  and  be 
submitted  as  part  of  the  Article  31  review  process.   Pursuant  to 
this  Plan,  the  Applicant  will  work  with  the  Chinatown  Community  to 
identify  appropriate  business  and  prospective  start-ups  which  will 
fit  into  the  Project.   The  Applicant  will  offer  space  to  such 
businesses  under  terms  and  conditions  comparable  to  those 
generally  offered  to  other  lessees  of  the  Project.   The 
Applicant's  Leasing  and  Operation's  staff  will  provide  advice  on 
business  planning,  merchandising,  design,  budgeting,  staffing  and 
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financing  to  these  prospective  start-ups.   The  Applicant  shall 
also  provide  space  for  pushcarts  within  the  Specialty  Retail 
Center  and  will  rent  pushcarts  to  vendors  who  wish  to  try 
retailing . 

14.   In  accordance  with  the  requirements  of  Section  38-14  of 
the  Code,  the  Applicant  has  submitted  to  the  Authority  with  the 
Development  and  Dip  Plan  a  plan  for  public  benefits  consistent 
with  the  Midtown  Cultural  District  Plan  (the  "Public  Benefits 
Plan").   The  Public  Benefits  Plan  includes  the  Applicant's 
proposal  for  construction  of  two  black  box  theaters  and  accessory 
storage,  lobby  and  other  support  space.   Pursuant  to  the  Cultural 
Facilities  Agreement  among  the  Applicant,  the  Authority  and  the 
Boston  Cultural  Corporation,  the  Applicant  shall  provide  the 
investment  necessary  to  implement  its  proposal  and  shall  continue 
to  work  with  the  Authority  to  develop  plans  and  a  more  specific 
program  for  its  proposal.   The  Applicant  intends  to  sell,  lease  or 
otherwise  transfer  the  theaters  to  the  City  of  Boston  or  its 
designee  to  operate  them  pursuant  to  Article  38  of  the  Boston 
Zoning  Code. 

The  Public  Benefits  Plan  also  includes  the  Applicant's 
proposal  to  construct  not  less  than  12,000  square  feet  of  day  care 
space,  consisting  of  not  less  than  4,000  square  feet  on-site  and 
the  balance  to  be  within  the  Midtown  Cultural  District. 

The  Applicant  shall  use  diligent  efforts  to  complete 
construction  of  the  two  theaters,  and  to  obtain  certificates  of 
occupancy  and  all  other  necessary  operating  permits  for  such 
spaces  no  later  than  the  date  on  which  final  Certificates  of 
Completion  for  the  Bloomingdale' s  Department  Store,  the 
underground  parking  garage  beneath  Bloomingdale' s  and  the  new 
specialty  retail  center  are  issued  by  the  Authority.   The  on-site 
day  care  facilities  are  anticipated  to  be  located  within  the  North 
Office  Tower.   The  Applicant  shall  use  diligent  efforts  to 
complete  construction  of  such  facilities  by  the  date  on  which  a 
final  certificate  of  completion  for  Phase  III  of  the  Project,  as 
defined  in  the  Sale  and  Construction  Agreement,  is  issued  by  the 
Authority. 

15.  In  the  event  that  Applicant's  Public  Benefits  Plan 
proposes  the  substantial  rehabilitation  of  an  existing  Theater, 
Landmark  or  Historic  Building,  Applicant  shall  enter  into  an 
agreement  with  the  Authority   (and  if  required  by  Section  38-25  of 
the  Code,  with  the  fee  owner  of  such  Theater,  Landmark  or  Historic 
Building),  to  provide  for  the  substantial  completion  of  such 
rehabilitation  and  for  such  other  matters  as  required  by  Section 
38-25  of  the  Code. 

16.  The  Project  is  comprised  of  six  components  as  described 
in  the  Development  and  DIP  Plan.   The  Applicant  represents  that 
each  component  shall  be  constructed  in  accordance  with  the 
provisions  of  the  Sale  and  Construction  Agreement. 
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17.  In  recognition  of  the  City's  goal  to  broaden  the 
exposure  of  visual  arts  in  the  Midtown  Cultural  District,  the 
Applicant  will  create  new  visual  arts  opportunities.   The 
Developer  will  select  artists  to  advise  project  architects  in  the 
design  of  the  lobby,  the  marquee,  the  facades,  and  other 
components  of  the  theater  project  and  in  the  identification  of 
appropriate  spaces  for  temporary  and  permanent  public  art  in 
Boston  Crossing  and  in  the  surrounding  streetscape.   The  Applicant 
will  consult  with  the  Visual  Arts  Committee  of  the  Midtown 
Cultural  District  Task  Force  in  this  process. 

18.  This  Cooperation  Agreement  shall  be  binding  upon  the 
successors  and  assigns  of  the  Applicant  and  the  Authority,  it 
being  understood  and  agreed  that  the  Applicant  shall  have  a  right 
to  transfer  or  assign  its  rights  and  interests,  subject  to  such 
approvals  as  are  required  by  the  Sale  and  Construction  Agreement, 
in  all  or  a  portion  of  the  Locus  under  this  Agreement. 

19.  The  Authority  agrees  that  its  sole  remedy  for  the 
failure  of  Applicant  to  perform  in  accordance  with  its  obligations 
hereunder  is  to  bring  an  action  to  compel  specific  performance  of 
such  obligations.   Neither  the  Applicant  nor  any  trustee, 
beneficiary,  partner,  venturer,  stockholder,  manager,  officer, 
director,  agent  or  employee  of  the  Applicant  or  its  successors  and 
assigns  shall  ever  have  any  personal  liability  under  this 
Agreement . 

20.  Each  and  every  covenant  and  agreement  contained  in  this 
Agreement  is  and  shall  be  construed  to  be  a  separate  and 
independent  covenant  and  agreement.   If  any  term  or  provision  of 
this  Agreement  or  the  application  thereof  to  any  person  or 
circumstance  shall  to  any  extent  be  invalid  and  unenforceable,  the 
remainder  of  this  Agrement  or  the  application  of  such  term  to 
persons  or  circumstances  other  than  those  as  to  which  it  is 
invalid  or  unenforceable  shall  not  be  affected  thereby,  and  each 
term  and  provision  of  this  Agreement  shall  be  valid  and  shall  be 
enforced  to  the  extent  permitted  by  law. 
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IN  WITNESS  WHEREOF,  the  parties  have  caused  this  instrument 
to  be  executed  in  their  behalf  by  their  respective  representatives 
thereunto  duly  authorized  as  of  the  day  and  year  first  above  set 
forth. 


WITNESS 


BOSTON  REDEVELOPMENT  AUTHORITY 


By 


Stephen  Coyle,  Director 
Hereunto  duly  authorized 


WITNESS 


BOSTON  TRANSPORTATION  DEPARTMENT 


By 


,  Commissioner 
Hereunto  duly  authorized 


WITNESS 


BOSTON  CROSSING  LIMITED  PARTNERSHIP 
By  Campeau  Massachusetts,  Inc. 


By 


Its: 

Hereunto  duly  authorized 


By 


rEil 

Hereunto  duly  authorized 


Approved  as  to  form: 


Chief  General  Counsel 

Boston  Redevelopment  Authority 
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SALE  AND  CONSTRUCTION  AGREEMENT 


THIS  AGREEMENT  is  made  and  entered  into  as  of  this 


day  of  ,  1989,  among  the  CITY  OF  BOSTON,  acting  by 

and  through  the  Public  Facilities  Commission,  the  BOSTON 
REDEVELOPMENT  AUTHORITY,  a  public  body  politic  and  corporate 
organized  under  the  laws  of  the  Commonwealth  of         / 
Massachusetts,  and  BOSTON  CROSSING  LIMITED  PARTNERSHIP,  a 
limited  partnership  organized  under  the  laws  of  Massachusetts 
("Developer"),  One  Avenue  de  Lafayette,  Boston, 
Massachusetts. 

The  parties  hereby  agree  as  follows: 

ARTICLE  I 
DEFINITIONS 
Section  101:   Defined  Terms. 

For  the  purpose  of  this  Agreement,  the  following  terms 
shall  have  the  meanings,  respectively,  ascribed  to  them 
below: 

a.  "Architect"  shall  mean  the  firms  of  Skldmore, 
Owings  and  Merrill  and  RTKL  Associates,  Inc.  or  such  other 
firm  or  firms  as  shall  be  substituted  by  the  Developer. I 

b.  "Affiliate"  shall  mean  any  person,  partnership, 
limited  partnership,  joint  venture,  trust  or  corporation 
directly  or  Indirectly  controlling,  controlled  by  or  under 
common  control  with  Campeau  Corporation,  a  corporation 


amalgamated  under  the  laws  of  the  Province  of  Ontario,  Canada 
with  a  business  address  at  40  King  Street  West,  Suite  5800, 
Ontario,  Canada  M5H  3Y8. 

c.  "Authority"  shall  mean  the  Boston  Redevelopment 
Authority. 

d.  "Change  Order"  shall  mean  any  request  for  the 
approval  of  the  Authority  of  a  change  to  or  modification  /or 
amendment  of  the  Drawings  and  Specifications  comprising  a 
portion  of  the  Contract  Documents  or  of  the  completed 
Improvements,  if  the  same  would  materially  change  the 
external  appearance  of  the  Improvements. 

e.  "Certificate  of  Completion"  shall  mean  the 
instrument  or  certification  so  entitled  required  of  the 
Authority  under  Section  304. 

f .  "City"  shall  mean  the  City  of  Boston, 
Massachusetts,  acting  by  and  through  its  Public  Facilities 
Commission. 

g.  "City  Parcels"  shall  mean  the  Hayward  Parcel  and 
the  Avenue  de  Lafayette  Parcel  as  described  on  Exhibit  A  and 
shown  on  Exhibit  A-1  and  that  portion  of  the  Cornice  Parcel 
over  the  public  ways  adjacent  to  the  Improvements  on  the 
Hayward  Parcel  and  Avenue  de  Lafayette  Parcel. 

h.    "City  Property"  shall  mean  the  aggregate  of  the 
real  property  constituting  the  City  Parcels,  Cornice  Parcel, 
Garage  Interest  and  Retail  Interest,  and  shall  also  include 
all  easements  for  utilities,  transformers,  foundations. 


-  2  - 


temporary  construction  purposes  and  otherwise  as  necessary 
for  the  construction,  maintenance,  repair  and  use  of  the 
Project. 

1.    "City  Rate"  shall  mean,  as  of  each  interest  payment 
date  provided  under  Section  203(a)(3),  the  average  rate  of 
interest  for  borrowed  funds  payable  by  the  City  under  revenue 
anticipation  notes  issued  during  the  twelve  (12)  month  period 
preceding  such  interest  payment  date. 

j .    "Closing  Date"  shall  mean  the  date  established  in 
Section  204  of  this  Agreement  as  the  date  for  the  sale  and 
conveyance  of  the  City  Property  to  the  Developer. 

k.    "Component"  shall  mean  a  part  of  the  Project 
separately  identified,  the  land  and  Improvements  in  which 
such  part  of  the  Project  is  located,  and  the  rights  and 
easements  appurtenant  thereto.  The  Components  of  the  Project 
are  the  North  Retail  Component,  North  Office  Component, 
Central  Retail  Component,  South  Garage  Component,  South 
Retail  Component  and  South  Office  Component.   The  location  of 

each  Component  is  shown  diagramatically  on  Exhibit  .   The 

detailed  boundaries  of  each  Component  shall  be  fixed  by  the 
Developer  after  completion  of  construction  of  such  Component 
and  shown  in  as-built  plans  and  the  City  and  the  Developer 
shall  execute,  acknowledge  and  deliver  an  instrument  or 
instruments  evidencing  such  boundaries. 

1.   "Condition  Date"  shall  mean  the  date  on  which  all 
of  the  Conditions  have  been  satisfied. 
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m.    "Conditions"  shall  mean  the  conditions  precedent  to 
the  obligation  of  the  Developer  (which  the  Developer  may 
waive  in  any  instance)  to  purchase  the  City  Property  as 

described  in  Exhibit  ,  it  being  understood  and  agreed  by 

the  parties  that  no  condition  shall  be  deemed  satisfied  until 
the  expiration  of  all  applicable  appeal  periods  without  an 
appeal  having  been  filed  or,  if  an  appeal  has  been  filed;  the 
entry  of  a  final  judgment  upholding  the  condition  from  which 
no  further  appeal  may  be  taken  or  settled  to  the  satisfaction 
of  the  Developer. 

n.    "Construction  Commencement  Date"  shall  mean  (i)  the 
date  that  is  no  more  than  twenty-four  (24)  months  after  the 
Closing  Date  for  the  construction  of  the  Phase  I 
Improvements;  and  (ii)  the  date  that  is  no  more  than  thirty- 
six  (36)  months  after  the  Closing  Date  for  the  construction 
of  the  Phase  II  Improvements;  and  (iii)  the  date  that  is  no 
more  than  six  (6)  months  after  fifty  percent  (50%)  of  the 
tenant  space  in  the  Phase  III  Improvements  have  been  pre- 
leased,  for  the  construction  of  the  Phase  III  Improvements. 
If  and  to  the  extent  that,  from  time  to  time.  Developer 
demonstrates  that  it  is  unable,  for  reasons  beyond  its  I 
control  (which  may  include,  without  limitation,  strikes  or 
unforeseen  construction  delays;  unfavorable  financing, 
construction  or  retail  markets;  Inability  to  obtain  all 
necessary  governmental  approvals,  permits,  licenses, 
variances  and  exceptions;  and  inability  of  the  Developer 
(using  reasonable  diligence  including  legal  process)  to  cause 


-  4  - 


present  tenants  on  the  Project  Site  to  relocate  therefrom); 
to  begin  construction  of  any  such  phase  on  or  before  the 
applicable  Construction  Commencement  Date,  the  Construction 
Commencement  Date  for  that  phase  shall  be  extended  for  so 
long  as  such  conditions  shall  exist. 

o.    "Contract  Documents"  shall  mean  the  documentation 
and  other  required  submissions  for  the  Contract  Documents 
phase  of  Project  design  as  described  in  Section  302  and 
Exhibit  . 

p.  "Contractor"  shall  mean  such  general  contractor  or 
construction  manager  as  may  be  selected  by  the  Developer  for 
each  Component. 

q.    "Cornice  Parcel"  shall  mean  the  air  space  over 
those  parts  of  Washington  Street,  Summer  Street,  Chauncy 
Street,  Avenue  de  Lafayette,  Harrison  Avenue  Extension  and 
Hayward  Place  that  bound  the  Project  Site  at  and  above  an 
elevation  of  eighteen  feet  over  grade,  extending  eighteen 
inches  horizontally  into  such  streets. 

r.    "Covenant  Expiration  Date"  shall  mean  the  date, 
ascertained  separately  for  each  of  the  Components,  which  is 
the  tenth  anniversary  of  the  date  of  the  Certificate  of | 
Completion  for  the  Component  in  question. 

s.    "Deed  or  Deeds"  shall  mean  one  or  more  of  the 
instruments  described  in  Section  205  to  be  recorded  in  the 
Suffolk  County  Registry  of  Deeds  in  Boston,  Massachusetts, 
whereby  the  City  conveys  the  City  Property. 
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t.    "Deposit"  shall  mean  the  $4,500,000  payment  as  set 
forth  in  Subsection  203(a)(1)  and,  if  any,  the  $100,000 
payment  required  by  Section  204. 

u.    "Design  Documentation"  shall  mean  the  documentation 
and  other  required  submissions  for  the  Design  Development 
phase  of  Project  design  as  described  in  Section  302  and 
Exhibit  .  , 

V.    "Design  Review  Procedure"  shall  mean  the  procedure 
for  Authority  review  of  the  design  of  the  Project  as  set 
forth  in  Section  302. 

w.    "Designation  Conditions"  shall  mean  the  terms  and 
conditions  for  the  making  by  the  Public  Facilities  Commission 
of  the  City  of  the  Final  Designation,  such  conditions  being 

set  forth  in  a  document  dated  ,  entitled  "Terms  and 

Conditions  for  Final  Developer  Designation  for  Boston 
Crossing  Limited  Partnership"  which  is  made  a  part  hereof  and 
attached  hereto  as  Exhibit  . 

X.    "Developer"  shall  mean  Boston  Crossing  Limited 
Partnership  and  only  such  of  its  successors  and  assigns  in 
legal  or  beneficial  interest  to  the  Project,  Project  Site,  or 
any  Component  as  shall  expressly  be  allowed  hereunder.  | 

y.    "Drawings  and  Specifications"  shall  mean  the 
architectural  and  engineering  drawings  and  specifications  to 
be  included  in  the  Contract  Documents. 

2.    "Event  of  Default"  shall  mean  the  happening  of  one 
or  more  of  the  matters  described  as  such  in  Section  801  of 
this  Agreement. 
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aa.   "Garage  Interest"  shall  mean  the  remainder  interest 
in  the  Lafayette  Place  Parking  Garage  to  be  acquired  by  the 
Developer  from  the  City,  as  such  interest  is  described  in 
Exhibit  A-2. 

bb.    "Improvements"  shall  mean  the  real  property 
improvements  for  the  retail,  commercial,  office  and  parking 
complex  to  be  constructed  and  rehabilitated  by  the  Develpper 
on  the  Project  Site  pursuant  to  the  Drawings  and 
Specifications  and  any  Change  Orders  and  shall,  where  the 
context  so  provides,  mean  a  part  or  parts  of  such  real 
property  improvements. 

cc.   "Institution"  shall  mean  any  one  of  the  following: 
(i)   a  bank,  insurance  company,  savings  and 
loan  association,  trust  company  or  a  corporation, 
trust  or  association  qualifying  as  a  real  estate 
investment  trust  under  the  provisions  of  Section 
656  of  the  Internal  Revenue  Code  (or  like  future 
provisions  of  such  Code)  chartered  under  the  laws 
of  the  United  States  of  America  or  any  State 
thereof,  and  with  a  principal  place  of  business  In 
one  of  such  States  and  a  combined  capital  and  I 
surplus  account  (or.  In  the  case  of  a  mutual 
company,  the  equivalent  thereof)  of  not  less  than 
$400,000,000. 

(11)   an  educational  institution  with  a 
capital  endowment  of  not  less  than  $400,000,000. 
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(iii)   a  pension  fund  established  by  and  for 
any  business  corporation  or  corporations,  or  by  and 
for  any  group  of  employees  of  a  governmental  body 
or  of  a  religious  or  educational  institution  or  for 
any  trade  union,  and,  in  each  case,  having  a  net 
worth,  determined  in  accordance  with  sound, 
conservative  accounting  practice,  of  not  less  1;han 
$400,000,000. 

(iv)   any  combination  of  the  foregoing  with  a 
combined  net  worth,  capital  and  surplus  account, 
capital  endowment  and  the  like  of  not  less  than 
§400,000,000. 
dd.    "PDA  Development  Plan"  shall  mean  the  Plan 

referred  to  in  Exhibit  of  this  Agreement. 

ee.   "Phase  I  Improvements"  shall  mean  the  Improvements 
constituting  the  South  Garage  Component  and  South  Retail 
Component,  and  the  portion  of  the  North  Retail  Component  in 
and  above  the  improvements  constructed  in  1975  and  1976  on 
the  westerly  side  of  such  Component. 

ff.  "Phase  II  Improvements"  shall  mean  the  Central 
Retail  Component  and  the  portion  of  the  North  Retail  | 
Component  on  the  easterly  side  of  the  Phase  I  Improvements. 

gg.   "Phase  III  Improvements"  shall  mean  the  North 
Office  Component. 

hh.   "Project"  shall  mean  the  Improvements, 
ii.   "Project  Benefits"  shall  mean  the  public  benefits 
to  be  derived  from  the  Project  as  summarized  on  Exhibit  . 
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jj.   "Project  Site"  shall  mean  the  site  on  which  the 
Project  will  be  developed,  bounded  by  Washington  Street, 
Summer  Street,  Chauncy  Street,  Avenue  de  Lafayette,  Harrison 
Avenue  Extension  and  Hayward  Place,  comprising  the  Al- Jordan 
Parcel,  Lafayette  Retail  Parcel,  Cornice  Parcel  and  the  City 
Property,  as  described  on  Exhibit  A  and  shown  on  Exhibit  A-1 . 

kk.   "Project  Program"  shall  mean  the  Developer's   ; 
development  program  for  the  Project  as  set  forth  on  Exhibit 
F. 

11.   "Retail  Interest"  shall  mean  the  reversionary 
interest  in  the  Central  Retail  Component  to  be  acquired  by 
the  Developer  from  the  City  pursuant  to  this  Agreement  as 
such  interest  is  described  in  Exhibit  A-2. 

ARTICLE  II 
TRANSFER  OF  THE  PROPERTY  AND  PAYMENT  THEREFOR 
Section  201:   Covenant  of  Sale. 

Subject  to  all  of  the  terms,  covenants  and  conditions  of 
this  Agreement,  the  City  agrees  to  sell  and  convey  and  the 
Developer  covenants  and  agrees  to  purchase  the  City  Property. 
Section  202;   Condition  of  City  Property  to  be  Conveyed. 

The  City  and  the  Developer  agree  that  the  City  Property 
shall  be  conveyed  "as  is",  in  the  condition  in  which  it 
exists  at  the  time  of  delivery  of  the  Deed,  free  of  all 
tenants  or  occupants  including,  without  limitation,  any 
garage  operator  operating  a  parking  lot  on  the  City  Parcels. 
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Section  203:   Purchase  Price  and  Payment  Therefor. 

(a)   The  purchase  price  for  the  City  Property  other  than 
the  Retail  Interest  and  Garage  Interest  shall  be  Seventeen 
Million  and  00/100  Dollars  ($17,000,000)  which  shall  be  paid 
as  follows: 

(1)  A  deposit  of  Four  Million  Five  Hundred 
Thousand  and  00/100  Dollars  ($4,500,000)  (the 
"Deposit")  shall  be  paid  within  ten  (10)  days 
after  satisfaction  of  the  Conditions  other 
than  the  condition  in  clause  (xviii)  of 

Exhibit  (issuance  of  building  permit  or 

permits  for  the  Phase  I  Improvements);  such 
payment  shall  be  made  by  certified  check  or  , 
bank  check  in  Boston  funds  payable  to  the 
order  of  the  Bank  of  Nova  Scotia,  Boston 
Branch,  as  escrow  agent; 

(2)  Additional  funds  in  the  amount  of  Four  Million 
Five  Hundred  Thousand  and  00/100  Dollars 
($4,500,000)  shall  be  paid  on  the  Closing 
Date;  and 

(3)  By  the  delivery  on  the  Closing  Date  of  a| 
promissory  note  of  the  Developer  payable  to 
the  City  in  the  principal  amount  of  Eight 
Million  and  00/100  Dollars  ($8,000,000) 
payable  in  eight  (8)  equal  annual  payments  of 
One  Million  and  00/100  Dollars  ($1,000,000) 
each,  on  the  first  through  the  eighth 
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anniversary  dates  of  the  Closing  Date,  with 
interest  on  the  unpaid  balance  payable 
annually  with  such  installments  of  principal 
at  the  annual  rate  of  (i)  seven  and  one-half 
percent  (7-1/2%)  or  (ii)  the  City  Rate, 
whichever  is  less.   Such  Note  shall  be 
prepayable  at  any  time  at  its  then  present 
value,  discounted  at  ten  percent  (10%), 
without  penalty,  and  shall  be  secured  by  a 
mortgage  on  the  City  Parcels,  subordinate  to 
any  condominium  documents  permitted  by  Section 
501  and  to  the  lien  of  interim,  construction 
and  permanent  mortgage  loans  from  Institutions 
that  may  exist  from  time  to  time  on  the  City 
Parcels  or,  with  the  consent  of  the  Authority, 
secured  by  substitute  collateral, 
(b)  The  purchase  price  for  the  Garage  Interest  shall  be 

Thirty-Seven  Million  Six  Hundred  Thousand  ($37,600,000)  which 

shall  be  paid  as  follows: 

(1)  Two  Million  Six  Hundred  Thousand  and  00/100 
Dollars  ($2,600,000)  shall  be  paid  on  the 
Closing  Date  by  certified  check  or  bank  check 
in  Boston  funds  payable  to  the  order  of  the 
City;  and 

(2)  Thirty-Five  Million  00/100  Dollars 
($35,000,000)  shall  be  paid,  without  interest. 
to  the  City  on  or  after  the  expiration  on 
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March  31,  2022  of  the  Lafayette  Place  Garage 
Forty-Year  Lease  between  the  City  and 
Lafayette  Place  Parking  Associates  dated  May 
20,  1981  notice  of  which  was  recorded  in 
Suffolk  County  Registry  of  Deeds  at  Book  9927, 
Page  273,  but  not  earlier  than  ninety  (90) 
days  after  notice  has  been  given  from  the  /City 
to  the  mortgagees  then  holding  a  mortgage  on 
the  Central  Retail  Component  and  the  Developer 
or  the  then  owner  of  the  Central  Retail 
Component  if  other  than  the  Developer,  that 
such  lease  has  expired  and  the  payment  is  due 
(the  City  agrees  to  promptly  give  such 
notice);  such  payment  shall  be  by  certified  or 
bank  check  drawn  on  good  Boston  funds  payable 
to  the  order  of  the  City; 
(c)   The  purchase  price  for  the  Retail  Interest  shall  be 
Five  Million  One  Hundred  Forty-Eight  Thousand  and  00/100 
Dollars  ($5,148,000)  payable  by  delivery  of  an  unsecured 
promissory  note  in  that  principal  amount  payable  in  thirty- 
three  (33)  equal  annual  installments  of  One  Hundred  Fif^y-Six 
Thousand  and  00/100  Dollars  ($156,000)  on  March  31,  1990  (or, 
if  later  than  March  31,  1990,  the  Closing  Date)  and  on  each 
successive  March  31  thereafter  to  and  including  March  31, 
2022.  without  interest,  and  with  the  right  to  prepay  such 
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obligation  in  whole  or  in  part  as  of  any  payment  date  at  its 
then  present  value,  discounted  at  ten  percent  (10%),  without 
penalty. 

(d)  The  Deposit  shall  be  held  by  the  escrow  agent,  and 
shall  be  disposed  of  in  accordance  with  provisions 
hereinafter  contained.   Any  interest  earned  on  the  Deposit 
shall  be  solely  for  the  account  of  the  Developer.       ; 

(e)  Notwithstanding  the  above,  if  the  aggregate 
payments  required  of  the  Developer,  in  cash  or  in  kind,  for 
the  Project  Benefits  are  increased  for  any  reason  beyond  the 

levels  set  forth  in  Exhibit  ,  the  amount  of  such  Increase 

shall  be  deemed  a  payment  of  part  of  the  above-described 
purchase  prices,  and  the  payments  required  of  the  Developer 
under  this  Section  203  shall  be  correspondingly  reduced  in 
the  order  in  which  such  payments  are  required  by  subsections 
(a),  (b)  and  (c)  above.   The  Developer  and  the  Authority 
shall  execute  an  amendment  to  this  Agreement  evidencing  any 
such  change  in  payments  under  this  Section  203. 

Section  204:   Time  of  Sale  and  Conveyance. 

The  sale  and  conveyance  and  delivery  of  possession  of 
the  City  Property  and  the  purchase  of  the  same  by  the   | 
Developer  shall  take  place  on  the  Closing  Date  at  the  office 
of  the  Public  Facilities  Department  of  the  City  at  26  Court 
Street,  6th  Floor,  Boston,  Massachusetts,  or  at  such  other 
place  as  the  City  may  designate.   The  Closing  Date  shall  be 
thirty  (30)  days  after  the  Condition  Date;  provided,  however, 
that  the  Developer  may  give  notice  to  the  City  extending  the 
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Closing  Date  to  a  date  not  later  than  one  (1)  year  after  the 
Condition  Date,  such  notice  to  be  made  no  later -than  forty- 
five  (45)  days  after  the  Condition  Date;  provided,  further, 
that  the  Developer  may  give  notice  to  the  City  further 
extending  the  Closing  Date  to  a  date  not  later  than  two  (2) 
years  after  the  Condition  Date,  accompanied  by  evidence  of 
payment  to  the  Escrow  Agent  of  an  additional  Deposit  of  / 
$100,000,  such  notice  and  payment  to  be  made  no  later  than 
the  Closing  Date  as  previously  extended,  and  such  additional 
Deposit,  shall  be  credited  toward  the  amount  to  be  paid  by 
the  Developer  at  the  Closing. 

Notwithstanding  anything  to  the  contrary  stated  in  this 
Agreement  except  for  the  provisions  of  Section  208  hereof,  if 
the  Closing  Date  has  not  occurred  by  the  second  anniversary 
of  the  Condition  Date,  then  within  thirty  (30)  days  after 
said  second  anniversary,  either  party  may  elect  that  this 
Agreement  shall  terminate  whereupon  the  Deposit  (if  any)  and 
all  accrued  interest  thereon  shall  be  returned  to  the 
Developer  and  this  Agreement  shall  be  null  and  void  and 
without  recourse  to  the  parties. 

The  Developer  may,  at  any  time,  in  its  sole  discretion, 
accelerate  the  Closing  Date  by  at  least  10  days  prior  written 
notice  to  the  City.   In  so  doing  the  Developer  may  waive  any 
conditions  to  the  occurrence  of  the  Closing  Date  including, 
without  limitation,  the  occurrence  of  the  Condition  Date,  but 
the  City  and  the  Authority  shall  cooperate  thereafter  with 
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the  Developer  to  the  fullest  extent  possible  to  secure  the 
satisfaction  of  any  remaining  conditions  to  the  occurrence  of 
the  Closing  Date. 
Section  205:   Title  and  Instruments  of  Conveyance. 

The  City  Property  is  to  be  conveyed  by  a  good  and 
sufficient  Quitclaim  Deeds  substantially  in  the  form  of 
Exhibits,  running  to  the  Developer  or  to  such  grantee  or, 
grantees  as  the  Developer  may  designate  by  notice  to  the  City 
subject  to  the  provisions  of  Article  v  hereof,  at  least  seven 
days  before  the  Deeds  are  to  be  delivered  as  herein  provided, 
and  the  Deeds  shall  convey  good  and  clear  record  and 
marketable  title  to  the  City  Property,  free  from  encumbrances 
and  encroachments  from  or  on  the  City  Property  except  for  the 
terms  and  conditions  of  this  Agreement  and  all  liens, 
encumbrances,  easements  and  restrictions  set  forth  in  Exhibit 

The  Deeds  shall  include  a  recitation  that  there  has  been 
full  compliance  with  the  provisions  of  Massachusetts  General 
Laws.  Chapter  44,  Section  63A. 
Section  206:   Payments  in  Lieu  of  Taxes. 

On  the  Closing  Date,  the  Developer  shall  make  a  payment 
in  lieu  of  taxes  with  respect  to  the  City  Parcels  allocable 
to  the  days  ensuing  in  the  fiscal  year  after  the  Closing  Date 
computed  in  accordance  with  Section  6  3A  of  Chapter  44  of  the 
General  Laws  of  Massachusetts.   On  and  after  the  Closing 
Date,  the  Developer  shall  make  payments  in  lieu  of  taxes  with 
respect  to  the  real  property  constituting  the  Lafayette 
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Retail  Parcel  and  Al-Jordan  Parcel  Chapter  121A  projects,  at 
the  time  real  property  taxes  are  due  and  payable  in  Boston 
without  penalty,  equal  to  the  taxes  that  would  have  been 
payable  on  such  real  property  computed  under  normal  assessing 
practices  in  the  City  of  Boston  using  the  tax  rates  then  in 
effect  in  Boston  under  Chapter  59  of  the  General  Laws  for  the 
period  from  the  date  of  termination  of  such  projects  under 
Chapter  121A  to  the  date  taxes  begin  to  accrue  under  Chapter 
59  of  the  General  Laws  with  respect  to  such  real  property. 
Section  207:   Default  by  City  re:  Conveyance. 

In  the  event  that  the  City  shall  be  unable  to  give  title 
or  to  make  conveyance  of  the  City  Property  or  to  deliver 
possession  of  the  City  Parcels  as  provided  herein,  the  City 
shall  use  reasonable  efforts,  including  eminent  domain 
actions  as  available,  to  make  conveyance  or  to  deliver 
possession  as  herein  agreed,  as  the  case  may  be,  in  which 
event  the  City  shall  give  written  notice  thereof  to  the 
Developer  at  or  before  the  Closing  Date,  as  the  Closing  Date 
may  be  extended  as  provided  herein,  and  thereupon, 
notwithstanding  any  provision  to  the  contrary  herein,  the 
time  for  the  performance  by  the  City  shall  be  further   | 
extended  for  a  period  of  ninety  (90)  days,  or  such  longer 
period  as  the  Authority  and  the  Developer  shall  mutually 
agree;  provided  however  that  the  Developer  shall  have  the 
election,  either  at  the  original  or  any  extended  time  for 
performance,  (a)  to  accept  such  title  and  possession  as  the 
City  can  deliver  and  to  pay  therefor  the  purchase  price 
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(b)  By  notice  to  the  City  and  the  Authority  given  by 
the  Developer  at  any  time  after  payment  of  the  Deposit 
pursuant  to  Subsection  203(a)(1)  hereof  but  prior  to  the 
Closing  Date  (as  the  same  may  be  extended  hereunder),  the 
Developer  may  terminate  this  Agreement  whereupon  the  Deposit, 
together  with  all  accrued  interest  thereon,  shall  be  repaid 
by  the  escrow  agent  to  the  Developer,  except  for  $50,000, 
which  shall  be  paid  by  the  escrow  agent  to  the  City  as  its 
sole  and  exclusive  remedy,  at  law  or  in  equity,  for  such 
termination  and  all  obligations  of  the  parties  hereto  shall 
cease  and  this  Agreement  shall  be  void  and  the  parties  shall 
have  no  further  recourse  to  each  other  hereunder. 

(c)  In  the  event  that,  prior  to  the  Closing  Date  (as 
the  same  may  be  extended  hereunder)  the  Developer  shall  fail 
to  comply  with  or  violate  any  of  the  provisions  of  this 
Agreement  and  shall  be  unable  to  correct  such  default  within 
180  days  of  notice  thereof,  the  City,  at  its  election,  by 
notice  to  the  Developer  given  prior  to  the  Closing  Date  (as 
the  same  may  be  extended  hereunder),  may  terminate  this 
Agreement  whereupon  if  the  Deposit  has  been  paid  pursuant  to 
Subsection  203(a)(1)  hereunder  it  shall  be  repaid  by  the 
escrow  agent  to  the  Developer,  together  with  all  accrued 
interest,  except  for  S50.000,  which  shall  be  paid  by  the 
escrow  agent  to  the  City  as  its  sole  and  exclusive  remedy,  at 
law  or  in  equity,  for  such  default  and  all  obligations  of  the 
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parties  hereto  shall  cease  and  this  Agreement  shall  be  void 

and  the  parties  shall  have  no  further  recourse  to  each  other 

hereunder. 

ARTICLE  III 

RESTRICTIONS  AND  CONTROL  UPON  DEVELOPMENT 

Section  301:   Restrictions  on  Use. 

a.   The  Project  shall  be  used  only  for  those  purposes 

allowed  as  of  right  or  by  grant  or  variance  or  exception 

under  the  Boston  Zoning  Code  in  effect  on  the  date  of  this 

Agreement.  i 

I 
b.   The  covenant  in  subsection  (a)  of  this  Section  301 

and  those  in  Articles  iv,  vi  and  XII  shall  be  covenants 

running  with  the  land  and  shall  terminate  with  regard  to  each 

of  the  Components  on  the  Covenant  Expiration  Date  for  the 

Component  in  question. 

Section  302:   Improvements  and  Submission  of  Plans. 

a.  The  several  phases  of  the  Design  Documentation  are 
the  Schematic  Design,  the  Design  Development  and  the  Contract 
Documents  (including  Drawings  and  Specifications). 

b.  It  Is  the  general  policy  of  the  Authority  that  all 
new  buildings  shall  be  designed  and  constructed  to     I 
accommodate  persons  who  are  physically  handicapped.   In 
furtherance  of  this  policy,  and  without  limiting  Developer's 
obligation  to  comply  with  all  legal  requirements  applicable 
thereto,  the  Design  Documentation  (including  the  Drawings  and 
Specifications)  shall  include  provisions  conforming  insofar 
as  practicable  with  the  "American  Standard  Specifications  for 

-  19  - 


Making  Buildings  and  Facilities  Accessible  to  and  Useable  by 
the  Physically  Handicapped"  as  published  by  the  National 
Society  for  Crippled  Children  and  Adults,  Inc.,  which 
specifications,  as  amended  from  time  to  time  are  hereby 
incorporated  herein  by  reference.   The  Authority  shall  take 
into  consideration  the  provisions  and  objectives  of  such 
specifications  in  its  review  of  and  action  upon  the  Design 
Documentation  (including  Drawings  and  Specifications). 

c.  The  Authority  hereby  acknowledges  its  receipt  of 
and  hereby  approves  the  "Schematic  Design  Submission"  dated 
,  including  the  drawings  listed  in  Exhibit  . 

d.  The  Developer  shall  submit  to  the  Authority  the 
Design  Development  documentation  (as  described  in  Exhibit 

)  for  each  Component.   Subject  to  the  provisions  of 

Subsection  (e),  below,  the  Authority  shall  review  the  Design 
Development  documentation  in  accordance  with  and  shall, 
within  ten  (10)  days  after  receipt  thereof,  either  approve 
the  Design  Development  documentation  or  notify  in  writing  of 
disapproval,  specifying  the  respects  in  which  the  Design 
Development  documentation  is  disapproved. 

In  the  event  of  disapproval  by  the  Authority,  the  | 
Developer  shall,  within  thirty  (30)  days  after  the  Developer 
receives  written  notice  of  such  disapproval,  resubmit  the 
Design  Development  documentation  taking  into  account  the 
grounds  specified  by  the  Authority  for  disapproval.   The 
resubmission  and  any  subsequent  resubmission  shall  be  subject 
to  the  review  and  approval  of  the  Authority  in  accordance 
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with  the  procedure  hereinabove  provided  for  an  original 
submission,  until  the  Design  Development  documentation  shall 
be  approved  by  the  Authority. 

The  Developer  shall  submit  to  the  Authority  the  Contract 

Documents  (as  described  in  Exhibit  )  for  each  Component. 

Subject  to  the  provisions  of  Subsection  (e)  below,  the 
Authority  shall  review  the  Contract  Documents  for  conformity 
with  the  approved  Design  Development  documentation  and  this 
Agreement  and  shall,  within  ten  (10)  days  after  receipt 

thereof,  either  approve  the  Contract  Documents  or  notify  in 

I 
I 

writing  of  disapproval,  specifying  the  respects  in  which  he 
Contract  Documents  are  disapproved. 

In  the  event  of  disapproval  by  the  Authority,  the 
Developer,  within  thirty  (30)  days  after  the  Developer 
receives  written  notice  of  such  disapproval,  shall  resubmit 
the  Contract  Documents  altered  to  take  into  account  the 
grounds  specified  by  the  Authority  for  disapproval.   The 
resubmission  and  any  subsequent  resubmission  shall  be  subject, 
to  the  review  and  approval  of  the  Authority  in  accordance 
with  the  procedure  hereinabove  provided  for  an  original 
submission,  until  the  Contract  Documents  shall  be  approved  by 
the  Authority. 

e.   The  Authority's  review  of  the  Design  Development 
documentation  shall  be  limited  to  matters  not  resolved  in  the 
Schematic  Design  Submission.   The  Authority's  review  of  the 
Contract  Documents  pursuant  to  this  Section  shall  be  limited 
to  matters  not  resolved  in  the  Design  Development 
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documentation.   In  addition  to  and  not  in  limitation  of  other 
provisions  of  this  Agreement,  it  is  expressly  understood  that 
the  scope  of  review  by  the  Authority  of  the  Design 
Development  documentation  and  Contract  Documents  shall  not 
extend  to  the  design  or  layout  of  interior  spaces  nor  to 
structural,  electrical,  mechanical  or  plumbing  designs  except 
to  the  extent  that  the  selection  of  any  structural,     / 
electrical,  mechanical  or  plumbing  system  impacts  the  design 
of  exterior  elements  of  the  Project. 

f.  If  the  approved  Schematic  Design,  Design 

I 
Development  documentation  or  the  Contract  Documents  for  the 

Project  shall  be  at  variance  with  any  development  or 

dimensional  controls  of  the  Bedford  West  Urban  Renewal  Plan 

applicable  to  the  Project  Site,  the  Authority  shall  adopt 

such  modification  to  such  Plan  as  may  be  necessary  to 

construct  the  Project  in  accordance  with  said  approved 

submissions. 

g.  As  part  of  its  submission  of  Contract  Documents,  or 
prior  to  submission  of  completed  Contract  Documents,  the 
Developer  may  submit  plans  and  specifications  prepared  by  the 
Architect  for  purposes  of  commencing  work  with  respect  to 
certain  elements  of  the  Project,  which  may  include 
demolition,  site  work,  relocation  of  utilities,  foundation 
work,  and  other  items  that  the  Developer  proposes  to  commence 
on  a  "fast-track"  basis.   The  Authority  will  promptly  review 
said  plans  and  specifications  for  "fast-track"  construction 
and  shall  approve  commencement  of  work  on  specific  "fast- 
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track"  construction  elements  which  are  demonstrated  to  the 
satisfaction  of  the  Authority  to  be  consistent  with  the 
Design  Development  documentation  plans  previously  approved 
and  with  elements  of  the  Contract  Documents,  if  any,  as  have 
then  been  submitted  by  the  Developer,  which  are  acceptable  to 
the  Authority. 

h.   Except  as  provided  in  paragraph  (g)  above,  the; 
Developer  shall  not  apply  for  a  foundation  or  building  permit 
for  the  construction  of  the  Project  or  any  part  thereof 
without  the  prior  certification  of  the  Authority  (which  the 
Authority  shall  give  if  the  facts  so  warrant)  that  the  work 
to  be  done  as  set  forth  in  the  permit  application  is  in 
substantial  accord  with  the  Drawings  and  Specifications 
approved  by  the  Authority  in  accordance  with  the  requirements 
of  this  Agreement.   In  its  construction  of  the  Project,  the 
Developer  shall  insure  that  the  external  appearance  of  the 
Improvements  is  in  substantial  accord  with  such  Drawings  and 
Specifications,  except  and  only  to  the  extent  that  Change 
Orders  have  been  requested  in  writing  and  have  been  approved 
in  writing  by  the  Authority. 

The  Developer  agrees  that  no  Change  Order  of  any  kind 
will  be  implemented  unless  such  Change  Order  shall  have  been 
submitted  to  the  Authority  and  shall  thereafter  have  been 
approved  or  shall  be  deemed  to  have  been  approved  by  the 
Authority.   The  Authority  shall  approve  or  disapprove  of  a 
Change  Order  within  ten  (10)  days  of  its  submission  to  the 
Authority. 
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In  the  event  the  Developer  shall  fail  to  comply  with  the 
foregoing  requirements  in  proceeding  with  construction  or 
modification  of  all  or  any  part  of  the  Project,  the  Authority 
may,  within  a  reasonable  time  after  discovery  thereof  by  the 
Authority,  direct  in  writing  that  the  Developer  modify  or 
reconstruct  such  portion  or  portions  of  the  Project  as 
substantially  deviate  from  the  approved  Drawings  and     / 
Specifications  or  any  Change  Order  with  respect  thereto  in 
order  to  bring  them  into  conformance  therewith.   The 

Developer  shall  promptly  comply  with  such  a  directive.   In 

I 
addition  to  any  other  remedies  available  to  it  under  law  or 

under  this  Agreement,  the  Authority  may  enforce  the 

provisions  of  this  Section  302  by  an  action  in  a  court  of 

appropriate  jurisdiction  to  compel  specific  performance. 

Notwithstanding  any  other  provision  of  this  Agreement, 
including  without  limitation,  that  contained  in  Section  1106 
hereof,  any  reference  in  this  Section  302  to  the  number  of 
days  within  which  any  action  must  be  taken  by  any  party 
hereto  shall  mean  calendar  days. 

Section  303;   Time  for  Commencement  and  Completion  of 
Improvements .  ' 

a.   The  Developer  shall  begin  (and  diligently  pursue) 
construction  of  the  Improvements  in  accordance  with  the 
approved  Drawings  and  Specifications  therefor,  not  later  than 
the  applicable  Construction  Commencement  Date. 
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b.  The  Developer  shall  diligently  prosecute  to 
completion  the  construction  of  the  Phase  I  Improvements, 
Phase  II  Improvements,  and  Phase  III  improvements  (subject  to 
unforeseen  delays  including,  without  limitation,  delays  for 
force  majeure) . 

c.  Notwithstanding  anything  in  this  Agreement  to  the 
contrary,  the  Developer  shall  have  no  obligation  (but  shall 
have  the  right  at  any  time)  to  commence,  diligently  pursue  or 
complete  construction  of  the  South  Office  Component, 

retaining  sole  discretion  to  evaluate  whethep  or  not  the 

I 
demand  for  office  space  in  the  area  of  the  Project  will 

support  the  additional  office  space  that  will  result  from  the 

completion  of  the  South  Office  Component. 

d.  The  Developer  shall  submit  to  the  Authority  for  its 
approval  a  detailed  estimated  construction  progress  schedule 
prior  to  any  Construction  Commencement  Date  in  a  format 
generally  used  in  the  construction  of  buildings.   This 
schedule  shall  be  revised  as  construction  proceeds  from  time 
to  time,  but  not  less  frequently  than  semiannually,  and 
whenever  a  delay  of  more  than  90  days  Is  anticipated,  and 
such  revisions  shall  promptly  be  submitted  to  the  Authority. 
Any  submission  of  a  revised  construction  schedule  shall  be 
accompanied  by  a  written  report  by  the  Developer  citing  any 
adjustments  to  the  progress  forecast,  analyzing  the  causes 
thereof,  and,  where  applicable,  noting  corrective  efforts 
which  shall  be  reasonably  satisfactory  to  the  Authority. 
Such  work  of  the  Developer  shall  be  subject  to  inspection  by 
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representatives  of  the  Authority,  and  the  Authority  shall 
endeavor  to  notify  the  Developer  promptly  of  any  major 
defects  directly  observed  by  it.   Upon  receipt  of  any  such 
notification,  the  Developer  shall  promptly  undertake  and 
proceed  diligently  to  cure  any  such  defects  to  the  reasonable 
satisfaction  of  the  Authority. 

e.  It  is  intended  and  agreed  that  the  agreements  ^nd 
covenants  contained  in  this  Section  303  with  respect  to  the 
beginning  and  completion  of  the  Improvements  shall  be 
covenants  running  with  the  land.  This  subseption  shall  not, 
however,  apply  against  a -mortgagee  permitted  by  this 
Agreement  unless  the  mortgagee  shall  elect  to  complete  as 
permitted  in  Section  504  in  which  case  the  extension 
provisions  of  that  Section  shall  apply. 

f.  Prior  to  the  sale  and  conveyance  and  delivery  of 
possession  of  the  City  Parcels,  the  Developer  shall  be 
permitted  access  thereto  whenever  and  to  the  extent  necessary 
to  carry  out  the  purposes  of  this  Agreement,  subject  to 
existing  rights  of  others.  Developer  agrees  to  indemnify, 
defend  (with  counsel  of  Developer's  selection,  but  subject  to 
approval  of  the  Authority)  and  save  harmless  the  City  and 
Authority  from  and  against  all  claims,  costs  and  liabilities 
against  the  City  or  Authority  arising  directly  or  indirectly 
out  of  such  entry  on  the  City  Parcels  by  Developer. 

Section  304:   When  Improvements  Completed. 
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The  construction  of  each  Component  shall  be  deemed 
completed  for  the  purposes  of  this  Agreement  when  built 
substantially  in  accordance  with  the  approved  Contract 
Documents,  and  any  approved  Change  Orders  with  respect 
thereto,  except  for  (i)  items  of  work  and  adjustment  of 
equipment  and  fixtures  which  can  be  completed  after  occupancy 
has  been  taken,  i.e.  so-called  punchlist  items  (ii)     / 
landscaping  and  other  similar  work  which  cannot  then  be 
completed  because  of  climatic  conditions;  (iii)  items  of  work 
normally  left  for  completion  pursuant  to  thei requirements  of 
specific  occupancy  or  sale  agreements,  including  without 
limitation  construction  of  interior  partitions  and  doors, 
distribution  of  electrical  outlets  and  switches,  location  of 
ventilation  ducts  and  returns,  and  placement  of  lighting 
fixtures  and  the  installation  of  ceilings;  and  (iv)  for 
department  store  space,  items  included  in  (iii),  above  and 
other  items,  including,  without  limitation,  elevators, 
escalators  and  bathrooms,  normally  left  for  completion  in 
shopping  centers  by  the  department  store  occupant. 

If  the  Authority  issues  a  Certificate  of  Completion 
prior  to  completion  of  the  work  described  in  clauses  (i)  and 
(ii)  above  and  any  and  all  other  work  (other  than  the  work 
described  in  clause  (iii)  and  (Iv)  above)  which,  in  the 
reasonable  opinion  of  the  Authority,  should  be  completed 
prior  to  the  issuance  of  a  Certificate  of  Completion,  then, 
the  Developer  shall  deposit  with  the  Authority,  or.  if 
required  by  any  mortgagee,  with  the  holder  of  the  first 
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mortgage  on  the  Project  site  or  portion  thereof,  as 
applicable,  pursuant  to  an  escrow  or  holdback  agreement 
approved  by  the  Authority,  as  security  for  the  completion  of 
such  work,  an  amount  which,  in  the  reasonable  opinion  of  the 
Authority,  would  cover  the  cost  of  such  completion,  such 
amount  to  be  returned  to  Developer  upon  the  completion  of 
such  work  (to  the  reasonable  satisfaction  of  the  Authority) 
except  to  the  extent  such  amount  is  applied  to  the  completion 
of  such  work  as  provided  hereinafter.   The  Authority  agrees 
not  unreasonably  to  disagree  with  the  decisions  of  any 
mortgagee  on  these  issues.   Said  deposit,  if  deposited  with 
the  Authority,  shall  be  in  cash,  certified  check,  bond, 
letter  of  credit,  or  by  other  similar  security,  the  form  of 
such  security  to  be  subject  to  the  approval  of  the  Authority. 
The  deposit  shall  be  delivered  simultaneously  with  the 
issuance  of  the  Certificate  of  Completion.   Upon  request  of 
the  Developer,  the  Authority  shall  make  periodic  inspections 
to  determine  the  status  of  completion  of  items  for  which  a 
deposit  has  been  so  provided  and  shall  release  to  the 
Developer  from  time  to  time  amounts  representing  the  value  of 
completed  items.  If  such  work  is  not  so  completed  to  the 
reasonable  satisfaction  of  the  Authority,  within  a  reasonable 
time  after  the  issuance  of  such  Certificate  of  Completion, 
and  in  any  event  within  one  (I)  year  of  such  issuance  then 
the  Authority  shall  deliver  such  deposit  to  the  holder  of  any 
such  mortgage,  who  shall  apply  such  deposit  to  completion  of 
the  outstanding  work  to  the  satisfaction  of  the  Authority,  it 

-  28  - 


being  understood  that  the  mortgagee  shall  not  be  required  to 
apply  any  of  its  own  funds  thereto,   if  the  Authority  issues 
a  Certificate  of  Completion  prior  to  completion  of  the  work 
described  in  clause  (iii)  above.  Developer  agrees  to  complete 
such  work  within  a  reasonable  time  after  the  leasing  or  sale 
of  such  tenant  space.   The  Authority  will  act  reasonably  and 
in  good  faith  where  its  rights  hereunder  correspond  to   , 
similar  rights  of  the  mortgagee,  but  the  Authority  may  act 
independently  of  the  mortgagee  if  in  the  Authority's 
reasonable  judgment  the  rights  of  both  cannot  be 
accommodated . 

Periodically  during  construction  of  the  Improvements, 
upon  the  Developer's  reasonable  prior  written  request  that  it 
wishes  a  determination  from  the  Authority  as  to  the 
compliance  of  a  particular  aspect  of  construction  with  the 
provisions  of  this  Agreement,  the  Design  Review  Process,  the 
approved  Drawings  and  Specifications,  and  any  approved  Change 
Order  with  respect  thereto,  the  Authority  shall  consult  with 
the  Developer,  and,  to  the  extent  that  the  Authority  can 
reasonably  make  such  determination  and  to  the  extent  that  the 
Developer  provides  information  reasonably  requested  by  the 
Authority  in  connection  with  such  determination,  the 
Authority  shall  make  a  determination  with  respect  to  the 
compliance  of  such  aspect  of  construction  with  such 
provisions  and  deliver  to  the  Developer  a  written  statement 
setting  forth  its  determination  {"Statement  of  Compliance"). 
To  the  extent  that  any  Information  furnished  to  the  Authority 
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by  Developer  as  provided  above  is  substantially  accurate  and 
complete  the  Developer  shall  be  entitled  to  rely  upon  such 
statement  and  such  statement  shall  be  conclusive  with  respect 
to  the  matters  discussed  therein. 

Promptly  after  completion  of  construction  (as  defined  in 
this  Section  304)  of  each  Component,  the  Authority  will 
furnish  the  Developer  with  a  separate  Certificate  of    / 
Completion  for  such  Component  so  certifying.   Such 
certification  by  the  Authority  shall  be  conclusive 
determination  of  satisfaction  and  termination  of  the 
agreements  and  covenants  in  this  Agreement  with  respect  to 
the  obligations  of  the  Developer  to  construct  such  Component, 
except  for  aspects  thereof  to  be  completed  thereafter. 

Developer  agrees  that  the  Authority  shall  be  under  no 
obligation  to  issue  a  Certificate  of  Completion  for  a 
Component  until  such  time  as  the  Authority  has  had  a 
reasonable  opportunity  (in  no  event  more  than  ten  (10)  days) 
to  inspect  the  Component,  provided,  however,  that  the 
Authority  shall  not  be  required  to  make  an  Inspection 
hereunder  unless  the  Developer  has  requested  by  written 
notice  to  the  Authority  that  it  issue  a  Certificate  of  ' 
Completion. 

Each  Certificate  of  Completion  provided  for  in  this 
Section  shall  be  in  such  form  as  will  enable  recordation  in 
the  Registry  of  Deeds  for  Suffolk  County,  Commonwealth  of 
Massachusetts.   If  the  Authority  shall  refuse  or  fail  to 
provide  such  Certificate  of  Completion  in  accordance  with  the 
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provisions  of  this  Section,  the  Authority  shall,  within 
thirty  (30)  days  after  receipt  by  the  Authority  of  a  written 
request  by  the  Developer,  provide  the  Developer  with  a 
written  statement,  indicating  in  adequate  detail  in  what 
respects  the  Developer  has  failed  to  complete  construction 
(as  defined  in  this  Section  304)  of  the  particular  Component 
and  what  measures  or  acts  will  be  necessary,  in  the     i 
reasonable  opinion  of  the  Authority,  for  the  Developer  to 
take  or  perform  in  order  to  obtain  such  Certificate  of 
Completion.   The  Authority  shall  not  withhold  a  Certificate 
of  Completion  for  any  aspect  of  construction  stated  by  the 
Authority  to  be  in  compliance  with  the  approved  Drawings  and 
Specifications  in  a  Statement  of  Compliance.   If  the 
Authority  shall  refuse  or  fail  to  provide  the  Developer  with 
such  a  written  statement  within  15  days  of  a  request  therefor 
by  the  Developer,  the  Developer  shall  have  the  right  to 
record  a  statement  with  the  Suffolk  Registry  of  Deeds  to  the 
effect  that  the  Authority  has  failed  to  so  deliver  the 
Certificate  of  Completion  within  the  time  herein  provided  and 
the  Certificate  of  Completion  for  the  Component  In  question 
shall  be  deemed  to  have  been  issued  and  the  Developer  shall 
be  entitled  to  obtain  specific  performance  ordering  such 
instrument  to  issue. 

ARTICLE  IV 
CHANGES  AND  ALTERATIONS 
Section  401:   Changes  after  Completion. 
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After  each  Component  required  by  this  Agreement  to  be 
constructed  on  the  Project  Site  has  been  completed  in 
accordance  with  this  Agreement  and  prior  to  the  Covenant 
Expiration  Date  for  the  Component  in  question,  no  person 
shall,  without  the  prior  written  approval  of  the  Authority, 
reconstruct,  demolish  subtract  therefrom,  make  any  additions 
thereto  or  extensions  thereof,  or  permanently  change  the, 
materials,  design,  dimensions,  or  color  thereof,  if  such 
reconstruction,  demolition,  subtraction,  addition,  extension 
or  change  would  affect  in  any  material  way  t^e  external 
appearance  of  the  Improvements  except  that  tne  restoration  of 
the  Improvements  after  a  casualty  or  eminent  domain  taking  to 
a  condition  substantially  as  required  to  exist  prior  to  such 
event  shall  not  require  approval  of  the  Authority. 
Section  402:   Procedures  for  Changes. 

a.  In  requesting  such  approval  or  confirmation  of 
compliance  with  Section  401,  there  shall  be  submitted  to  the 
Authority  for  its  approval  such  plans,  specifications,  and 
other  materials  for  the  proposed  work  as  are  required  by  the 
Design  Review  Process,  all  within  such  reasonable  time  limits 
as  the  Authority  shall  require  therefor. 

b.  If  the  Authority  shall  consent  to  any  alteration, 
addition,  change  or  modification  requiring  such  consent  under 
Section  401  hereof,  no  work  shall  be  undertaken  until  there 
shall  have  been  produced  and  paid  for,  or  caused  to  be  paid 
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for,  so  far  as  the  same  may  be  required  from  time  to  time, 
all  governmental  permits  and  authorizations  of  the  various 
governmental  agencies  having  jurisdiction. 

The  Authority  agrees  to  join  in  the  application  for  such 
permits  or  authorizations,  whenever  such  action  is  necessary, 
but  at  the  Developer's  sole  cost  and  expense. 
Section  40  3:   Failure  to  Comply  with  Change  Requirements, 

If  there  shall  be  a  failure  to  comply  with  the  foregoing 
requirements  of  this  Article  IV,  the  Authority  may,  without 
limiting  other  remedies  available  to  it,  direct  in  writing 
that  any  work  done  without  the  prior  written  approval  of  the 
Authority  be  modified,  reconstructed  or  removed.   Such  a 
directive  shall  promptly  be  complied  with  and  no  further  work 
shall  be  done  until  such  directive  is  satisfied.  The 
Authority  shall  not  exercise  the  remedy  described  in  this 
Section  if  and  to  the  extent  that  the  Developer  has  proceeded 
in  good  faith  in  construction  and  reasonably  demonstrates 
that  it  is  more  likely  than  not  that  the  Authority  would  have 
approved  the  work  in  question  had  it  been  submitted  for 
approval  pursuant  to  Section  402. 

ARTICLE  V 
TRANSFER  AND  MORTGAGE  OF  DEVELOPER'S  INTEREST 
Section  501:   General  Terms  Relating  to  Transfer  of  Interest 
in  City  Parcels  by  Developer. 

a.   After  delivery  of  the  Deed  and  prior  to  the 
completion  of  the  construction  of  both  of  the  South  Garage 
Component  and  South  Retail  Component  in  accordance  with  this 
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Agreement,  no  legal  or  beneficial  interest  (which  term  shall 
be  deemed  to  include  successors  in  interest  of  such  interest) 
shall  be  transferred,  or  caused  or  suffered  to  be 
transferred,  which  would  directly  or  indirectly  change  the 
legal  or  beneficial  ownership  interests  in  the  Developer  of 
the  South  Garage  Component  or  South  Retail  Component  or  the 
control  of  the  Developer  of  either  of  said  Components  from 
that  existing  on  the  date  hereof,  without  the  written 
approval  of  the  Authority,  except  (i)  an  involuntary  transfer 

caused  by  the  death  or  incapacity  of  any  such  party,  or  (ii) 

I 
transfers  in  the  ownership  of  Campeau  Corporation,  a 

publicly-held  corporation  that  is  the  parent  corporation  of 

the  general  partner  of  the  Developer,  or  (iii)  a  transfer  to 

an  Affiliate,  or  (iv)  a  transfer  of  interests  in  connection 

with  a  bona  fide  equity  or  debt  financing  transaction  so  long 

as  the  Developer  or  an  Affiliate  remains  the  managing  general 

partner  of  the  Developer,  or  (v)  as  provided  in  Section  502 

hereof,  nor,  except  as  above  provided,  without  such  written 

approval  shall  there  be  any  other  change  in  the  ownership  of 

such  interests  or  in  the  relative  distribution  thereof  or 

change  in  identity  of  the  parties  in  control,  or  in  the' 

degree  of  control  of  the  Developer,  by  any  other  methods  or 

means,  provided,  however,  that  such  approval  shall  not  be 

required  for  changes  aggregating  no  more  than  fifty  percent 

(50%)  in  limited  partner  interests  in  the  Developer.   Once  a 

Certificate  of  Completion  has  been  issued  hereunder  for  the 

South  Garage  Component  and  South  Retail  Component,  there 
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shall  be  no  limitation  imposed  hereby  relative  to  the  legal 
or  beneficial  ownership  of  such  Components,  or  the  Developer 
thereof.   Except  as  provided  above  in  this  paragraph  a,  there 
shall  be  no  restrictions  on  the  pledge,  assignment, 
encumbrance  or  other  transfer  of  legal  or  beneficial 
ownership  interests  in  the  Developer  or  in  the  control  of  the 
Developer.  , 

b.    The  Developer  agrees  that  it  will  not,  after 
delivery  of  the  Deed  and  prior  to  completion  of  construction 
of  both  of  the  South  Garage  Component  and  South  Retail 
Component  in  accordance  with  this  Agreement,  (1)  make  or 
suffer  to  be  made  any  assignment,  lease  (which  shall  not 
preclude  bona  fide  occupancy  leases),  or  any  other  manner  of 
transfer  of  its  interest  in  the  South  Garage  Component  or 
South  Retail  Component,  without  the  written  approval  of  the 
Authority  which  shall  not  be  unreasonably  delayed  or 
withheld,  except  for  (i)  a  transfer  to  an  Affiliate,  (ii)  a 
transfer  in  connection  with  a  bona  fide  equity  or  debt 
financing  transaction  or  (iii)  as  provided  in  Section  502 
hereof.   Once  a  Certificate  of  Completion  for  the  South 
Garage  or  South  Retail  Component  has  been  issued  hereunder, 
there  shall  be  no  restriction  on  the  transfer  of  such 
Component . 

Except  as  provided  otherwise  in  this  paragraph  (b), 
without  the  approval  of  the  Authority.  Developer  may  from 
time  to  time  convey  one  or  more  of  the  Components.   In 
addition,  without  the  approval  of  the  Authority,  the 
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Developer  may  dedicate  the  Project  or  one  or  more  Components 
to  condominium  status  under  Chapter  18  3A  of  the  General  Laws 
of  Massachusetts  or  any  similar  or  successor  statute,  and 
this  Agreement,  the  Deeds  and  any  other  documents  between  the 
Developer  or  its  affiliates  and  the  City  or  Authority  shall 
be  subordinate  to  the  documents  entered  into  in  connection 
with  such  dedication.  By  acceptance  and  recording  of  a  deed 
to  any  Component,  the  transferee  or  transferees  shall  be 
deemed  to  have  expressly  assumed  for  themselves  and  their 

successors  and  assigns,  and  directly  to  and  for  the  benefit 

I 
of  the  Authority,  all  obligations  of  any  person  or  persons, 

including  the  Developer,  to  begin,  complete,  and/or  maintain 

and  operate  the  Component,  and  all  obligations  of  the 

Developer  provided  for  in  this  Agreement  with  respect  to  the 

Component.   The  fact  that  any  transferee  of,  or  any  other 

successor  in  interest  whatsoever  to  the  Component  shall,  for 

whatever  reason,  not  have  assumed  such  obligations  or  so 

agreed,  shall  not  (unless  and  only  to  the  extent  otherwise 

specifically  provided  in  this  Agreement  or  agreed  to  in 

writing  by  the  Authority)  relieve  or  except  such  transferee 

or  successor  of  or  from  such  obligations,  conditions,  or 

restrictions,  or  deprive  or  limit  the  Authority  of  or  with 

respect  to  any  rights  or  limitations  or  controls  with  respect 

to  such  Component.   It  is  the  intent  of  this,  together  with 

other  provisions  of  this  Agreement,  to  insure  to  the  fullest 

extent  permitted  by  law  and  equity  (and  excepting  only  in  the 

manner  and  to  the  extent  specifically  provided  otherwise  in 
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this  Agreement)  that  no  transfer  of  or  change  with  respect  to 
ownership,  possession,  or  control,  shall  operate  legally  or 
practically  to  deprive  or  limit  the  Authority  of  or  with 
respect  to  any  rights  or  remedies  or  controls  provided  in  or 
resulting  from  this  Agreement  that  the  Authority  would  have 
had  there  been  no  such  transfer  or  change. 

c.   In  the  event  of  any  transfer  by  Developer  of  ai 
Component  as  permitted  in  this  Section  501,  all  obligations, 
responsibilities  and  liability  of  the  Developer  under  this 

Agreement  with  respect  to  such  Component  shall  cease,  and  the 

I 
Authority  shall  look  only  to  the  transferee  for  the 

satisfaction  of  such  obligations  and  responsibilities,  and 

the  assertion  of  such  liability,  provided  however  that  the 

Developer  shall  remain  liable  for  breaches  of  its  obligations 

and  responsibilities  hereunder  occurring  prior  to  such 

transfer.   If  the  transferee  shall  fail  or  refuse  to  effect 

the  cure  of  any  violation  under  this  Agreement,  the  Authority 

may  institute  such  actions  or  proceedings  against  the 

transferee  as  the  Authority  deems  appropriate,  including 

actions  and  proceedings  to  compel  specific  performance, 

subject  to  the  provisions  of  Section  801  of  this  Agreement. 

Payment  of  all  costs  and  expenses  which  may  be  incurred  by 

the  Authority  in  instituting  and  prosecuting  such  action  or 

proceedings  shall  be  governed  by  Section  701  of  this 

Agreement. 
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d.   Notwithstanding  any  provision  herein  to  the 
contrary,  the  Authority  shall  not  withhold  its  consent  to  a 
transfer  under  Section  501(a)  or  (b)  if  the  transferee  has 
the  experience  and  resources  reasonably  necessary  for  the 
completion  of  construction  of  the  South  Garage  Component  and 
South  Retail  Component. 
Section  502;   Mortgage  of  Components  by  the  Developer.   / 

a.  Notwithstanding  any  provision  herein  to  the 
contrary,  the  Developer  shall  at  all  times  have  the  right  to 

encumber,  pledge,  or  convey  its  rights,  title  and  interest  in 

I 
and  to  one  or  more  Components  and  any  portion  or  portions 

thereof,  by  way  of  a  bona  fide  mortgage  to  secure  the  payment 

of  any  loan  or  loans  obtained  by  the  Developer  or  to 

refinance  any  outstanding  loan  or  loans  obtained  by  the 

Developer;  provided,  however,  that  the  Developer  shall  give 

written  notice  to  the  Authority  of  its  exercise  its  rights 

hereunder,  including  in  such  notice  the  name(s)  and 

address (es)  of  such  mortgagee(s ) . 

b.  The  holder  of  any  mortgage  on  a  Component  or 
Components  and  any  portion  or  portions  thereof,  or  its 
designee  (including  such  a  holder  or  its  designee  who  obtains 
title  to  such  property  by  foreclosure  or  action  in  lieu 
thereof,  and  including  a  party  who  obtains  title  through  such 
holder  or  any  purchaser  at  a  foreclosure  sale  other  than  the 
holder  or  its  designee)  shall  not  be  obligated  by  this 
Agreement  to  construct  or  complete  the  Component  or 
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Components  and  any  portion  or  portions  thereof,  or  to 
guarantee  such  construction  or  completion,  but  shall  have  the 
options  described  in  Section  503. 

c.    any  limitations  contained  in  this  Agreement 
relating  to  Developer's  right  to  encumber,  pledge,  or  convey 
its  rights,  title  and  interest  in  and  to  one  or  more 
Components  and  any  portion  or  portions  thereof,  by  way  of  a 
bona  fide  mortgage  shall  terminate  with  respect  to  any 
Component  on  the  date  of  the  Certificate  of  Completion  for 

such  Component.  I 

I 
Section  503;   Rights  and  Duties  of  Mortgagee  of  South  Garage 

or  South  Retail  Component  Upon  Acquisition  Prior  to 

Completion. 

a.   If  a  mortgagee  or  its  designee,  or  a  purchaser  at  a 

foreclosure  sale,  through  the  operation  of  its  contract  to 

finance  the  acquisition  or  development  of  the  South  Garage 

Component  or  South  Retail  Component  or  any  portion  or 

portions  thereof,  or  by  foreclosure,  or  action  in  lieu  of 

foreclosure,  acquires  fee  simple  title  to  such  component 

prior  to  the  issuance  of  a  Certificate  of  Completion  for  such 

Component,  the  mortgagee  or  its  designee,  or  such  other i 

purchaser,  shall  have  the  following  options  only: 

1.   Complete  construction  of  such  Component  or 

Components  in  accordance  with  the  approved 

Drawings  and  Specifications  and  any  approved 
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Change  Orders  and  this  Agreement  and  in  all 
other  respects  comply  with  the  provisions  of 
this  Agreement,  or 

2.  Sell,  assign,  or  transfer,  with  the  prior 
written  consent  of  the  Authority  fee  simple 
title  to  the  Component  or  Components  to  a 
purchaser,  assignee  or  transferee  who  shall 
expressly  assume  all  of  the  covenants, 
agreements  and  obligations  of  the  Developer 

\inder  this  Agreement  in  respect  to  such 

I 
Component  or  Components  by  written  instrument 

satisfactory  to  the  Authority  and  recorded 

forthwith  in  the  Suffolk  County  Registry  of 

Deeds,  or 

3.  Reconvey  fee  simple  title  to  such  Component  or 
Components  to  the  City,  in  which  event  the 
provisions  of  Section  805  relative  to  resale 
shall  apply. 

b.    In  the  event  that  such  a  mortgagee  or  its  designee, 
or  such  other  purchaser,  elects  to  complete  construction 
pursuant  to  subsection  (a)  (I)  above,  or  sells,  assigns! or 
transfers  pursuant  to  subsection  (a)  (2)  above,  the  Authority 
shall  extend  the  time  limits  set  forth  in  Section  303  herein 
as  shall  be  reasonably  necessary  to  complete  construction 
such  Component  or  Components  in  accordance  with  this 
Agreement,  and  upon  such  completion,  the  mortgagee,  its 
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designee  or  purchaser,  as  the  case  may  be,  shall  be  entitled 
to  the  Certificate  of  Completion  or  Certificates  of 
Completion  pursuant  to  Section  304. 

c.   In  no  event  shall  any  such  mortgagee  or  its 
designee,  or  such  purchaser  be  liable  for  breaches  of  this 
Agreement  prior  to  the  time  it  acquires  title  or  takes 
possession  of  such  Component  or  Components  or  after  it  shall 
convey  title  or  possession,  provided  that  development, 
ownership  and  operation  of  such  property  shall  be  subject  to 
compliance  with  this  Agreement  and  shall  require  corrections 
of  any  such  breaches  within  the  time  period  allowed  (as 
extended  hereunder).   Notwithstanding  the  immediately 
preceding  sentence,  in  no  event  shall  any  mortgagee  or  its 
designee,  or  such  purchaser  be  subject  to  personal  liability 
for  breaches  of  this  Agreement  while  it  owns  or  controls  such 
property,  all  such  liability  being  hereby  limited  to  the 
interest  of  said  mortgagee  or  its  designee,  or  such  purchaser 
in  such  property.   A  mortgagee  or  its  designee,  or  such 
purchaser  of  such  property  shall  not  be  responsible  for  any 
obligations  under  this  Agreement  associated  with  the  other 
Components .  I 

Section  504:   Rights  of  Mortgagees  of  Other  Components  Upon 
Acquisition  Prior  to  Completion. 

If  a  mortgagee  or  its  designee  of  any  Component  other 
than  the  South  Garage  Component  or  the  South  Retail 
Component,  through  the  operation  of  a  contract  to  finance  the 
acquisition  or  development  of  such  Component,  or  by 
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foreclosure,  or  action  in  lieu  of  foreclosure,  or  a  purchaser 
at  a  foreclosure  sale  acquires  fee  simple  title  to  any  such 
Component  prior  to  the  issuance  of  a  Certificate  of 
Completion  for  such  Component,  the  mortgagee  or  its  designee, 
or  such  other  purchaser,  shall  take  such  title  free  of  all  of 
obligations  of  the  Developer  under  this  Agreement. 

ARTICLE  VI  , 

PROVISIONS  RELATING  TO  OPERATION  AND  MAINTENANCE 
Section  601:   Maintenance  and  Operation. 

The  owner  of  each  Component  shall,  at  all  times  until 
the  Covenant  Expiration  Date  for  such  Component,  keep  the 
Component  Site  and  all  Improvements  thereon  in  good  and  safe 
condition  and  repair,  damage  by  casualty  excepted,  and  in  the 
occupancy,  maintenance  and  operation  of  the  Component  Site 
and  Improvements  thereon  shall  comply  with  all  laws, 
ordinances,  codes  and  regulations  applicable  thereto. 

ARTICLE  VII 
INDEMNIFICATION 
Section  701:   Reimbursement  of  City  and  Authority  in  Respect 
of  Certain  Litigation. 

The  Developer  shall  pay  all  reasonable  costs,  expenses. 
judgments,  decrees  or  damages  and  the  amounts  of  all 
judgments  and  decrees  which  may  be  incurred  by  the  City  or 
Authority  in  any  proceedings  brought  to  enforce  the 
obligations  of  the  Developer  set  forth  in  the  provisions  of 
this  Agreement,  to  the  extent  the  City  or  Authority  so 
prevails.  The  City  and  the  Authority  shall  pay  all 
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reasonable  costs,  expenses,  judgments,  decrees  or  damages  and 
the  amounts  of  all  judgments  and  decrees  which  may  be 
incurred  by  the  Developer  in  any  proceedings  brought  to 
enforce  the  obligations  of  the  City  or  the  Authority  forth  in 
the  provisions  of  this  Agreement,  to  the  extent  the  Developer 
so  prevails.   It  is  expressly  understood,  however,  that  the 
mortgagee,  designee  or  other  purchaser  under  any  mortgage 
permitted  hereunder  shall  not  be  liable  to  the  City  and 
Authority  for  any  costs,  expenses,  judgments,  decrees  or 

damages  which  shall  have  accrued  against  thei Developer  except 

I 
that  a  mortgagee  who  becomes  a  mortgagee  after,  and  who 

acquires  title  after,  the  Developer  has  become  liable  for  any 

costs,  expenses,  judgments,  decrees  or  damages,  shall  take 

subject  to  (but  not  be  personally  liable  for)  such  costs, 

expenses,  judgments,  decrees  or  damages  associated  with  the 

Component  in  question  and  incurred  prior  to  the  mortgage  in 

question. 

ARTICLE  VIII 

RIGHTS,  REMEDIES  AND  PROCEDURES  IN 

THE  EVENT  OF  A  BREACH  BY  DEVELOPER 

Section  601:   Default  by  Developer  re  Design  Procedures] 

Construction,  and  Transfers. 

If  after  delivery  of  the  Deeds  and  prior  to  the  issuance 

of  a  Certification  of  Completion  for  a  Component,  the 

Developer  shall  fail  or  refuse  to  commence,  diligently  pursue 

or  complete  construction  of  such  Component  In  accordance 

herewith,  to  comply  with  the  Design  Review  Process  applicable 
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thereto,  or  there  is  a  violation  of  Section  501  hereof,  the 
Authority  shall  in  writing  notify  the  Developer  of  such 
failure  or  violation.   The  Developer  shall  thereupon  have  180 
days  from  the  receipt  by  it  of  such  written  notice  to  cure 
such  failure  or  violation. 

If  the  Developer  does  not  cure  such  failure  or  violation 
within  the  180  day  period  (or  within  such  extended  periocj  of 
time  as  may  be  established  by  the  Authority  acting  solely  in 
its  discretion)  or  where  cure  requires  more  than  180  days  if 
the  Developer  does  not  promptly  begin  such  eyre  and 
thereafter  diligently  prosecute  the  same  to  completion,  and 
if  the  then  holders  of  record  of  permitted  mortgages  on  the 
Component  in  question  do  not  exercise  their  rights  to  cure 
such  violation  or  failure  (as  provided  in  Section  804 
hereof),  an  Event  of  Default  under  this  Article  viil  shall  be 
deemed  to  exist,  but  only  with  respect  to  the  Component  in 
question.   Notwithstanding  any  provision  herein  to  the 
contrary,  the  provisions  applicable  to  an  Event  of  Default 
under  this  Article  viii  shall  cease  to  apply  to  a  Component 
once  a  Certificate  of  Completion  has  issued  for  such 
Component .  I 

The  Authority  may  invoke  the  remedies  provided  hereunder 
on  account  of  an  Event  of  Default  under  this  Article  at  any 
time  prior  to  the  issuance  of  a  Certificate  of  Completion  for 
such  Component,  within  a  two-year  period  after  the  date  of 
the  notice  which  Initially  triggered  the  Event  of  Default  in 
question.   Failure  of  the  Authority  timely  to  invoke  such 
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remedy  shall  be  deemed  a  waiver  of  the  particular  Event  of 
Default  and  of  the  Developer's  obligations  herein  which 
underly  such  Event  of  Default  with  regard  to  the  Component  in 
question. 

The  Authority's  and  the  City's  sole  remedy  with  respect 
to  an  Event  of  Default  shall  be  to  institute  an  action  for 
specific  performance  against  the  Developer  with  respect  to 
the  Component  or  Components  as  to  which  the  Event  of  Default 
relates.  Any  such  actions  or  proceedings  by  the  Authority  or 

the  City  shall  relate  only  to  the  Component  or  Components  in 

I 
question,  it  being  the  intent  hereof  that  the  remedies 

provided  herein  shall  apply  separately  to  each  Component,  and 

that  an  Event  of  Default  by  the  Developer  of  one  Component 

under  any  paragraph  or  provision  of  this  Agreement  shall  not 

be  deemed  an  Event  of  Default  by  the  Developer  of  any  other 

Component . 

Section  B02:   Remedies  for  Other  Breaches. 

It  is  understood  by  the  parties  hereto  that  in  the  event 

any  party  (the  "defaulting  party")  shall  fail  to  comply  with 

or  violate  any  of  the  provisions  of  this  Agreement  other  than 

such  a  failure  or  violation  described  in  Section  208  ro ' 

Section  801,  the  other  party  (the  "non-defaulting  party") 

shall  in  writing  notify  the  defaulting  party  of  such  failure 

or  violation.   The  defaulting  party  shall  thereupon  have 

thirty  (30)  days  (or  such  lesser  period  of  time  as  provided 

herein)  (the  "cure  period")  from  the  receipt  by  it  of  such 

written  notice  to  cure  such  failure  or  violation. 
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If  the  defaulting  party  does  not  cure  such  failure  or 
violation  within  the  cure  period  (or  within  such  extended 
period  of  time  as  may  be  established  by  the  non-defaulting 
party  acting  solely  in  its  discretion)  or  where  cure  requires 
more  than  the  cure  period  if  the  defaulting  party  does  not 
promptly  begin  such  cure  and  thereafter  diligently  prosecute 
the  same  to  completion,  and  if  the  then  holders  of  record  of 
permitted  mortgages  on  the  Component  in  question  (in  the  case 
of  a  default  by  the  Developer  of  such  Component)  do  not 


exercise  their  rights  to  cure  such  violation 


or  failure  (as 


provided  in  Section  803  hereof),  then  the  other  party  hereto 
may  institute  a  suit  for  damages  for  non-payment  of  monetary 
obligations  hereunder  and  an  action  to  compel  specific 
performance  of  any  non-monetary  obligations.  Any  such 
actions  or  proceedings  by  the  Authority  or  the  City  shall 
relate  only  to  the  Component  or  Components  in  question,  it 
being  the  intent  hereof  that  the  remedies  provided  herein 
shall  apply  separately  to  each  Component,  and  that  default  by 
the  Developer  of  one  Component  under  any  paragraph  or 
provision  of  this  Agreement  shall  not  be  deemed  a  default  by 
the  Developer  of  any  other  Component  under  any  paragraph  or 
provision  of  this  Agreement.   The  provisions  of  this 
Section  802  shall  survive  issuance  of  the  Certificates  of 
Completion  hereunder.   Notwithstanding  the  above,  however, 
the  sole  remedy  of  the  City  for  the  failure  of  the  Developer 
to  pay  the  installment  of  the  purchase  price  for  the  Garage 
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Interest  as  set  forth  in  subsection  203(b)(2)  shall  be  the 

forfeiture  of  the  Garage  Interest  and  its  reverter  to  the 

City. 

Section  603:   Notices  of  Breaches  to  Mortgagees. 

If  the  Authority  gives  written  notice  to  the  Developer 
of  a  default  under  this  Agreement,  the  Authority  shall 
simultaneously  forthwith  furnish  a  copy  of  the  notice  to, each 
of  the  mortgagees  of  record  of  the  Component  or  Components  to 
which  such  default  relates.   Failure  to  provide  any  such 
mortgagee  with  a  copy  of  a  notice  of  default,  shall  render 
such  notice  invalid  and  ineffective.  To  facilitate  the 
operation  of  this  Section,  the  Developer  shall  at  all  times 
keep  the  Authority  provided  with  an  up-to-date  list  of  names 
and  addresses  of  mortgagees  from  whom  the  Developer  has 
obtained  loans  as  permitted  under  this  Agreement.  Any  such 
mortgagee  or  holder  may  notify  the  Authority  of  its  address 
and  request  that  the  provisions  of  Section  1106  as  they 
relate  to  notices  apply  to  it.   The  Authority  agrees  to 
comply  with  any  such  request. 
Section  804:   Mortgagee  May  Cure  Breach  of  Developer. 

If  the  Developer  has  received  notice  from  the  Authority 
of  a  default  under  this  Agreement  and  such  breach  is  not 
cured  by  the  Developer  before  the  expiration  of  the  period 
provided  therefor,  the  holders  of  record  mortgages  on  the 
portion  of  the  City  Property  in  question  as  permitted  under 
this  Agreement  may  cure  any  breach  upon  giving  written  notice 
of  their  intention  to  do  so  to  the  Authority  within  ninety 
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(90)  days  after  the  expiration  of  the  period  provided  for 
Developer's  cure  thereof,  and  shall  thereupon  proceed  with 
due  diligence  to  cure  such  breach.   Any  cure  of  a  breach 
hereunder  by  a  mortgagee  shall  be  deemed  a  cure  of  said 
breach  by  Developer. 

If  any  mortgagee  elects  so  to  cure  any  breach,  a 
reasonable  extension  of  time  for  performance  will  be  granted 
by  the  Authority  to  enable  the  mortgagee,  and  its  transferee, 
to  obtain  possession  and  control  of  such  Component  or 

Components,  by  foreclosure  or  otherwise,  and i to  correct  such 

I 
breach,  to  satisfy  the  provisions  of  this  Agreement,  and  to 

complete  construction  of  the  Component  or  Components  to  the 

extent  that  the  Developer,  such  mortgagee  or  its  transferee 

will  be  entitled  to  receive  a  Certificate  of  Completion 

hereunder.   In  any  event,  so  long  as  the  mortgagee  or  its 

transferee  is  diligently  pursuing  a  cure  of  the  breach,  the 

Authority  shall  not  Invoke  any  of  its  remedies  hereunder. 

Section  805:  Mortgagee  Reconveyance. 

a.    If  the  Developer  or  a  mortgagee  reconveys  to  the 

City,  pursuant  to  Section  Section  503(a)(3),  the  Authority  on 

behalf  of  the  City  shall,  subject  to  Developer's  Rights 'of 

Refusal  described  in  subsection  (b)  below,  undertake  with  due 

diligence  and  in  a  commercially  reasonable  manner  to  resell 

the  property  so  acquired  (hereinafter  the  "Resale  Property"). 

In  preparation  for  resale,  the  Authority  shall  consult  with, 

and  consider  suggestions  of,  the  Developer  and  any  mortgagee 

as  to  methods  and  strategies  of  maximizing  the  net  proceeds 
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from  the  resale  of  the  Resale  Property.   The  Authority  may 
attempt  to  resell  the  Resale  Property  in  an  "as  is" 
condition,  and  shall  have  no  obligation  to  spend  any  funds  in 
order  to  prepare  the  Resale  Property  for  sale.   The  resale 
shall  be  for  cash  only,  unless  the  first  mortgagee  of  record 
otherwise  directs  or  approves.   The  proceeds  of  such  resale, 
together  with  the  net  income,  if  any,  derived  by  the     / 
Authority  from  its  operation  and  management  of  the  Resale 
Property  subsequent  to  such  reconveyance  shall  be  used: 

(1)  First,  to  pay  all  taxes,  payments  in  lieu  of  taxes, 

I 
public  charges  and  other  sums  owing  to  the  City, 

except  for  development  impact  project  exactions 

(i.e.,  so-called  linkage  payments)  with  respect  to 

the  Resale  Property,  up  to  the  time  of  such  resale 

(or  in  the  event  the  Resale  Property  is  exempt  from 

taxation  during  the  period  of  ownership  thereof  by 

the  City,  an  amount  equal  to  such  taxes  as  would 

have  been  payable  if  the  same  were  not  so  exempt); 

and 

(2)   Second,  in  their  respective  order  of  priority  to 

pay  (a)  any  and  all  mortgage  indebtedness  permitted 

or  authorized  by  this  Agreement  and  allocable  (such 

allocation  to  be  made  in  such  mortgagee's 

reasonable  judgment)  to  the  Resale  Property, 

(including,  but  not  limited  to,  accrued  and  unpaid 

interest  and  other  amounts  payable  thereunder)  and 

(b)  any  and  all  amounts  to  be  paid  to  entities 
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except  Developer  (but  not  excepting  equity 
contributions  from  partners  or  affiliates  of 
partners  within  Developer  other  than  the 
Developer),  representing  equity  contributions 
utilized  in  the  development  and  construction  of  the 
Resale  Property,  (including,  but  not  limited  to, 
accrued  and  unpaid  interest  and  other  amounts  i 
payable  thereunder),  and  to  make  all  and  whatever 
payments  may  be  necessary  to  discharge  any  other 

encumbrances  or  liens  existing  or  'threatened  on  the 

I 
Resale  Property,  in  favor  of  mechanics,  materialmen 

or  subcontractors; 

(3)  Third,  to  pay  all  development  impact  project 
exactions  owing  to  the  City  with  respect  to  the 
Improvements  on  the  Resale  Property,  to  the  time  of 
such  resale; 

(4)  Fourth,  to  reimburse  the  City  and  the  Authority  for 
all  out-of-pocket  third  party  expenses  reasonably 
and  proximately  incurred  by  the  City  and  the 
Authority,  including  legal,  management,  brokerage, 
and  repair  costs,  in  connection  with  the  recapture, 
management,  conservation,  construction  and  resale 
of  the  Resale  Property; 

(5)  Fifth,  to  pay  or  reimburse  the  City  and  the 
Authority  for  any  amounts  otherwise  owing  to  the 
City  and  the  Authority  in  connection  with  the 
Resale  Property,  from  the  Developer; 
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(6)  Sixth,  to  reimburse  the  Developer  for  100%  of  the 
"Total  Development  Cost"  allocable  to  the  Resale 
Property,  plus  an  amount  calculated  at  the  annual 
rate  of  12.75%  on  100%  of  the  Total  Development 
Cost  allocable  to  the  Resale  Property,  from  the 
times  incurred  through  the  times  said  cost  is 
reimbursed  under  this  clause  (6)  of  this  Sectipn. 
"Total  Development  Cost"  means  the  amount  expended 
by  the  Developer  in  the  purchase  of  the  Resale 
Property  and  development  and  construction  of  any 
Improvements  thereon  less  any  profit  theretofore 
realized  by  the  Developer  from  the  disposition  of 
any  interest  therein  or  in  any  part  or  parcel 
thereof,  and  less  any  net  income  realized  by  the 
Developer  after  the  date  of  this  Agreement  from  its 
use  of  the  Resale  Property; 

(7)  Seventh,  any  balance  remaining  shall  remain  the 
property  of  the  Authority. 

b.   The  Developer  shall  have  the  following  rights  of 
refusal  prior  to  any  resale  or  other  disposition  by  the 
Authority  acting  on  behalf  of  the  City  of  the  Resale  Property 
under  this  Article  viil.   Prior  to  entering  into  any 
transaction  with  a  third  party  for  resale  or  other 
disposition  of  the  Resale  Property  on  terms  relating  to  the 
required  development  thereof  which  differ  in  any  material 
respect  from  the  requirements  imposed  on  Developer  with 
respect  thereto  hereunder  (the  "Revised  Development 
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Conditions"),  the  Authority  on  behalf  of  the  City  shall  first 
reoffer  the  Resale  Property  to  Developer  for  at  least  a 
three-month  period  on  the  Revised  Development  Conditions.   If 
Developer  accepts  such  reoffer  within  such  three-month 
period,  the  Resale  Property  shall  be  reconveyed  by  the  City 
to  the  Developer  or  its  designee  (subject  to  the  approval  of 
the  Authority  as  permitted  by  the  terms  of  Article  V  hereof) 
subject  to  the  Revised  Development  Conditions  which  shall  be 
substituted  for  the  corresponding  terms  of  this  Agreement  and 
the  PDA  Cooperation  Agreement  shall,  if  necessary,  be  revised 
accordingly,  unless  the  Authority  in  good  faith  determines 
that  Developer  is  not  ready,  willing  and  able  to  develop  the 
Resale  Property,  or  the  Project  Site  or  the  portion  thereof, 
in  question  in  accordance  with  the  Revised  Development 
Conditions.   If  Developer  does  not  exercise  its  rights  within 
such  three-month  period,  the  Authority  shall  be  free  to 
resell  or  redispose  of  the  Resale  Property  free  of 
Developer's  Rights  of  Refusal  hereunder,  at  any  time  within 
one  year  after  the  date  of  the  reoffer  to  Developer  on  terms 
which  are  no  more  favorable  to  the  buyer  than  the  Revised 
Development  Conditions  offered  to  Developer  hereunder.  I  If 
the  Authority  does  not  so  resell,  the  Developer's  Rights  of 
Refusal  shall  apply  prior  to  any  subsequent  resales  or 
redispositions  based  on  Revised  Development  Conditions. 

ARTICLE  IX 
DESIGNATION  CONDITIONS 
Section  901:   Compliance  with  Designation  Conditions. 
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The  Developer  shall  at  all  times  proceed  hereunder  in 
essential  conformity  with  the  Designation  Conditions.   The 
Designation  Conditions  shall,  at  Developer's  request,  from 
time  to  time,  be  reviewed  by  the  Authority  to  the  extent  that 
Developer  is  unable  to  conform  therewith  by  reason  of 
applicable  legal  requirements  or  changed  legal  circumstances 
or  other  matters  beyond  the  control  of  the  Developer.    i 
Decisions  made  by  the  Authority  after  good  faith  reasonable 
attempts  to  preserve  the  essential  rights  and  obligations  of 
the  parties  shall  be  conclusive.  Where  any  Designation 
Condition  is  inconsistent  with  this  Agreement,  the  provisions 
of  this  Agreement  shall  prevail.   Otherwise,  the  provisions 
of  this  Agreement  shall  supplement,  but  not  supersede,  the 
Designation  Conditions. 

ARTICLE  X 
ANTI -DISCRIMINATION;  HIRING 
Section  1001:   Anti-Discrimination;  Hiring. 

The  Developer  agrees  that  in  the  construction  of  each 
Component,  and  otherwise  through  the  Covenant  Expiration  Date 
for  each  Component,  it  shall  comply  and  shall  in  good  faith 
cause  all  contractors,  tenants  and  users  of  the  Component  in 
question  to  comply  with  all  applicable  laws,  ordinances, 
regulations  and  orders  from  time  to  time  in  effect  relating 
to  non-discrimination,  equal  employment  opportunity,  contract 
compliance  and  affirmative  action,  and,  in  connection  with 
the  construction  of  each  Component,  shall  submit  a 
Construction  Employment  Plan,  which  shall  set  forth  in  detail 
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the  Developer's  plans  to  ensure  that  its  contractor  and  those 
engaged  by  such  contractor  for  construction  of  each  Component 
comply  on  a  craft  by  craft  basis  with  the  following 
Construction  Employment  Standards  established  by  City  of 
Boston  Ordinances  of  1983,  Chapter  30:  (1)  at  least  50%  of 
the  total  employee  worker-hours  in  each  trade  shall  be  by 
bona  fide  Boston  residents,  (2)  at  least  25%  of  the  total 
employee  worker-hours  in  each  trade  shall  be  by  minority 
persons,  and  (3)  at  least  10%  of  the  total  employee  worker- 
hours  in  each  trade  shall  be  by  women.  The  term  worker-hours 

I 
as  used  herein  shall  include  work  performed  by  persons 

filling  apprenticeship  and  on  the  job  training  positions. 

The  Plan  shall  include  provisions  for  monitoring  compliance 

and  sanctions. 

ARTICLE  XI 

MISCELLANEOUS  PROVISIONS 

Section  1101:   Obligations  and  Rights  and  Remedies  Cumulative 

and  Separable. 

The  respective  rights  and  remedies  of  the  City,  the 

Authority  and  the  Developer  provided  by  this  Agreement  or  by 

law  shall  be  cumulative,  and  the  exercise  of  any  one  or  more 

of  such  rights  or  remedies  shall  not  preclude  the  exercise, 

at  the  same  or  different  times  of  any  other  such  rights  or 

remedies . 

Section  1102:   Amendment. 
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This  Agreement  shall  constitute  the  entire  agreement 
between  the  parties  hereto  as  to  the  subject  matter  hereof; 
it  may  be  amended  only  by  an  instrument  in  writing  signed  by 
the  City,  acting  by  and  through  the  Authority,  the  Authority 
and  the  Developer,  and  approved  by  any  mortgagee  permitted 
hereunder,  if  any. 

Section  1103:   How  Agreement  Affected  by  Provisions  Being 
Held  Invalid. 

If  any  provisions  of  this  Agreement  are  held  invalid, 
the  remainder  of  this  Agreement  shall  not  be.  affected  thereby 

I 

t 

if  such  remainder  would  then  continue  to  conform  to  the 

requirements  of  applicable  laws. 

Section  1104;   Time  of  Essence;  Covenants  to  be  Enforceable. 

Time  is  of  the  essence  in  the  performance  of  this 
Agreement,  and  the  parties  hereto  shall  diligently,  promptly 
and  punctually  perform  the  obligations  required  to  be 
performed  by  each  of  them  and  shall  diligently,  promptly  and 
punctually  fulfill  the  conditions  applicable  to  each  of  them. 

The  covenants  herein  contained  relating  to  each 
Component,  which  are  expressly  stated  to  be  separate 
covenants  running  with  each  respective  Component,  shall 'be 
stated  or  incorporated  by  reference  in  any  instrument  of 
conveyance  or  lease  relating  to  the  applicable  Component  or 
any  portion  thereof  or  any  interest  therein  and  shall  in  any 
event  and  without  regard  to  technical  classification  or 
designation,  legal  or  otherwise,  and  except  only  as  otherwise 
specifically  provided  in  this  Agreement  be.  to  the  fullest 
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extent  permitted  by  law  and  equity,  binding  for  the  benefit 
and  in  favor  of,  and  enforceable  by,  the  City  and  the 
Authority  against  the  Developer  (including  its  successors  and 
assigns  to  or  of  the  applicable  Component,  or  any  part 
thereof  or  any  interest  therein,  and  any  party  in  possession 
or  occupancy  of  the  applicable  Component  or  any  part 
thereof).   In  amplification,  and  not  in  restriction  of  the 
provisions  hereof,  it  is  intended  and  agreed  that  the  City 
and  the  Authority  shall  be  deemed  a  beneficiary  of  such 

covenants,  both  for  and  in  its  own  right  and, also  for  the 

I 
purposes  of  protecting  the  interests  of  the  community  and  the 

other  parties,  public  or  private,  in  whose  favor  or  for  whose 

benefit  such  covenants  have  been  provided. 

Section  1105:   City  and  Authority  Staff  and  Officers  Barred 

From  Interest. 

a.    No  member,  official  or  employee  of  the  City  and  the 

Authority  shall  have  any  personal  interest,  direct  or 

indirect,  in  this  Agreement  or  the  Developer,  nor  shall  any 

such  member,   official  or  employee  participate  in  any 

decision  relating  to  this  Agreement  which  affects  his 

personal  interest  or  the  interests  of  any  corporation, 

partnership,  or  association  in  which  he  is.  directly  or 

indirectly,  interested.   No  member,  official  or  employee  of 

the  City  or  the  Authority  shall  be  personally  liable  to  the 

Developer  or  any  successor  in  interest  in  the  event  of  any 

default  or  breach  by  the  City  or  the  Authority  or  for  any 
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amount  which  may  become  due  to  the  Developer  or  to  its 
successor  or  on  any  obligations  under  the  terms  of  this 
Agreement. 

b.    The  Developer  covenants  that  it  has  not  employed  or 
retained  any  company  or  person  to  solicit  or  secure  this 
Agreement  (other  than  in  the  performance  of  legal  services  in 
the  normal  course),  and  that  it  has  not  paid  or  agreed  tp  pay 
any  company  or  person  any  gift,  contribution,  fee, 
commission,  percentage,  or  brokerage  fee,  contingent  upon  or 
resulting  from  the  execution  of  this  Agreement. 
Section  1106:   Approvals  and  Notices. 

Where  provisions  of  this  Agreement  require  that  notices, 
consents,  approvals,  authorizations,  certifications,  reviews 
and  the  like  are  required  to  be  given  to  the  Authority  or 
received  from  the  Authority  hereunder,  such  provisions  shall 
be  deemed  to  require  that  such  notices,  consents,  approvals, 
authorizations,  certifications,  reviews  and  the  like  be  given 
to  or  received  from  the  Authority  acting  as  agent  for  the 
City  in  connection  with  the  City's  transfer  to  the  Developer 
of  property  hereunder  on  behalf  of  the  City.   In  addition  and 
not  in  limitation  of  the  Authority's  rights  and        i 
responsibilities  on  its  own  behalf  hereunder,  the  Public 
Facilities  Commission  of  the  City  of  Boston  has  delegated  to 
the  Authority  all  of  its  powers  and  functions  to  act 
hereunder  on  behalf  of  the  City  of  Boston  following  execution 
of  this  Agreement  with  respect  to  all  construction  and 
design  approvals  required  herein  and,  following  delivery  of 
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the  Deed  and  payment  of  the  purchase  price,  with  respect  to 
all  other  matters  herein,  and  the  Developer  has  entered  into 
this  Agreement  in  reliance  upon  such  delegation  to  the 
Authority.   Accordingly,  where,  pursuant  to  this  Agreement, 
any  document  or  proposed  action  by  the  Developer  is  submitted 
by  it  to  the  Authority  with  respect  to  all  construction  and 
design  approvals  required  herein  and,  following  delivery  lOf 
the  deed  and  payment  of  the  purchase  price,  with  respect  to 
all  other  matters  herein,  and  the  Developer  has  been  notified 

in  writing  by  the  Authority  that  the  same  isi approved  or  is 

I 
satisfactory,  such  determination  shall  be  conclusively  deemed 

to  be  a  final  determination  by  both  the  Authority  and  the 

City  with  respect  to  such  particular  document  or  proposed 

action  for  which  such  approval  or  notice  of  satisfaction  was 

given. 

Where  the  consent  or  approval  of  the  City  or  Authority 

is  required  hereunder,  such  consent  or  approval  shall  not  be 

unreasonably  withheld  or  delayed,  but  the  same  shall  be  valid 

and  binding  only  if  given  in  a  writing  signed  by  a  duly 

authorized  official;  provided,  however,  that  whenever  this 

Agreement  requires  that  an  approval  or  disapproval  be  given 

within  a  specified  time  period,  a  failure  to  approve  or 

disapprove  within  said  period  shall  be  deemed  a  valid  and 

binding  approval  thereof,  but  only  if  the  requirements  hereof 

with  respect  to  notice  and  request  for  approval  have  been 

complied  with  by  Developer.   Any  reference  in  this  Agreement 

to  the  number  of  days  within  which  any  action  must  be  taken 
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by  any  party  hereto  shall  mean  (i)  business  days  when  the 
number  of  days  is  30  or  less,  and  (2)  calendar  days  when  the 
number  of  days  is  more  than  30. 

Notices  shall  be  deemed  given  when  delivered  or  tendered 
in  hand  or  by  reputable  overnight  courier  or  three  days  after 
such  notice  is  deposited  in  the  United  States  mail  and  sent 
registered  or  certified  mail,  postage  prepaid,  to  the 
principal  office  of  the  party  to  whom  it  is  directed,  which 
is  initially  as  follows: 


Developer 


with  a  copy  to; 


with  a  copy  to: 


City; 


Authority; 


Boston  Crossing  Limiting  Partnership 
c/o  Campeau  Massachusetts,  Inc. 
One  Avenue  de  Lafayette 
Boston,  Massachusetts  02111 
Attention:   Mr.  Lenard  B.  McQuarrie 

Campeau  Developments,  Inc. 
7  West  Seventh  Street 
Cincinnati,  Ohio  45202 
Attention:   Secretary 

David  E.  Rideout,  Esq. 

Palmer  G>  Dodge 

One  Beacon  Street 

Boston,  Massachusetts   02108 

City  of  Boston 

Public  Facilities  Department 
26  Court  Street,  6th  Floor 
Boston,  Massachusetts  02108 

Boston  Redevelopment  Authority 
City  Hall  Square  i 

Boston,  Massachusetts   02201 
Attn:   Director 


The  parties  shall  promptly  notify  each  other  of  any 
change  of  their  respective  addresses  set  forth  above. 

Any  requests  for  approval  made  by  Developer  to  the  City 
or  Authority  where  such  approval  shall  be  deemed  granted 
after  a  period  of  non-reply  by  the  City  or  the  Authority 
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shall,  as  a  condition  to  the  effectiveness  thereof,  be 
prefaced  with  the  following  language  printed  in  capital 
letters  in  bold  face  type: 

"NOTICE 

THIS  REQUEST  FOR  APPROVAL  REQUIRES  IMMEDIATE  REPLY 

FAILURE  TO  RESPOND  WITHIN  DAYS 

SHALL  RESULT  IN  AUTOMATIC  APPROVAL" 

Notice  and  other  communications  to  mortgagees  shall  be 
deemed  given  when  delivered  or  tendered  in  hand  or  by 
reputable  overnight  courier  or  three  days  after  such  notice 
is  deposited  in  the  United  States  mail  and  sent  registered  or 
certified  mail,  postage  prepaid,  to  the  last  known  address  of 
the  party  concerned. 
Section  1107:   Matters  to  be  Disregarded. 

The  index  to  and  titles  of  the  several  articles  and 
sections  of  this  Agreement  are  inserted  for  convenience  of 
reference  only  and  shall  be  disregarded  in  construing  or 
interpreting  any  of  the  provisions  of  this  Agreement. 
Section  1106:   Obligations  to  Continue. 

Except  as  to  obligations  expressly  or  by  clear 
implication  required  to  be  performed  at  or  prior  to  the! 
Closing  Date,  and  except  as  otherwise  herein  expressly 
provided  with  respect  to  issuance  of  the  Certificate  of 
Completion,  the  provisions  of  this  Agreement  and  of  the  Deed, 
except  as  otherwise  expressly  provided  therein,  shall  survive 
the  Closing  until  the  Covenant  Expiration  Date  of  the 
Component  in  question.  Thereafter,  upon  notice  by  Developer 
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or  any  mortgagee  requesting  the  City  or  the  Authority  to 
provide  an  instrument  suitable  for  recording  acknowledging 
the  expiration  of  the  covenants  herein  contained  and  this 
Agreement  and  the  Instruments  as  to  a  Component,  the  City  or 
the  Authority  shall  provide  such  an  instrument  to  the 
Developer  or  mortgagee,  as  the  case  may  be,  which 
instrument,  upon  recording  with  the  Suffolk  Registry  of  , 
Deeds,  shall  conclusively  establish  the  expiration  of  said 
covenants  and  this  Agreement  and  the  Instruments ,  except  as 

otherwise  expressly  provided  therein,  as  to  the  Component  in 

I 
question.   Upon  the  failure  of  the  City  or  the  Authority  to 

supply  such  instrument  within  fifteen  days  of  notice  of  such 

request,  the  Developer  or  mortgagee  may  record  an  affidavit 

with  said  Deeds  attesting  to  the  expiration  of  the  covenants 

herein  contained  and  this  Agreement  and  the  Instruments 

which,  upon  recording  with  said  Deeds,  shall  conclusively 

establish  the  expiration  of  said  covenants  and  this  Agreement 

and  the  Instruments,  except  as  otherwise  expressly  provided 

therein,  as  to  the  Component  in  question. 

Section  1109:   Excusable  Delays. 

For  the  purposes  of  any  of  the  provisions  of  this  ! 

Agreement,  neither  the  City  nor  the  Authority  nor  the 

Developer,  as  the  case  may  be,  shall  be  considered  in  breach 

of  or  default  in  its  obligations  hereunder  in  the  event  of 

unavoidable  delay  in  the  performance  of  such  obligations  due 

to  causes  beyond  its  control  and  without  its  fault  or 

negligence,  including  but  not  restricted  to,  acts  of  God,  or 
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of  the  public  enemy,  acts  of  the  Government,  acts  of  the 
other  party,  fires,  floods,  or  other  casualties,  epidemics, 
quarantine  restrictions,  labor  disputes,  litigation,  freight 
embargoes,  and  unusually  severe  weather  or  delays  of 
contractors  and  subcontractors  due  to  such  causes;  it  being 
the  purpose  and  intent  of  this  provision  that  in  the  event  of 
the  occurrence  of  any  such  enforced  delay,  the  time  or  times 
for  performance  of  the  obligations  of  such  party  shall  be 
extended  for  the  period  of  the  enforced  delay,  provided,  that 
the  party  seeking  the  benefit  of  the  provisions  of  this 
section  shall,  within  thirty  (30)  days  after  the  beginning  of 
any  such  enforced  delay,  have  first  notified  the  other  party 
thereof  in  writing  stating  the  cause  or  causes  thereof  and 
requested  an  extension  for  the  period  of  the  enforced  delay. 
The  period  of  any  such  delay  shall  include  not  only  actual 
work  stoppages  but  also  any  consequential  delays  resulting 
from  such  stoppages. 
Section  1110:   Agreement  Binding  on  Successors  and  Assigns. 

The  respective  provisions  of  this  Agreement,  in 
accordance  with  their  terms,  shall  be  binding  upon,  and  shall 
inure  to  the  benefit  of  the  successors  and  assigns  of  the 
Developer  and  any  public  body  succeeding  to  the  interests  of 
the  City  or  the  Authority. 
Section  1111:   Limitation  of  Developer's  Liability. 

The  aggregate  liability  of  the  Developer,  affiliates  of 
the  Developer  or  a  transferee  of  any  one  of  them 
(collectively,  the  "Liable  Party")  hereunder  (other  than 


-  62 


liability  for  the  payment  of  monetary  obligations  hereunder 
and  under  guaranties,  covenants,  certifications  and  the  like 
delivered  pursuant  hereto)  shall  not  in  any  event  exceed  Two 
Hundred  Thousand  Dollars  ($200,000)  with  respect  to  each 
Component  with  a  limit  of  One  Million  Dollars  ($1,000,000)  in 
the  aggregate,  and  no  partner,  venturer,  trustee,  beneficiary 
shareholder,  officer,  director,  employee,  agent  or  the  like 
of  the  Liable  Party,  from  time  to  time,  shall  have  any 
personal  liability  hereunder  or  thereunder.   Nothing  stated 
herein  shall  enlarge  the  remedies  of  the  Authority  against 
the  Liable  Party  for  any  default  beyond  those  set  forth  in 
Article  VIII.   No  action  for  damages  or  equitable  relief, 
including,  without  limitation,  an  action  to  compel  specific 
performance,  in  connection  with  one  Component  may  be 
maintained  against  the  owners  of  the  other  Component  or  any 
other  parties  because  of  their  interest  in  the  other 
Component.   In  illustration,  but  not  limitation  of  the 
foregoing,  the  North  Retail  Component  owner  shall  have  no 
liability  or  responsibility  and  shall  be  subject  to  no 
injunctive  relief  in  connection  with  the  acts,  neglects, 
defaults  and  the  like  of  the  Central  Retail  Component  owner 
or  for  any  occurrence  or  condition  of  the  Central  Retail 
Component,  and  vice  versa. 

Section  1112:   Separation  of  Obligations  and  Liabilities 
Regarding  Each  Component. 
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Except  as  otherwise  provided  in  Section  805  as  to  the 
sale  of  the  Resale  Property,  but  notwithstanding  anything 
else  to  the  contrary  herein  or  in  the  Deeds  contained,  each 
and  every  obligation,  covenant,  responsibility  and  liability 
of  the  Developer  set  forth  in  this  Agreement,  and  in  each  of 
the  Deeds  shall,  as  relevant,  apply  separately  to  each 
Component,  and  a  default  with  respect  to  one  Component  under 
any  paragraph  or  provision  of  this  Agreement  or  the 
Instruments  shall  not  constitute  a  default  with  respect  to 
the  other  Component;  provided,  however,  thati this  provision 
shall  not  be  construed  to  require  separate  action  to  be  taken 
by  the  owner  of  each  Component  where  a  requirement  of  this 
Agreement  or  the  Instruments  relates  generally  to  the  Project 
or  relates  specifically  to  less  than  all  the  Components. 
Section  1113:   Waivers. 

Any  right  or  remedy  which  the  City,  the  Authority  or  the 
Developer  may  have  under  this  Agreement,  or  any  of  the 
provisions,  may  be  waived  in  writing,  without  execution  of  a 
new  or  supplementary  Agreement,  but  any  such  waiver  shall  not 
affect  any  other  rights  not  specifically  waived,  and  no 
waiver  by  the  Developer  of  a  right  under  Section  801  shall  be 
effective  unless  approved  in  writing  by  everyone  then 
entitled  to  be  given  notice  under  Section  803.  The  City  or 
the  Authority,  in  writing,  may  waive  any  provisions  herein 
contained  for  its  or  their  benefit. 
Section  1114:   Sole  Obligation  of  Authority  and  City. 
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The  sole  obligation  of  the  Authority  and  the  City 
hereunder  shall  be  timely  to  perform  their  respective  duties 
set  forth  hereunder  (including  making  any  payments  to  the 
Developer  as  may  be  required  hereunder).   The  City  and  the 
Authority  shall  fully  cooperate  with  Developer  in  efforts  to 
obtain  approvals  from  other  governmental  authorities  of  the 
City  of  Boston;  provided,  however,  that  neither  the  Authprlty 
nor  the  City  guaranties  the  issuance  of  any  such  approvals. 
Section  1115:   Status  Reports. 

The  Authority  shall,  within  ten  (10)  days  after  written 
request  therefor  by  Developer  or  any  mortgagee,  provide  a 
certificate  in  writing,  as  requested  or  applicable,  that  the 

Agreement  or  any  particular  section  hereof  or  Exhibit  

hereto  specified  by  the  requesting  party  is  in  full  force  and 
effect  and  unmodified,  or  in  what  respects  the  Agreement  is 
no  longer  in  force  or  effect  or  has  been  modified,  that  the 
Developer  is  in  compliance  with  this  Agreement  or  any 
particular  section  hereof  or  Exhibit  hereto  specified  by  the 
requesting  party,  or,  in  the  case  of  any  non-compliance,  in 
what  respects  there  is  not  compliance;  or  as  to  any  other 
matter  reasonably  related  to  the  Project  which  the  requesting 
party  may  reasonably  request  of  the  Authority.   The  Authority 
hereby  authorizes  the  Director  of  the  Authority  to  execute 
and  deliver  any  such  certificate  on  behalf  of  the  Authority. 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  caused  this 
Agreement  in  five  counterparts  to  be  signed,  sealed  and 
delivered  by  their  duly  authorized  officers  or 
representatives,  respectively  as  of  the  day  and  year  first 
above  written. 


APPROVED  AS  TO  FORM:  CITY  OF  BOSTON,  acting  by  and 

through  the  BOSTON 
REDEVELOPMENT  AUTHORITY  (acting 
pursuant  to  powers  delegated  to 
^^_     the  Authority  by  the  PUBLIC 

Chief  General  Counsel         FACILITIES  COMMISSION) 

Boston  Redevelopment  Authority  t 


By. 


Date  of  execution; 


BOSTON  REDEVELOPMENT  AUTHORITY 


By. 


Mayor  Director 


Signed,  sealed  and  BOSTON  CROSSING  LIMITED 

delivered  in  the  PARTNERSHIP 


presence  of; 


By:  Campeau  Massachusetts,  Inc 
General  Partner 


By. 


By. 


BANK  OF  NOVA  SCOTIA,  BOSTON 
BRANCH,  as  Escrow  Agent 

By 
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COMMONWEALTH  OF  MASSACHUSETTS 

Suffolk,  ss.  Boston  ,  1989 

Then  personally  appeared  before  me  the  above-named 
Stephen  F.  Coyle,  Director  of  the  Boston  Redevelopment 
Authority,  who  executed  the  foregoing  Agreement  on  behalf  of 
the  Boston  Redevelopment  Authority,  acting  for  the  City  of 
Boston  pursuant  to  powers  delegated  to  the  Authority  by  the 
Public  Facilities  Commission),  and  acknowledged  the  same  to 
be  the  free  act  and  deed  of  the  Boston  Redevelopment 
Authority,  acting  for  the  City  of  Boston. 

I 

Before  me. 


Notary  Public 

My  commission  expires 


COMMONWEALTH  OF  MASSACHUSETTS 


County  of  Suffolk  ,  1989 

Then  personally  appeared  the  above-named 


the  President  of  Campeau  Massachusetts,  Inc., 

General  Partner  of  Boston  Crossing  Limited  Partnership,  and 
acknowledged  the  foregoing  instrument  to  be  the  free  act  and 
deed  of  Boston  Crossing  Limited  Partnership. 

Before  me. 


Notary  Public 

My  commission  expires 
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Exhibit  A 
Site  Description 
AL-JORDAN  PARCEL 


PARCEL  I 

ALL  that  certain  lot,  piece  or  parcel  of  land  with  the 
buildings  and  improvements  thereon,  situate,  lying  and  being 
in  the  City  of  Boston,  County  of  Suffolk  and  Commonwealth  of 
Massachusetts,  shown  at  Lot  1  on  a  plan  entitled  "Plan  of 
Land  in  Boston,  Massachusetts,"  dated  December  3,  1976,  by 
William  S.   Crocker,  Inc.,  Civil  Engineers  and  Surveyors, 
recorded  with  Suffolk  County  Registry  of  Deeds,  Book  892  3, 
Page  571,  and   bounded  and  described  as  follows: 


WESTERLY 
NORTHERLY 

EASTERLY 

NORTHERLY 

WESTERLY 
NORTHERLY 

EASTERLY 

SOUTHERLY 

EASTERLY 

SOUTHERLY 


by  Washington  Street  two  hundred  seventy-two 
and  72/100  (272.72)  feet; 

by  Summer  Street  by  two  lines  measuring 
together  one  hundred  fifty  and  46/100  (150.46) 
feet  ; 

by  Lot  2  as  shown  on  said  plan  ninety  and 
56/100  (90.56)  feet; 

by  the  same  twenty-five  and  17/100  (25.17) 
feet ; 

by  the  same  ninety  and  4  3/100  (90.43)  feet; 

again  by  said  Summer  Street  by  six  lines 
measuring  together  two  hundred  fifty-one  and 
47/100  (251.47)  feet; 

by  Chauncy  Street  by  two  lines  measuring 
together  two  hundred  forty-nine  and  62/100 
(249.62)  feet; 

by  the  northerly  sideline  of  the  former  Avon 
Street  eighty-six  and  95/100  (86.95)  feet; 

by  the  same  seven-one-hundredths  (7/100)  of  a 
foot ;  and 

again,  by  the  same,  by  four  lines  measuring 
together  three  hundred  thirty-three  and  76/100 
(33  3.76)  feet; 


containing  107,817  square  feet  of  land,  more  or  less, 
according  to  said  plan. 
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Portions  of  said  Lot  1  comprise  registered  land  shown 
respectively  on  Land  Court  registration  plans  13646A,  15285A, 
and  19416A,  reference  for  title  to  the  same  being  made  to 
Certificate  of  Title  No.  87798,  issued  by  Suffolk  Registry 
District  of  the  Land  Court;  said  Lot  1  having  been  conveyed 
to  Al-Jordan  Realty  Corp.  by  deed  of  Alstores  Realty 
Corporation  dated  December  19,  1975  recorded  in  Suffolk 
Deeds,  Book  8842,  Page  243  and  filed  with  said  Registry 
District  as  Document  No.  326762. 

PARCEL  II 

All  that  parcel  of  land  with  the  buildings  thereon 
situate  and  now  numbered  15  and  17  on  Summer  Street  in 
Boston,  Suffolk  County,  Massachusetts,  bounded  and  described 
as  follows: 

NORTHEASTERLY   on  Summer  Street,  twenty- five  feet,  two 

inches ; 

SOUTHEASTERLY  on  land  now  or  late  of  Salisbury's  trustees, 

ninety  and  43/100  feet; 

SOUTHWESTERLY   on  land  now  or  late  of  Ebenezer  T.  Andrews, 

twenty- five  feet,  two  inches,  and 

NORTHWESTERLY  on  land  now  or  late  of  Benjamin  R.  Nichols, 

ninety  and  56/100  feet. 

Or  however  otherwise  said  premises  may  be  bounded  or 
described  and  be  all  or  any  of  said  measurements  more  or 
less.   The  premises  are  also  shown  as  Lot  2  on  plan  filed 
with  said  Deeds,  Book  10176  Page  208. 
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LAFAYETTE  RETAIL  PARCEL 

The  Lafayette  Retail  Parcel,  consists  of  the  real 
property  retained  by  Lafayette  Place  Associates  in  the  grant 
by  Lafayette  Place  Associates  to  Lafayette  Place  Hotel 
Associates  by  Deed  dated  November  1,  1984,  recorded  with  the 
Suffolk  County  Registry  of  Deeds  (the  "Registry")  in  Book 
11238,  Page  226,  and  is  more  particularly  described  as  the 
following  volumes  of  space  and  the  rights  and  easements 
appurtenant  thereto,  together  with  the  improvements  therein. 

Parcel  One  - 

Parcel  One  shall  consist  of  the  air  rights  parcel  lying 
above  and  between  (i)  the  horizontal  planes  (the  "Base 
Plane")  at  the  several  elevations  above  the  City  of  Boston 
Base  (as  defined  below)  shown  as  Level  +1  on  Sheet  1  of  the 
plans  having  eight  sheets  (the  "Plans")  entitled  "Lafayette 
Place  Hotel  Project,  Boston  (Suffolk  Co. ) «  Massachusetts," 
dated  October  24,  1984,  by  Harry  R.  Feldman,  Inc.,  recorded 
with  the  Registry  in  Book  11238,  Page  226,  and  (11)  the 
horizontal  planes  at  the  several  elevations  above  the  City  of 
Boston  Base  shown  as  Level  +3  on  Sheet  3  of  the  Plans  and 
located  within  the  vertical  planes  of  the  perimeter  of 
property  more  particularly  described  as  follows: 

Beginning  at  the  intersection  of  the  northerly 
sideline  of  Avenue  de  Lafayette  and  the  easterly 
sideline  of  Washington  Street  as  shown  on  such  plans; 

thence  running  the  following  courses  and  distances  along 
the  easterly  sideline  of  said  Washington  Street; 

N  34"-20'-52"  E   83.42  feet; 

N  35"'-48*-52"  E   87.14  feet; 

N  36'-46'-53"  E   34.07  feet; 

N  38'-19'-38"  E  168.25  feet; 

N  37<'-19'-12"  E   32.67  feet; 

thence  turning  and  running  S  51*-19'-24"  E  a  distance  of 
79.76  feet; 

thence  turning  and  running  S  47'-17'-14'*  E  a  distance  of 
118.20  feet; 

thence  turning  and  running  S  47*-06'-44"  E  a  distance  of 
68.98  feet; 

thence  turning  and  running  S  47'-23'-04"  E  a  distance  of 
66.82  feet; 
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thence  turning  and  running  N  36°-55'-06"  E  a  distance  of 
0.07  feet; 

thence  turning  and  running  S  47''-20'-14"  E  a  distance  of 
86.95  feet  to  the  westerly  sideline  of  Chauncy  Street; 

thence  turning  and  running  the  following  courses  and 
distances  along  the  westerly  sideline  of  said  Chauncy 
Street; 

S  39''-40'-43"  W  34.01  feet; 

S  39°-56'-30"  W  17.35  feet; 

S  35°-18'-40"  W  93.07  feet; 

S  35'-27'-33"  W  37.15  feet; 

S  33''-33'-22"  w  160.00  feet  to  the  northerly 
sideline  of  Avenue  de  Lafayette; 

thence  turning  and  running  N  56'-44'-33"  w  along  the 
northerly  sideline  of  said  Avenue  de  Lafayette  as  shown 
on  said  plans  a  distance  of  429.06  feet  to  the  point  of 
beginning; 

Excepting  and  reserving  in  the  above  described  parcel  an 
easement  area  for  public  passage  in  Avenue  de  Lafayette  at 
its  intersection  with  Chauncy  Street  as  described  in  the 
Order  for  the  Laying  Out  and   Construction  of  Avenue  de 
Lafayette,  Boston  Proper,  dated  October  11,  1979,  recorded 
with  the  Registry  in  Book  9288,  Page  173  and  filed  with  the 
Suffolk  County  Registry  District  of  the  Land  Court  as 
Document  Nos .  347421  and  347422,  said  easements  being  more 
particularly  described  as  follows: 

The  airspace  from  the  Base  Plane  upward  to  elevation 
44.13  above  the  City  of  Boston  Base  within  the  area  bounded 
and  described  as  follows: 

Beginning  at  the  intersection  of  the  northerly 
■Idellne  of  Avenue  de  Lafayette  and  the  westerly 
sideline  of  Chauncy  Street; 

thence  running  S  33 '-08 '-04"  w  a  distance  of  9.95  feet; 

thence  turning  and  running  N  56*-44'-33"  w  a  distance  of 
9.95  feet; 

thence  turning  and  running  easterly  by  a  curved  line  to 
the  left  of  radius  10.00  feet  a  distance  of  15.66  feet 
to  the  point  of  beginning. 
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containing  21  square  feet  of  land. 

Parcel  Two  - 

Parcel  Two  shall  consist  of  the  air  rights  parcel  lying 
on  and  between  (i)  the  horizontal  planes  at  the  several 
elevations  above  the  City  of  Boston  Base  shown  as  Level  +3  on 
Sheet  3  of  the  Plans  and  (ii)  the  horizontal  planes  at  the 
several  elevations  above  the  City  of  Boston  Base  shown  as 
Level  +4  on  Sheet  4  of  the  Plans,  and  located  within  the 
vertical  planes  of  the  perimeter  of  the  area  bounded  and 
described  according  to  Sheet  3  of  the  Plans  as  follows: 

Beginning  at  the  easterly  intersection  of  the 
southeasterly  sideline  of  Washington  Street  and  the 
northeasterly  sideline  of  Avenue  De  Lafayette; 

thence  running  N  34'  -20'  -52"  E  along  the  southeasterly 
sideline  of  Washington  Street  a  distance  of  83.42  feet; 

thence  N  35'  -48'  -52"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  87.14  feet; 

thence  N  36'  -46'  -5  3"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  34.07  feet; 

thence  N  38*  -19'  -38"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  168.25  feet; 

thence  N  37*  -19'  -12"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  32.67  feet; 

thence  turning  and  running  S  51*  -19'  -24"  E  a  distance 
of  79.76  feet; 

thence  turning  and  running  S  47*  -17'  -14"  E  a  distance 
of  118.20  feet; 

thence  turning  and  running  S  47*  -06'  -44"  E  a  distance 
of  68.98  feet; 

thence  turning  and  running  S  47*  -23'  -04"  E  a  distance 
of  66.82  feet; 

thence  turning  and  running  N  36*  -55'  -06"  E  a  distance 
of  0.07  feet; 

thence  turning  and  running  S  47*  -20'  -14"  E  a  distance 
of  86.95  feet  to  the  westerly  sideline  of  Chauncy 
Street; 
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thence  turning  and  running  S  39°  -40'  -4  3"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  34.01 
feet  ; 

thence  turning  and  running  S  39"  -56'  -30"  w  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  17.35 
feet  ; 

thence  turning  and  running  S  35°  -18'  -40"  w  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  91.29 
feet  (9  3.07  feet  less  1.78  f eet ) ; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  17.29  feet; 

thence  turning  and  running  N  33°  -33'  -22"  E  a  distance 
of  134.42  feet; 

thence  turning  and  running  N  56*  -26'  -38"  W  a  distance 
of  44.62  feet; 

thence  turning  and  running  S  33*  -33'  -22"  W  a  distance 
of  1.49  feet; 

thence  turning  and  running  N  56'  -26'  -38"  w  a  distance 
of  5.65  feet; 

thence  turning  and  running  S  33*  -33'  -22"  W  a  distance 
of  4.67  feet; 

thence  turning  and  running  N  56'  -26'  -38"  W  a  distance 
of  29.97  feet; 

thence  turning  and  running  N  33'  -33'  -22"  E  a  distance 
of  3.31  feet; 

thence  turning  and  running  N  56*  -26'  -38"  W  a  distance 
of  14.90  feet; 

thence  turning  and  running  S  33*  -33'  -22"  W  a  distance 
of  18.80  feet; 

thence  turning  and  running  N  56*  -26'  -38"  w  a  distance 
of  29.15  feet; 

thence  turning  and  running  S  33*  -33'  -22"  w  a  distance 
of  9.50  feet; 

thence  turning  and  running  N  56*  -26'  -38"  w  a  distance 
of  30.6  3  feet; 

thence  turning  and  running  S  33*  -33'  -22"  w  a  distance 
of  27.90  feet; 
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thence  turning  and  running  S  56°  -26'  -38"  E  a  distance 
of  37.45  feet; 

thence  turning  and  running  S  33"  -33'  -22"  W  a  distance 
of  6  3.20  feet; 

thence  turning  and  running  N  56'  -26'  -38"  W  a  distance 
of  1.85  feet; 

thence  turning  and  running  S  33°  -33'  -22"  w  a  distance 
of  28.  30  feet; 

thence  turning  and  running  N  56°  -26'  -38"  W  a  distance 
of  14.70  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  2.00  feet; 

thence  turning  and  running  S  56*  -26'  -38"  E  a  distance 
of  1.55  feet; 

thence  turning  and  running  S  33'  -33'  -22"  W  a  distance 
of  30.25  feet; 

thence  turning  and  running  S  56*  -26'  -38"  E  a  distance 
of  32.30  feet; 

thence  turning  and  running  S  33*  -3  3'  -22"  W  a  distance 
of  27.45  feet; 

thence  turning  and  running  N  56*  -26'  -38"  W  a  distance 
of  25.50  feet; 

thence  turning  and  running  S  33*  -33'  -22"  w  a  distance 
of  2  3.75  feet; 

thence  turning  and  running  N  56*  -26'  -38"  w  a  distance 
of  0.50  feet; 

thence  turning  and  running  S  33*  -33'  -22"  W  a  distance 
of  1.3  3  feet; 

thence  turning  and  running  N  56'  -26'  -38"  w  a  distance 
of  6.67  feet; 

thence  turning  and  running  N  33'  -33'  -22"  E  a  distance 
of  1.3  3  feet; 

thence  turning  and  running  N  56*  -26'  -38"  W  a  distance 
of  0.50  feet; 

thence  turning  and  running  N  33*  -33'  -22"  E  a  distance 
of  4.00  feet; 
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thence  turning  and  running  N  56°  -26'  -38"  w  a  distance 
of  3.00  feet; 

thence  turning  and  running  S  33°  -33'  -22"  W  a  distance 
of  104.12  feet  to  the  northeasterly  sideline  of  Avenue 
De  Lafayette; 

thence  turning  and  running  N  56°  -44'  -33"  w  along  the 
northeasterly  sideline  of  Avenue  De  Lafayette  a  distance 
of  276.72  feet  to  the  southeasterly  sideline  of 
Washington  Street  and  the  point  of  beginning. 

Parcel  Two  is  also  shown  as  The  Lafayette  Retail  Parcel 
on  an  unrecorded  plan  entitled  "As  Built  Plan,  Lafayette 
Place  Retail  Project,  Boston  (Suffolk  County),  Mass.,  Level 
+3,  Elev.  68.87",  by  Harry  R.  Feldman,  Inc.,  dated  December 
10,  1984. 

Parcel  Three  - 

Parcel  Three  shall  consist  of  the  air  rights  parcel 
lying  on  and  above  the  horizontal  planes  at  the  several 
elevations  above  the  City  of  Boston  Base  shown  as  Level  +4  on 
Sheet  4  of  the  Plans  and  located  within  the  vertical  planes 
of  the  perimeter  of  the  area  bounded  and  described  according 
to  the  Plans  as  follows: 

Beginning  at  the  easterly  intersection  of  the 
southeasterly  sideline  of  Washington  Street  and  the 
northeasterly  sideline  of  Avenue  De  Lafayette; 

thence  running  N  34*  -20'  -52"  E  along  the  southeasterly 
sideline  of  Washington  Street  a  distance  of  83.42  feet; 

thence  N  35*  -48'  -52"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  87.14  feet; 

thence  N  36*  -46'  -53"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  34.07  feet; 

thence  N  38*  -19'  -38"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  168.25  feet; 

thence  N  37*  -19'  -12"  E  continuing  along  the 
southeasterly  sideline  of  Washington  Street  a  distance 
of  32.67  feet; 

thence  turning  and  running  S  51'  -19'  -24"  E  a  distance 
of  79.76  feet; 
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thence  turning  and  running  S  47°  -17'  -14"  E  a  distance 
of  118.20  feet; 

thence  turning  and  running  S  47°  -06'  -44"  E  a  distance 
of  6  8.98  feet; 

thence  turning  and  running  S  47°  -23'  -04"  E  a  distance 
of  66.82  feet; 

thence  turning  and  running  N  36°  -55'  -06"  E  a  distance 
of  0.0  7  feet; 

thence  turning  and  running  S  47°  -20'  -14"  E  a  distance 
of  86.95  feet  to  the  westerly  sideline  of  Chauncy 
Street; 

thence  turning  and  running  S  39°  -40'  -43"  w  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  34.01 
feet  ; 

thence  turning  and  running  S  39*  -56'  -30"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  17.35 
feet  ; 

thence  turning  and  running  S  35*  -18'  -40"  W  along  the 
westerly  sideline  of  Chauncy  Street  a  distance  of  91.29 
feet  (9  3.07  feet  less  1.78  feet); 

thence  turning  and  running  N  56»  -26'  -38"  w  a  distance 
of  17.29  feet; 

thence  turning  and  running  N  33*  -33'  -22"  E  a  distance 
of  134.42  feet; 

thence  turning  and  running  N  56*  -26'  -38"  W  a  distance 
of  197.34  feet; 

thence  turning  and  running  S  33*  -33'  -22"  W  a  distance 
of  9  3.27  feet; 

thence  turning  and  running  along  a  curve  of  radius  59.14 
feet  as  it  turns  to  the  right  a  distance  of  8  3.53  feet; 

thence  turning  and  running  S  33*  -33'  -22"  w  a  distance 
of  28.34  feet; 

thence  turning  and  running  N  56*  -26'  -38"  w  a  distance 
of  3.31  feet; 

thence  turning  and  running  S  33*  -33'  -22"  w  a  distance 
of  3  3.33  feet; 

thence  turning  and  running  S  56*  -26'  -38"  E  a  distance 
of  14.50  feet; 
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thence  turning  and  running  S  3  3°  -33'  -22"  W  a  distance 
of  120.78  feet  to  the  northeasterly  sideline  of  Avenue 
De  Lafayette; 

thence  turning  and  running  N  56°  -44'  -3  3"  w  along  the 
northeasterly  sideline  of  Avenue  De  Lafayette  a  distance 
of  276.72  feet  to  the  southeasterly  sideline  of 
Washington  Street  and  the  point  of  beginning. 

Parcel  Three  is  also  shown  as  "Lafayette  Retail  Parcel" 
on  an  unrecorded  plan  entitled  "As  Built  Plan,  Lafayette 
Place  Retail  Project,  Boston  (Suffolk  County),  Mass.",  Level 
+4  Elev.  83.98  by  Harry  R.  Feldman,  Inc.,  dated  December  10, 
1984. 

As  used  in  this  description  of  premises,  the  term  "City 
of  Boston  Base"  means  the  vertical  datum  plane  that  is  5.65 
feet  below  the  mean  sea  level  datum  of  1929,  now  known  as  the 
National  Geodetic  Vertical  Datum. 
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AVENUE  DE  LAFAYETTE  PARCEL 


A  certain  parcel  of  land  situated  in  the  City  of  Boston 
Suffolk  County,  Commonwealth  of  Massachusetts,  shown  as 
Avenue  de  Lafayette  Parcel  on  a  plan  included  herewith  as 
Exhibit  A-1-6. 
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HAYWARD  PARCEL 

Two  certain  parcels  of  land  situated  in  the  City  of 
Boston,  Suffolk  County,  Commonwealth  of  Massachusetts, 
including  the  parcel  of  land  and  improvements  thereon  located 
on  Washington  Street,  shown  as  Parcel  A  on  a  plan  included 
herewith  as  Exhibit  A-1-6,  and  the  parcel  consisting  of  the 
subsurface  areas  below  grade  to  be  acquired  from  the  City  of 
Boston  in  the  areas  of  Harrison  Avenue  Extension  and  Hayward 
Place  shown  as  Parcel  B  on  a  plan  included  herewith  as 
Exhibit  A-1-6. 
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CORNICE  PARCEL 


The  Cornice  Parcel  shall  consist  of  the  air  space  over 
Washington  Street,  Summer  Street,  Chauncy  Street,  Avenue  de 
Lafayette,  Harrison  Avenue  Extension  and  Hayward  Place  as 
such  public  ways  are  adjacent  to  the  Project  at  or  above  an 
elevation  of  eighteen  feet  over  grade,  extending  eighteen 
inches  horizontally  into  such  streets. 
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EXHIBIT  A-2 
RETAIL  INTEREST;  GARAGE  INTEREST 


The  "Retail  Interest"  is  the  vested  reversionary 
interest  in  the  Lafayette  Retail  Parcel  (as  defined  in 
Exhibit  A)  reserved  to  the  City  of  Boston  in  its  grant  of 
certain  property  to  Lafayette  Place  Associates  under  Section 
1.1  of  the  Deed  and  Agreement  dated  as  of  September  11,  1979 
between  the  City  of  Boston  and  Lafayette  Place  Associates  as 
recorded  with  Suffolk  County  Registry  of  Deed  in  Book  9288, 
Page  90.   Such  Deed  and  Agreement  was  amended  by  a  First, 
Amendment  to  Deed  and  Agreement,  dated  February  17,  1982, 
recorded  with  said  Deeds  in  Book  9927,  Page  265,  and  by  a 
Second  Amendment  to  Deed  and  Agreement,  dated  June  8,  198  3, 
recorded  with  said  Deeds  in  Garage  Interest  Book  10389,  Page 
16. 

The  "Garage  Interest"  is  the  vested  remainder  interest, 
to  be  effective  on  and  after  March  31,  2022  in  the  real 
property  on  Washington  Street  in  Boston,  Suffolk  County, 
Massachusetts,  commonly  known  as  the  Lafayette  Place  garage, 
owned  by  the  City  of  Boston,  such  remainder  interest  to  be 
conveyed  to  the  Developer  as  provided  in  this  Agreement. 
Such  remainder  interest  is  subject  to  divestment  if  the 
Developer  shall  fail  to  make  payment  to  the  City  of  Boston 
under  the  terms  of  Section  203(b)  of  this  Agreement.   The 
real  property  that  is  the  subject  of  such  vested  remainder 
interest  is  as  described  in  Schedule  A  of  that  certain 
Amended  and  Restated  Mortgage,  dated  October  1,  1987,  between 
Lafayette  Place  Parking  Associates  and  Manufacturers  Hanover 
Trust  Company,  recorded  with  Suffolk  County  Registry  of  Deeds 
in  Book  14164,  Page  1. 
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EXHIBIT:     B-5 


EXHIBIT  

CONDITIONS  PRECEDENT  TO  OBLIGATIONS  OF 
CAMPEAU  TO  PURCHASE  CITY  PROPERTY 


(i)   The  Authority  shall  have  approved  the  Development 
Plan  and  Development  Impact  Project  Plan  (the  "Development 
and  DIP  Plan")  substantially  in  the  form  attached  hereto  as 

Exhibit  .  The  uses  contemplated  by  such  approved 

Development  and  DIP  Plan  shall  include  office,  cultural, 
department  store,  general  retail,  day  care,  public  and  tenant 
parking,  restaurants  and  other  eating  or  drinking  places,  an 
athletic  club  and  other  accessory  uses.   The  Development  and 
DIP  Plan  shall  include  a  maximum  building  height  (defined  in 
accordance  with  Section  2-1.23  of  the  Boston  Zoning  Code)  of 
438  feet  and  floor  area  ratio  of  10.50,  and  shall  authorize 
exceptions  from  the  street  wall  height,  sky  plane  setbacks, 
maximum  floor  plate  and  skyline  plan  requirements  of  Article 
38  of  the  Boston  Zoning  Code  (the  "Code")  and  such  other 
exceptions  from  the  requirements  of  the  Code  as  are  necessary 
for  the  Project,   without  limiting  the  foregoing,  the 
Development  and  DIP  Plan  shall  also  authorize  any  necessary 
exceptions  or  other  relief  from  the  Code  to  provide  for  the 
parking  and  other  uses  associated  with  the  Project. 

(ii)   The  Project  Site  shall  have  been  designated  a 
Planned  Development  Area  by  the  Boston  Zoning  Commission 
pursuant  to  Section  3-lA  of  the  Boston  Zoning  Code  ("Code") 
authorizing  exceptions  under  Section  6A-1  of  the  Code  from 
any  provisions  of  the  Code  as  may  be  required  for  the 
Project. 

(iii)   All  necessary  exceptions,  variances  and 
conditional  use  permits  under  the  Code  shall  have  been 
granted  for  the  Project  by  the  Boston  Board  of  Appeal  and  all 
appeal  periods  for  challenges  to  the  granting  of  such  zoning 
relief  shall  have  expired  without  appeal  or  with  any  appeal 
resolved  to  the  satisfaction  of  the  Developer. 

(iv)  The  Authority  shall  have  entered  into  a  Cooperation 
Agreement  (substantially  in  the  form  attached  hereto  as 
Exhibit   )  and  submitted  such  for  the  Developer's  execution 
in  connecEion  with  the  Authority's  Development  Review 
Process. 

(V)  The  Authority  shall  have  entered  into  an  agreement 

(substantially  in  the  form  attached  hereto  as  Exhibit  ) 

setting  forth  Developer's  responsibility  under  the 
Development  and  DIP  Plan  for  a  Development  Impact  Project 
Housing  Exaction  pursuant  to  Section  26A-3  of  the  Code,  and  a 
Jobs  Contribution  Exaction  pursuant  to  Section  26B-3  of  the 
Code,  and  submitted  such  for  the  Developer's  execution. 
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(vi)  The  Authority  shall  have  recommended  to  the  City 
the  final  designation  of  the  Developer  as  developer  of  the 
City  Parcels  and  the  Real  Property  Board  and  Public 
Facilities  Commission  shall  have  confirmed  such 
recommendation. 

(vii)   Developer  shall  have  obtained  from  the  Boston  Air 

Pollution  Control  Commission  a  parking  freeze  permit  for  

public  parking  spaces  and  an  exemption  from  the  parking 

freeze  requirements  for  not  less  than  tenant  parking 

spaces  to  be  included  in  the  Project  in  accordance  with  the 
Procedures  and  Criteria  for  Issuance  of  Parking  Freeze 
Permits  adopted  under  Massachusetts  General  Laws,  Chapter 
111,  Section  31C. 

(viii)  The  City  of  Boston  shall  have  executed  a  Boston 
Residents  Construction  Plan  with  the  Applicant  (substantially 
in  the  form  attached  hereto  as  Exhibit    ) ,  which  shall 
describe  the  measures  to  be  taken  by  Applicant  to  ensure  that 
its  general  contractor,  and  those  engaged  by,  said  general 
contractor  for  construction  of  the  Project,  comply  with  the 
requirements  of  Chapter  12  of  the  City  of  Boston  Ordinances 
of  1986,  with  respect  to  hiring  minority,  women  and  Boston 
resident  workers  in  connection  with  the  construction  of  the 
Project. 

(ix)   The  City  of  Boston  shall  have  executed  an  Equal 
Opportunity  Plan  with  the  Applicant  (substantially  in  the 
form  attached  hereto  as  Exhibit    ) ,  which  shall  provide  for 
the  Applicant's  good  faith  effort  to  achieve  a  goal  that  50% 
percent  of  the  permanent  employment  opportunities  created  by 
the  Project  shall  be  made  available  to  Boston  residents. 

(X)   The  Massachusetts  Secretary  of  Environmental 
Affairs  shall  have  issued  a  Certificate  that  the  Final 
Environmental  Impact  Report  pertaining  to  the  Project  does 
adequately  and  properly  comply  with  M.G.L.  Ch.  30,  §62-62H 
inclusive,  and  with  the  regulations  implementing  MEPA. 

(xi)  The  Authority  shall  have  issued  a  final  Adequacy 
Determination  unconditionally  approving  the  Final  Project 
Impact  Report,  submitted  by  the  Developer  to  the  Authority 
pursuant  to  Article  31  of  the  Code. 

(xii)   The  Authority  and  the  Boston  Transportation 
Department  shall  have  approved  a  Transportation  Access  Plan 
for  the  Project  and  shall  have  entered  into  an  agreement  with 
the  Developer  setting  forth  the  Developer's  responsibility  to 
implement  measures  to  mitigate,  limit  or  minimize,  to  the 
extent  economically  feasible,  any  adverse  impact  on  the 
Transportation  Network  (as  defined  in  Section  31-2.6  of  the 
Code)  reasonably  attributable  to  the  Project. 
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(xiii)   The  Massachusetts  Water  Resources  Authority  or 
any  successor  thereto  shall  have  issued  a  Sewer  Connection 
Permit  under  St.  1984,  c.  372,  and  regulations  promulgated 
thereunder. 

(xiv)   The  procedures  set  forth  in  M.G.L.  Ch.  9,  §26  and 
the  regulations  promulgated  thereunder  at  950  C.M.R.  71.00  et 
seq.  with  respect  to  the  Massachusetts  Historical  Commission 
shall  have  been  complied  with  so  that  the  Project  may 
proceed . 

(XV)  No  building  on  the  Project  Site  shall  have  been 
designated  a  landmark  by  the  Boston  Landmarks  Commission 
pursuant  to  Chapter  772  of  the  Acts  of  1975. 

(xvi)   Special  legislation  shall  have  been  enacted,  to 
be  effective  upon  the  Closing  Date,  terminating  the  Chapter 
121A  status  of  the  Lafayette  Place  Associates  (retail)  and 
Al-Jordan  Realty  Corp.  Chapter  121A  projects  covering, 
respectively,  the  land  and  improvement  thereon  described  on 
Exhibit  A  as  the  Lafayette  Retail  Parcel  and  the  Al-Jordan 
Parcel. 

(xvii)  The  Real  Property  Board,  Public  Facilities 
Commission,  City  Council  and  Mayor  of  the  City  of  Boston 
shall  have  given  all  necessary  consents  and  approvals  for  the 
sale  of  the  City  Property  to  the  Developer. 

(xvlli)  The  Inspectlonal  Services  Department  shall  have 
issued  a  building  permit  or  permits  for  the  Phase  I 
Improvements. 

(xix)  The  Developer  has  received  all  necessary 
governmental  consents  and  approvals  (and  if  such  consents  and 
approvals  have  conditions,  such  conditions  shall  be 
acceptable  to  Developer)  for  the  acquisition  of  the  Project 
Site  and  the  construction  and  operation  of  the  Project  and 
all  appeal  periods  relating  -to  such  consents  and  approvals 
shall  have  expired  without  appeal  or  with  any  appeal 
successfully  resolved  to  the  satisfaction  of  the  Developer. 

(XX)  The  Developer,  Lafayette  Place  Associates,  the 
City  of  Boston  and  the  Authority  shall  have  entered  into  an 
agreement  in  recordable  form,  relieving  Lafayette  Place 
Associates,  the  Developer  and  their  respective  affilliates 
from  any  obligation  to  make  payments  to  the  City  under 
Section  7.11  of  the  Deed  and  Agreement  dated  as  of 
September  11.  1979.  and  recorded  with  Suffolk  County  Registry 
of  Deeds  in  Book  9288.  Page  80  (the  "Deed  and  Agreement") 
between  the  City  of  Boston  and  Lafayette  Place  Associates,  as 
amended. 
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(xxi)   There  shall  have  been  no  decrease  in  the  Project 
Program. 

(xxii)   There  shall  have  been  executed  and  delivered  by 
and  between  the  Developer  and  the  City  a  further  amendment  to 
the  Deed  and  Agreement  in  recordable  form  providing  for  the 
substitution  of  pedestrian  easements  in  the  Project,  as 
approved  by  the  BRA  and  the  Developer,  for  the  pedestrian 
easements  within  the  improvements  on  the  Project  Site  on  the 
Closing  Date. 

(xxiii)   There  shall  have  been  executed  and  delivered  by 
and  between  the  City  and  the  MBTA,  an  instrument  providing 
for  the  exchange  of  easements  such  that  an  easement  for 
access  to  the  MBTA  stations  at  the  southwesterly  corner  of 
the  Project  Site  shall  be  substituted  for  the  easement 
providing  access  to  such  station  located  under  the 
reconfigured  Hayward  Place,  at  no  cost  to  the  Developer. 

(xxiv)  The  Developer  shall  have  acquired  the  Central 
Retail  Parcel. 
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EXHIBIT  

I  BOSTON  CROSSING  BENEFITS 

5/12/89 

Benefits/Exactions 

Theatres:   (2-199  seat  Black  Boxes)              $4 ,500 ,000-$6 ,000 ,000 

Housing  Linkage:  15,000,000' 

Jobs  Linkage:  3,000,000' 

Jobs  Academy  (under  way)  $12,000/year 

$12,000/year  x  4  years,  PV:  39,000 

Day  care,  12,000  sf:   up  to  $2 ,000 ,000-$2 , 500 , 000 

Transportation  Management  Assn. 

$12,000/years  x  30  years  PV:   up  to        .  129,000 

Retail  Startups/ 

Neighborhood  Business  Opportunities 

20  carts  X  $3,000:  60,000 

10  workshops  x  $5,000:  50,000 

)ffsite  Infrastructure: 


(i)  'T'  elements-New  Exit/Entrance  up  to  3,300,000 
Downtown  Crossing  Imporvements  up  to  150,000 
Wash.  St.  Ventilation  System  up  to   3 ,000,000 


$6,450,000 

(ii)   Utilities  -  City  of  Boston  up  to  75,000 

(iii)  Sewer 

Sewer  Separation  and  water  Improvements  up  to       3,150,000 

(iv)   Streetscape  Improvements:  up  to       1,500,000 


TOTAL  PUBLIC  BENEFITS  PACKAGE  $37,95  3,000* 

•  Final  amount  to  be  calculated  in  accordance  with  Articles  26A  and  26B  of  ti 
Boston  Zoning  Code  as  in  effect  on  the  date  hereof. 

*»  Subject  to  adjustment  as  noted  in  *  above. 
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EXHIBIT  

BOSTON  CROSSING 

DEVELOPMENT  PROGRAM 

5/15/89 

Zoning  Gross  Areas  (FAR)* 
in  Square  Feet 

Northern  Portion 

Office  729,000 

Jordan  Marsh  473,000 

Day-care  12,000 

Athletic  Club  55,000 

Central  Portion 

Specialty  Retail  694,500 

Hotel  413,000 

Southern  Portion 

~    Bloomingdale's  258,000 

Office  720,500 

Gallery  10,000 

Gross  Total 

Building  3,365,500 

Excluding  Ground  (324,773) 

Floor  Retail,  Daycare 

Net  Total  Square  Footage 

for  FAR  Calculation  3,040,727 

FAR  9.36 


*  gross  floor  area  as  calculated  in  accordance  with  Boston 
Zoning  Code  including  without  limitation  the  exclusion  of 
shafts,  voids,  atria  and  similar  non-floor  areas.   700  to  900 
parking  below  grade  spaces  are  not  included  in  the  FAR 
calculations. 
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EXHIBIT  

DESIGN  DOCUMENTATION  FOR  DESIGN 
DEVELOPMENT  AND  CONTRACT  DOCUMENTS 


Design  Development. 

1.  Revised  written  description  of  project. 

2.  Revised  site  sections. 

3.  Revised  site  plan  showing:  , 

a.  Relationship  of  the  proposed  building  and  open 
space  to  existing  adjacent  buildings,  open  spaces, 
streets,  and  buildings  and  open  spaces  across 
streets. 

I 

b.  Proposed  site  improvements  and  amenities  including 
paving,  landscaping,  lighting  and  street  furniture. 

c.  Building  and  site  dimensions,  including  setbacks 
and  other  dimensions  subject  to  zoning 
requirements. 

d.  Any  site  Improvements  or  areas  proposed  to  be 
developed  by  some  other  party  (including 
identification  of  responsible  party). 

e.  Proposed  site  grading,  including  typical  existing 
and  proposed  grades  at  parcel  lines. 

4.  Dimensioned  drawings  at  an  appropriate  scale  'e.g., 
1"  =  8')  developed  from  approved  schematic  df  'yn 
drawings  which  reflect  the  impact  of  propose   tructural 
and  mechanical  systems  on  the  appearance  of   uerior 
facades,  interior  public  spaces,  and  roof scape 
including: 

a.  Building  plans.  I 

b.  Preliminary  structural  drawings. 

c.  Preliminary  mechanical  drawings. 

d.  Sections. 

e.  Elevations  showing  the  project  in  the  context  of 
the  surrounding  area  as  required  by  the  authority 
to  Illustrate  relationships  or  character,  scale  and 
materials. 
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5.  Large-scale  (e.g.,  3/4"  =  I'-O")  typical  exterior  wall 
sections,  elevations,  and  details  sufficient  to  describe 
specific  architectural  components  and  methods  of  their 
assembly. 

6.  Outline  specifications  of  all  materials  for  site 
improvements,  exterior  facades,  roof scape,  and  interior 
public  spaces. 

7.  Eye-level  perspective  drawings  showing  the  project  in 
the  context  of  the  surrounding  area. 

8.  Samples  of  all  proposed  exterior  materials.        i 

9.  Complete  photo  documentation  935  mm  color  slides)  of 
above  components  including  major  changes  from  initial 
submission  to  project  approval. 

Contract  Documents.  i 

1.  Final  written  description  of  project. 

2.  A  site  plan  showing  all  site  development  and  landscape 
details  for  lighting,  paving,  planting,  street 
furniture,  utilities,  grading,  drainage,  access, 
service,  and  parking. 

3.  Complete  architectural  and  engineering  drawings  and 
specifications. 

4.  Full-size  assemblies  (at  the  project  site)  of  exterior 
materials  and  details  of  construction. 

5.  Eye-level  perspective  drawings  or  presentation  model 
that  accurately  represents  the  project,  and  a  rendered 
site  plan  showing  all  adjacent  existing  and  proposed 
structures,  streets  and  site  Improvements. 

6.  Site  and  building  plan  at  1"  =  100'  for  Authority's  use 
in  updating  its  l"  «  100'  photogrammetric  map  sheets. 
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BOSTON  CROSSING 
CULTURAL  FACILITIES  AGREEMENT 


Agreement  between  Boston  Crossing  Limited  Partnership, 
(hereinafter  the  "Developer"),  and  The  Boston  Cultural 

Corporation,  a  Massachusetts  corporation  (hereinafter  the 
"BCC"),  or  if  The  Boston  Cultural  Corporation  is  not 

effective  or  authorized  to  enter  into  this  agreement,  the 

Boston  Redevelopment  Authority  ( "BRA" ) ,  acting  on  behalf  of 

the  Boston  Cultural  Corporation. 

WHEREAS,  the  Developer  and  BCC  mutually  desire  to 
provide  for  a  process  by  which  the  Developer  can  contribute 
to  the  construction  of  cultural  facilities  within  a  portion 
of  the  Midtown  Cultural  District; 

WHEREAS,  the  Developer  recognizes  that  the  successful 
construction  and  programming  of  cultural  facilities  for  the 
purposes  contemplated  hereunder  shall  be  of  benefit  to  the 
Developer's  project; 

NOW,  THEREFORE,  in  consideration  of  the  premises  and  the 
obligations  of  each  of  the  parties  herein  contained  to  be 
performed,  the  parties  hereto  agree  as  follows: 

A.    Development  of  Black  Box  Theaters 

The  Developer  will  develop  two  199  seat  black  box 
theaters  (the  two  theaters  are  collectively  referred  to 
herein  as  the  "Theaters")  and  support  space  and  facilities 
(the  "Support  Facilities")  as  separately  described  below  for 
each  of  26  West  Street  and  the  alternative  locations. 

1 .    26  West  Street. 

In  the  event  the  Developer  is  able  to  resolve  the  high 
cost  issues  associated  with  the  building  at  26  West  Street  in 
Boston,  it  will  locate  the  Theaters  and  Support  Facilities  in 
that  building  and  such  Theaters  and  Support  Facilities  shall 
be  in  accordance  with  the  budget  set  forth  in  Exhibit  1  of 
this  Agreement  and  the  design  program  developed  through  the 
procedures  set  forth  in  Section  A. 4  of  this  Agreement,  and 
with  a  report  entitled  "Theater  S<  Day  Care  Feasibility  Study 
26  West  Street  Boston  MA."  prepared  by  Todd  Lee  Clark  Rozas 
Associates,  Inc.,  attached  as  Exhibit  2  (the  "Todd  Lee 
Report").   The  Support  Facilities  to  be  included  with  the 
Theaters  at  the  26  West  Street  location  will  consist  of  green 
rooms,  dressing  rooms,  storage,  a  service  and/or  handicap 
elevator,  control  booths,  wardrobes,  offices,  restroom 
facilities,  lobby  areas,  box  office,  check  room  and  related 
mechanical  and  electrical  areas.   The  space  available  for  the 
Theaters  and  such  Support  Facilities  shall  be  the  spaces 


designated  for  Theaters  and  such  Support  Facilities  as  shown 
on  pages  6,7,  8  and  9  of  the  plans  included  with  the  Todd 
Lee  Report  and  the  space  designated  on  Plan  6  as  "Kitchen", 
and  the  space  designated  on  Plan  7  as  "Cafe  and  Bar"  (such 
"Kitchen"  and  "Cafe  and  Bar"  space  shall  be  replaced  with  a 
finished  area  suitable  for  an  office  and/or  gallery  for  use 
by  the  Theaters.   The  Developer  and  the  BCC  agree  to  develop 
equipment  specifications  for  the  Theaters. 

All  areas  will  have  complete  fire  protection,  heating, 
ventilation  and  air  conditioning  systems,  such  HVAC  systems 
to  allow  operation  of  the  Theaters  independent  of  one 
another.   Electric  service  will  be  designed  to  provide 
appropriate  black  box  theater  lighting.   The  Theaters  will  be 
constructed  as  totally  open,  unobstructed  spaces  to 
accommodate  the  highest  degree  of  flexibility  in  performance 
and  audience  configuration.   The  performance  areas  of  the 
Theaters  will  be  equipped  throughout  with  soft  wooden 
flooring,  flexible  lighting  equipment,  and  an  overhead  grid 
system  for  the  mounting  of:   lighting  instruments,  scenic 
elements,  and  sound  system.   Acoustics  and  sound  isolation 
from  adjacent  uses  will  be  of  the  highest  level.   All  doors 
leading  to  the  Theaters,  and  all  storage  areas  will  be 
constructed  to  permit  movement  of  large  scenic  elements. 
Theaters,  dressing  rooms  and  backstage  areas  will  be  in 
compliance  with  Actor's  Equity  Association  requirements. 

The  seating  will  provide  for  audience  comfort,  but  will 
have  no  commitment  to  a  set  pattern.   There  will  be  a 
flexible  riser  system,  providing  the  ability  to  vary  the 
house  capacity.   Each  Theater  may  be  configured  in  one  of  the 
following  ways:   in  the  round,  three  quarters,  end  stage  or 
audience  in  the  center  with  a  program  playing  from  the 
outside  walls. 

The  lobby  will  accommodate  the  audience  for  pre- 
performance  or  post-performance  gatherings  as  well  as  normal 
intermissions.   The  lobby  will  contain  the  box  office, 
concession  stand,  public  toilets  and  check  room  facilities  -- 
all  of  which  will  be  visible  and  accessible  to  the  public. 
Theater  management  offices  will  be  provided. 

All  spaces:   public,  performance  and  administrative, 
will  be  accessible  to  the  handicapped. 

The  space  between  the  two  Theaters  will  be  acoustically 
separated  to  provide  noise  isolation  between  the  two  Theaters 
and  between  the  two  Theaters  and  their  respective  Support 
Facilities,  provided  that  such  spaces  are  used  for  their 
Permitted  Uses  (as  hereinafter  defined).   Acoustic  quality 
within  each  theater  will  also  be  ensured  in  substantial 
accordance  with  industry  standards  pertaining  to  black  box 
theaters  designed  and  used  specifically  for  the  Intended  Uses 
(as  hereinafter  defined). 
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2 .  Alternative  Locations. 

If  the  Developer  shall  determine  that  it  is  not  feasible 
to  acquire  and  renovate  the  premises  at  26  West  Street,  the 
Developer  will  use  due  diligence  to  find  another  building  on 
one  of  the  adjacent  ladder  blocks  between  Washington  and 
Tremont  Streets.   If  such  a  building  is  located,  the  Theaters 
and  Support  Facilities  shall  be  developed  in  accordance  with 
a  program  and  equipment  specifications  to  be  determined  by 
the  Developer  and  the  Facilities  Committee  of  the  Midtown 
Cultural  District  Task  Force,  provided  that  the  space 
requirements  for  the  program  shall  not  exceed  those  set  forth 
in  Exhibit  3,  attached  hereto,  and  the  total  Cultural 
Facilities  Cost  shall  not  exceed  the  Developer's  Contribution 
as  set  forth  in  paragraph  3  of  this  Agreement.   If  the 
Developer  shall  determine  that  it  is  not  feasible  to  proceed 
with  the  premises  at  26  West  Street  or  such  other  building  in 
the  ladder  block  district,  the  Developer  will  so  notify  the 
BCC  and  shall  construct  the  Theaters  and  Support  Facilities 
in  the  Project  (as  hereinafter  defined)  in  accordance  with 
Exhibit  3  attached  hereto,  and  the  total  Cultural  Facilities 
Cost  shall  not  exceed  the  Developer's  Contribution  as  set 
forth  in  paragraph  3  of  this  Agreement.   The  location  of  the 
Theaters  and  Support  Facilities  in  the  Project  (as 
hereinafter  defined)  shall  be  subject  to  the  approval  of  the 
BCC,  which  approval  shall  not  be  unreasonably  withheld;  the 
location  shall  not  be  on  the  ground  level.   An  access  to  the 
Theaters  and  a  marquee  identifying  the  Theaters  shall  be 
located  on  Washington  Street,  the  marquee  to  be  subject  to 
all  permitting  requirements  of  the  City  of  Boston  and  the 
design  review  process  of  the  BRA. 

3 .  Cost  of  Construction  of  the  Cultural  Facilities. 

During  the  course  of  design  development  of  Boston 
Crossing,  a  mixed-use  development  within  the  Midtown  Cultural 
District  (the  "Project"),  the  Developer  shall  develop, 
through  its  theater  architect  (the  "Theater  Architect"), 
final  working  drawings  and  specifications  (the  "Construction 
Plans")  for  the  Theaters  and  the  Support  Facilities  to  be 
constructed  therewith  within  the  limitations  of  this 
paragraph  3  and  paragraph  4  below.   The  Theaters  and  the 
Support  Facilities  to  be  constructed  therewith  shall 
hereinafter  be  referred  to  collectively  as  the  "Cultural 
Facilities".   The  Construction  Plans  shall  be  developed  as 
set  forth  above  in  the  context  of  the  mutual  understanding  of 
the  parties  that  their  goal  is  to  produce  Cultural  Facilities 
that  are  equipped  in  accordance  with  the  specifications  to  be 
determined  as  provided  above  so  as  to  be  functionally 
adequate  for  the  Intended  Uses  (as  hereinafter  defined).   The 
Cultural  Facilities  shall  only  be  used  for  the  maintenance, 
encouragement,  advancement  and  making  accessible  of  the  arts, 
culture  and  arts  education  and  accessory  uses  supportive 
thereof  (the  "Intended  Uses").   This  covenant  as  to  use  shall 
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run  with  the  land  and  be  binding  upon  the  parties  hereto  and 
all  successors  and  assigns.   The  "Cultural  Facilities  Cost" 
shall  include  design,  engineering,  legal,  acquisition, 
carrying,  construction  and  fit-up  costs,  and  all  other  costs 
of  the  design,  construction  and  renovation  of  the  Cultural 
Facilities,  as  mutually  agreed  in  the  budget  developed  in 
accordance  with  paragraph  4,  below.   The  total  Cultural 
Facilities  Cost  shall  be  no  greater  than  $6,000,000  (the 
"Developer's  Contribution"). 

4 .  Procedure  for  Development  of  Plans  and  Costs. 

Promptly  after  the  execution  of  this  Agreement,  BCC 
agrees  to  designate  a  single  contact  person,  as  the  same  may 
be  changed  at  the  BCC's  sole  discretion,  to  whom  the 
Developer  shall  direct  all  information,  documents  and 
inquiries  concerning  the  development  of  plans  and  costs  for 
the  Cultural  Facilities  (the  "BCC  Contact"),  provided  that 
the  BCC  shall  give  the  Developer  written  notice  of  any 
change  in  the  BCC  Contact.   At  each  stage  of  the  development 
of  the  Construction  Plans,  (i.e..  Schematic  Design,  Design 
Development,  Contract  Documents,  and  Final  Working  Drawings 
and  Specifications)  the  Developer  agrees  to  provide  to  the 
BCC  Contact  promptly  after  they  are  completed,  all  plans, 
cost  estimates  and  development  budgets  for  the  Cultural 
Facilities  for  review,  including  the  Developer's  budget 
documents  and  contracts,  and  to  advise  the  BCC  Contact 
concerning  the  choices  to  be  made  between  alternative 
facilities  or  equipment  which  might  be  included  in  such  Plans 
(the  BCC  Contact  shall  have  the  right  to  choose  between  such 
alternatives  where  each  is  within  the  development  budget  so 
long  as  such  choice  is  made  within  fourteen  (14)  days  of  the 
communication  of  such  alternatives  to  the  BCC  Contact),  or 
which  might  have  to  be  eliminated  in  order  to  be  within  the 
cost  limitations  of  this  Agreement,  as  the  case  may  be,  such 
that  the  resulting  Plans,  at  each  stage  of  their  development, 
will  comply  with  the  requirements  of  this  Agreement  as  to  the 
Cultural  Facilities  Cost.   The  Developer  agrees  to  respond 
within  not  more  than  fourteen  (14)  days  to  any  reasonable 
inquiry  received  from  the  BCC  Contact  concerning  the  status 
of  any  such  plans,  cost  estimates,  development  budgets  or 
budget  documents  and  contracts.   Within  fourteen  (14)  days  of 
receipt  of  any  such  set  of  plans  or  cost  estimates ,, the  BCC 
Contact  shall  provide  to  the  Developer  the  advice  of  the  BCC 
responding  to  all  questions  or  choices  raised  by  the 
Developer  in  providing  such  set  of  plans  or  costs  estimates. 

5 .  Other  Approvals. 

The  Construction  Plans  for  the  Cultural  Facilities  and 
any  changes  thereto  shall  be  (a)  subject  to  approval  by  the 
Boston  Landmarks  Commission  in  accordance  with  the 
Commission's  design  criteria,  if  applicable;  (b)  in 
compliance  with  the  Boston  Zoning  Code,  including  without 
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limitation,  any  provisions  governing  the  Midtown  Cultural 
District  or  the  Development  Plan  adopted  for  the  Planned 
Development  Area  in  which  the  Cultural  Facilities  may  be 
located;  (c)  in  compliance  with  all  easements  and 
restrictions  of  record  which  affect  the  property  on  which  the 
Cultural  Facilities  may  be  located;  and  (d)  in  compliance 
with  any  other  applicable  requirements  of  the  BRA  or  any 
other  governmental  body  having  jurisdiction. 

6 .    Commencement  and  Completion  of  Construction. 

The  Developer  agrees  to  commence  construction  of  the 
Cultural  Facilities  in  accordance  with  the  Construction  Plans 
as  soon  as  is  reasonably  practical  after  construction 
financing  is  obtained  and  closed  for  a  combined  project 
consisting  of  the  Cultural  Facilities  and  whichever  is  first 
financed  of  the  new  specialty  retail  center  (i.e.  the  rebuilt 
Lafayette  Place)  or  the  new  department  store  at  Washington 
Street  and  Hayward  Place,  in  accordance  with  a  Sale  and 
Construction  Agreement  between  the  Developer  and  the  BRA,  it 
being  the  understanding  of  the  parties  hereto  that  since  the 
construction  of  the  Cultural  Facilities  is  not  financiable 
alone,  that  the  construction  of  the  Cultural  Facilities  is 
dependent  upon  funds  from  the  construction  loan  for  such 
retail  center  or  department  store.   Subject  to  causes 
reasonably  beyond  its  control,  after  commencement  of 
construction,  the  Developer  agrees  to  exercise  reasonable 
diligence  in  prosecuting  such  construction  to  completion.   In 
accordance  with  the  provisions  of  the  Sale  and  Construction 
Agreement  and  the  Cooperation  Agreement  between  the  Developer 
and  the  BRA  governing  the  entire  Project,  the  construction  of 
the  Cultural  Facilities  shall  proceed  on  substantially  the 
same  schedule  as  the  construction  of  such  retail  center  or 
department  store. 

The  Developer  shall  complete  construction  of  the 
Cultural  Facilities  and  have  them  ready  for  the  Intended 
Uses,  no  later  than  the  date  on  which  the  final  Certificate 
of  Completion  for  such  retail  center  or  such  department  store 
is  issued  by  the  Authority;  provided,  however,  that  in  the 
event  that  the  completion  of  the  Cultural  Facilities  is 
delayed  by  any  cause  reasonably  beyond  the  Developer's 
control,  including,  without  limitation,  delays  by  BCC  in 
supplying  information  or  unreasonably  withholding  or  delaying 
its  advice  hereunder,  strikes,  acts  of  God  or  any  casualty  to 
the  building,  the  Developer  shall  nevertheless  make 
reasonable  and  diligent  efforts  to  complete  the  Cultural 
Facilities  prior  to  the  time  that  such  retail  center  or 
department  store  would  be  eligible  to  receive  a  Certificate 
of  Completion,  but  if  despite  such  efforts  the  Cultural 
Facilities  are  not  yet  complete,  the  period  of  time  for 
completion  of  the  Cultural  Facilities  shall  be  deemed  to  be 
extended  for  up  to  the  period  of  such  delays  beyond  the 
control  of  the  Developer,  the  Developer  shall  furnish  to  the 
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BRA  a  bond,  letter  of  credit,  guaranty  or  assurance 
reasonably  satisfactory  to  the  BRA  in  an  amount  sufficient  to 
cause  the  construction  to  be  so  completed  and  the 
Certificates  of  Completion  shall  issue  for  such  department 
store  or  specialty  retail  center.   During  construction  of  the 
Cultural  Facilities,  the  Developer  shall  afford  reasonable 
access,  after  reasonable  advance  notice  thereof,  to  the  BCC 
contact  or  a  construction  professional  designated  by  the  BCC 
contact,  to  permit  verification  of  site  conditions  and 
construction  status.   In  the  event  that  the  Cultural 
Facilities  are  constructed  in  the  Project,  the  Developer 
shall  make  reasonable  efforts  to  minimize  the  impact  on  use 
of  the  Cultural  Facilities  by  construction  of  the  Project, 
and  shall  consult  with  the  BCC  in  an  effort  to  minimize  such 
impact  as  shall  be  more  explicitly  set  forth  in  the  lease 
referred  to  below.   During  construction  of  the  Project  (if 
the  Cultural  Facilities  are  to  be  located  within  the  Project) 
or  renovation  of  a  separate  building  (if  the  Cultural 
Facilities  are  to  be  located  in  such  building),  until  such 
time  as  the  Cultural  Facilities  shall  be  acquired  by  or 
leased  to  BCC,  the  Developer  shall  maintain  property  and 
casualty  insurance  with  respect  to  the  Cultural  Facilities, 
the  coverage  to  be  generally  consistent  with  that  required 
for  the  Project  or  such  separate  building  as  the  case  may  be. 

B.    BCC  Control  of  Cultural  Facilities 

At  the  Developer's  option,  BCC,  the  BRA,  or  entities 
designated  by  BCC  and  the  BRA  shall  have  control  of  the 
Cultural  Facilities  through  one  of  the  following  means:   (i) 
a  sale  of  the  Cultural  Facilities  to  the  BCC  (or  such  entity) 
for  $1.00;  (ii)  a  sale  of  the  Cultural  Facilities  as  units 
within  a  condominium  for  $1.00  per  unit;  or  (iii)  a  long-term 
lease  of  the  Cultural  Facilities  at  rental  rates  of  $1.00  per 
year  with  the  goal  of  completing  and  executing  such  sale  or 
lease  at  or  prior  to  the  time  that  certificates  of  occupancy 
are  issued  for  the  Cultural  Facilities.   If  control  is 
through  condominium  ownership  or  a  long-term  lease,  BCC  shall 
be  responsible,  in  the  case  of  condominium  ownership,  for 
payment  of  common  area  expenses  and  other  condominium 
expenses  such  expenses  to  be  allocated  in  a  customary  and 
equitable  manner  between  BCC  and  other  unit  owners;  or  in  the 
case  of  a  long  term  lease,  for  costs  customarily  paid  by 
tenants  under  a  "triple  net"  lease  of  a  building,  subject  to 
the  provisions  set  forth  below  in  this  section  B  relating  to 
real  estate  taxes.   The  terms  of  such  sale  or  lease  shall 
also  include  (a)  a  requirement  that  the  Cultural  Facilities 
will  be  in  use  at  such  times  of  year  as  are  prevalent  in  the 
industry,  and  on  such  days  and  at  such  times  of  day  as  the 
parties  shall  more  particularly  agree  in  the  lease,  such  that 
the  Cultural  Facilities  are  not  permitted  to  be  dark  or 
inactive  with  the  resulting  negative  impacts  upon  the  Boston 
Crossing  Project,  and  (b)  terms  requiring  that  the  type  of 
productions  scheduled  for  the  Cultural  Facilities  be  limited 
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to  those  furthering  the  Intended  Uses,  provided,  however, 
that  in  no  event  shall  such  uses  be  unlawful,  cause  a 
nuisance,  waste  or  damage  to  the  Cultural  Facilities  or 
building  in  which  the  Cultural  Facilities  are  located  or 
disturb  other  occupants  in  their  use  or  quiet  enjoyment  of 
such  building  or  cause  the  cancellation  of  the  insurance  on 
the  Cultural  Facilities,  and  such  uses,  if  within  the 
Project,  shall  not  be  inconsistent  with  other  uses  of  the 
Project  or  detrimental  to  the  reputation  of  the  Developer. 

Without  limiting  the  foregoing,  in  the  event  the 
Cultural  Facilities  are  located  in  the  Project,  the  lease  of 
the  Cultural  Facilities  to  BCC  shall  provide  that  if  the 
Developer  provides  space  of  a  substantially  equivalent  size 
and  condition  which  shall  be  leased  to  BCC  on  substantially 
the  same  terms  and  conditions  as  those  contained  in  the  lease 
for  the  remainder  of  the  term  of  the  lease,  then  the 
Developer  may  terminate  the  lease  upon  written  notice  to  BCC, 
but  only  if  there  is  a  change  in  the  character  of  uses  of  the 
component  of  the  Project  in  which  the  Cultural  Facilities  are 
located  from  that  described  in  the  development  plan  approved 
by  the  Authority  for  the  Project,  or  a  substantial 
rehabilitation,  extension  or  reconstruction  of  the  Project, 
or  if  such  termination  shall  be  required  by  a  lender 
providing  mortgage  financing  for  such  component  in  the  course 
of  a  foreclosure  by  such  lender,  a  transfer  in  lieu  of 
foreclosure  by  or  on  behalf  of  such  lender,  the  taking  of 
possession  of  the  Project  or  any  component  thereof  by  such 
lender,  or  a  restructuring  of  the  mortagage  or  underlying 
debt  following  the  occurrence  of  any  circumstances  which 
would  constitute  a  default  under  such  lender's  mortgage  or 
other  loan  documents.   Notwithstanding  anything  to  the 
contrary  contained  herein,  the  right  of  termination  granted 
in  this  paragraph  shall  not  be  exercised  to  cause  such  a 
termination  prior  to  completion  of  construction  of  the 
Project  component  in  which  the  Cultural  Facilities  are 
located . 

In  the  event  that  the  Cultural  Facilities  are  leased  to 
BCC,  the  lease  shall  also  provide  a  reasonable  mechanism  by 
which  the  Developer  and  BCC  agree  to  cooperate  in  attempting 
to  obtain  a  valuation  of  the  building  in  which  the  Cultural 
Facilities  are  located  for  real  estate  tax  purposes  which 
reflects  the  lowest  value  reasonably  achievable,  in  light  of 
BCC's  non-profit  status,  the  use  restrictions  contained  in 
this  Agreement  and  the  lease,  and  the  term  of  the  lease,  so 
as  to  reduce  the  taxes  payable  by  BCC  under  the  lease, 
including,  without  limitation,  the  filing  of  abatement 
applications  and  other  related  proceedings.   The  Developer 
agrees  to  make  reasonable  efforts  in  the  circumstances,  to 
obtain  from  any  future  mortgagee  of  the  Project  or  other 
separate  building,  as  the  case  may  be,  a  so-called 
Subordination,  Non-Disturbance  and  Attornment  Agreement  in 
the  usual  form  used  by  such  mortgagee,  which  will  provide  in 
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substance  that  such  mortgagee  will  not  disturb  the  possession 
of  BCC  under  the  lease  provided  that  BCC  agrees  to  attorn  to 
such  mortgagee.   The  term  "reasonable  efforts"  as  used  in  the 
preceding  sentence,  shall  in  no  event  include  any  efforts 
which  would  hinder  or  otherwise  threaten  obtaining  or 
maintaining  such  financing  for  the  building  or  any  other 
portion  of  the  Boston  Crossing  Project  by  the  Developer. 

In  the  event  that  after  thirty  (30)  days  notice  and 
opportunity  to  cure  within  such  period,  BCC  or  such  entity 
shall  default  in  any  covenant  or  financial  obligation 
hereunder  or  under  the  lease  or  condominium  documentation 
governing  the  space  occupied  by  the  Cultural  Facilities,  such 
sale  by  Developer  to  BCC  shall  become  void  or  such  lease 
between  Developer  and  BCC  shall  terminate,  as  the  case  may 
be,  at  the  option  of  the  Developer  and  ownership  of  the 
Cultural  Facilities  shall  revert  to  the  Developer,  or  its 
successors  or  assigns.   So  long  as  the  BCC  or  such  entity  is 
not  in  default,  the  BCC  shall  have  the  right  to  transfer  any 
interest  in  the  Cultural  Facilities  to  a  non-profit 
transferee,  or  mortgage  such  Cultural  Facilities  to  an 
institutional  lender,  subject  to  the  covenant  that  the 
Cultural  Facilities  be  used  solely  for  the  Intended  Uses,  and 
subject  to  the  approval  of  the  Developer,  not  to  be 
unreasonably  withheld. 

C.  Cooperation;  Arbitration 

The  Developer  and  BCC  agree  to  consult  and  cooperate  in 
all  aspects  of  the  development  and  construction  of  the 
Cultural  Facilities.   During  the  construction  of  the  Cultural 
Facilities,  the  Developer  shall  submit  all  change  orders  for 
changes  in  the  plans  and  specifications  for  the  Cultural 
Facilities  which  would  materially  and  adversely  affect  the 
operation  of  the  Cultural  Facilities  to  BCC  for  approval 
which  shall  not  be  unreasonably  withheld,  provided  that  if 
BCC  fails  to  notify  the  Developer  within  five  (5)  days  of  the 
submission  of  any  change  order  of  its  objection  to  such 
change  order,  such  change  order  shall  be  deemed  approved.   In 
the  event  that  the  Developer  and  the  BCC  are  unable  to  agree 
on  any  change  orders,  either  party  may  submit  such  dispute  to 
arbitration  before  an  arbitrator  mutually  agreeable  to  the 
parties.   If  agreement  on  selection  of  an  arbitrator  cannot 
be  reached,  each  party  shall  select  an  arbitrator  and  the  two 
arbitrators  so  selected  shall  choose  a  third  arbitrator  and 
the  decision  of  the  arbitrators  shall  be  by  a  majority  of 
such  arbitrators.   The  decision  of  the  arbitrator  or 
arbitrators  (as  the  case  may  be)  shall  be  final. 

D.  Severability 

If  any  term  or  provision  of  this  Agreement,  or  the 
application  thereof  to  any  person  or  circumstance,  shall  to 
any  extent  be  invalid  and  unenforceable,  the  remainder  of 
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this  Agreement,  or  the  application  of  such  terms  to  persons 
or  circumstances  other  than  those  to  which  it  is  invalid  or 
unenforceable,  shall  not  be  affected  thereby,  and  each  term 
and  provision  of  this  Agreement  shall  be  valid  and  shall  be 
enforced  to  the  extent  permitted  by  law. 

E.  Governing  Law 

This  Agreement  shall  be  governed  and  construed  in 
accordance  with  the  laws  of  The  Commonwealth  of 
Massachusetts . 

F.  Notices 


All  notices  or  other  commun 
permitted  to  be  given  under  this 
writing,  signed  by  a  duly  author 
representative  of  the  BRA,  BCC  o 
be,  and  shall  either  be  hand-del 
pre-paid,  by  registered  or  certi 
requested  and  shall  be  deemed  gi 
hand,  or  when  deposited  with  the 
mailed,  to  the  principal  office 
directed,  which  is  as  follows  un 
written  notice  to  the  other  part 


ications  required  or 
Agreement  shall  be  in 
ized  officer  or 
r  Developer,  as  the  case  may 
ivered  or  mailed  postage 
fled  mail,  return  receipt 
ven  when  delivered,  if  by 

U.S.  Postal  Service,  if 
of  the  party  to  which  it  is 
less  otherwise  designated  by 
ies : 


Developer 


Boston  Crossing  Limited  Partnership 

One  Avenue  de  Lafayette 

Suite  3-300 

Boston,  Massachusetts   02111 


Boston  Redevelopment 
Authority : 


Directors'  Office 

One  City  Hall  Plaza 

Boston,  Massachusetts   02201 


with  copy  to: 


Boston  Redevelopment  Authority 

Chief  General  Counsel 

One  City  Hall  Plaza 

Boston,  Massachusetts   02201 


Boston  Cultural 
Corporation: 


Boston  Cultural  Corporation 

Boston,  Massachusetts 
Attention:   Director 


G.    Amendment 

This  Agreement,  or  any  part  hereof,  may  be  amended  from 
time  to  time  hereafter  only  in  writing  executed  by  all  of  the 
parties  hereto. 
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H.    Assignment  from  BRA  to  BCC 

If  this  Agreement  shall  have  been  entered  into  by  the 
BRA  on  behalf  of  the  BCC  in  accordance  with  the  introductory 
paragraph  of  this  Agreement,  promptly  after  the  BCC  is 
authorized  to  enter  into  this  Agreement,  the  BRA  shall  assign 
this  Agreement  to  the  BCC  and  the  obligations  of  the  BRA 
hereunder,  if  any,  shall  be  assumed  in  their  entirety  by  the 
BCC. 

I.    Conflicts 

To  the  extent  that  this  Agreement  contains  terms  that 
conflict  with  the  terms  contained  in  the  Cooperation 
Agreement,  or  the  Development  Impact  Project  Agreement 
pertaining  to  Boston  Crossing,  or  any  other  agreements 
entered  into  by  and  between  the  Authority  and  the  Developer 
(and  other  appropriate  parties,  if  any)  the  terms  of  such 
other  agreement  shall  govern,  provided,  however,  that  nothing 
in  this  paragraph  shall  limit  the  obligation  of  the  Developer 
to  fully  comply  with  the  provisions  of  Article  38  of  the 
Boston  Zoning  Code  and  the  development  plan  approved  by  the 
Authority  for  the  Project  with  respect  to  the  Cultural 
Facilities . 

J.    Successors  and  Assigns 

This  Agreement  is  binding  upon  and  enures  to  the  benefit 
of  the  parties  hereto  and  their  respective  successors  and 
assigns . 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  caused  this 
instrument  to  be  executed  in  their  behalf  by  their  respective 
officers  thereunto  duly  authorized  as  of  the  day  and  year 
first  above  written. 


Approved  as  to  Form: 


BOSTON  REDEVELOPMENT  AUTHORITY 


Chief  General  Counsel 
Boston  Redevelopment 
Authority 


By 


Stephen  Coyle,  Director 


BOSTON  CROSSING  LIMITED 
PARTNERSHIP 


By: 
By: 


Approved  as  to  Form: 


THE  BOSTON  CULTURAL  CORPORATION 


Corporation  Counsel 
City  of  Boston 


By: 
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EXHIBIT  1 


Budget  -  26  West  Street 

Two  199  seat  Black  Box  Theaters 

1.  Portion  of  Building  and  Land  Cost  $2,800,000 

2.  Remodeling  of  Building  and  finishing 
two  199  seat  Black  Box  Theaters  in 
accordance  with  the  Todd  Lee 
Report  and  construction  estimate  by 
Beacon  Construction  Company 

attached  hereto  3,000,000 

3.  Cash  allowance  of  $100,000  for  each 
theater,  for  miscellaneous  equipment 
(i.e.,  chairs,  curtains,  audio  - 
visual  and  sound  systems,  portable  stage 

risers,  etc.)  200 ,000 

TOTAL  BUDGET  $6,000,000 
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EXHIBIT    2 


Theater  4  Daycare  Feasibility  Study 
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May  1989. 
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THEATRE  -   199-SEAT  BLACK  BOX  EXHIBIT     3 

The  BlacJc  Box  Theatre  needs  to  be  constructed  as  a  totally  open  unobstructed  space  to 
accommodate  the  highest  degree  of  flexibility  in  performance  and  audience  configuration   The 
space  should  be  equipped  throughout  with  soft  wooden  flooring,  flexible  lighting  equipment,  and 
on  overhead  y  id  s/stem  for  the  mounting  of:  lighting  instruments,  scenic  elements,  o  sound 
system ,  The  space  should  accommodate  the  use  of  film/video  equipment. 

Acoustical  consideration  should  be  given 
to  the  fact  that  both  electronic  and  live  music  will  be  empla/ed  in  this  theatre  es  well  as  the 
spoken  word  The  highest  level  of  sound  containment  must  be  achieved  to  prevent  sound  transfer 
with  adjacent  uses   All  doors  leading  to  the  theatre,  and  all  storage  areas  must  be  constructed  to 
permit  movement  of  large  scenic  elements.  Theatre,  dressing  rooms  and  backstage  areas  must  be 
in  compliance  with  Actor  s  Equity  Association  requirements. 

The  seating  must  provide  for  optimum  audience  comfort,  but  should  have  no  commitment  to  a  set 
pattern.  A  flexible  riser  is  essential ,  providing  the  aOility  to  vary  the 

house  capacity .  The  Black  Box  can  be  configured  many  we/s  -  in  the  round,  three  quarters, 
cabaret  seating.end  stage  or  audience  in  the  center  with  a  program  pla/ing  from  the  outside 
wails. 

The  lobby  should  accommodate  the  audience  for  pre-perfxmance  or  post- performance 
gatherings  as  well  as  normal  intermissiona.  The  lobby  should  contain  the  box  office,  concession 
stand,  public  toilets  and  check  room  facilities- -all  of  which  should  be  visible  and  accessible  to 
the  public.  A  theatre  management  suite  of  three  offices  should  be  provided 

All  spaces:  public,  performance  &  administrative,  should  be  accessible  to  the  handicapped,. 


SQUARE  FOOTAGE 
HOUSE  &  STAGE  -  65  X  70  X  30  ♦  1 00  S.f.*  4,650 

SEATING  AREA  TO  ACCOMMODATE  1 99  SEAT  •  lOif/PERSON  ♦  50if.»  2,040 

STAGING  AREA  POTENTIAL  -  65  X  39  ♦  50  if.*  2.585 

CONTRa  BOOTH  FOR  SOUND  &  LIGHT  CONTROL  1 00 

L066Y 

LOBBY  AREA  WITH  CONCESSION  FACILITIES  •  8  S-f./SEAT  \  .592 

CHECKROOM  120 

PUBLIC  TOILETS  -  400  ♦  1 00  s.f .•  500 

BOX  OFFICE-  120*  50  3.f.»  170 

ADMINISTRATIVE  OFFICES  -  3  •  100  S.f.  ♦  50«  EACH  450 

SUPPORT  FAOytia 

GROUP  ORESBMBMOnS  -  2  FOR  1 0  PEOPLE  EACH  ♦  50  s.f.*  EACH  500 

WITH  SHOWERS  &  WCS  IN  EACH 

wARDRoeE/asTuriE  Roon  with  laundry  facilities 

GREEN  ROOM  WITH  KITCHENETTE  FACILITY  ♦  50  3.f.» 

ONE  OFFICE  -  •2S0*50lf.» 

GENERAL  STORAGE/SHOP 

SEAT,  RISERS.  TABLE  STORAGE 

CIRCULATION  ALLOWANCE 

MECHANICAL 

ELECTRICAL 

SUBTOTAL 

CONTINGENCY  &  LAYOUT  9  1 0% 

TOTAL 

••dcM*  f  for  wh«Mlch«ir  wcimibiltty 


200 

200 

300 

300 

150 

500 

1,000 

?00 

10,932 

1.093 

12,025 

fwbrsmry  IQ80 

REHEARSAL /STUD  10  SPACE 

Each  of  the  nevHy  created  performance  facilitiee  should  have  on  occommpanying  rehearsal  space 
geared  to  its  pflrticular  size  and  layout.  These  rehearsal  spaces  should  be  located  on  site  adjacent 
to  the  perfxmance  facility  to  Insure  ease  of  transfer  from  the  rehearsal  to  performance. 

The  rehearsal /studio  space  requires  the  same  attention  to  level  of  construction,  although  the 
construction  finishes  themselves  may  be  minimal.  The  need  for  sound  isolation  from  the 
reheersal/studio  space  to  adjacent  uses  is  critical ,  along  with  the  use  of  resilient  ncors, 
acoutlcal  wall  treatment,  and  Incandescent  lighting. 

The  rehearsal/studio  space  should  equal  the  dimensions  of  the  performance  area  plus  a 
comfortatile  circulation  allowance.  The  space  should  be  free  of  all  pillars,  and  should  be 
equipped  with  a  sound  system,  and  in  thecaseof  dance  studios,  with  mirrxs  and  bars. 

All  spaces:  public,  performance  &  administrative,  stiould  be  accessible  to  the  handicapped. 


OFFICE/STUDIO  SPACE  CLUSTERS 

In  addition  to  the  perfxmance  facilities,  there  is  a  critical  need  for  support  spaces  within  the 
hidtown  Cultural  District  in  the  form  of  collatnratively  used  office  and  studio  space.  Within  a 
larger  perfxm  ing  arts  center ,  the  necessary  spaces  should  be  grouped  in  such  a  W9/  as  to 
provide  optimum  collatxrative  use  of  the  space.  Each  cluster  would  consist  of  four  offices 
spaces  (20'  x  20')with  theflexibilityof  being  subdivided,  shared  support  areas  (conference 
room ,  reception  area,  common  room  with  equipment),  rehearsal/studio  space,  and 
bathrooms/changing  rooms. 


All  spaces,  public,  performance  &  administrative,  should  be  accessible  to  the  hendicapped 


February  1989 


6/28/89 


MEMORANDUM  OF  UNDERSTANDING 


This  Memorandum  of  Understanding  made  as  of  this  

day  of  ,  19  89  by  and  among  the  BOSTON 

REDEVELOPMENT  AUTHORITY  (the  "Authority"),  the  CHINATOWN/SOUTH 
COVE  NEIGHBORHOOD  COUNCIL  (the  "Neighborhood  Council"),  and 
BOSTON  CROSSING  LIMITED  PARTNERSHIP  ( "BCLP" ) . 

WITNESSETH 

WHEREAS,  Boston  Crossing  Limited  Partnership,  ("BCLP"), 
has  been  granted  a  Preliminary  Adequacy  Determination  by  the 
Authority  for  the  development  of  certain  parcels  of  land 
designated  as  Boston  Crossing  in  downtown  Boston  (the  "BC 
Parcels" ) ;  and 

WHEREAS,  BCLP  proposes  to  construct  a  mixed-use 
development  on  the  BC  Parcels  (the  "Project");  and 

WHEREAS,  the  Authority  and  the  Neighborhood  Council  have 
a  mutual  and  continuing  interest  in  the  orderly  development  of 
the  BC  Parcels,  the  Midtown  Cultural  District  and  Chinatown. 

NOW,  THEREFORE,  for  good  and  valuable  consideration,  the 
receipt  and  sufficiency  of  which  are  hereby  acknowledged,  the 
parties  hereby  agree  as  follows: 

A.    COMMUNITY  BENEFITS. 

BCLP,  in  keeping  with  the  objectives  of  the  Midtown 
Cultural  District  Plan  and  in  connection  with  the  development 
of  the  Project,  shall  contribute  the  following  community 
benefits : 

1.    Housing  Linkage  Payment. 

BCLP  shall  be  responsible  for  a  Development  Impact 
Project  Contribution  ("Linkage  Payment"),  as  such  term  is 
defined  in  Section  26A-2(3)  of  the  Boston  Zoning  Code  and  in 
accordance  therewith  with  respect  to  the  development  of  each 
phase  of  Boston  Crossing.   BCLP  shall  satisfy  its  obligations 
for  the  Linkage  Payment  through  the  election  of  the  Housing 
Creation  Option.   It  is  currently  anticipated  that  the  total 
proceeds  from  the  Project  will  be  distributed  to  benefit  the 
development  of  Parcels  A,  B  and  C  in  the  South  Cove  Urban 
Renewal  Area  in  Chinatown. 

1.1.   Housing  Creation  Option.   Subject  to  the  approval 
of  the  Neighborhood  Housing  Trust  on  or  before  the  first 
Component  Housing  Payment  Date,  as  hereinafter  defined,  BCLP 
hereby  elects  to  create  or  to  contribute  to  the  creation  of 
housing  units  for  occupancy  exclusively  by  low  and  moderate 
income  residents  of  the  City  pursuant  to  the  Authority's 
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Housing  Creation  Regulations  adopted  by  the  Authority  pursuant 
to  Section  26A-2.3.(a)  of  the  Zoning  Code,  as  in  effect  on  the 
date  hereof  (the  "Creation  Regulations"),  by  making  available 
the  net  present  value,  calculated  in  accordance  with  the 
Creation  Regulations,  of  the  amounts  which  would  be  payable  as 
the  Housing  Creation  Grant  for  each  of  the  five  Components  of 
the  Project  dedicated  to  uses  ("Development  Impact  Uses") 
enumerated  in  Articles  26A  and  26B  of  the  Code  as  in  effect  on 
the  date  hereof  (the  "Included  Components"),  as  and  when 
construction  of  each  such  Included  Component  commences 
pursuant  to  a  building  permit  or  partial  building  permit 
issued  therefor,  to  the  development  entities  to  be  formed  for 
the  purpose  of  undertaking  two  separate  affordable  housing 
developments,  with  accessory  parking  and  supportive  community 
facilities,  on  parcels  A,  B  and  C  (formerly  called  Parcels  R3 
and  R3A)  of  the  South  Cove  Urban  Renewal  Area  (the  "Affordable 
Housing  Projects").   Alternatively,  the  Developer  may  make  the 
Housing  Creation  Grant  for  any  Component  in  seven  annual 
installments,  as  permitted  by  the  Housing  Creation 
Regulations.   Such  funds  shall  be  made  available  in  the  form 
of  loans  to  and/or  contributions  to  the  capital  of  such 
development  entities  in  proportion  to  the  total  amount 
approved  by  the  Authority  and  the  Neighborhood  Housing  Trust 
for  application  to  each  such  Affordable  Housing  Project,  and 
the  right  to  repayment  of  such  loans  or  capital,  as  the  case 
may  be,  shall  be  assigned  by  BCLP  to  the  Authority  or  the 
Neighborhood  Housing  Trust,  as  may  be  agreed  upon  by  such 
governmental  agencies.   Contingencies  to  the  making  and 
continuation  of  such  Housing  Creation  Option  election  will  be 
more  specifically  addressed  in  the  Housing  Creation  Proposal 
to  be  submitted  by  BCLP  in  accordance  with  the  Creation 
Regulations,  but  shall  include,  without  limitation,  the 
following:   (i)  approval  of  the  Housing  Creation  Proposal  by 
the  Authority  and  the  Neighborhood  Housing  Trust,  and  (ii) 
adherence  by  the  developers  of  the  Affordable  Housing  Projects 
to  a  reasonable  timetable  for  obtaining  financing  for,  and  the 
commencement  of  construction  of,  the  Affordable  Housing 
Projects. 

If  for  any  reason  the  Authority  or  the  Neighborhood 
Housing  Trust  shall  not  approve  BCLP ' s  Housing  Creation 
Proposal  for  the  Affordable  Housing  Projects,  or  if  the 
contingencies  to  the  making  and  continuation  of  such  Housing 
Creation  Option  election  shall  not  be  satisfied,  BCLP  reserves 
the  option  to  create  or  to  contribute  to  the  creation  of 
housing  units  for  occupancy  exclusively  by  low  and  moderate 
income  residents  of  the  City  pursuant  to  the  Authority's 
Creation  Regulations  by  the  submission  of  one  or  more 
substitute  Housing  Creation  Proposals. 

1.2.   Housing  Payment  Option.   If  the  Authority  and  the 
Neighborhood  Housing  Trust  shall  not  have  approved  BCLP ' s 
election  of  the  Housing  Creation  Option  as  set  forth  in 
Section  1.1  on  or  before  to  the  first  Component  Housing 
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Payment  Date,  or  any  substitute  proposal  which  may  be  made  by 
BCLP  under  the  Creation  Regulations,  BCLP  shall  pay  the 
Housing  Contribution  Grant  with  respect  to  each  of  the 
Included  Components  in  seven  (7)  equal  annual  installments. 
The  first  installment  of  the  Housing  Contribution  Grant  with 
respect  to  each  of  the  Included  Components  shall  be  due  and 
payable  on  the  Component  Housing  Payment  Date,  and  subsequent 
installments  shall  be  due  and  payable  on  the  following  six  (6) 
annual  anniversaries  of  the  respective  Component  Housing 
Payment  Dates.   If  any  such  installment  shall  be  deliquent  for 
thirty  (30)  days  or  more  after  written  notice,  BCLP  shall  pay 
interest  on  the  amount  of  such  delinquency  computed  from  the 
due  date  of  the  payment  of  such  installment  at  an  annual  rate 
equal  to  one  (1%)  percent,  such  interest  to  be  calculated  and 
payable  on  a  monthly  basis.   Alternatively,  BCLP  may  pay  the 
net  present  value,  calculated  in  accordance  with  the  Creation 
Regulations,  of  the  amounts  that  would  be  payable  in  such 
installments.   All  payments  of  the  Housing  Contribution  Grant 
shall  be  paid  to  the  Collector-Treasurer  of  the  City  as 
managing  trustee  of  the  Neighborhood  Housing  Trust.   If  BCLP 
shall  pay  the  Housing  Payment  Grant,  as  security  for  BCLP ' s 
obligation  hereunder  to  make  payment  of  the  six  (6)  subsequent 
annual  installments  payable  with  respect  to  each  Included 
Component,  on  each  respective  Component  Housing  Payment  Date 
BCLP  shall  provide  for  the  benefit  of  the  Neighborhood  Housing 
Trust  a  Letter  of  Credit  in  the  amount  of  the  unpaid  portion 
of  the  Housing  Contribution  Grant  attributable  to  such 
Included  Component,  which  letter  of  credit  shall  be 
periodically  extended  so  as  to  remain  in  effect  until  the 
Housing  Contribution  Grant  for  such  Included  Component  shall 
have  been  paid  in  full,  but  the  amount  of  each  such  Letter  of 
Credit  may  be  reduced  annually  to  reflect  only  the  remaining 
unpaid  amounts  secured  thereby. 

1.3.   Conversion  to  Housing  Creation  Option  After  Housing 
Payment  Date.   If,  after  the  first  Component  Housing  Payment 
Date  but  before  having  paid  all  of  the  installments  due  under 
the  Housing  Payment  Option  for  each  of  the  Included 
Components,  BCLP  shall  desire  to  elect  the  Housing  Creation 
Option,  BCLP  shall  submit  a  proposal  for  the  Housing  Creation 
Option  in  writing  to  the  Authority.   Such  proposal,  if 
approved  by  the  Authority  and  the  Neighborhood  Housing  Trust, 
shall  satisfy  the  obligation  of  BCLP  to  make  all  remaining 
annual  installment  payments  due  under  the  Housing  Payment 
Option  for  the  Included  Components  subject  to  such  Housing 
Creation  Option  and  shall  satisfy  the  provisions  of  the 
Housing  Contribution  requirement  for  such  Included  Components. 
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1.4.  Calculation  of  Housing  Contribution.   The  Included 
Components  of  the  Project  will  include  the  following 
approximate  areas  dedicated  to  Development  Impact  Uses  as 
described  in  Article  26A: 

1.  North  Retail  Component:   Retail  47  3,000  sq.  ft. 

2.  Central  Retail  Component:   Retail  694,500  sq.  ft. 

3.  South  Retail  Component:   Retail  258,000  sq.  ft. 

4.  North  Office  Component:   Office  729,000  sq.  ft. 

5.  South  Office  Component:   Office  720 ,500  sq.  ft. 

TOTAL   2,875,000  sq.  ft. 

As  set  forth  above,  the  approximate  aggregate  gross  floor  area 
of  the  Includable  Components  of  the  Project  devoted  to  such 
uses  will  exceed  one  hundred  thousand  (100,000)  square  feet  of 
gross  floor  area  as  defined  in  the  Code.   Such  one  hundred 
thousand  (100,000)  square  feet  of  gross  floor  area  shall  be 
attributed  to  each  of  the  Included  Components  in  the 
proportion  that  the  approximate  gross  floor  area  of  such 
Included  Component  bears  to  the  total  approximate  aggregate 
gross  floor  area  of  all  Included  Components  set  forth  above 
(the  "Component  Excludable  Proportion").   The  amount  of  the 
Housing  Contribution  for  each  Included  Component  shall  be 
calculated  by  multiplying  each  square  foot  of  gross  floor  area 
in  such  Included  Component  in  excess  of  the  Component 
Excludable  Proportion  dedicated  to  such  uses  by  Five  and 
00/100  Dollars  ($5.00)  (the  "Housing  Formula").   Under  the 
Housing  Formula,  it  is  anticipated  that  the  approximate 
aggregate  amount  of  the  Housing  Contribution  for  all  of  the 
Included  Components  will  be  approximately  Thirteen  Million 
Eight  Hundred  Seventy  Five  Thousand  and  00/100  Dollars 
($13,875,000.00).   The  parties  acknowledge  that  the  amount  of 
the  Housing  Contribution  for  each  Included  Component  is  based 
upon  the  gross  floor  area  of  such  Included  Component  of  the 
Project  as  estimated  in  the  Plan.   If  the  gross  floor  area,  as 
defined  in  Section  2-1(21)  of  the  Code  and  as  certified  by  the 
Project  Architect  (as  identified  in  the  Plan),  dedicated  to 
Development  Impact  Uses  on  the  respective  Component  Housing 
Payment  Dates  differs  from  the  above-stated  estimates,  the 
Housing  Contribution  for  the  Included  Component  in  question 
shall  be  the  amount  required  under  the  Housing  Formula. 

1.5.  No  Change  in  Housing  Contribution.   Subject  to  the 
final  calculation  required  by  Section  1.4  hereof  and  to  the 
issuance  of  a  building  permit  or  partial  building  permit  for 
the  first  of  the  Included  Components  in  the  Project  before  the 
effective  date  of  any  amendment  of  the  Code  as  hereinafter 
described,  any  change  in  the  formula  for  the  calculation  of 
the  Housing  Contribution  for  any  Included  Component  as  may  be 
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adopted  by  the  Boston  Zoning  Commission  pursuant  to 

Section  26A-3.2(c)  of  the  Code,  or  pursuant  to  Chapter  371  of 

the  Acts  of  1987,  or  pursuant  to  any  other  general  or  special 

act  of  the  Great  and  General  Court  of  the  Commonwealth  of 

Massachusetts  hereafter  enacted,  shall  not  increase  the 

Housing  Contribution  determined  in  accordance  with  Section  1.4 

hereof. 

1.6.  Component  Housing  Payment  Date.   The  Component 
Housing  Payment  Date  for  each  respective  Included  Component 
shall  be  the  date  of  issuance  to  BCLP  or  its  general 
contractor  by  the  Inspectional  Services  Department  of  the  City 
of  a  building  permit  or  partial  building  permit  authorizing 
construction  of  such  Included  Component. 

1.7.  Termination  of  Housing  Contribution  Obligation.   If 
a  building  permit  or  partial  building  permit  is  not  granted 
authorizing  construction  of  a  particular  Included  Component, 
or  if  construction  of  a  particular  Included  Component  is 
abandoned  after  a  building  permit  or  partial  building  permit 
is  obtained  authorizing  construction  of  such  particular 
Included  Component  but  prior  to  the  Component  Commencement 
Date,  as  hereinafter  defined,  or  if  a  building  permit  or 
partial  building  permit  authorizing  construction  of  a 
particular  Included  Component  lapses  and  is  not  renewed,  then 
BCLP  shall  have  no  responsibility  for  the  Housing  Contribution 
with  respect  to  such  Included  Component.   If  BCLP  shall  so 
abandon  an  Included  Component  after  a  building  permit  or 
partial  building  permit  therefor  is  obtained,  BCLP  shall  file 
with  the  Authority  and  the  Neighborhood  Housing  Trust  an 
affidavit  stating  that  such  Included  Component  is  so 
abandoned.   As  used  herein,  the  term  Component  Commencement 
Date  means  the  date  on  which  any  substantial  construction  on 
an  Included  Component  commences  such  as  excavation, 
foundation,  and  other  subsurface  work,  but  substantial 
construction  shall  not  include  the  demolition  of  any 
structures  or  portions  thereof  now  existing  on  the  Project 
Site  or  the  conduct  of  borings,  soils  investigations  or 
similar  activities,  whether  or  not  the  same  require  the 
issuance  of  a  partial  building  permit. 

1.8.  Credit  Towards  Housing  Contribution.   If  the  City 
should  hereafter  impose,  assess,  or  levy  any  excise  or  tax 
upon  the  Project  or  any  Included  Component  thereof,  the 
proceeds  of  which  are  dedicated,  in  whole  or  in  part,  to  the 
establishment  of  a  fund  for  purposes  substantially  the  same  as 
the  purposes  recited  in  Section  26A-1  of  Article  26A  of  the 
Code,  amounts  payable  hereunder  by  BCLP  shall  be  credited 
against  such  excise  or  tax;  provided,  however,  that  if  such 
crediting  shall  not  be  legally  permissible  to  satisfy  payment 
of  such  tax  or  excise,  the  obligations  of  BCLP  hereunder 
shall,  to  the  extent  of  the  amount  of  such  tax  or  excise, 
thereupon  cease  and  be  of  no  further  force  and  effect. 
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1.9.   Day  Care.   A  portion  of  BCLP ' s  Housing  Creation 
Grant  will  be  targeted  for  day  care  to  be  housed  in  community 
facilities  proposed  to  be  located  adjacent  to  one  or  more  of 
the  Affordable  Housing  Projects.   In  addition,  BCLP  shall 
provide  development  and  technical  assistance  to  the 
Neighborhood  Council  in  formulating  the  plans  and  programs  for 
such  day  care  facilities.   BCLP  shall  not  be  responsible  for 
the  operation  or  staffing  of  such  day  care  facilities.   BCLP 
will  work  with  the  Neighborhood  Council  to  select  an 
appropriate  day  care  provider.   All  decisions  concerning  the 
design,  development,  and  operation  of  such  day  care  facilities 
shall  be  made  by  the  Neighborhood  Council. 

In  addition,  BCLP,  as  part  of  the  Boston  Crossing 
Project,  will  provide  approximately  12,000  square  feet  of  day 
care  facilities  yeilding  approximately  140  day  care  slots.   At 
least  4,000  square  feet  will  be  on-site  in  the  Project,  with 
the  remaining  8,000  square  feet  located  within  the  Midtown 
Cultural  District.   Priority  with  respect  to  the  140  day  care 
slots  will  be  given  to  the  employees  within  the  Boston 
Crossing  Project.   However,  for  any  unused  slots,  a  further 
priority  will  be  given  to  Chinatown  and  Midtown  residents  and 
workers . 

2.    Jobs  Linkage  Payment. 

BCLP  shall  be  responsible  for  a  Jobs  Contribution  Grant 
(hereinafter  "Jobs  Payment")  as  such  term  is  defined  in 
Section  26B-2(3)  of  Article  26B  of  the  Boston  Zoning  Code,  and 
in  accordance  therewith  with  respect  to  the  development  of 
each  Phase  of  Boston  Crossing.   The  Jobs  Payment  shall  be 
designated  in  a  manner  to  ensure  the  maximum  benefits  of  the 
contributions  to  the  Chinatown  community.   BCLP  is  proposing 
that  a  portion  of  its  Jobs  Contribution  Grant  be  used  to 
create  job,  language  and  pre-apprenticeship  construction 
training  programs,  including  the  following: 

a)  The  establishment  of  a  Retail  Jobs  Academy  in 
conjunction  with  the  Authority  and  the  Office  of 
Jobs  and  Community  Services,  to  train  entry-level 
retail  workers.   The  Project  is  expected  to  generate 
approximately  4,000  positions  in  retailing. 

b)  Funding  and  organization  of  English  as  a  Second 
Language  Programs  in  conjunction  with  the  Chinatown 
Neighborhood  Council  Social  Services  Subcommittee. 

c)  Funding  for  the  Women  in  Building  Trades  pre- 
apprenticeship  construction  training  program  during 
the  period  of  construction  of  each  Component  of  the 
Project. 

BCLP's  proposal  for  use  of  its  Jobs  Contribution  Grant 
will  be  responsive  to  the  needs  of  the  surrounding  community 
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and  will  provide  increased  opportunities  for  job  training  for 
low  and  moderate  income  people  and  residents  of  the 
Chinatown/South  Cove  area  consistent  with  the  objectives  of 
Section  26B  1.2  and  the  Midtown  Cultural  District  Plan  of  the 
Code. 

The  timing  and  amounts  of  BCLP ' s  Jobs  Payments  shall  be 
governed  by  the  Development  Impact  Project  Agreement  executed 
by  BCLP  and  the  Authority. 

BCLP  shall  be  resposible,  in  accordance  with  and  subject 
to  the  terms  of  this  Agreement,  for  a  Jobs  Contribution  Grant 
(the  "Jobs  Contribution")  in  an  amount  calculated  as  set  forth 
in  Section  2.4  of  this  Agreement.   BCLP  may,  at  its  option, 
satisfy  its  obligation  for  the  Jobs  Contribution  by  the 
creation,  or  by  contributing  to  the  creation,  of  a  job 
training  program  for  workers  who  will  be  employed,  on  a 
permanent  basis,  in  the  Project  or  any  Included  Component 
thereof  as  described  in  Section  2.1  of  this  Agreement  (the 
"Jobs  Creation  Option")  or  by  payment  of  the  Jobs  Contribution 
Grant  in  accordance  with  Section  2.2  of  this  Agreement  (the 
"Jobs  Payment  Option" ) . 

2.1.  Jobs  Creation  Option.   If  BCLP  shall  not  have 
elected  the  Jobs  Creation  Option  on  or  before  to  the  first 
Component  Jobs  Payment  Date,  BCLP  shall  pay  the  Jobs 
Contribution  Grant  with  respect  to  each  Included  Component  in 
two  (2)  equal  annual  installments.   The  first  installment  of 
the  Jobs  Contribution  Grant  for  each  respective  Included 
Component  shall  be  due  and  payable  on  the  respective  Component 
Jobs  Payment  Dates,  and  the  second  installment  shall  be  due 
and  payable  on  the  one  year  anniversary  of  the  respective 
Component  Jobs  Payment  Date.   All  payments  of  the  Jobs 
Contribution  Grant  shall  be  paid  to  the  Collector-Treasurer  of 
the  City  as  managing  trustee  of  the  Neighborhood  Jobs  Trust. 

2.2.  Jobs  Payment  Option.   If  the  BCLP  shall  not  have 
elected  the  Jobs  Creation  Option  on  or  before  the  first 
Component  Jobs  Payment  Date,  the  BCLP  shall  pay  the  Jobs 
Contribution  Grant  with  respect  to  each  Included  Component  in 
two  (2)  equal  annual  installments.   The  first  installment 
ofthe  Jobs  Contribution  Grant  for  each  respective  included 
Component  shall  be  due  and  payable  on  the  respective  Component 
Jobs  Payment  Dates,  and  the  second  installment  shall  be  due 
and  payable  on  the  one  year  anniversary  of  the  respective 
Component  Jobs  Payment  Date.   All  payments  of  the  Jobs 
Contribution  grant  shall  be  paid  to  the  Collector-Treasurer  of 
the  City  as  managing  trustee  of  the  Neighborhood  Jobs  Trust. 
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2.  3 


Calculation  of  Jobs  Contribution.   The  Included 


Components  of  the  Project  will  include  the  following 
approximate  areas  dedicated  to  Development  Impact  Uses  as 
described  in  Article  26B: 

1.  North  Retail  Component:   Retail  47  3,000  sq.  ft. 

2.  Central  Retail  Component:   Retail  694,500  sq.  ft. 

3.  South  Retail  Component:   Retail  258,000  sq.  ft. 

4.  North  Office  Component:   Office  729,000  sq.  ft. 

5.  South  office  Component:   Office  720 , 500  sq.  ft. 

TOTAL   2,87  5,000  sq.  ft. 

As  set  forth  above,  the  approximate  aggregate  gross  floor  area 
of  the  Includable  Components  of  the  Project  devoted  to  such 
uses  will  exceed  one  hundred  thousand  (100,000)  square  feet  of 
gross  floor  area  as  defined  in  the  Code.   Such  one  hundred 
thousand  (100,000)  square  feet  of  gross  floor  area  shall  be 
attributed  to  each  of  the  Included  Components  in  the 
proportion  that  the  approximate  gross  floor  area  of  such 
Included  Component  bears  to  the  total  approximate  aggregate 
gross  floor  area  of  all  Included  Components  set  forth  above 
(the  "Component  Excludable  Proportion").   The  amount  of  the 
Jobs  Contribution  for  each  Included  Component  shall  be 
calculated  by  multiplying  each  square  foot  of  gross  floor  area 
in  such  Included  Component  in  excess  of  the  Component 
Excludable  Proportion  dedicated  to  such  uses  by  One  and  00/100 
Dollars  $1.00)  (the  "Jobs  Formula").   Under  the  Jobs  Formula, 
it  is  anticipated  that  the  approximate  aggregate  amount  of  the 
Jobs  Contribution  for  all  of  the  Included  Components  will  be 
approximately  Two  Million  Seven  Hundred  Seventy-Five  Thousand 
and  00/100  Dollars  ($2,775,000.00).   The  parties  acknowledge 
that  the  amount  of  the  Jobs  Contribution  for  each  Included 
Component  is  based  upon  the  gross  floor  area  of  such  Included 
Component  as  estimated  in  the  Plan.   If  the  gross  floor  area, 
as  defined  in  Section  2-1(21)  of  the  Code  and  as  certified  by 

(as  identified  in  the  Plan),  dedicated 
Uses  on  the  respective  Component  Jobs 
from  the  above  stated  estimates,  the 
the  Included  Component  in  question  shall 


the  Project  Architect 
to  Development  Impace 
Payment  Dates  differs 
Jobs  Contribution  for 


be  the  amount  required  under  the  Jobs  formula. 

2.4.   No  change  in  Jobs  Contribution.   Subject  to  the 
final  calculation  required  by  Section  2.3  hereof  and  to  the 
issuance  of  a  building  permit  or  partial  building  permit  for 
the  first  of  the  Included  Components  in  the  Project  before  the 
effective  date  of  any  amendment  of  the  Code  as  hereinafter 
described,  any  change  in  the  formula  for  the  calculation  of 
the  Jobs  Contribution  for  any  Included  Component  as  may  be 
adopted  by  the  Boston  Zoning  Commission  pursuant  to  Section 


-  8  - 


6/28/89 


26B-3.1(c)  of  the  Code,  or  pursuant  to  Chapter  371  of  the  Acts 
of  1987,  or  pursuant  to  any  other  general  or  special  act  of 
the  Great  and  General  Court  of  the  Commonwealth  of 
Massachusetts  hereafter  enacted,  shall  not  increase  the  Jobs 
Contribution  determined  in  accordance  with  Section  2.3  hereof. 

2.5.  Component  Jobs  Payment  Date.   The  Component  Jobs 
Payment  Date  for  each  respective  Included  Component  shall  be 
the  date  of  issuance  to  BCLP  or  BCLP ' s  general  contractor  by 
the  Inspectional  Services  Department  of  the  City  of  a  building 
permit  or  partial  building  permit  authorizing  construction  of 
such  Included  Component . 

2.6.  Termination  of  Jobs  Contribution  Obligation.   If  a 
building  permit  or  partial  building  permit  is  not  granted 
authorizing  construction  of  a  particular  Included  Component, 
or  if  construction  of  a  particular  Included  Component  is 
abandoned  after  a  building  permit  or  partial  building  permit 
is  obtained  authorizing  construction  of  such  Included 
Component  but  prior  to  the  Component  Commencement  Date,  or  if 
a  building  permit  or  partial  building  permit  authorizing 
construction  of  a  particular  Included  Component  lapses  and  is 
not  renewed,  then  BCLP  shall  have  no  responsibility  for  the 
Jobs  Contribution  with  respect  to  the  Included  Component  after 
a  building  permit  or  partial  building  permit  therefor  is 
obtained.   BCLP  shall  file  with  the  Authority  and  the 
Neighborhood  Jobs  Trust  an  affidavit  stating  that  such 
Included  Component  is  so  abandoned. 

2.7.  Credit  Towards  Jobs  Contribution.   If  the  City 
should  hereafter  impose,  assess,  or  levy  any  excise  or  tax 
upon  the  Project  or  any  Included  Component  thereof,  the 
proceeds  of  which  are  dedicated,  in  whole  or  in  part,  to  the 
establishment  of  a  fund  for  purposes  substantially  the  same  as 
the  purposes  recited  in  Section  26B-1  of  Article  26B  of  the 
Code,  amounts  payable  hereunder  by  BCLP  shall  be  credited 
against  such  excise  or  tax;  provided,  however,  that  if  such 
crediting  shall  not  be  legally  permissible  to  satisfy  payment 
of  such  tax  or  excise,  the  obligations  of  BCLP  hereunder 
shall,  to  the  extent  of  the  amount  of  such  tax  or  excise, 
thereupon  cease  and  be  of  no  further  force  and  effect. 

3 .    Employment . 

3.1.   Neighborhood  Employment  Opportunities.   The  Project 
will  create  the  need  for  approximately  6,750  new  construction 
jobs  and  an  estimated  9,300  permanent  jobs.   These  job 
opportunities  will  be  particularly  beneficial  to  local 
neighborhood  residents  who,  because  of  their  proximity,  will 
be  prime  candidates  for  many  of  the  jobs.   BCLP  will  adopt  a 
Boston  Residents  Construction  Employment  Plan  for  the  Project 
consistent  with  the  City  of  Boston  standards  and  formulate  an 
Employment  Opportunity  Plan  to  encourage  tenants  of  the 
Project  to  make  available  fifty  percent  of  permanent 
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employment  opportunities  to  Boston  residents,  at  least  thirty 
percent  to  minorities  and  fifty  percent  to  women. 

3.2.  Opportunities  for  Neighborhood  Businesses.   BCLP 
intends  to  work  with  Chinatown-based  organizations  to 
establish  an  affirmative  marketing  plan  targeted  towards 
neighborhood  businesses.   In  addition,  through  the  assistance 
of  these  organizations,  BCLP  intends  to  reach  out  to  the 
community  through  advertising  and  community  forums  to 
facilitate  access  to  business  opportunities  within  the  Boston 
Crossing  project,  on  terms  comparable  to  those  for  other 
potential  uses  of  such  space. 

BCLP  will  work  with  Chinatown-based  organizations  in  an 
attempt  to  identify  appropriate  businesses  and  prospective 
start-ups  that  will  fit  not  only  into  the  Boston  Crossing 
merchandising  plan,  but  prove  to  be  successful  ventures,  both 
for  the  tenant  owners  and  the  landlord.   BCLP  will  lease  space 
to  such  businesses  under  terms  and  conditions  that  are 
consistent  with  those  generally  applicable  to  other  lessees 
within  the  Boston  Crossing  Project.   BCLP's  leasing  and 
operations  staff  will  also  provide  advice  on  business 
planning,  merchandising,  design,  budgeting,  staffing  and 
financing. 

3.3.  Bull  Market  Merchandising.   A  concept  that  has  been 
tried  and  proven  at  Faneuil  Hall  Marketplace  is  that  of 
pushcart  and  "bullmarket"  merchandising.   Such  a  program  will 
offer  an  economically  attractive  venture  to  a  person  wishing 
to  enter  the  field  of  retailing.   the  carts  will  be  rented  on 
a  monthly  basis  with  minimal  investment  in  fixtures  and 
equipment. 

Through  this  approach,  small  business  entrepreneurs  will 
not  have  to  assume  the  financial  risks  involved  when  entering 
into  a  long-term  lease  agreement.   The  only  capital  investment 
needed  to  undertake  this  type  of  business  is  the  purchase  of 
specialized  inventory. 

Boston  Crossing  will  provide  space  for  at  least  twenty 
pushcarts  within  the  specialty  retail  center.   BCLP  will 
purchase  the  carts  and  rent  them  to  vendors  on  a  monthly 
basis.   The  pushcarts  will  be  located  throughout  the  retail 
center.   The  leasing  and  operations  staff  of  Boston  Crossing 
will  provide  advice  on  business  planning,  merchandising, 
designing,  signage,  budgeting,  staffing,  and  financing. 

4 .    Neighborhood  Parking  Opportunity  and  Traffic 
Management . 

Boston  Crossing  will  provide  direct  parking  and 
transportation  management  benefits  to  Chinatown.   As  described 
more  fully  in  the  traffic  plans  to  be  approved  by  the  Boston 
Transportation  Department,  Boston  Crossing  will  provide 
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reduced  rates  for  up  to  150  spaces  between  the  hours  of  8:00 
P.M.  and  7:00  A.M.,  preferential  parking  rates  during  off-peak 
hours,  and  establish  further  reduced  rates  for  neighborhood 
residents  who  desire  to  park  in  the  garage  during  snow 
emergencies  and  to  facilitate  street  cleaning.   By  providing 
off-peak  hours  parking  in  conjunction  with  major  cultural 
institutions,  on-street  parking  demand  should  be  reduced  for 
residents  of  Chinatown.   Preferential  parking  will  be  provided 
solely  for  bona-fide  permanent  residents  of  Chinatown. 

B.  DEFAULT . 

Each  and  every  covenant  contained  in  this  Memorandum  of 
Understanding  is  and  shall  be  construed  to  be  a  separate  and 
independent  covenant  and  shall,  as  relevant,  apply  separately 
each  phase  of  Boston  Crossing.   Furthermore,  a  default  with 
respect  to  one  phase  of  Boston  Crossing  shall  not  constitute  a 
default  with  respect  to  any  other  phase  of  Boston  Crossing. 

C.  SEVERABILITY. 

If  any  term  of  provision  of  this  Memorandum  of 
Understanding,  or  the  application  thereof  to  any  person  or 
circumstance,  shall  to  any  extent  be  invalid  and 
unenforceable,  the  remainder  of  this  Memorandum  of 
Understanding,  or  the  application  of  such  terms  to  persons  or 
circumstances  other  than  those  to  which  it  is  invalid  or 
unenforceable,  shall  not  be  affected  thereby,  and  each  term 
and  provision  of  this  Memorandum  of  Understanding  shall  be 
valid  and  shall  be  enforced  to  the  extent  permitted  by  law. 

D.  GOVERNING  LAW. 

This  Memorandum  of  Understanding  shall  be  governed  and 
construed  in  accordance  with  the  laws  of  the  Commonwealth  of 
Massachusetts . 

E.  EXPIRATION. 

The  obligations  of  BCLP  hereunder  shall  terminate  upon 
the  issuance  of  the  applicable  Phase  Certificate  of  Occupancy, 
unless  sooner  terminated  by  the  provisions  hereof. 

F.  NOTICES. 

All  notices  or  other  communications  required  or  permitted 
to  be  given  under  this  Memorandum  of  Understanding  shall  be  in 
writing,  signed  by  a  duly  authorized  officer  or  representative 
of  the  Authority,  BCLP  or  the  Neighborhood  Council,  as  the 
case  may  be,  and  shall  either  be  hand-delivered  or  mailed 
postage  prepaid,  by  registered  or  certified  mail,  return 
receipt  requested,  and  shall  be  deemed  given  when  delivered, 
if  by  hand,  or  when  deposited  with  the  U.  S.  Postal  Service, 
if  mailed,  to  the  principal  office  of  the  party  to  which  it  is 
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directed,  which  is  as  follows  unless  otherwise  designated  by 
written  notice  to  the  other  parties: 

Boston  Crossing  Limited  Partnership 

One  Avenue  de' Lafayette 

Suite  3-300 

Boston,  Massachusetts   02110 

Boston  Redevelopment  Authority: 

Director's  Office 

One  City  Hall  Plaza 

Boston,  Massachusetts   02201 


with  a  copy  to: 


Boston  Redevelopment  Authority 

Chief  General  Counsel 

One  City  Hall  Plaza 

Boston,  Massachusetts   02201 


Chinatown  Neighborhood  Council: 

Chinatown  Neighborhood  Council 

65  Harrison  Avenue 

Boston,  Massachusetts   02111 

G.    AMENDMENT . 

This  Memorandum  of  Understanding,  or  any  part  hereof,  may 
be  amended  from  time  to  time  hereafter  only  in  writing 
executed  by  all  of  the  parties  hereto. 

H.    CONFLICTS. 

To  the  extent  tha  this  Memorandum  of  Understanding 
contains  terms  that  conflict  with  the  terms  contained  in  the 
Cooperation  Agreement,  or  the  Development  Impact  Project 
Agreement  pertaining  to  a  phase  of  Boston  Crossing,  or  any 
other  agreements  entered  into  by  and  between  the  Authority  and 
BCLP  (and  other  appropriate  parties,  if  any)  the  terms  of  such 
other  agreement  shall  govern. 
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IN  WITNESS  WHEREOF,  the  parties  hereto  have  caused  this 
instrument  to  be  executed  in  their  behalf  by  their  respective 
officers  thereunto  duly  authorized  as  of  the  day  and  year 
first  above  written. 


Approved  as  to  Form; 


BOSTON  REDEVELOPMENT  AUTHORITY 


Chief  General  Counsel 
Boston  Redevelopment 
Authority 


By_ 


Stephen  Coyle,  Director 


BOSTON  CROSSING  LIMITED 
PARTNERSHIP 


By_ 
By_ 


CHINATOWN  NEIGHBORHOOD  COUNCIL 


By. 
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MEMORANDUM 


TO: 


FROM: 


Taken  Under  Advisement:   June  15,  1989 

June  29,  1989 


BOSTON  REDEVELOPMENT  AUTHORITY  AND 
STEPHEN  COYLE,  DIRECTOR 

WILLIAM  D.  WHITNEY,  ASSISTANT  DIRECTOR  FOR 

URBAN  DESIGN  AND  DEVELOPMENT 
KEVIN  MORRISON,  DEPUTY  GENERAL  COUNSEL 
NANCY  TENTINDO,  PROJECT  MANAGER, 

URBAN  DESIGN  AND  DEVELOPMENT 


SUBJECT:   REQUEST  APPROVAL  OF  AN  AMENDMENT  TO  THE  REPORT  AND 

DECISION  AUTHORIZING  THE  TERMINATION  OF  THE  AL-JORDAN 
PROJECT  UNDER  M.G.L.  CHAPTER  121A  AND  ST.  1960,  c.  652, 
AS  AMENDED 

EXECUTIVE 

SUMMARY:   This  memorandum  requests  approval  of  a  Seventh 

Amendment  to  the  Report  and  Decision  on  the  Jordan 
Marsh  Department  Store  terminating  12 lA  status  for  the 
Al-Jordan  Project  and  its  designated  121A  entity,  Al- 
Jordan  Realty  Corp.   The  previous  request  for  approval 
of  similar  action  for  the  Lafayette  Place  retail 
project  is  hereby  withdrawn. 

The  Jordan  Marsh  store  was  approved  under  Chapter  12 lA  of  the 
General  Laws  and  Chapter  652  of  the  Acts  of  1960.   In  order  to 
undertake  the  proposed  Boston  Crossing  mixed-used  development 
project,  it  is  proposed  that  the  Al-Jordan  Realty  Corp.  Chapter 
12 lA  Project  be  terminated.   Therefore,  the  adoption  of  the 
proposed  Seventh  Amendment  to  the  Report  and  Decision  which 
subjects  the  project  to  the  provisions  of  Chapter  12 lA  is  being 
sought.   Enclosed  herewith  is  an  Application,  dated  June  8,  1989 
filed  by  Al-Jordan  Realty  Corp.  in  regard  to  the  Al-Jordan 
Project.  The  Al-Jordan  121A  project  would  otherwise  terminate  in 
2016. 


On  June  1 
a  public 
voted  to 
additiona 
requested 
the  Al-Jo 
The  reque 
longer  re 
Lafayette 


5,  1989,  the  Bos 
hearing  on  Bosto 
take  the  project 
1  time  for  publi 

that  approval  b 
rdan  project  and 
st  for  such  acti 
quested  at  this 

Place  Associate 


ton  Redevelopment  Authority  ("BRA")  held 
n  Crossing.   At  that  hearing,  the  Board 

under  advisement,  thereby  allowing 
c  comment.   At  that  time,  it  was 
e  given  of  Seventh  Amendments  to  both 

the  Lafayette  Place  retail  project, 
on  in  regard  to  Lafayette  Place  is  no 
time  as  the  application  filed  by 
s  has  been  withdrawn. 


The  Boston  Crossing  project,  as  proposed  by  Boston  Crossing 
Limited  Partnership,  a  Massachusetts  limited  partnership  having 
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as  its  general  partner  Campeau  Massachusetts,  Inc.  ("Campeau"), 
involves  the  construction  of  two  new  office  buildings,  new  and 
redeveloped  retail  space,   cultural  facilities,  and  parking.   The 
project  includes  approximately  2.9  million  gross  square  feet  of 
space  including  approximately  1,450,000  gross  square  feet  of 
office  space,  approximately  1,425,000  gross  square  feet  of  retail 
space,  both  on-and  off-site  childcare  centers,  an  art  gallery, 
athletic  club  and  below-grade  parking  for  an  additional  700  to 
900  automobiles. 

Jordan  Marsh  would  be  renovated  and  an  office  tower  built  above 
it  at  the  Summer/ Chauncy  Street  corner.  It  would  tie  into  a  new 
six-level  specialty  retail  mall  where  Lafayette  Place  is  not 
located.   Lafayette  Place  will  be  stripped  to  its  steel  structure 
and  reconfigured  along  a  cross-axial  plan  from  Washington  to 
Chauncy  Streets  instead  of  its  present  circular  orientation. 

The  new  retail  mall  will  connect  to  a  five-story  department 
store,  currently  proposed  to  be  a  Bloomingdale ' s  Department 
Store,  to  be  located  on  Hayward  Place  and  a  portion  of  Avenue  de 
Lafayette.   It  would  also  have  an  office  tower  above.   The 
Lafayette  Hotel  which  is  independently  owned  will  remain 
substantially  unchanged.   The  existing  parking  facility  at 
Lafayette  Place  will  be  maintained,  connecting  to  the  new  parking 
facility  to  be  located  under  Bloomingdale • s. 

The  site  of  the  proposed  Boston  Crossing  Project  is  approximately 
7.46  acres  located  at  Downtown  Crossing  and  is  bounded  by 
Chauncy,  Summer,  and  Washington  Streets  and  Hayward  Place.   Uses 
presently  occupying  the  site  include  the  Jordan  Marsh  Department 
Store,  the  Lafayette  Place  Mall,  the  Lafayette  Hotel,  and  a 
1,024-car  underground  garage. 

The  development  of  Boston  Crossing  would  be  significantly 
impaired  by  the  statutory  constraints  of  Chapter  121A.   The 
economic  risks  for  debt  and  equity  investors  alike  are  too  great 
in  a  development  of  this  magnitude  for  the  further  risks 
attendant  to  organization  under  Chapter  121A,  specifically  in  the 
statutory  or  contractual  restrictions  on  the  sale  or  financing  of 
the  property  or  the  transfer  of  interests  and  on  dividends  or 
distributions  from  operating  revenues.   Even  though  with 
termination  the  restrictions  of  121A  would  not  apply,  Boston 
Crossing  would  still  be  subject  to  substantial  review  and 
regulation  under  the  proposed  Planned  Development  Area 
designation  and  Article  31  review  process. 

The  economic  benefits  resulting  from  Boston  Crossing  are 
substantial  and  will  affect  the  Midtown  Cultural  District  and  the 
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City  as  a  whole.   Approximately,  $14  million  in  taxes  is 
projected  for  the  development.   In  addition,  the  construction  of 
the  project  is  estimated  to  produce  6750  jobs,  while  11,000 
permanent  jobs  are  anticipated  when  the  project  is  completely 
constructed.   Boston  Crossing  will  reinforce  the  retail  and 
cultural  tradition  of  the  Midtown  Cultural  District  and  will 
promote  economic  development  there  and  in  Chinatown. 

The  Boston  Crossing  development  will  promote  balanced  growth  for 
the  City  and  help  to  prevent  overdevelopment  of  the  Financial 
District  and  Back  Bay.   The  development  will  revitalize  the 
Midtown  area  as  a  retailing  center  and  will  encourage  the  use  of 
Midtown  as  the  city's  center  for  performing  and  visual  arts.   The 
development  will  provide  for  the  expansion  of  the  Chinatown 
neighborhood  through  the  creation  of  employment  and  business 
opportunities  and  by  providing  linkage  funds  for  the  development 
of  affordable  housing  and  job  training.   The  project  will  provide 
daycare  space  and  cultural  facilities,  improvements  to  area  MBTA 
stations,  and  the  addition  of  parking  for  use  by  local  cultural 
activities  and  neighborhood  residents.   The  development  will  also 
provide  increased  taxes  and  employment  opportunities. 

Campeau  proposes  to  seek  special  legislation  to  ratify  and/or 
confirm  the  termination  of  the  121A  project  for  financing 
purposes.   In  the  opinion  of  the  Chief  General  Counsel,  the 
Authority  may,  with  the  approval  of  the  Mayor,  adopt  an 
appropriate  amendment  to  the  Report  and  Decision  to  provide  for 
the  early  termination  of  the  project  in  conjunction  with  such 
special  legislation.   Termination  would  constitute  a  fundamental 
change  and  therefore  the  procedures  for  a  fundamental  change  will 
be  followed  by  the  Authority  in  its  consideration  of  these 
Applications,  including  advertisement  and  a  public  hearing. 

The  Al-Jordan  12 lA  project  is  governed  by  a  Regulatory  Agreement 
with  the  BRA  6A  Contracts  with  the  City.   Such  agreements  and 
contracts  will  terminate  with  the  termination  of  Chapter  12 lA 
status. 

It  is  therefore  recommended  that  the  application  of  Al-Jordan 
Realty  Corp.  for  a  Seventh  Amendment  to  the  Report  and  Decision 
authorizing  and  approving  the  Al-Jordan  project  under  M.  G.  L. 
Chapter  121A  and  St.  1960,  c.  652  as  amended  be  approved. 

An   appropriate  vote  follows: 

VOTED:  Based  upon  the  Application  submitted,  all  documents  and 
exhibits  filed  therewith  or  referred  to  therein  and  the 
testimony  and  other  information  presented  at  the  Public 
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Hearing,  the  Authority  hereby  requests  the  staff  to 
prepare  a  favorable  amendment  to\he  RepoJt  and 
Decision  on  the  Al-Jordan  Chapter  121A  Project  to  allow 

fpprop;ia?e"t""''°"  °J   ^""^  ^^°^--^-   subj^^rto     ''°" 
appropriate  terms  and  conditions. 
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APPLICATION  OF  AL- JORDAN  REALTY  CORP.  FOR  APPROVAL  OF  A 
SEVENTH  AMENDMENT  TO  THE  REPORT  AND  DECISION  OF  THE  BOSTON 
REDEVELOPMENT  AUTHORITY  AUTHORIZING  AND  APPROVING  THE  AL- 
JORDAN  PROJECT  UNDER  MASSACHUSETTS  GENERAL  LAWS  CHAPTER  121A 
AND  St.  1960,  c.  652,  AS  AMENDED. 

On  May  12,  1975,  the  Boston  Redevelopment  Authority  (the 
"Authority")  approved  the  Report  and  Decision  authorizing  and 
approving  the  application  of  Al-Jordan  Realty  Corp.  (the 
"Applicant")  for  approval  of  a  project  under  Chapter  121A  of 
the  General  Laws  and  Chapter  652  of  the  Acts  of  1960;  that 
May  12,  1975,  Report  and  Decision  was  amended  by  the 
Authority  at  the  time  of  the  initial  approval  on  May  12, 
1975,  and  subsequently  amended  by  a  Second  Amendment  approved 
by  the  Authority  on  June  12,  1975,  a  Third  Amendment  approved 
by  the  Authority  on  October  23,  1975,  a  Fourth  Amendment 
approved  by  the  Authority  on  December  9,  1976,  a  Fifth 
Amendment  approved  by  the  Authority  on  May  29,  1979,  and  a 
Sixth  Amendment  approved  by  the  Authority  on  November  19, 
1987.   The  initial  Report  and  Decision,  as  so  amended,  is 
hereinafter  called  the  Report  and  Decision.   The  Chapter  121A 
project  approved  in  the  Report  and  Decision  is  hereinafter 
called  the  "Project." 

The  Applicant  hereby  applies  to  the  Authority  pursuant 
to  Chapter  121A  of  the  General  Laws,  Chapter  652  of  the  Acts 
of  1960,  and  the  Rules  and  Regulations  issued  by  the 
Authority,  for  approval  by  the  Authority  of  a  Seventh 
Amendment  to  the  Report  and  Decision.   By  this  application, 
the  Applicant  requests  the  Authority  to  terminate  the  Report 
and  Decision  as  to  the  Applicant  and  the  Project,  and  to 
terminate  all  permissions,  approvals  (exclusive  of  zoning 
deviation  approvals  given  under  Chapter  652  of  the  Acts  of 
1960,  as  amended),  contracts  or  other  documents  given  or 
executed  which  subject  the  Project  to  the  provisions  of  Mass. 
G.L.  Chapter  121A  and  Chapter  652  of  the  Acts  of  1960,  as 
amended . 

An  application  has  been  submitted  concurrently  with  this 
Application  to  amend  the  Report  and  Decision  approved  by  the 
Authority  on  September  6,  1979  on  the  Lafayette  Place 
Associates  Chapter  121A  project  (the  "Lafayette  Place 
Project"),  located  on  the  site  (the  "Lafayette  Place  Parcel") 
immediately  to  the  south  of  the  Project.   The  Lafayette  Place 
Project  and  the  Project  are  referred  to  herein  as  the 
"existing  projects". 

The  termination  herein  applied  for  shall  be  effective  at 
the  time  a  certificate  from  Campeau  Massachusetts,  Inc.,  or 
an  affiliate  is  filed  with  the  City  Clerk,  Assessing 
Department  and  Collector-Treasurer  of  Boston,  the  Authority 
and  the  Massachusetts  Department  of  Corporations  and  Taxation 
declaring  that  construction  has  commenced  on  the  Boston 
Crossing  development  (as  described  below)  and  title  to  the 


Lafayette  Place  Parcel  has  been  conveyed  to  Campeau  or  an 
affiliate,  and  as  a  result  of  such  actions,  termination  of 
Chapter  121A  status  has  been  achieved. 

1.   In  support  of  this  Application,  the  Applicant 
submits  the  following  information: 

(a) 

The  Project  is  located  on  a  parcel  (the  "Project 
Parcel")  in  Boston  bounded  generally  by  Washington  Street, 
Summer  Street,  Chauncy  Street  and  the  northerly  sideline  of 
Avon  Street  (discontinued).   The  Project  Parcel  is  described 
in  Exhibit  A.   As  described  below,  the  Boston  Crossing 
development  will  be  built  on  the  site  (the  "Boston  Crossing 
Site")  bounded  generally  by  Washington  Street,  Summer  Street, 
Chauncy  Street,  Avenue  de  Lafayette,  and  a  reconfigured 
Harrison  Avenue  Extension  and  Hayward  Place.   The  Boston 
Crossing  Site  includes  the  Project  Parcel. 

(b) 

The  Project  was  constructed  in  1975  in  an  area  of  Boston 
recognized  by  the  Authority  as  "deteriorated  and 
deteriorating"  in  its  initial  Report  and  Decision  under 
Chapter  121A  for  the  Project.   The  Authority  described  the 
public  purpose  for  the  Project  in  part  as  follows: 

The  building  will  help  prevent  the  spread  of  blight 
in  the  area  and  help  restore  the  deteriorating  area 
to  a  sound  condition.   The  building  will  be  a 
decent,  safe  and  sanitary  structure  consistent  with 
other  efforts  in  the  area  to  improve  the  character 
of  the  downtown  commercial  and  retail  area.   By 
removal  of  blight  and  decadence,  the  Project  is 
expected  to  act  as  an  incentive  to  the  sound  growth 
and  redevelopment  of  the  area  in  vicinity  of  the 
Project  Area. 

Unfortunately  the  blight,  decadence  and  substandard 
conditions  still  remain  to  the  south  of  the  Project  on  lower 
Washington  Street.   Although  this  area  has  been  the  subject 
of  much  real  estate  speculation,  it  is  still  dominated  by 
vacant  buildings  and  building  shells,  and  in  general 
unhealthy,  unsanitary  and  unsafe  conditions.   The  Project  was 
not  able  to  complete  the  job  of  reversing  these  conditions. 
The  addition  of  the  Lafayette  Place  Project  was  also  not 
enough  of  a  change  to  reverse  the  blighted  character  of  lower 
Washington  Street. 

(c) 

In  the  latter  part  of  1987  and  early  1988,  an  affiliate 
of  the  Applicant,  Campeau  Massachusetts,  Inc.,  the  general 
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partner  of  Boston  Crossing  Limited  Partnership  (the 
"Developer"),  initiated  a  plan  to  build  a  multi-use 
development  on  the  Boston  Crossing  Site.   The  Boston  Crossing 
development  ( "Boston  Crossing" )  planned  by  the  Developer  is  a 
mixed-use  development  with  approximately  1,425,000  square 
feet  of  retail  space  and  1,450,000  square  feet  of  office 
space  and  an  additional  700  to  900  subsurface  parking  spaces. 

Boston  Crossing  will  include  a  rebuilt  Jordan  Marsh 
department  store  at  the  northern  end  of  the  site  that  will 
tie  into  a  rebuilt  and  enlarged  specialty  retail  center  with 
not  more  than  six  levels  where  the  Lafayette  Place  Project  is 
now  located.   An  office  structure  will  be  located  above 
Jordan  Marsh  accessed  via  a  street-level  entrance  on  Summer 
Street  and  a  second-level  office  lobby. 

A  five-story,  full-service  department  store  presently 
anticipated  to  be  Bloomingdale' s,  will  anchor  the  southern 
end  of  the  site.   The  new  parking  garage  will  be  located 
below  this  department  store  and  a  second  office  structure, 
designed  to  complement  the  proposed  Commonwealth  Center 
development  on  the  other  side  of  Washington  Street,  will  be 
located  above  the  department  store. 

Boston  Crossing  will  feature  links  to  streets  on  all 
sides,  with  numerous  display  windows,  storefronts  and  public 
entrances.   Pedestrians  will  be  invited  into  the  development 
by  an  animated  building  facade  intended  to  create  a  lively 
street  environment. 

The  unique  ability  of  the  Developer,  as  an  affiliate  of 
Campeau  Corporation  (U.S.),  Inc.,  to  rebuild  the  Jordan  Marsh 
store  at  one  end  of  the  site  and  to  construct  the  new 
department  store  at  the  other  end  and  to  provide  a  larger 
retail  speciality  center  in  between  the  two  stores,  together 
with  major  office  components  above,  will  cause  the 
elimination  of  the  remaining  blight  and  substandard 
conditions  and  will  be  a  major  Influence  in  the 
revitalization  of  lower  Washington  Street  in  Boston. 

(d) 

Boston  Crossing  cannot  be  built  under  the  constraints  of 
Chapter  121A.   The  economic  risks  for  debt  and  equity 
investors  alike  are  too  great  in  a  development  of  this 
magnitude  for  the  further  risks  attendant  to  organization 
under  Chapter  121A,  specifically  in  the  statutory  or 
contractual  limitations  on  the  sale  or  financing  of  the 
property  or  interests  in  the  property  and  on  dividends  or 
distributions  from  the  property.   Moreover,  the  nature  of  the 
component  ownership  of  Boston  Crossing  would  require  separate 
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Chapter  121A  projects  and  bring  about  considerable 
organizational  and  accounting  complexity.   With  limited  tax 
advantages,  increased  economic  risks  and  added  administrative 
burdens,  the  Developer  and  its  lenders  have  indicated  they 
cannot  go  forward  with  Boston  Crossing  under  a  Chapter  121A 
regime. 

(e) 

The  economic  benefits  resulting  from  Boston  Crossing 
project  are  substantial  and  will  affect  the  Midtown  Cultural 
District  and  the  City  as  a  whole.   Boston  Crossing  will 
reinforce  the  retail  and  cultural  tradition  of  the  Midtown 
Cultural  District  and  will  promote  economic  development  in 
Chinatown.   It  will  also  provide  the  economic  support 
necessary  for  the  expansion  of  Boston's  office  market  to 
underutilized  blocks  in  Midtown.   The  Midtown  Cultural 
District,  linking  the  Back  Bay  and  the  Financial  District,  is 
a  prime  location  for  office  and  retail  expansion,  as  these 
two  areas  are  no  longer  able  to  accommodate  significant 
expansion  at  densities  appropriate  to  Boston's  urban 
neighborhoods . 

Economic  benefits  from  Boston  Crossing  will  be  also  felt 
well  beyond  the  boundaries  of  the  Midtown  Cultural  District. 
This  development  will  generate  an  estimated  $11  million 
annually  in  increased  property  tax  revenue.   State  payroll, 
sales  and  personal  income  tax  revenues  will  also  be  enhanced . 
In  addition,  the  development  should  create  substantial 
statewide  indirect  economic  benefits  resulting  from  the 
increased  demand  for  materials  used  in  construction. 

The  Developer  will  make  payments  in  lieu  of  taxes  with 
respect  to  the  Project  Parcel  and  the  Lafayette  Place  Parcel 
for  the  period  from  the  date  of  termination  of  the  existing 
projects  under  Chapter  121A  to  the  date  taxes  begin  to  accrue 
under  Chapter  59  of  the  General  Laws.   Such  payments  will  be 
the  same  as  the  taxes  that  would  have  been  payable  on  the 
existing  projects  if  computed  under  the  Chapter  121A  formulas 
applicable  to  such  projects,  provided  that  the  fair  cash 
value  determination  under  Section  10  of  Chapter  121A  used 
with  respect  to  such  period  shall  not  be  more  than  seven  (7) 
percent  in  excess  of  the  fair  cash  value  assessment  for 
January  1,  1989. 

(f) 

The  other  public  benefits  resulting  from  the  Boston 
Crossing  development  are  significant.   The  development  will 
provide  a  balanced  mix  of  uses  to  the  Midtown  Cultural 
District,  will  promote  balanced  growth  for  the  City  and  help 
to  prevent  overdevelopment  of  the  Financial  District  and  Back 
Bay.   The  development  will  revitalize  the  Midtown  area  as  a 
retailing  center  and  will  encourage  the  use  of  Midtown  as  the 
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City's  center  for  performing  and  visual  arts  through  its 
proposal  to  create  new  theaters  and  cultural  facilities  for 
the  City's  non-profit  arts  community.   The  development  will 
protect  the  quality  of  life  and  provide  for  the  expansion  of 
the  thriving  Chinatown  neighborhood  through  the  creation  of 
employment  and  business  opportunities  and  the  establishment 
of  a  healthy,  mixed-use  economic  center  adjacent  to  Chinatown 
to  economically  support  such  expansion.   Through  the  creation 
of  day  care  and  cultural  facilities,  proposed  improvements  to 
the  transportation  network  and  MBTA  stations,  the  addition  of 
parking  for  use  by  local  cultural  activities  and  neighborhood 
residents,  and  the  general  enhancement  of  the  pedestrian 
environment  especially  along  the  Washington  Street  corridor, 
the  development  will  provide  new  and  expanded  services  for 
residents  of  the  City.   Indirectly  through  the  economic 
revitalization  of  the  Midtown  area  and  directly  with  its 
housing  linkage  contribution,  the  development  will  encourage 
the  creation  of  a  new  residential  neighborhood  downtown  and 
provide  substantial  resources  for  the  creation  of  affordable 
housing  in  Chinatown.   The  development  will  provide  increased 
taxes  and  employment  opportunities  in  a  time  of  great  fiscal 
need.   These  public  benefits  are  described  in  more  detail  in 
Exhibit  B. 

(9) 

As  the  agency  responsible  for  protecting  the  interests 
of  the  City  of  Boston  and  the  public  with  respect  to  Chapter 
121A  projects  in  Boston,  it  is  implicit  that  the  Authority 
may  take  such  action  as  is  necessary  to  protect  such 
interests.   "The  rule  is  well  established,  that  when  a 
general  power  is  given  or  duly  enjoined,  every  particular 
power,  necessary  for  the  exercise  of  the  one,  or  the 
performance  of  the  other,  is  given  by  implication."   Heard  v. 
Pierce.   8  Cush.  338,  345  (1851);  Fluet  v.  McCabe,  299  Mass. 
173,  178  (1938);  Rigg  v.  Woburn,  311  Mass.  679,  687  (1942); 
Lynch  V.  Commissioner  of  Education,  317  Mass.  73,  80  (1944). 
Termination  of  the  Chapter  121A  status  of  the  Project  will 
protect  the  interests  of  the  City  of  Boston  and  the  public  by 
furthering  the  purposes  of  the  original  approval  of  the 
Project  under  Chapter  121A  of  the  General  Laws  and  Chapter 
652  of  the  Acts  of  1960,  specifically  the  relief  of  blight, 
decadence  and  substandard  conditions  on  Lower  Washington 
Street  in  Boston.   The  area  to  the  south  of  the  Project  is 
still  dominated  by  vacant  buildings  and  building  shells,  and 
generally  unhealthy,  unsanitary  and  unsafe  conditions.   The 
Project  and  the  adjacent  Lafayette  Place  Project  have  not 
been  able  to  reverse  these  conditions.   The  termination  of 
the  Chapter  121A  status  of  the  existing  projects  will  enable 
the  Boston  Crossing  development  to  go  forward  and  this 
development  will  contribute  to  the  elimination  of  the 
remaining  blight,  decadence  and  substandard  conditions  in  the 
area,  including  the  remaining  substandard  conditions  in  the 
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Lafayette  Place  Project,  a  contribution  that  the  existing 
projects  are  not  able  to  make. 

Moreover,  the  termination  of  Chapter  121A  status  for  the 
existing  projects  and  consequent  development  of  Boston 
Crossing  will  provide  the  City  of  Boston  and  the  public  with 
a  variety  of  public  benefits,  including  increased  taxes  and 
employment,  the  creation  of  affordable  housing,  and  the 
provision  of  theaters  and  cultural  facilities  appropriate  to 
the  Midtown  Cultural  District. 

Termination  by  the  Authority  of  the  Chapter  121A  status 
of  the  Project  is  consistent  with  previous  actions  of  the 
Authority  in  approving  the  termination  of  Chapter  121A 
projects.   The  Authority  has  approved  the  termination  of 
Chapter  121A  status  of  the  Commercial  Building  Trust  project 
by  a  vote  adopted  on  September  3,  1981,  the  Warren  Gardens 
project  by  a  vote  adopted  on  December  15,  1983,  the  Tremont 
Homes  project  by  a  vote  adopted  on  April  14,  1983,  the  Port 
Development  Co.  Inc.  project  by  a  vote  adopted  on  June  16, 
1988,  the  101  Commonwealth  Ave.  Associates  project  by  a  vote 
adopted  on  September  30,  1982,  the  Headstart  Housing 
Associates  project  by  a  vote  adopted  on  November  18,  1982, 
the  Faneuil  Hall  Square  Building  project  by  a  vote  adopted  on 
December  17,  1981  and  the  Fenway  Artists  Studios  project  by  a 
vote  adopted  on  October  1,  1981.   The  courts  will  give 
"substantial  deference  to  the  construction  placed  on  a 
statute  or  an  ordinance  by  the  agency  charged  with  its 
administration."   Manning  v.  Boston  Redevelopment  Authority, 
400  Mass.  444,  453  (1987).   The  Authority  has  interpreted  the 
statute  to  permit  termination  in  the  past  and  this  precedent 
is  applicable  to  the  circumstances  of  the  present 
Application. 

2.    In  the  opinion  of  Chief  General  Counsel,  this 
Amendment  constitutes  a  fundamental  change  and  therefore  it 
is  recommended  that  the  procedures  for  a  fundamental  change 
be  followed  by  the  Authority  in  its  consideration  of  this 
Application,  including  advertisement  and  a  public  hearing. 

Executed  as  of  this  15th  day  of  June,  1989. 


AL-JORDAf^ilEALTY    COI 

/ 
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COMMONWEALTH  OF  MASSACHUSETTS 

Suffolk,  ss,  June  15,  1989 

Then  personally  appeared  before  me   Gerald  G.  Nau 
who  being  duly  sworn,  made  oath  to  the  best  of  his 
knowledge  and  belief  the  statements  contained  in  the 
foregoing  Application  are  true. 

^Notary^ublic 
My  commission  expires: 

Marilyn  0.  BrambWa,  Notwy  Public 

My  Commtesion  Eapirvs 

January  27. 1996 
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EXHIBIT  A 


PROJECT  PARCEL 


PARCEL  I 

ALL  that  certain  lot,  piece  or  parcel  of  land  with  the 
buildings  and  improvements  thereon,  situate,  lying  and  being 
in  the  City  of  Boston,  County  of  Suffolk  and  Commonwealth  of 
Massachusetts,  shown  at  Lot  l  on  a  plan  entitled  "Plan  of 
Land  in  Boston,  Massachusetts,"  dated  December  3,  1976,  by 
William  S.   Crocker,  Inc.,  Civil  Engineers  and  Surveyors, 
recorded  with  Suffolk  County  Registry  of  Deeds,  Book  8923, 
Page  571,  and   bounded  and  described  as  follows: 


WESTERLY 


by  Washington  Street  two  hundred  seventy-two 
and  72/100  (272.72)  feet; 


NORTHERLY 


by  Summer  Street  by  two  lines  measuring 
together  one  hundred  fifty  and  46/100  (150.46) 
feet  ; 


EASTERLY 


by  Lot  2  as  shown  on  said  plan  ninety  and 
56/100  (90.56)  feet; 


NORTHERLY 


by  the  same  twenty-five  and  17/100  (25.17 
feet ; 


WESTERLY 
NORTHERLY 


by  the  same  ninety  and  4  3/100  (90.43)  feet; 

again  by  said  Summer  Street  by  six  lines 
measuring  together  two  hundred  fifty-one  and 
47/100  (251.47)  feet; 


EASTERLY 


by  Chauncy  Street  by  two  lines  measuring 
together  two  hundred  forty-nine  and  62/100 
(249.62)  feet; 


SOUTHERLY 


EASTERLY 


by  the  northerly  sideline  of  the  former  Avon 
Street  eighty-six  and  95/100  (86.95)  feet; 

by  the  same  seven-one-hundredths  (7/100)  of  a 
foot ;  and 


SOUTHERLY 


again,  by  the  same,  by  four  lines  measuring 
together  three  hundred  thirty-three  and  76/100 
(33  3.76)  feet; 


containing  107,817  square  feet  of  land,  more  or  less, 
according  to  said  plan. 

Portions  of  said  Lot  1  comprise  registered  land  shown 
respectively  on  Land  Court  registration  plans  13646A,  15285A, 
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and  19416A,  reference  for  title  to  the  same  being  made  to 
Certificate  of  Title  No.  87798,  issued  by  Suffolk  Registry 
District  of  the  Land  Court;  said  Lot  1  having  been  conveyed 
to  Al-Jordan  Realty  Corp.  by  deed  of  Alstores  Realty 
Corporation  dated  December  19,  1975  recorded  in  Suffolk 
Deeds,  Book  8842,  Page  24  3  and  filed  with  said  Registry 
District  as  Document  No.  326762. 

PARCEL  II 

All  that  parcel  of  land  with  the  buildings  thereon 
situate  and  now  numbered  15  and  17  on  Summer  Street  in 
Boston,  Suffolk  County,  Massachusetts,  bounded  and  described 
as  follows : 


NORTHEASTERLY 


on  Summer  Street,  twenty-five  feet,  two 
inches; 


SOUTHEASTERLY   on  land  now  or  late  of  Salisbury's  trustees, 

ninety  and  4  3/100  feet; 

SOUTHWESTERLY  on  land  now  or  late  of  Ebenezer  T.  Andrews, 

twenty- five  feet,  two  inches,  and 

NORTHWESTERLY  on  land  now  or  late  of  Benjamin  R.  Nichols, 

ninety  and  56/100  feet. 

Or  however  otherwise  said  premises  may  be  bounded  or 
described  and  be  all  or  any  of  said  measurements  more  or 
less.   The  premises  are  also  shown  as  Lot  2  on  plan  filed 
with  said  Deeds,  Book  10176,  Page  208. 
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EXHIBIT  B 


PUBLIC  BENEFITS 


The  Developer  proposes  to  provide  the  following  public 
benefits  in  connection  with  its  development  of  the  Boston 
Crossing  complex  on  Washington  Street  in  downtown  Boston. 

o   Linkage  (Articles  26a  and  26b) 

Use  of  the  linkage  funds  generated  by  the  Project 
will  enable  Boston  residents  to  benefit  from  the 
City's  expanding  economy.   Boston  Crossing  will 
succeed  only  if  the  residential  and  commercial 
interests  of  the  City's  population  can  share  in  the 
economic  benefits.   Boston  Crossing's  linkage 
contribution,  by  far  the  largest  the  City  will  have 
received  to  date,  will  establish  job  training 
programs  and  create  affordable  housing  consistent 
with  the  goals  of  the  Midtown  Cultural  District. 

The  Developer  intends  to  satisfy  its  obligation  for 
housing  linkage  funds  under  Article  26A  of  the  Zoning 
Code  by  making  available  the  value  of  the  amounts 
which  would  be  payable  as  the  Housing  Creation  Grant 
for  each  of  the  Boston  Crossing  Components  that  are 
dedicated  to  the  uses  enumerated  in  Article  26A  as 
and  when  construction  of  such  Component  commences 
pursuant  to  a  building  permit  or  partial  building 
permit,   with  respect  to  each  component  of  the 
Project,  such  funds  shall  be  made  available  either  in 
seven  annual  installments,  as  would  have  been  requied 
by  the  Housing  Payment  Option,  or  as  the  net  present 
value  thereof,  calculated  In  accordance  with  the 
Housing  Creation  Regulations.   The  amounts  and  timing 
of  the  Developer's  obligations  with  respect  to 
linkage  are  described  in  more  detail  under  the 
caption  in  the  Development  Plan  and  Development  and 
Impact  Project  Plan  entitled  "Development  Impact 
Project  Contribution",  and  shall  be  set  forth  in  a 
Development  Impact  Project  Agreement  between  the 
Developer  and  the  Authority. 

o  Real  Estate  Taxes 

Following  substantial  completion  of  construction,  the 
annual  real  property  taxes  for  the  Boston  Crossing 
development  are  projected  to  be  approximately 
$11,000,000  above  the  current  estimated  annual  real 
property  and  121A  taxes  for  the  Jordan  Marsh  store 
and  Lafayette  Place  facilities.   This  increase  will 
be  a  direct  benefit  to  the  City,  on  an  annual  basis, 
from  the  development  of  Boston  Crossing. 
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o     CXiltural   Facilities 

The  Developer  proposes  to  create  two  black  box 
theaters  to  be  located  either  within  the  Project  or 
in  a  small  ladder  block  building  within  the  Midtown 
Cultural  District  which  would  be  rehabilitated  by  the 
Developer  for  such  purposes.   Included  with  the 
theaters  will  be  ancillary  spaces,  including  green 
rooms,  dressing  rooms,  storage,  a  service  elevator, 
control  booths,  wardrobes,  offices  and  restroom 
facilities . 

The  theaters  will  be  of  a  useful  condition,  size  and 
type  to  contribute  to  the  balance  of  cultural 
facilities  responsive  to  the  needs  of  the  Midtown 
Cultural  District. 

The  Developer  intends  to  sell,  lease  or  otherwise 

transfer  the  theaters  to  the  City  of  Boston  or  its 

designee  to  operate  them  pursuant  to  Article  38  of 
the  Code. 

o  Opportunities  for  Local  Businesses 

The  Developer  intends  to  work  with  Chinatown-based 
organizations  to  establish  an  affirmative  marketing 
plan  targeted  towards  neighborhood  businesses.   In 
addition,  through  the  assistance  of  these 
organizations,  the  Developer  intends  to  reach  out  to 
the  community  through  advertising  and  community 
forums  to  facilitate  access  to  business  opportunities 
within  the  Boston  Crossing  project  on  terms 
comparable  to  those  for  other  potential  users  of  such 
space. 

The  Developer  will  work  with  Chinatown-based 
organizations  in  an  attempt  to  identify  appropriate 
businesses  and  prospective  start-ups  that  will  fit 
not  only  into  the  Boston  Crossing  merchandising  plan, 
but  prove  to  be  successful  ventures,  both  for  the 
tenant  owners  and  the  landlord.   The  Developer's 
leasing  and  operations  staff  will  also  provide  advice 
on  business  planning,  merchandising,  design, 
budgeting,  staffing  and  financing. 

o  Bull  Market  Merchandising 

A  concept  which  has  been  tried  and  proven  at  Faneuil 
Hall  Marketplace  is  that  of  pushcart  and  "bullmarket" 
merchandising.   Such  a  program  would  offer  an 
economically  attractive  venture  to  a  person  wishing 
to  enter  the  field  of  retailing.   The  carts  would  be 
rented  on  a  monthly  basis  with  minimal  investment  in 
fixtures  and  equipment. 
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3n,^?H^  I   t^   approach,  small  business  entrepreneurs 
wh^i  o  ?   *^^^^.to  assume  the  financial  risks  involved 
when  entering  into  a  long-term  lease  agreement.   The 
only  capital  investment  that  would  be  needed  to 
undertake  this  type  of  business  would  be  for  the 
purchase  of  specialized  inventory. 

Boston  Crossing  will  provide  space  for  at  least 
twenty  pushcarts  within  the  specialty  retail  center 
tS%Sndo'°P^'  ^'^^  purchase  the  carts  and  rent  JhJm" 
^or^J^H^H  °''   ^  monthly  basis.   The  pushcarts  will  be 
located  throughout  the  retail  centerT  The  leasing 
and  operations  staff  of  Boston  Crossing  will  provide 
advice  on  business  planning,  merchandising 
designing,  signage,  budgeting,  staffing,  and 
financing.  ■»/   ^^ 

o   Day  Care 

The  Developer  plans  to  offer  an  innovative 
developmental  day  care  program.   The  Developer  is 
currently  exploring  potential  locations  for 
approximately  12,000  square  feet  of  day  care  space. 
At  least  4,000  square  feet  of  day  care  space  will  be 
provided  within  the  Project,  and  the  remaining  8  000 
square  feet  will  be  located  within  the  Midtown 
District.   The  Developer  plans  to  budget  funds 
comparable  to  the  cost  of  creating  first-class  office 
space  towards  the  creation  of  day  care  facilities. 

o  Boston  Resident  Construction  Employment  Plan 

During  the  construction  of  the  Project,  the  Developer 
will  strive  to  ensure  that  50  percent  of  the  total 
employee  work  hours  shall  be  by  Boston  residents   at 

t^f}  l^   percent  of  the  total  employee  work  hours 
!?  i  ?®,^y  minorities,  and  at  least  10  percent  of 
the  total  employee  work  hours  shall  be  by  women. 

o  Boston  Resident  voluntary  Employment  Plan 

Upon  completion  of  the  Project,  the  Boston  Crossing 
development  team  will  encourage  tenants  to  make 
available  at  least  50  percent  of  employment 
opportunities  created  by  the  Project  to  Boston 
residents,  at  least  30  percent  to  minorities  and  at 
least  50  percent  to  women. 

o  Transportation 

Transportation  improvements  proposed  by  the  Developer 
include  the  upgrading  of  facilities  at  the  Project 
end  of  the  Chinatown  MBTA  station  at  the  corner  of 
Hayward  Place  and  Washington  Street  and  a  joint 
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upgrading  of  the  Downtown  Crossing  station  with  the 
nearby  Kennedy's  Department  Store. 

The  Developer  is  working  with  other  area  developers 
and  the  Boston  Transportation  Department  (BTD)  to 
improve  the  flow  of  westbound  traffic  by  widening 
Hayward  Place  and  the  Harrison  Avenue  Extension  and 
establishing  a  Transportation  Management  Association 
for  the  Midtown/Downtown  South  Area  to  improve 
vehicular  and  pedestrian  traffic  in  the  area. 

Boston  Crossing  will  provide  for  pedestrian  passage 
through  the  Project  on  an  east/west  axis  with 
Boston's  existing  street  grid  in  the  area.   The  plans 
include  an  east-west  connection  between  West  Street 
and  Chauncy  Street.   A  second  passageway  known  as 
"Opera  Way"  will  establish  a  two-story  a  passage 
within  the  southern  retail  building  between  the 
corner  of  Avenue  de  Lafayette  and  Harrison  Avenue 
Extension  through  the  building  to  Washington  Street 
across  from  the  Opera  House.   Such  pedestrian 
passages  will  be  available  to  pedestrians  during  the 
normal  retail  hours  of  the  facility  in  which  they  are 
located . 

o  Employment 

During  the  construction  phase  of  Boston  Crossing,  it 
is  estimated  that  approximately  6,750  direct  jobs 
will  be  generated  at  the  construction  site.   Upon 
completion  of  construction,  it  is  estimated  that  the 
Project  will  provide  approximately  11,000  permanent 
jobs,  compared  with  current  jobs  of  approximately 
1,800. 

o  Visual  Arts 

In  recognition  of  the  City's  goal  to  broaden  the 
exposure  of  visual  arts  in  the  Midtown  Cultural 
District,  the  Boston  Crossing  team  will  be  creating 
new  visual  arts  opportunities.   The  Developer  will 
select  artists  to  advise  the  project  architects  in 
the  design  of  the  lobby,  the  marquee,  the  facades, 
and  other  components  of  the  theater  project  and  in 
the  identification  of  appropriate  spaces  for 
temporary  and  permanent  public  art  in  Boston  Crossing 
and  in  the  surrounding  streetscape.   The  Developer 
also  intends  to  establish  within  the  Specialty  Retail 
Center  a  program  for  the  exhibition  of  works  by  local 
artists. 


B-4 


Treviont 
on-the-common 

CONDOMINIUM  •  151   TREMOM  STREET  •  BOSTON,  MASSACHUSETTS  02111  •  423-7000 


June  20,  1989 

Mr.  Clarence  Jones,  Chairman 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA   -02201- 

RE :  Boston  Crossing  Project 

Dear  Mr.  Jones: 

Tremont-on-the-Common  ("TOC")  is  a  residential  condominium 
located  at  151  Tremont  Street  within  the  heart  of  the 
Midtown  Cultural  District  and  adjacent  to  the  proposed 
Boston  Crossing  Project.   TOC  consists  of  374  units  occupied 
by  approximately  750  residents. 

The  condominium  Trustees  have  twice  met  with  representatives 
of  Boston  Crossing  to  discuss  our  concerns  with  the  overall 
density  of  the  project  as  it  effects  pedestrian  movement, 
traffic  congestion,  and  the  impact  of  wind  and  shadows.   In 
addition,  representatives  of  Boston  Crossing  made  a 
presentation  to  a  building-wide  meeting  of  our  residents  so 
all  views  could  be  aired. 

Many  of  our  concerns  have  been  addressed  through  the 
reconfiguration  of  the  Bl oomingdal e ' s  tower  which  somewhat 
lessens  the  overall  impact  of  the  project. 

We  remain  concerned,  however,  with  that  portion  of  their 
plan  which  calls  for  the  extension  of  the  Washington  Street 
pedestrian  zone  to  Avery  Street.   Vehicular  access  on 
Washington  Street  to  West  Street  and  Temple  Place  is  the 
primary  route  to  our  building  when  traveling  from  East  to 
West.   Any  restriction  of  that  access  would  severely 
compromise  our  ability  to  travel  to  our  homes. 

We  understand  that,  in  its  present  posture,  the  project  does 
not  plan  to  extend  the  pedestrian  zone  and  that  Washington 
Street  will  remain  open  to  vehicular  traffic.   With  that 
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understanding,  we  would  like  to  express  our  support  of  the 
Boston  Crossing  Project. 


Respectfully  submitted. 


Carol  Thomas 
Chairman 

Tremont-on- the -Common 
Condominium  Trust 

CT:  toh 


Boston  City  Council 

"25-IJ76 


To:  The  BRA  Board 

From:  City  Councilor  Rosaria  Salerno 

Re:  Boston  Crossing  Project 

Date:  June  15,  1989 

Pro,ect:'°siLiJ?:d'bef;?r^:.^L5a?'Sv^^°^  '^^    ^°^^-  ^-  — 
Inc.   This  large,  multi-use  Dro?f^^  by  Campeau  Massachusetts, 

benefits  to  the  city  and  sur?oundxna"^i   ^^°Ji^^  "^"^  important 
12,000  square  feet  of  day  careloacJ   H ^ ' .  ?^  ^^°^"^^  includes 
and  off  site  locations.   As  well   Bo.rorr^^  ^^^^^^  between  on 
the  largest  pool  of  linkaae  ^on,   ^^^''^^  Crossing  will  provide 
training  to  date.   By  ^evJJagina'Jhfr  ^"°^^-^le  housing  and  ,ob 
to  maximize  its  affordable  SoisLaao^^'f'  '°"'°"  "^^^  ^^  ^^i- 
funds  into  the  Chinatown  neighborhood    Thf!f^''^^  these  linkage 
benefits  for  Boston  and  it  is  for  thf;»        ^""^  tremendous 
to  support  the  Boston  Crossing  Project   "'^""''^  '''^'  '  ^^^^  ^°" 
Thank  you. 


New  Gty  Hail .  One  Cty  Hall  Square  •  Boston  .  Massachusetts .  02201 


»l«i-l.J;^ 


ICHAEL  J    McCORMACK 


Boston  City  Council 

NEW   CITY    HALL 

ONE   CITY   HALL  SQUARE 

BOSTON.   MASSACHUSETTS  02201 


725-3115 


Mr.  Clarence  Jones 
Chai  rman 

Boston  Redevelopment  Author! 
Boston  City  Hall 
Boston,  MA  02201 


cy 


Dear  Mr.  Jones: 

active  shoppLg?'c°U^^Il''a'd'b:sine""«\vUv1rth'  -storing 
Washington  Street  area.        uu:=iness  activity  to  the  lower 

Additionally,  the  other  public  benefits  nf    hho  ^ 

natg^bofHoSd"  TeL°,ln;l'.''   ''"'"^^  ^^^"  ^"^  ---^  P-^-9  for 


Thank  you  in  advance 
Sincer 


r  your  consideration 


//  i'iiy>^'^ 


Michael  j.  McCbrmack 
Bostoh  City  Cduncil 


CH,NAT0WN/S0UTH  COVH  NH.OHBOR^OOD  COUNCIL 

SUITE203  v^'^i^V^IL 

RnQT^K,^^""'^°'^  AVENUE 
BOSTON^  MASSACHUSETTS  021  n 
TELEPHONE  (617)  426-8858 


-"Line    15,    1989 


Chairman 

Boston,    MA     02201 

Dear  Mr.Chainnan: 

My     name     is     George     Joe       t 

Chinatown/south  Neighborhood  Council'  ''"''''''  '''^'^or  for  the 

Boston  is  a  Citv  of  hi^-h 

City     that     has^ne     Of     the''w^iH^"'/'^^°^P^^'^^-"ts.    it     is  a 

a:?  ^^"^  ^^K  ^i:^i^  ^^^ 

The-  development  of  Rn 
Through  thP  ur.,     ■  Chinatown. 


grants  to  fund  jobs  nrl-Tnlr^n.  Chinatown  labor  market, 

program  will  be  created  a  E  S  L  woMh'k^'  construction  training 

^«a,  a  t.s.L.  would  be  established. 

New  jobs,  neighborhood  business  onno.^   •. ■ 

program,  child  care  facTlUv  th^'^^?i""^''"'  '^^^'^  start-up 
area,  and  reduce  even  ng  iarMno  .T''^?"  °'  ^'"^'''^  ^"  ^^e 
residents  are  onl.  a  few  .e^ne?Us"t^t^Ch1n%to^^  wJl?  ^-J.^-- 

Pr:.is°T:g";utr::  "^""°-  -^  Hs^^^e^-d^^n^;-  th^7rS^;a.^"o^\° 


The  Boston  Crossing  Project 


is  part  of  this  future  and  reality. 


SiRCerel 


Ge 


rge  Joe     ,^ 
Ex^cutiv^  Director 


Conservation  Law  Foundation  of  New  England,  Inc. 


3  Joy  Street 

Boston.  Massachusetts 

02108-1497 

(617)  742-2540 

Board  of  Directors 

Boston  Redevelopment  Authority 
Boston  City  Hall  ^ 

One  City  Hall  Plaza 
Boston,  MA  02117 

Re:  Comments  of  the  rnnco-K-tr^-t-.; 

Project  Impact  Ripor?rfor?oi™oni^",r?""^"i°"  °"  '^^^   Draft 
Crossing         ^      "  =o™onwealth  Center  and  Boston 

Dear  Board  Members, 

The  Conservation  Law  Foundation  ir-r^,    k 
named  docunients  and  submits  the  fo??o,i?   '  ^^  reviewed  the  above 
comments  are  general  in  nature  ,n2i'?  =°™^nts-   These 

in  nature  and  pertain  to  both  documents. 

perspecJivf  is'tharbSth°d""""""  '^™  ^"  environmental 
transportation  impactf  and°airS^a'u?f , '""^^^^^  °'   "^ional 
tropospheric  (ground-levell  oL^   ^  impacts  pertaining  to 

Air  Act.l  The  Dra??  Environmental  ^LJ^fo"'^'*  ™^^^  '^'^^  """ 
Authority's  own  proiect  rh2  J    -   ^^"^  Report  for  the 
development,  also  "l?"' in''?hes^'?i°"-^f*°S^-E3-x  street 

to  regional  traffic  impacts'th^J  lolumint  sta^tjrc^tlv?  "^^^^^ 

niceLItJ'-for'r  ?'  ^''^^  P=^°3ect  demonstrates  the 
in""ldL^°rea^='loL^^;p^S^^°?,?!,f  ^  \-"ic  needs 

.^^?ra\"th%"%e-t?jrirt-??;;^irTH^-b--^£r-- 

for  grea?er^;ttention'to  ?hrcSmuL°t-"  ^"e  Authority  of  the   need 
transportation  demanS  generated  by  thl^fn"'?""'    ''"P'='="  °' 
and   other  downtown  proilcts   --    i  nJ^i  ,^     '^^"9^ton-Bedford  project 
Boston   Crossing.      why   thesi   analv=»  ''   '^°™°n"ealth   Center   a.nd 

BRA'S    scoping   Document   5"   eacS^?o?e:rL"now"^'"^"''    ^"    "''^ 
these  analyses   should  be  perfo^eTL^fthl   plnal-pr^Je^ri.p^ct 

Carbon^Monoxide'?"?  ?^f  ^198?''"'"'"'°"  "^^"    '^^^'    '°-  °—  and 
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Conservation  Law  Foundation  of  New  England,  Inc. 

Reports.   Without  proper  attention  to  their  regional 
transportation  impacts,  the  'eventual  success  of  these  projects 
may  be  constrained  by  the  increasing  difficulty  of  reaching  the 
downtown  area,  even  as  local  traffic  problems  are  solved. 

In  order  to  examine  properly  the  cumulative  transportation 
impacts  of  the  Commonwealth  Center  and  Boston  Crossing  projects, 
the  respective  Project  Impact  Reports  should  examine  the  effects 
of  these  projects  on  the  major  commuter  arteries  used  to  reach 
the  area.   These  might  include,  for  example,  the  Build  and  No- 
Build  Level  of  Service  for  one  representative  segment  on  Storrow 
Drive,  the  Southeast  Expressway,  the  Central  Artery,  Route  1, 
etc. 

The  air  quality  analysis  in  each  report  is  likewise 
deficient  in  that  it  covers  only  the  impact  of  automobile 
emissions  on  the  immediate  area,  i.e.  carbon  monoxide  emissions. 
The  very  harmful  regional  air  pollution  impact  from  the  emission 
of  ozone  precursors  does  not  receive  mention  in  either  report. 
While  ozone  cannot  be  modelled  on  a  microscale,  as  with  carbon 
monoxide,  regional-scale  modelling  is  possible  using  the  same 
techniques  employed  in  analyzing  ozone  impacts  of  highway 
projects.   It  is  necessary  simply  to  calculate  the  total  vehicle 
miles  travelled  to  and  from  the  projects,  and  apply  a  per  mile 
emission  factor  for  each  type  of  vehicle. 

One  further  aspect  of  these  projects  which  is  troubling  is 
the  number  of  parking  spaces  included.   As  proposed,  the  two 
projects  include  the  construction  of  1,575-1,875  spaces.   The 
continuation  of  poor  air  quality  in  Boston  (from  ozone  pollution) 
has  triggered  federal  requirements  for  greater  restrictions  on 
emission-generating  activities  and  facilities.   The  Authority 
should  take  careful  note  of  the  fact  that  parking  spaces  in 
Boston  will  be  much  more  tightly  controlled  in  the  future.   Thus, 
parking  spaces  built  today  will  draw  from  a  scarce  resource  that 
will  be  unavailable  in  future  years. 

The  Authority  should  also  be  aware  that  the  Boston  Air 
Pollution  Control  Commission's  regulations  on  the  downtown 
parking  freeze,  which  created  the  exemptions  that  made  these 
projects  possible,  are  in  conflict  with  the  federal  parking 
freeze  regulation  which  they  theoretically  apply.   The  federal 
regulation,  40  C.F.R.  §  52.1135,  exempts  from  regulation  only 
residential  spaces  and  spaces  for  which  no  fee  is  charged.   There 
is  nothing  to  indicate  that  spaces  for  employees  or  their 
clients  are  exempt. 

Over  the  next  several  months,  the  Metropolitan  Planning 
Organization  in  cooperation  with  the  city  and  interested  parties 
will  submit  amendments  to  the  federal  freeze  regulation.   Until 
such  time  as  the  regulation  is  amended,  the  Boston  freeze 
regulations  remain  inconsistent  with  the  federal  regulation. 
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However,  whether  under  the  present  or  an  amended  regulation,  it 
is  clear  that  the  current  practice  by  the  city  of  allowing 
several  hundred  spaces  for  each  of  a  multitude  of  projects  each 
year  will  not  be  allowed  in  the  future.   Human  health  threats 
and  the  Clean  Air  Act  make  this  a  certainty. 

As  the  case  of  the  city  of  Cambridge  illustrates^ ,  parking 
spaces  which  are  allowed  today  may  restrict  the  number  which  will 
be  allowed  in  the  future.   For  these  reasons,  we  believe  the 
number  of  parking  spaces  for  Commonwealth  Center  and  Boston 
Crossing  should  be  reduced  substantially.   In  addition, 
provisions  for  permanent,  active  Transportation  Management 
Associations  should  be  included  in  the  Transportation  Access  Plan 
Agreements  for  each  project.   With  these  two  measures,  the  modal 
split  for  office  and  retail  uses  can  be  enhanced  on  the  side  of 
transit  use,  and  thus  traffic  and  air  quality  impacts  reduced. 

One  aspect  of  the  review  process  for  these  projects  which 
remains  of  concern  to  CLF  is  the  timing  of  BRA  Board  Approval 
with  respect  to  the  environmental  review,  and  the  relative  weight 
of  transportation  issues.   Inquiries  from  CLF  to  the  Boston 
Transportation  Department  regarding  the  dispensation  of 
transportation  concerns  seemed  to  indicate  that  there  were  many 
issues  still  outstanding  with  regard  to  these  two  development 
projects.   The  impact  reports  for  both  projects  identify  several 
downtown  intersections  that  will  suffer  from  very  poor  Levels  of 
Service  once  these  projects  and  others  are  completed. 

This  situation  again  argues  for  substantially  reduced 
parking- allocations  for  both  projects,  or  for  scaling  down  the 
developments.   Not  surprisingly,  neither  of  these  prospects 
appears  in  the  impact  reports.   More  significantly,  the 
mitigation  measures  discussed  offer  little  or  no  relief. 
Clearly,  further  work  is  needed  on  the  transportation  circulation 
issues,  although  the  Board  appears  ready  to  issue  approvals  for 
both  projects  in  the  very  near  future.   CLF  believes  BRA  Board 
approval  at  this  time  would  be  premature.   We  urge  that  approval 
be  withheld  until  the  Article  31  environmental  review  process, 
which  includes  transportation  impacts,  has  been  completed,  and 
until  the  Transportation  Access  Plan  Agreement  for  each  project 
has  been  signed.   The  Authority  has  a  responsibility  to 
demonstrate  to  the  public  its  commitment  to  solving  unresolved 
transportation  issues.   These  issues,  more  than  any  others,  will 
remain  significant  throughout  the  useful  life  of  these  projects. 


^In  a  recent  audit  of  the  parking  freeze  administered  by  the 
City  of  Cambridge,  EPA  recently  determined  that  the  city  has 
illegally  allowed  the  construction  of  thousands  of  new  parking 
spaces.   Negotiations  are  now  underway  to  revise  the  city's 
freeze  regulations,  but  construction  of  new  projects  in  Cambridge 
is  now  very  much  in  doubt. 
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If  there  are  any  questions  or  comments  concerning  these 
comments,  please  do  not  hesitate  to  contact  us. 


Sincerely, 


Andrew  Hamilton 
Staff  Scientist 


Printed  on  Recycled  Paper 


NtlOMdOKHOOOS 
FOUNDATION 


dosion    Mdsidcnusens  u^llo 
'6171  426-1885 


'A 


% 


To   the   BRA    Board   and   Community /Cultural   Crou 


<^ 


pS; 


y 


•4? 


Jm   writing  concerning   two  proposals   you   have  before  you:        "^ 
Commonwealth   Center      5      Boston   Crossing 


w:  m;vld  inr,rnr:.f  ;erv'a°lfBov1s7c>n   ^°-,'h"  ^''""'.'  ""''°'  ^""'^  =-"  — 9^- 
February      1986     At   ThJ.   Hm=  ,  Boylston   Building  as  the  earliest   tennants   in 

area     37chauncy  Itree     had-b^n   renor,:;'"'!^  "'''"^  '"'"""^^^   improvements   in   .i,e 
600  Washington   Street     For  the    f     7,1  ="d  pos.t.ve  change  »as  also  coming   to 

pleasant.    There  »er"  shops   here   IndtheThai'    ",  '"   '^'^  ''"'"''"^   ""  3ctually%uite 
The  offices   upstairs   were  also  occupied!  ■'"tauran.  opened,    to  a  devoted   following 

"n"m^d^-can   be"f:u°nV:f all'hl^ro7^th?'daT^Vh"  'T'"''' '    °'"^  ^^'^^  ^^^ 
pay  Phones  on   the  corner  an^  ^blic  ^estr^s^f^sidl'^s  t^U  as^^sr^Sld'Srir  ^ 
me  Of  thtsl   p'eo^lX"  ass°"th°e  vr''"=  individuals   has  also  become  a   Hxtu^eh^re. 
n^-^  -S^B-^  W^aT^r-:c-|i-:  ^:,^  tVips^  ?L-s,t=-i:n-  -- 

muie  s   walk   is  ail   that   is   needed   to   reach   the  major   Downtown   towers      I    ran   not 
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jiven   the  worsening   economic  climate   looming   over   the  city,    it  seems   sheer   folly   to 
luibble  any   longer  about   the  two  proposed   projects.    The  many   benefits  are  apparent, 
nese  outweigh   the  threat  of  too  much   density,    too  much   height.    Speaking  as   a 
ennant  of  the   first   renovated   building   in   the  Mid-Town   Cultural    District,    I    urge  all 
he  interest  groups   to  come   together  now   to  endorse  these  two  projects   and    I    urge   the    ■ 
iRA  to  approve   the  negotiated   settlements   between   the  developers  and   the  cultural 
nd     neighborhood   groups. 


iinceret 


'r.    Nina      R.    Meyer 

director  of  HNF   in   the  Chfha   Trade  Center 


^-O:^ 


June  15,  1989 


Mr.  Clarence  Jones,  Chairman 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  Massachusetts   02201 

RE:   Commonwealth  Center  and  Boston  Crossing 

Dear  Mr.  Jones: 

The  Boston  Society  of  Architects  is  a  strong  advocate  of  major 
new  development  in  the  designated  Midtown  PDA  districts  and 
recognizes  the  substantial  benefits  to  the  City  that  can  be 
derived  from  these  projects.  The  renaissance  of  a  lively 
commercial  and  cultural  district  symbolized  by  the  introduction 
of  new  tower  buildings  is  a  compelling  concept  that  we  endorse. 

At  the  request  of  the  BRA,  a  BSA  Focus  Team  has  studied  both 
Commonwealth  Center  and  Boston  Crossing  in  great  detail  over  the 
past  months,  and  has  made  a  number  of  recommendations  to  the 
project  teams  in  terms  of  architectural  and  urban  design  issues. 
Very  serious  concerns  remain  unresolved,  however,  and  they  are 
those  issues  that  are  before  you  today:  the  massing,  size  and 
configuration  of  the  towers.  The  original  concept  of  "towers" 
on  these  sites  has  given  way  to  great  walls  in  the  sky  that  will 
threaten  the  viability  of  an  already  fragile  pedestrian 
environment  and  will  overwhelm  an  already  burdened  open  space 
system.  The  BSA's  position,  endorsed  by  both  our  Urban  Design 
Committee  and  our  Board  of  Directors,  is  the  following:  We  do 
not  support  the  projects  in  their  present  form.  However,  we 
could  support  them  if  the  following  specific  concerns  are  met 
with  substantive  solutions: 

1.  Greater  distance  between  the  towers,  in  order  to  allow  more 
sunlight  penetration  and- sky  views  from  within  the  District 
and  across  the  Common,  as  well  as  to  avoid  the  canyon  effect 
that  is  currently  proposed. 

2.  Smaller  floorplates,  particularly  in  the  Commonwealth  Center 
towers  and  in  the  southerly  Boston  Crossing  tower,  in  order 
to  provide  more  slender  buildings  that  are  towers  instead  of 
walls,  and  that  can  contribute  to  greater  distance  between 
towers.  Minor  changes  have  been  proposed  in  the  last  week 
that  have  negligible  effect.  We  would  like  to  work  with  the 
teams  and  the  staff  for  a  better  resolution  of  this  issue. 
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3.  Reduced  height,  in  order  to  conform  to  the  zoning  maximum  of 
400'.  This  is  a  commitment  that  should  be  honored  to  avoid 
setting  precedents  for  future  development  in  the  District. 
The  BSA  Focus  Team  has  previously  endorsed  modest  height 
increases  in  exchange  for  reduced  floor  areas  to  achieve 
greater  tower  slenderness,  but  notes  that  the  project 
proponents  are  not  offering  this  trade-off. 

4.  Reduced  shadow  impact.  in  order  to  ensure  sunlight  in 
sensitive  pedestrian  and  public  areas.  Although  the  projects 
appear  to  fall  within  the  shadow  area  guidelines,  we  feel  that 
greater  space  between  the  towers  can  create  more  broken 
shadow,  thereby  reducing  the  shadow  impact. 

5.  Usable  public  open  space,  that  is  well  designed  and  located 
within  the  project  areas,  in  order  to  provide  relief  to  the 
pressures  on  the  Common,  an  improved  pedestrian  environment 
on  Washington  Street,  continuation  of  the  existing  open  space 
network,  and  an  opportunity  for  street  performances  and 
vendors  in  keeping  with  the  spirit  of  the  Cultural  district. 

Reduction  of  program  is  the  simplest  answer  to  our  concerns. 
Both  developers  have  indicated  that  they  do  not  know  how  much  of 
the  current  proposed  programmatic  area  is  a  result  of  the  public 
benefits  burden,  which  indicates  that  there  may  still  be 
latitude.  Contribution  to  the  physical  quality  of  Boston's 
urban  environment  is  the  one  public  benefit  that  has  not  been 
formally  negotiated  within  the  package,  yet  it  is  the  one 
benefit  that  will  have  the  greatest  physical  permanence  in  the 
City. 

These  issues  all  address  concerns  that  are  critical  if  retail 
enterprises  in  the  District  and  especially  along  Washington 
Street  are  to  have  any  hope  of  future  success.  Washington 
Street  must  have  a  lively,  comfortable  and  attractive  pedestrian 
environment  in  order  to  balance  the  inevitable  lure  of  the 
Boston  Crossing  mall.  The. members  of  the  BSA  Focus  Team  have 
all  observed  other  cities  where  the  introduction  of  a  major 
enclosed  shopping  mall  has  drained  the  lifeblood  of  the 
surrounding  retail  districts.  We  do  not  feel  that  this  is  the 
unavoidable  fate  for  Boston,  but  we  do  believe  that  we  must  all 
work  very  hard  to  ensure  vitality  and  economic  growth  for  the 
entire  district. 

The  concerns  listed  above  are  consistent  with  the  reservations 
that  were  identified  in  our  January  6,  1989,  letter  to  the  Board 
commenting  on  the  District  zoning  amendment.  The  unique  aspects 
of  these  projects,  including  their  site  configuration,  proximity 
to  the  Common,   the  tower  clustering,   and  the  programmatic 
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density  have  created  a  condition  in  which  all  of  those  previous 
issues  have  now  emerged  as  critical  factors. 

We  want  to  continue  to  work  with  the  project  teams  and  the  BRA's 
very  capable  staff  to  resolve  these  concerns.  We  do  believe 
that  the  projects  should  be  considered  together  and  that  a 
successful  resolution  requires  the  flexibility  to  work  with  the 
designs  of  both  projects  simultaneously. 

The  Focus  Team  has  the  following  additional  comments  identifying 
issues  to  be  resolved  during  the  next  design  phase: 

1.  Sidewalks :  In  the  absence  of  an  extended  pedestrian  zone  and 
with  the  anticipated  increase  in  the  District's  population, 
it  is  essential  that  sidewalk  widths  be  increased  to 
accommodate  pedestrian  traffic  as  well  as  the  variety  of 
activities  (vendors,  outdoor  eating,  performances)  that  will 
make  the  district  lively  and  exciting. 

2.  Pedestrian  connections:  Particularly  in  Boston  Crossing, 
additional  study  is  needed  of  the  West  Street  entry  and  the 
corresponding  Bedford  Street  entry,  and  also  of  Opera  Way,  to 
ensure  that  it  is  developed  as  a  "public"  way  and  not  a 
department  store  aisle.  Extended  operating  hours  in  the 
mall's  internal  "streets"  are  essential  for  through-block 
connections,  public  character,  and  access  to  restaurants  that 
will  help  establish  an  18  hour  day  in  the  District. 

3.  Retail  at  Washington  Street:  We  believe  that  modifications 
to  the  existing  Boston  Crossing  garage  (an  extension  of 
already  proposed  modifications)  are  necessary  to  support  the 
goal  of  continuous  street-level  retailing,  with  multiple 
entries  and  multiple  retail  identities  accessible  off 
Washington  Street.  Design  guidelines  should  be  established 
for  the  storefronts  that  will  encourage  variegation  and  offer 
opportunities  for  quirky,  cutting  edge  design  that  will 
express  the  character  of  .the  District. 

4.  Avery  Street:  We  feel  that  Avery  Street  should  be  developed 
as  an  important  pedestrian  connection  to  the  Common.  Building 
materials,  the  hotel  porte-cochere,  shop  windows  and  entries, 
and  tower  lobbies  need  to  be  reconsidered  in  terms  of  their 
potential  contribution  to  Avery. 

5.  Visual  Arts;  A  plan  and  process  for  the  incorporation  of  the 
visual  arts  into  these  projects  must  be  established  as  a 
fundamental  aspect  of  the  Cultural  District. 
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6.  Towers;  The  tower  structures,  particularly  where  they  are 
clustered,  require  substantial  restudy  in  terms  of  their 
relationship  to  one  another.  This  is  a  rare  opportunity  to 
consider  such  projects  concurrently  and  to  develop  a  powerful 
symbol  of  the  District's  rebirth. 

7.  Phasing:  In  view  of  the  anticipated  phasing  of  the  projects, 
we  feel  it  is  necessary  to  evaluate  project  impact  at  the 
initial  and  interim  phases. 

Many  of  these  additional  comments  have  been  reviewed  with  the 
BRA  staff  and  the  project  teams,  who  have  indicated  their 
willingness  to  address  most  of  them.  Indeed,  we  have  found  both 
the  architects  and  the  developers  to  be  understanding  of  and 
responsive  to  most  of  the  urban  design  concepts  that  have  been 
discussed,  although  actual  implementation  of  specific  issues  has 
not  yet  been  resolved.  The  BSA  has  great  respect  for  the 
project  architects,  and  is  confident  that  they  will  be  able  to 
produce  significant  buildings,  once  the  project  program  and 
general  massing  have  been  better  defined. 

The  original  vision  for  the  Midtown  Cultural  District  caught  the 
imaginations  of  us  all.  It  was  to  be  a  special  district,  where 
the  marriage  of  commerce  and  the  arts  would  establish  a 
character  unlike  any  other  place  in  the  city,  where 
opportunities  for  both  the  visual  and  performing  arts  would 
occur  in  the  midst  of  a  lively  streetscape  anchored  by  the 
extension  of  the  open  space  network  that  has  historically 
contributed  so  much  to  the  quality  of  life  in  this  City.  These 
projects  are  the  foundation  of  that  plan.  The  vision  has  not 
yet  been  lost,  but  we  should  all  re-examine  those  goals  in  order 
to  make  these  projects  as  good  as  the  BSA  knows  they  can  be. 


Very  truly  yours. 


Elizabeth  S.  Padj^n,  AIA 

Chadr,  BSA  Midtown  Cultural  District  Focus  Team 

for:    Ann  Beha,  AIA 

Michael  Bernard,  APA 
Oliver  Gilham,  AIA 
Patrick  Hickox,  AIA 
James  McNeely,  AIA 
James  McQueen,  AIA 
G.W.  Terry  Rankine,  FAIA 

cc:     Stephen  Coyle,  Director,  BRA 

Peter  Forbes,  FAIA,  President,  BSA 


Boston  GreenSpacc  AUiance ^  Inc. 

44  Bromtield  Street  #207     Boston,  Massachusetts     02108     (617)  426-7980 

June  15.  1989 

Mr.  Clarence  J.  Jones 

Chairman 

Boston  Redevelopment  Authority 

GtyHall 

Boston.  Ma.  02201 

Dear  Chairman  Jones  and  Members  of  the  BRA  Board, 

The  Boston  GreenSpace  Alliance,  a  coalition  of  over  one  hundred  and 
twenty  community,  civic,  and  environmental  organizations  and  agencies 
concerned  with  parks  and  open  spaces  in  Boston,  continues  to  have  serious 
concerns  about  the  current  proposals  for  Commonwealth  Center  and  Boston 
Crossing.  We  would  very  much  like  to  support  these  projects  for  we  know 
the  many  benefits  these  projeas  will  provide  in  terms  of  sustaining  Boston  s 
economy  and  providing  for  affordable  housing,  jobs  training,  and 
enhancement  of  cultural  resources.  Yet  as  currently  configured  we  feel  that 
these  projects  will  impinge  on  the  integrity  of  Boston  Common,  the  oldest 
public  open  space  in  the  United  States;  that  they  will  create  a  a  streetscape 
which  does  not  welcome  common  Bostonians  from  the  neighborhoods;  and 
that  they  fail  to  deal  with  the  increased  need  for  open  spaces  and  sitting 
areas  which  an  increased  workforce  and  customer  base  will  necessitate.  We 
are  also  deeply  concerned  about  buildings  which  go  over  the  heights 
approved  by  this  Board  and  the  Zoning  Commission  just  a  few  months  ago 
and  about  the  very  poor  precedent  new  zoning  amendments  or  variances 
would  create. 

We  have  been  expressing  our  concerns  about  these  issues  for  some 
time  now  and  we  include  previous  correspondence  for  new  Board  members. 
We  have  been  working  very  closely  with  BRA  staff  over  the  last  two  weeks 
and  some  real  progress  has  been  made  towards  resolving  the  issues  we  have 
raised.  We  have  made  and  are  still  willing  to  make  difficult  compromises. 


dtni    Valerie  Burns,  Bosion  Natural  Areas  Fund  •  Vice  Prtstdtml    Lorriln*  Downey.  Boston  Environment  Oepartment  •  Vict  Prnuleiu    Charlnllc  Kahn    Rosinr  l.r'-j- 
:ncn  •  \  icr  Prrsidrni    Henry  Lee.  Fnends  of  Pubbc  Garden  St.  Common  •  Treasurer    Ken  Wllhert.  Fenway  Garden  Society  •  Clerk     Jane  Paquei-\v  hall    Dnrc-cs'.^T  pjrs 
:;it;on   •  President  Emerzius    td  Cooptr.  Highland  Pari  ■100 
i  uf  Dirccmrs 

1    \bbott.  Di.par.mcnt  of  Environmenul  Managemeri  •  Diego  Alv«r»do.  Carta-  Playground  Association  •  Thelmt  Birros.  Operation  Food.  Inc    •  Alexandra   BcllUhdicn 
JUve  Office  of  Environmental  Affairs  •  Marlinne  Connolly,  MetroPadis  •  Jackie  Cooper,  CastJe  Sq.  Quid  Development  Cu    •  Christine  Cooper.  Jamaica  Pono  Pmcc:  •  Ruk 
',  Mass   Horticultural  Society  •  Charlie  Doyle,  Fnends  of  Ruiger  Paik  •  John  Feingold.  Trust  for  Pubbc  Land  •  Jim  Gorman,  .Arnold  .Arboretum  Committee  •  Sarah  llamiltun 
i  CO    •  June  llacrield.  Northeastern  Lniversity  •  Blossom  Hoaj.  Siem  Qub,  Boston  Chapter  •  Janet  Hunltel.  League  of  Women  Voters,  Boston  •  Peter  Jacluon    lloiur 
of  Landscape  Arc-uiec'j  •  Betsy  Johnson.  Claremoni  Neighborhood  Association  •  Lawland  Long.  Qurncy  School  Community  Council  •  S'alerie  Maiilcr    Suffojc  C.'.-rt\ 
sion  Service  •  Georije   Marsh.  Fnends  of  Boston  Harbor  Islands  •  Jamiete  Martin.  Franidin  Park  CoaliDon  •  Mollle  .Mason.  Beacon  HiU  Civic  A^sociai.on  ■  KilU   McClinl.nk 
immcntal  Lobby  of  Mass    •  OIlie  Melvin,  Marv  Ellen  .McCormack,  BHA  •  Maria  Meyer,  C.E  LP   Fund,  Inc    •  John  Monroe,  Charles  River  Watershed  Assoc. auon  .  shirln 
head.  Boston  Redevelopment  Authoniy  •  Lynn  Mustian.  Fnends  of  Boston  Watrrfront  Padts  •  Mark  Olezek.  Back  Bav  Association  •  Jo  Proctor,  Amoid  Ar-virci.-  .v  l!jr%--c 
rsitv  •  Rcnec  Robin.  Program  for  Public  Soacc  Partnerships  •  Marsha  Rockefeller.  Mass    Audubon  Society  •  Polly  Seiko*.  Jamaica  ILlls  Assoc-.iiior.  •  Rub  -ili-phi-nviin 
n-lcrvuav  Progyam  •  Lcrov  Stoddard.  Southwest  Comdor  Community  Farm  •  Judy  L'Iman.  Solomon  Lewenberg  Parent  Council  •  Bill  Walciak  Cnium^uSavi.n  II  :.  t'.^:c 
:   •  Hob  Weinberg.  Fnends  of  Post  Office  Square  •  Victoria  Williams.  Bosion  Psrks  and  Recreation  Depl    •  Gerry  Wright,  .Vliss  Council  of  Human  SerMCc  Pro>,ucrs 
Jlivc  Director     Mark  Primack     •     Legal  Counsel     Doug  MacOonald.  Palmei  &.  Dodge 


We  will  work  hard  with  BRA  staff  and  project  proponents  to  reach 
agreements,  but  if  no  modifications  are  made,  we  will  formally  oppose  these 
projeas  in  two  weeks.  Without  some  reasonable  modifications,  these 
projects  will  harm  the  long-term  interest  of  Boston  as  a  livable  and 
wonderful  city.  Again,  we  would  very  much  like  to  count  ourselves  as  strong 
supporters  of  these  projects. 

Open  Space  Needs  of  the  District 

If  these  two  projects  go  forward  in  their  present  form  they  will  create 
a  relentless  environment.  These  two  projects  will  bring  thousands  of  new 
workers  to  the  distria  and  tens  of  thousands  of  new  customers  to  the 
downtown  without  providing  basic  open  space  amenities  or  even  sidewalks 
wide  enough  to  accommodate  this  increased  pedestrian  traffic. 

Shopper  s  Park  and  Summer  Street  and  to  a  lesser  extent  the  Boston 
Hve  Plaza  are  well  used  by  Boston  s  diverse  population.  Currently  there  are 
sitting  areas  on  every  block  of  Washington  Street  between  State  Street  and 
Summer  Street.  As  any  observer  can  see.  even  now  every  bench  on  Summer 
Street  is  already  taken  for  much  of  the  day  from  mid- April  through  October. 
The  need  for  public  outdoor  amenities  is  also  illustrated  by  the  instant 
success  of  the  new  Shopper's  Park.  These  small  spaces  serve  an  obvious 
need  in  spite  of  the  proximity  of  Boston  Common.  As  currently  planned, 
there  will  not  be  an  adequate  sitting  area  between  Summer  and  Bolyston 
Streets.  Well-designed  outdoor  public  open  spaces  are  also  inherently 
democratic,  providing  access  to  the  district  for  those  who  may  not  be  able  to 
afford  shopping  in  the  stores  and  who  may  find  restaurants  and  outdoor 
cafes  too  expensive  and  uncomfortable  for  their  means  and  taste. 

In  the  last  round  before  this  Board,  we  requested  that  the  BRA  do  an 
open  space  study  for  the  district,  something  which  the  agency  is  presently 
engaged  in.  But  the  study  is  not  yet  completed.  Where  will  the  children  who 
attend  the  day-care  centers  play?  Where  will  people  find  convenient  seating 
within  the  district  to  rest  their  legs  or  to  meet  a  friend  prior  to  dinner  or  the 
theater?  Where  will  employees  go  for  lunch?  Where  will  older  people  sit 
while  moving  from  shopping  to  the  theater  district?  While  the  Common  can 
accommodate  some  increase  in  use,  it  cannot  tolerate  an  increase  of  this 
scale.  A  refurbished  Liberty  Tree  Park  would  simply  be  too  small  to  serve 
this  expanded  need  and  Eliot  Norton  Park  is  just  too  far  away.  People  want 
convenience,  someplace  to  sit  close  by. 

We  would  strongly  suggest  that  both  projects  be  required  to  provide 
some  kind  of  public  outdoor  open  space  within  or  directly  adjacent  to  the 


projects  by  shaving  corners  to  create  Shopper  s  Park-type  spaces!  sunny 
Essex  St.  corner?),  by  widening  sidewalks  and  providing  trees  and  benches 
adequate  to  increased  pedestrian  traffic  such  as  Summer  Street,  and  by 
other  means.  If  space  for  these  needs  cannot  be  provided  within  the 
projeas  bounds,  we  feel  that  the  developers  should  pay  for  acquisition  and 
development  of  small  open  spaces  directly  adjacent  to  or  in  very  close 
proximity  to  the  projects(the  at-grade  Edison  property  now  planned  as  a 
parking  lot?).  We  feel  that  this  issue  is  very  important  in  terms  of  ensuring 
that  Bostonians  of  all  incomes  have  some  accomadaiion  in  this  district- 
otherwise  it  will  feel  unfriendly  to  neighborhood  people,  much  as  Copley 
Place  or  Chestnut  Hill  Mall  do.  A  few  small  well-designed  open  spaces  can 
help  make  this  a  lively,  up-scale  retailing  district  which  also  belongs  to  the 
people  of  this  city. 

Urban  Design 

Together  these  two  projects  will  form  a  massive  wall,  overwhelming 
the  Boston  Common,  obliterating  morning  light  for  much  of  the  year,  and 
eliminating  access  to  the  sky  in  the  heart  of  the  district.  We  are  particularly 
concerned  about  the  height  of  these  buildings  and  their  mass.  We  worked 
with  BRA  staff  and  you(the  Board)  during  the  winter  on  a  compromise  which 
will  allow  extensive  shadows  in  morning  when  sun  is  most  desirable.  This 
was  a  difficult  compromise  for  us  and  we  want  to  make  sure  that  it  acts  as 
intended. 

As  well,  we  all  compromised  on  building  height,  agreeing  to  a  four 
hundred  foot  height  limit  for  these  buildings.  Now  it  appears  that  we  are 
getting  buildings  that  are  nearly  five  hundred  feet  high;  and,  in  the  case  of 
the  Boston  Crossing  towers,  the  buildings  are  significantly  over  the  400  foot 
limit  even  as  defined  in  the  zoning  code. 

Viewed  together  these  buildings  form  a  wall,  particularly  when 
Tremont-on  the  Common  is  factored  in,  as  it  must  be.  with  only  a  narrow  slot 
of  light  between  the  two  Commonwealth  Center  towers  and  no  space 
between  Commonwealth  Center  and  Boston  Crossing/TotC.  As  well,  though 
documents  refer  to  the  shadows  on  the  Common  as  not  being  solid--there 
being  a  supposed  movement  from  shadow  to  light  to  shadow  to  light,  as  in 
the  dappling  of  shadows  from  trees  that  people  enjoylduring  the  summer-- 
the  new  shadows  would  be  in  the  winter  when  people  most  desire  and  need 
sunlight)— in  fact  the  shadow  will  be  a  massive  block  with  a  thin  crack  of 
sun.  We  have  been  making  solid  progress  on  this  issue  in  the  last  few  days 
in  conjunction  with  meetings  with  BRA  staff  and  the  Commonwealth  Center 
proponents,  but  have  a  ways  yet  to  go. 


Boston  CommoQ  Endowment 

We  have  been  informed  that  project  proponents  want  to  limit  their 
mitigation  contribution  to  Boston  Common  to  a  term  of  ten  years.  We  can 
accept  that  if  the  buildings  will  be  taken  down  at  the  end  of  that  term. 
Otherwise  the  buildings  will  continue  to  cast  shadows  on  the  Common;  they 
will  visually  impact  on  the  Common:  people  who  work  in  the  buildings  will 
use  the  Common:  and  they  and  customers  of  the  buildings  will  enjoy  the 
Common  for  as  long  as  the  building  stands.  Therefore,  the  developments 
should  continue  to  make  payments  towards  the  upkeep  of  the  Common  for 
the  life  of  the  building.  (Also,  the  BRA  has  stated  that  Boston  Crossing  will 
be  making  a  Common  mitigation  payment--this  does  not  appear  anywhere  in 
their  documents!) 

What's  Wanted 

1.  Buildings  must  be  made  to  conform  as  closely  as  possible  with  the 
commonsense  meaning  of  a  400  foot  height  limit --certainly  no  building 
should  have  occupied  floors  over  that  height. 

2.  The  buildings  should  be  slimmed  down,  to  reduce  their 
overwhelming  massiveness.  to  allow  additional  sky  to  be  seen  between 
them,  and  to  allow  sunlight  to  truly  alternate  with  shadow  on  Boston 
Common. 

3.  Provision  must  be  made  either  by  the  BRA  or  the  developers  for 
the  provision  of  new  outdoor  open  space  in  the  district  adequate  to  the 
needs  of  the  ten  thousand  new  workers  to  be  employed  in  the  distria.  the 
children  serviced  by  the  district's  day-care  centers,  the  hundreds  of 
thousands  of  new  costumers  the  district  hopes  to  attract,  and  the  needs  of 
Boston  neighborhood  residents  to  have  a  place  that  they  can  en)oy  regardless 
of  income.  Such  spaces  are  essential  to  democratize  the  district  and  make  it 
comfortable. 

4.  The  Boston  Common  endowment  should  be  funded  for  the  life  of 
the  buildings  using  a  formula  such  as  was  developed  for  Parkside  and 
Heritage,  but  taking  into  account  commercial  as  well  as  residential  space. 
The  amount  of  the  endowment  should  be  comparable  to  the  impacts  on  the 
Common  of  the  shadows  and  vastly  increased  population— that  is,  not 
inconsiderable.  Both  projects  should  pay  into  this  endowment. 

Conclusion 


The  Boston  GreenSpace  Alliance  remains  commitled  to  working  with 
city  government  and  developers  as  well  as  other  groups  to  create  a  revival 
of  the  arts  and  the  creation  of  jobs  and  economic  opportunities  in  the 
Midtown  Cultural  District.  We  remain  flexible  and  willing  to  compromise—in 
fact,  we  hope,  for  everyone  s  sake,  that  the  process  does  not  drag  on.  We 
believe  that  the  issues  which  we  raise  here  are  consistent  with  what  we 
have  been  saying  all  along  and  that  we  can  work  together  on  their  resolution 
during  the  next  two  weeks. 

Sincerely, 

Valerie  Burns,  President 


iiLsX2-?- 


Mark  Primack,  Executive  Director 


CHINATOWN /SOUTH  COVE  NEIGHBORHOOD  COUNCIL 

SUITE  203 

65  HARRISON  AVENUE 

BOSTON,  MASSACHUSETTS  021 11 

TELEPHONE  (617)  426-8858 


June  15,  1989 


Chai  rman 

Boston  Redevelopment  Authority  Board 

Boston  City  Hal  1 

Boston,  MA  02201 


Dear  Mr. Chai rman: 


My  name  1s  George  Joe,  I  am  the  Executive  Director  for  the 
Chinatown/South  Neighborhood  Council. 

Boston  is  a  City  of  history,  growth  and  accomplishments,  it  is  a 
City  that  has  one  of  the  world's  finest  urban  environments. 
Today,  more  Bostonians  than  ever  are  able  to  realize  their 
dreams,  our  economy  is  booming,  we  are  working  hard  to  ensure 
that  the  economic  forces  of  the  new  Boston  blend  harmoniously 
with  the  spirit  of  the  historic  Boston. 

The  development  of  Boston  Crossing  and  The  Commonwealth  Center 
Project  not  only  mean  new  vitality  to  the  downtown,  but  economic 
strength,  and  support  for  Chinatown  and  the  Asian  community.  It 
will  enable  "our  community"  to  strengthen  its  role  in  the  Greater 
Boston's  economy,  but  most  important  it  will  open  new  doors  for 
Chinatown. 

Through  the  Housing  Creation  Program.  A  total  of  $23  million  of 
housing  linkage  funds  ($15  million  from  Campeau;  the  largest 
contribution  made  to  the  City  to  date)  and  $8  million  from 
Commonwealth  Center;  will  provide  an  opportunity  for  the  creation 
of  needed  affordable  housing. 


A  total  of  $4.6  rmllion;  ($3  million  from  Boston  Crossing  and 
$1.6  from  Commonwealth  Center)  of  Job  linkage  could  ae  used  to 
benefit  the  Chinatown  labor  market,  grants  to  fund  jobs,  pre- 
apprenticeship  construction  tra"'ning  program  will  be  created,  a 
E.S.L.  would  be  established. 

New  jobs,  neighborhood  business  opportunities,  retail  start-up 
program,  child  care  facility,  the  alleviation  of  traffic  in  the 
area,  and  reduce  evening  parking  rates  for  its  neighboring 
residents  are  only  a  few  benefits  that  Chinatown  will  receive. 

For  our  first  time  visitors  to  our  great  City,  they  will  see  and 
taste  our  historic  past  and  enjoy  our  exciting  present,  and  to 
the  community  of  Chinatown  and  its  residents,  their  dream  of  a 
promising  future. 

The  Boston  Crossing  and  Commonwealth  Center  Projects  is  part  of 
this  future  and  reality. 


^ 


Sincerely,  /" 

George  Joe 
Executive  Director 


JS'ON  R£DEVC,-MENT 
AUTHORITY 


JuN  i5   2  25  r«  '83 


Boston  City  Council 


Ma-ra  Henoigan  Casev 
D  s:'ct  6 
"25-12^7 


June  15,  1989 


Mr.  Clarence  Jones 

Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

Boston  City  Hall 

Boston,  MA   02201 

Dear  Chairman  Jones: 

I  am  writing  to  you  regarding  the  two  proposals  before  you 
today.   The  Boston  Crossing  Project  and  the  Commonwealth  Center 
Project  will  create  more  linkage  money  to  provide  affordable,  quality 
child  care  for  the  City  of  Boston. 

As  a  member  of  the  Midtown  Cultural  District  Task  Force,  we  have 
an  opportunity  to  address  the  child  care  crisis  facing  many  working 
parents.   The  Commonwealth  Center  has  created  12,000  square  feet  of 
child  care  facilities,  an  8,000  square  feet  child  care  center  on 
Tremont  Street  for  80  children  and  a  4,000  square  feet  child  care 
center  in  Chinatown  for  40  children.   The  Boston  Crossing  is  offering 
a  child  ,care  program  for  families  working  within  the  project  and 
families  living  within  the  City's  neighborhoods. 

These  developments  will  generate  more  money  as  well  as  include 
child  care  options  and  much  needed  additional  child  care. 

Thank  you  for  your  time  and  consideration. 

Sincerely, 


Maura  Hennigan  Casey 
Boston  City  Council 


New  City  Hall  -One  City  Hall  Square  •  Boston  -Massachusetts  -02201 


C*ST^»n 


^ 


CEDC  Countf   On  You 


-^     A     .^     /?f     jk     Ml     \^ 
Chinese  Economic  Development  Council,  Inc 


31  Beach  Street.  Boston,  Massachusetts  0211 1 


Tel.  (617)  482-101 


BING     WONG'S     SPEECH 

SUPPORT     FOR    COMMONWEALTH    CENTER    AND     BOSTON    CROSSING 

PUBLIC     HEARING,     JUNE     15,      1989 


AS  Chairman  of  the  Board  of  Directors  of  the  Chinese  Economic 
Development  council  I  am  pleased  to  give  our  support  for  both 
the    Boston    crossing    and    Commonwealth    Center    pro:ects. 


l\\    c^!i^'    benefits    to    Chinatown    include    housing,     :ob    training 
and    creation,    Asian    business    opportunities,     child    care,     J^d 

total^^,'^'™'??-''"^'°''^"""''*        ^^'    housing     linkage    funds    will 
total    $23    million.       As    co-developer    of    Parcel    a    of    R3/R3A    the 
linkage    money     is    critical    to    the     success    R3/R3A    which    w     11 
WlWll    approximately    250    units    of    housing.       The    job    training 

A       A    Lcfnd    f/''    '^r''"    "'''^'    '"    programs    such    as    English 
AS    A    Second    Languaae     (ESL)     clascoo         ti^^    u,_- 

...        ,  ^uuyc     \z.au)     Classes.       The    business    opportunities 

will     inc     ude    small     business    workshops,     market     research    and 

potential     retailing    space    for    Asian    businesses.       child    care 

will    be    availabe    on    site    and     off    site    in    Chinatown. 

Transportation    improvements    involve    increased    parking 

T-station    renovations,     and     overall    transportation    access. 

dfvf/°^^\'°    ''°"'    Closely    with    both    developers    throughout    the 
development    process.       CEDC    is    excited    about    both    pro:ects    and 
looks    forward    to    all    the    increased    opportunities    for    the    Asian 
community    and     the    City. 


STEPHEN  F    LYNCH  '        '"       '    ' '' 

ROBERT  E    BANKS 

PAUL  J.  DiPlETRO  THOMAS  £    BRGOERIC" 

PATRICK  .    CATAlANC 

GEORGE  OLIVAR,  ^R 
INTERNATIONAL  ASSOCIATION  OF  BRIDGE,  STRUCTURAL  AND  ORNAMENTAL  IRON  WORKERS 

2Boc€i/  7 


A  F  L    -  C  10- 


35  TPA.S  STPEET.  P    O    BOX  ^,0     •     AUSTON,  M.SSACHUSeTTS  02,34     •     TELEPHONE    6,  .  -  254      .542        254  .   .543 


15  JUN  1989 


MR.  LENARD  B.  McOUARRIE,  SENIOR  VICE  PRESIDENT 
CAMPEAU  MASSACHUSETTS 
ONE  AVENUE  de  LAFAYETTE 
BOSTON,  MA  02111 

DEAR  MR.  McOUARRIE: 

^eX^er^^Jr^^^^^^^^ 

tT^T^^^NtV??  ilEDrS^0%A0T^;^^™  ^-^-"  BoIt^N^sSZl^^^eVinS 

nPPnPTMMT?T.'?''''^'^^^'  ^^^  ^i^»^^^E  "°^i^5  f6r  afPSrdable  h5us?ng  nd'job 

?^r2nl^'^^^^^^-   "^^^^^  Q*^^^^^^  PROJECTS  UILL  PROVIDE  THE  ECONOM  C  S^RENG?^  TO 
ANCHOR  THE  DOUNTOUN  ECONOMY  FOR  THE  NEXT  50  YEARS.      ^LUNUniC  STRENGTH  TO 

iyTH?N°mrA,°^7  ^^n^L^cn^L^°'^  ^^^^^^  UILL  RELIEVE  THE  HIGH  UNEMPLOYMENT 
UITHIN  LOCAL  7  AND  ALSO  BENEFIT  THE  RESIDENTS  OF  BOSTON  THAT  ARE  CURRFNTI  Y 
APPLYING  TO  TRADE  UNION  APPRENTICES^ilP  PROGRAMS  CURRENTLY 


MERELY  YOURS, 


ROBERT  E.  BANKS 
BUSINESS  AGENT 


REB/ec 

CC:  JOE  NIGRO,  BOSTON  BLDG.  TRADES 


® 


ouiiuH  ly  _'wner5  ana  .viunugersMSSCCICrncn 

24  School  street 

Boston,  Massachusetts  02108 

617  523  2910        FAX  617  723  6975 


*'  Ti:cr:7v 


June  15,  1989 


--H 1-^   i'0o3^;i'a9 


Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  MA  02133 

Dear  Mr.  Coyle: 

I  am  pleased  to  acknowledge  your  request  for  support 
for  Boston  Crossing  and  Commonwealth  Center  on  behalf 
of  the  Building  Owners  and  Managers  Association. 

As  a  non-profit  trade  association  we  are  unable  to 
endorse  specific  development  projects. 

Good  luck  to  you  for  continuing  progress  in 
addressing  the  needs  of  Midtown. 

SJAicerely^ 

.jv-'Yy^j''      — 

Gregg" R.  Jordan 
President 


Mjdtoun  Cultural  Discncr  Task  F 


nrcc 


I 


June    14,    1989 


Chairman  Clarence  J.  Jones 

Boston  Redevelopment  Authority  Board 

Boston  Redevelopment  Authority 


9th  Floor 

One  City  Hall  Plaza 

Boston,  Massachusetts  02201 


Dear  Chairman  Jones, 


The  Midtown  Cultural  District  'V^<^>    vr.^r^^    ■ 
regulations  has  extensively  reviewed  th^  r^c^^^  r- 


The  project  is  wel 
to  the  improvement 
of  Lafayette  Place 
expansion  of  Jorda 
create  a  major  foe 
Midtown  Cultural  D 
extend  the  retail 
this  area  as  one  o 
country.   There  wi 
connections  betwee 
with  a  new  pedestr 
connecting  Washing 
Extension.   We  loo 
ongoing  design  rev 


I  conceived,  and  we  feel  it  is  critical 

"fK^^^L^""^^  °^  ^^^  ^^^^'       The  redesign 
,  the  addition  of  Bloomingdale ' s ,  the 
n  Marsh  and  two  new  office  towers  will 
al  pbmt  and  further  revitalize  the 
istrict.   This  exciting  project  will 
vitality  of  Downtown  Crossing  and  secure 
f  the  premiere  retail  districts  m  the 

II  be  through-block  pedestrian 
n  Washington  and  Chauncy  streets,  along 
lan  arcade  to  be  called  "Opera  Way" 
ton  Street  with  Harrison  Avenue   ^ 
k  forward  to  participating  m  the 
lew  of  this  project. 


liilsCon.  \l.l^^.UlUl^..tt■.  "J!  !'■ 


The  addition 

and  the  re-o 

adjacent  to 

that  an  impo 

Washington  S 

garage.   We 

elements  req 

and  Federal 

Transportati 

to  a  transpo 

finding  a  lo 

situation . 

of  1,000  parking  spaces 
pening  of  the  Orange  lin 
it  will  provide  convenie 
rtant  feature  must  be  18 
treet  through  the  projec 
also  recognize  the  reali 
uire  overall  planning,  i 
input.  We  respect  the  B 
on  Department  and  the  De 
rtation  management  plan, 
ng  term  solution  to  a  di 


under  Bloomingdale ' s 
e  MBTA  station 
nt  access.   We  believe 

hour  access  from 
t  to  the  parking 
ty  that  transportation 
nvolving  City,  State 
RA,  the  City  of  Boston 
veloper's  commitment 

which  is  essential  to 
fficult  and  complex 


This  project  has  a  very  comprehensive  public  benefit 
package  that  includes  4,000  square  feet  of  childcare 
facilities  on-site  and  8,000  square  feet  off-site,  ]ob 
training  linkage  and  much  needed  housing  on  Chinatown's 
parcels  A  and  B. 


The  Task  Force  is  generally  in 
Crossing's  cultural  facilities 
fully  equipped  199  seat  black 
support  spaces  as  well  as  an  a 
rehearsal  space.   It  is  curren 
theatres  will  be  located  eithe 
within  a  small  ladder  block  bu 
Cultural  District.   We  will  wi 
request  that  no  vote  be  taken 
Cultural  Facilities  Agreement 
Force . 


accord  with  Boston 
which  provides  for  two 
box  theatres  and  appropriate 
djacent  cafe/gallery  or 
tly  anticipated  that  these 
r  within  the  project  or 
ilding  within  the  Midtown 
thhold  our  final  support  and 
by  the  BRA  Board  until  a 
is  accepted  by  the  Task 


We  are  particularly  pleased  that  this  project  provides  the 
opportunity  for  visual  artists  to  work  with  the  design 
team  to  identify  and  execute  visual  arts  opportunities 
within  Boston  Crossing. 

The  Boston  Crossing  project  will  significantly  contribute 
to  the  positive  healthy  climate  for  the  growth  of  retail, 
office  and  cultural  activities  within  the  downtown  area. 

/-\ 
Sincerely, 
.'I 

— /i,^//  /  .//  /  /  , 

udee  Shupe 
/Chair , 

Design  &  Development 
Committee 


^/ur-yf  J<^MIULCCC 


Bethany   B.    Kendall 
ViceChair , 

Midtown   Cultural    District 
Task    Force 


United  Brotherhood  of  Carpenters  and  Joiners  of  America 


ROBERT  C.  GAFF 

President 

THOMAS  MARSHALL 

Financial  Secretary/ 
Business  Manager 

DAVID  WOODMAN 

Business  Representative 

BRLVN  RICHARDSON 

Recording  Secretary 


LOCAL  UNION  No.  56 

PILE  DRIVERS,  BRIDGE,  WHARF, 

DOCK  CARPENTERS,  WELDERS, 

BURNERS,  DIVERS  OF  MASSACHUSETTS 


100  HANO  STREET 
ALLSTON,  MA  02134 

782-5006 


® 


'® 


June  13,  1989 


Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  Ma.  02201 

Attention:  Clarence  Jones, 
Chairman 


Dear  Mr.  Jones; 


Re:  Boston  Crossing  Project 


I  am  writing  to  urge  you  and  your  colleagues  to  look  with  favor  upon 
the  Boston  Crossing  Project  which  will  be  presented  to  the  authorit^ 
Thursday,  June  15.  1989  by  Campeau  Massa,  Inc. 


:v  on 


Naturally,  the  membership  of  Massachusetts  Pile  Drivers  Local  Union  56 
wiii  benefit  from  the  employment  opportunities  during  the  construction  of 
this  multi  million  dollar  project.  However,  we  also  regard  the  linkage 
funds  of  $15,000,000.00  directed  towards  affordable  housing  for  the 
community  and  the  $3,000,000.00  to  be  spent  for  job  training  programs  as 
having  the  most  positive  impact  on  the  quality  of  life  of  Bostons  mid 
town  residents.  • 

Yours  .very  truly. 


ThomasjV 'Mar shall , 
Fin.  Sec. -Bus.  Mgr. 


TJM/ems 


U    B 


L 


June  13,    1989 


Clarence  J.  Jones,  Qiairman 
Boston  Redevelopnent  Authority 
One  City  Hall  Plaza 
Boston,  MA    02201 

^-     Boston  Crossing  DgvPloament  Plan  Approv^gl 
Dear  Mr.  Jones: 

Cros^  ^eci^"^    °"^  "^  unmitigated  support  for  the  proposed  Boston 

Having    recently  acquired  a  parcel  of  real  estate  on  Washinoton  st-r^^ 
but    Kore     mportantly,     opened    a    new    nightclub  Ind    rSSSS?    ^^Jh^ 
neighborhood,     I     am  well  aware  of  the  neceSlgfor^e  SSSSinSsSn 
of     funds     for  properly  planned  development  in  toe  area.   ^?  iTSiSS  ?S 

Sltn!^^?^^  ^^^^  °^  b^i^ess  people  like  myself  aS  S  toe  cS  S 
Boston    to    have    a  groi^  like  Caiipeau  Massachusetts,  takim  TstSnq    boS 

^  aJS^^.h'"^^  ^rf"  ^"  revitalization  of '  tSfSwSt^^^l 
am  aware  of  toeir  ardent  work  in  seekii^  input  from  toe  Midtown  ai^ 
«n^    groups     andsuggest  to  you  thTSS  t^of  ^nSIs^p^^LS 

S^toS^gStu§e^S%'SSr^!^^^^'°"  ^^^^^^  ^°  ^^^^  this^projeS 
prc^^S^i?LiSSon%t^^LT^^^^^^  ^  °^^  -*--  -^ 
apprL?^  tL^BoSS  C^S^^^^o^?^an^  ^^^^  ^  '^^  '^ 


IBS/ar 

cc:  Stephen  Coyle 

Leonard  McQuarrie 


^<i4^€i^t 


Operative  Plasters'  and  Cement  Masons' 


OtUcen 

jECEMIAM  McGiLLlCUOOY 
ProsiQenr 

CRANCiS  w   Shine 
Vice  P^es'CJent 

ANGELC  auONOPANE 
Susineas  Agent 

CABMEN  8ASRASS0 

Secretarv  Treasuref 

MASRV  BROUSAIDES 
RecofOing  Secrer^v 


International  Association  of  the  United  States  and  Canada 

56  ROLAND  STREET     •     BOSTON    MASSACHUSETTS  021 29 
Telephone  666  ■  1  723 


Mr.  Clarence  J.  Jones 

Chairman 

Boston  Redevelopment  Authority 

City  Hall 

Boston,  MA  02201 

Dear  Mr.    Jones: 


Atlihaiea  with 

MASS    STATE  L>»BCB  COUNCiU 
APL     CIO 

MASSACHUSE^S  STATE  3UIL0ING 
TRADES  COUNCL 

aUILDING  ANO  CONSTHUCON 

TRADES  COUNCll.  CF  the 
METROPOLITAN  OlSTOlC 

GREATER  BOSTON  MASS 
LABOR  COUNCIL 

MARITIME  TRADES  COUNCIL 


June  13,  1989 


As  a  Boston  resident  and  worker,  as  well  as  a  Union  Business  Manager  of  the 
Boston  Cement  Masons,  I  would  like  to  pledge  my  full  support,  as  well  as  Local 
534 's  full  support  to  the  Boston  Crossing  Lafayette  Place  Project  and 
Development . 

Some  of  the  reasons  being,  we  need  a  big  change  of  climate  in  that  area  to 
start  the  revitalization  of  the  run  down  combat  zone  that  we  call  downtown 
Boston.   We  must  show  the  state  a  respectable  downtown  Boston,  a  place  to  take 
your  family  and  friends,  a  place  in  Boston's  downtown  to  enjoy  shopping, 
eating,  a  safe  and  clean  place  of  which  everyone  can  be  proud,  a  place  to 
provide  a  nice  day  of  walking  and  recreation. 

This  development  will  provide  a  healthier  economy,  a  healthier  outlook  for  the 
city,  more  jobs  that  are  very  much  .leeded,  as  well  as  revenue  and  benefits. 

We'll  all  be  a  part  of  this  fabulous  project.   Boston  should  stand  and  applaud 
the  Boston  Crossing  Project. 

Yours  truly, 

BOSTON  CEMENT  MASONS 

LOCAL  NO.  534 


A-^yG  <-'C,Y(- 


Angelo  Buonopane 
Business  Manager 


AB/jf 


RECREATION  and  SPORTS  GROUP 


nsic. 


June    12,    1989 


Mr.  Clarence  J.  Jones,  Chairman 
Boston  Redevelopment  Authority 
1  City  Hall  Square 
Boston,  MA   02201 


Re 


"Boston  Crossing"  -  Downtown  Athletic  Club 


Dear  Mr.  Chairman 


I  am  writing  this  letter  in  enthusiastic  support  of  the  plan  referred 
to  as  "Boston  Crossing"  and  proposed  by  the  Campeau  Companies. 

You  might  recall  that  the  BRA  Board  approved  my  plan  to  build  an 
Athletic  Club  at  Lafayette  Place  on  May  7th,  1987.  A  notice  of  lease 
for  this  club  is  in  your  files.   (This  plan  was  not  started  because 
of  the  purchase  of  the  rights  to  Lafayette  Place  by  Campeau  from 
Mondev,  the  original  developer.) 

Needless  to  say,  I  have  been  a  champion  of  investing  in  the  improve- 
ment of  the-  existing  area  in  and  around  Lafayette  Place  since  the 
early  80's  and  have  invested  considerable  time,  effort  and  money  in 
the  Downtown  Athletic  Club  project  to  bring  about  such  improvement. 


The  Boston  Crossing  plan  represents  a 
ing  about  the  total  revi talizat ion  of 
will  provide  a  dynamic  mix  of  retail. 


cilities  which  will  drive 
tawdry  Combat  Zone. 


quantum  leap  forward  in  bring- 
the  mid-town  area.   The  plan 
office  and  public  benefit  fa- 


a  golden  spike  into  what  remains  of  the 


I  would  hope  and  expect  the  Board  of  the  Boston  Redevelopment  Author- 
ity will  approve  this  project  quickly  and  without  unnecessary  com- 
promise . 

Thank  vou. 


cc:       Steven    Coyle,    Director    BRA 
Carl    Geupel    Campeau,    Mass 


Veryotruly    yours. 


ird   L.    Church 
Presiden  t 


10  POST  OFHCE  SQUARE.  BOSTON,  MASSACHUSETTS  02109     (617)  482-8881 


\   Rr;>!hern(  od  ijr  Carpenters  jnd  Jomers 


LOL  \L  L  Nil  •%    %■ 


June   12,    1989 


Mr.  Clarence  Jones,   Chairman 
Boston  Redevelopment  Authority 
1  City  Hail  Square 
Boston,  MA      02201 

Re:     Boston  Crossing  Project 

Dear  Mr.  Jones: 

Kindly  be  advised  that  Carpenters  Local  Union  #33,   Boston,  MA  is  comprised 
of  2,U00  members,  of  which  approximately  800  members  are  Boston  residents. 

Since  the  stock  market  plunge  of  October   1987,   Local  Union  #33  has 
experienced  anywhere  between   15-20%  unemployment  and  at  the  present  time 
has  20%  unemployment.     The  above  referenced  project  would  generate  much 
needed  employment  for  our  members  at  such  a  critical  time. 

We  urge  your  approval  of  the  Boston  Crossing  project. 

Very  truly  yours. 


Robert  D.  Marshall 

Business  Representative  ' 

RDM:dh 

cc :     J.   Nigro,   Boston  BIdg.  Trades  Council 
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360-B  TREMONT  STREET 

BOSTON,  MASSACHUSETTS  02116 

TELEPHONE  (617)  432-2380 


June  12,  1989 


Clarence  Jones 
Chairman 

Boston  RedeveloDment  Authority- 
City  Hall  Plaza 
Boston,  MA 

Re:  Boston  Crossing 

Dear  Mr.  Jones: 

The  Asian  Community  Development  Corporation  (ACDC)  is  pleased 
to  lend  Its  support  for  the  Boston  Crossing  project  as  presently 
proposed  by  its  developer,  Campeau  Massachusetts,  Inc.  The 
proposed  project  will  provide  economic  and  cultural  benefits 
for  the  Chinatown-South  Cove  neighborhood  as  well  as  the  Asian  ' 
community  in  Boston.  The  benefits  include  affordable  housing 
retail  jobs  training  programs,  English  as  a  Second  Language, 
daycare  facilities,  and  neighborhood  business  opportunities. 

As  the  developer  for  BRA  Parcel  B  (formerly  R3-R3A) ,  ACDC 
is  looking  forward  to  working  closely  with  Campeau  to  produce 
120  units  of  housing  on  this  parcel.  The  linkage  contribution 
from  the  Boston  Crossing  Project  will  insure  that  at  least 
-67%  of  the  units  on  Parcel  B  will  be  affordable  to  low  and 
moderate  income  residents  of  Chinatown.  We  are  pleased  with 
the  degree  of  cooperation  and  support  which  we  have  received 
from  the  developer  thus  far.  ACDC  believes  that  we  will  be 
able  to  continue  this  positive  working  relationship  with  the 
aeveloper  and  complete  the  Parcel  B  project  in  a  tLnely  manner 


Sincerely  yours, 

Regina  Lee 
Executive  Director 


cc:  Stephen  Coyle 
Director 


* 


Nancyellen  Hayes 

Campeau  Massachusetts,  Inc 


AThEMA 

IM  A(,KS  IN(  . 


June    12,    1989 


Mr.  Clarence  J.  Jones 

Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Square 

Boston,  MA 

02201 


Dear  Mr.  Jones 

I  am  writing  to  you  to  express  our  support  for  the  Boston  Crossing  project. 
Athena  Images  has  been  a  tenant  of  Lafayette  Place  since  its  inception.  We 
took  a  chance  on  the  redevelopment  of  the  area  with  a  view  of  making  it  a 
flagship  store  for  our  Eastern  U.S.  regional  expansion.  To  date  we  have  lost 
considerable  money,  for  as  you  know  Lafayette  Place  has  not  been  a  success. 

We  remain  committed  to  the  Boston  Crossing  project  and  know  that  Campeau 
Corporation  can  transform  the  area  for  we  are  well  aware  of  the 
professionalism  of  the  Campeau  Corporation  through  our  operations  in  Canada. 
Their  project  will  not  only  provide  a  positive  retail  environment  but  also 
accomplish  this  commensurate  with  the  historical  context  of  the  area. 

Mr.  Jones,  your  support  in  this  matter  will  be  appreciated. 

Regards 


egaras 

Dave  Currey     Q 
CHIEF  EXECUTIVE  OFFICER 
ATHENA  IMAGES  INC. 


c.c.   Stephen  Coyle 

Lenard  B.  McOuarrie 


A  Penlos  Company 


'•■fill         •!         ^r^i'     I      I    bf\ 
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03EPH  H.  MULLIGAN 


S£C.'7rA3y--;5ASL:ve- 
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JOSEPH  R.  GREEN 
EDWARD  A.  CICOLINI 


Plumbers  and  (i^sfitters  Lml  Union  No.  12 

SC^ON,  AND  ViClNITY 

United  A«oc;»uon  of  Journeymen  and  Apprenucei  of  •±.t  Plumbing  ind 

Pipe  Fitting  jtdujtry  oi  the  United  States  and  Canadi 

AifUiated  with  the  A.  F.  of  L.  and  C. !.  0. 

"240  MASSACHUSrrS  AVENUE,  BOSTON,  MA  C2125 

TEL  (617)288-6200 

®<^>®  June   12,    1989 


STEPHEN  F  r'ARRELL 


Mr.  Clarence  J.  Jones,  Chalnnan 
BoBCon  Redevelopment  Authority 
One  City  Hall  Square,  9th  Floor 
Boston,  MA  02201 

Dear  Chalnnan  Jones: 


On  behalf  of  the  fifteen  hundred  aembers  and  their  families.  Plumbers 
and  GasflCters  Local  Union  y/12  of  Boston  would  request  at  this  time  to  be 
recorded  in  favor  of  the  Canpaau  proposed  Boston  Crossing. 

Boston  Crossing  Project  will  provide  the  economic  strength  to  anchor 
the  downtown  retail  economy  for  many  years  to  come. 

As  Business  Manager  of  Local  f/12,  it  is  my  responsibility  to  look  at 
the  future  as  best  I  can  to  try  and  plan  for  employment  for  my  members. 

This  Campeau  Project  is  what  Boston  needs  in  order  to  once  again  get 
Building  Tradesmen  back  to  work.  Many  Tradesmen  are  unemployed  and  the 
whole  conanunlty  suffers. 

This  project  will  generate  the  following: 

1.  Will  expand  upon  and  solidify  the  City's  shopping  and  retail  area. 

2.  Will  put  Building  Trades  Members  (nen  and  women)  back  to  gainful 
employment . 

3.  Will  give  Boston  the  finest ,. up-to-date  shopping  center  in  New 
England, 

thus  bringing  more  business  and  taxes  Into  the  City.   People  can  pay 
taxes  when  they  are  employed. 

Once  again,  I  urge  the  Boston  Redevelopment  Authority  to  move  forward 
on  the  Project,  and  in  closing.  I  would  like  to  thank  Stephen  Coyle,  Director, 
Boston  Redevelopment  Authority  for  making  a  commitment  to  stay  in  Boston. 


Sincerely, 


Kevin  L.  Cotter 
Business  Manager 


iMBUCM  VISION  CBVTBiS^ 


June  12,  1989 


Federal  Express 

Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Square 

Boston,  MA  02201 


Re:   Boston  Crossing/Lafayette  Place 
Boston,  Massachusetts 


Dear  Mr.  Jones: 


On  June  15,  1989,  Campeau  Massachusetts,  Inc.  will  present  to 
the  Boston  Redevelopment  Authority  its  proposed  Boston  Crossing 
pro:ect_for  Lafayette  Place.  I  am  writing  to  express  the  support 
of  American  Vision  Centers,  Inc.  for  that  proposal  and  to  urge  the 
Authority  to  support  it  as  well. 

American  Vision  Centers  has  been  a  tenant  of  Lafayette  Place 
since  1984.  Unfortunately,  the  volume  of  sales  at  our  Lafayette 
store  is  not  what  we  had  expected.  The  store's  disappointing 
performance  has  been  the  result,  in  large  part,  to  a  poor  mall 
design  combined  with  a  continued  lack  of  vitality  in  the  midtown 
area . 

We,  at  American  Vision  Centers  believe  that  Boston  Crossing 
will  increase  pedestrian  traffic  significantly.  Not  only  will 
Bloommgdale's  entice  more  customers  to  visit  the  project,  but  the 
passageway  cut  through  the  project  should  bring  a  large  flow  of 
office  workers  through  the  mall,  especially  during  the  lunch  hour. 


Executive  Offices  90  John  Street,  New  York,  N.Y.  10038    (212)  385-1000    FAX  212  385-1149 


From  the  desk  of 


^€im^  tj/t.  CJleMu 


^-^      I 


BOSTON  CITY  COUNCIL  -  DISTRICT  TWO     ^ 


725-3203 


725-3452 


Carol  Gecu'i/ 
Chief  of  Staff 


Paul  ./,  Wn/koirsk! 
Legislative  Coordinator 


An n /none  Genni 
Secretary 


June    12,    1989 

Chairman  Clarence  JOnes 
Boston  Redevelopment  Authority 
9th  Floor 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Chairman  Jones  and  Members  of  the  Board; 

Please  record  my  name  in  support  of  the  Boston  Crossina 
project  as  proposed  by  Campeau  Massachusetts.        ^^^ossing 

^h.^  ^K'^^^  District  City  Councilor  for  the  area  I  am  convinced 
WashinSton^S?^L"/^''  '''''   ^=  ^^^  ^^^^°^  ^  revitalize  lower' 

I  particularly  applaud  the  scope  of  the  project.  It  will 
expand  upon  and  solidify  businesses  in  the  area  without 
encroaching  on  the  residential  character  of  the  abutting 
Chinatown  neighborhood. 

The  benefits  are  numerous:  Short-term  construction  lobs, 
career^opportunities  for  Boston  residents,  enhancement  of 
Property  caxes!'  '"^^"^^=^^'  -"o^^able  housing,  linkage  and 

For  the  above  reasons,  I  respectfully  urge  your  support 
for  the  Boston  Crossing  project. 


Sincerely, 


J 


James  M.  Kelly 


THIS  STATIONERY  PAID  1=00  WITH  PRIVATE  =JNDS 


Boston  City  Council 

Office  of  the  President 

June    12,     1989 

Clarence  Jones,  Chairman, 
Boston  Redevelopment  Authority 
City  Hall  ^ 

Boston,  Massachusetts: 
Dear  Mr.  Chairman: 

our  bUg°?ed".coSbft"Lnl.'"  "'^""«  ^'°^°'''    ^"^-9  squarely  „U. 

eet . 
ed 

beyond 
'Center  City* 


todays  boarded  buUdings  and  par^inio^s^  future 
that  showcases  America'a  artistic  and  tuture 


cultural  richness. 


s/s;s'-s5H5LiL;?*-"»sn,-:.!?-;:r,s-si 


Sincerely, 

Christopher    A.    lannel'la 


CAI/k 


59.  Hd  Bh  £   71  wnr 


AiniOHiny 


City  Hall  •  Boston,  Massachusetts  •  02201   •  (617)  725-4210 


Boston  City  Council 


Thomas  M.  Menino 

District  5 
725-3510 


June    12,     1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Square 

Boston,  Massachusetts   02201 

Dear  Mr.  Chairman: 


Please  record 


rxease  record  me  as  being  in  favor  of  the  proposed  develooment 
for  Boston  Crossing  by  Campeau  Massachusetts.       <^eveiopment 


I  enthusiastically  endorse  this 

wor' 

mak 


project,  and  I  look  forward  tc 


working  with  the  Authority  and  departments""of 'thrizi  JT  in' 
ing  It  happen.  ^ 


Very  truly  yours, 


Lmjm  . 

/  Thomas  M.  Menino 
City  Councillor 


New  City  Hall  •  One  City  Hall  Square  •  Boston  •  Massachusetts  •  02201 


) 


June  9,  1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  MA   02201 

RE:  Boston  Crossing/Lafayette  Place,  Boston,  MA 

Dear  Mr.  Jones: 

In  anticipation  of  the  scheduled  June  15,  1989  hearing  concerning 
the  redevelopment  of  Lafayette  Place,  as  proposed  by  the  Campeau 
Massachusetts  corporation,  please  be  aware  of  the  following: 

We,  at  Waldenbooks,  currently  a  Lafayette  Place  tenant,  look 
upon  the  proposed  redevelopment  of  the  project,  including 
the  addition  of  Bloomingdale  Department  Store,  the  two  new 
office  buildings  and  the  expansion  and  renovation  of  Jordan 
Marsh  Department  Store  with  much  anticipation. 

Although  Waldenbooks  enjoys  fairly  good  business  at  Lafayette 
Place,  we  have  never  been  able  to  attain  what  we  feel  to  be 
the  full  business  potential  mainly  because  of  the  present 
configuration  and  layout  of  the  complex.  We  have  never  felt 
the  layout  to  be  conducive  to  customers  easily  finding  their 
way  around  Lafayette  Place. 

The  addition  of  Bloomingdale's  department  store  is, of  course, 
very  exciting  and  should  be  looked  up  by  the  city  of  Boston 
as  a  phenomenal  addition  to  the  downtown  retail  picture.  The 
new  office  buildings  proposed  for  the  complex  should  help  to 
further  improve  the  retail  business  picture,  not  only  at 
Boston  Crossing/Lafayette  Place  but  also  along  Washington  Street. 

I  personally  feel  that  the  planned  redevelopment  of  Boston  Crossing/  - 
Lafayette  Place  will  not  only  make  the  complex  more  successful  but  will  be 
the  catalyst  to  cause  additional  redevelopment  and  enhancement  of  the 
downtown  retail  situation. 

In  consideration  of  all  of  the  foregoing,  I  strongly  urge  you  and 
the  Redevelopment  Authority  to  approve  the  Campeau  Massachusetts  project 
development  plan. 


W.ilili-n  IJ.)<)k<;  (■oi)ip;iii\  Ijic    •    J  jr,  \V))iJr))or<;c  J'jkc   •    J  Ijddon  ]  Jciehis,  NJ  OSO^S   •  /009)  795-^^'W) 
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June  9,  1989 

Mr.  Clarence  J.  Jones,  Chairman 


If  you  should  care  to  discuss  this  with  me  further,  kindly  contact 
me  at  your  earliest  convenience. 


Very  trul^  yours. 


RZS:jag 

cc:  Lenard  B.  McQuarrie,  Sr.  V-P 
Campeau  Massachusetts 
One  Ave,  de  Lafayette 
Boston,  MA  02111 


Richard  Z.  Shur,  Director 
Real  Estate,  Northern  Region 


Mr.  Bob  Vail 

Campeau  Massachusetts 


"'^»<->(«wV'**'^ 


P.O    Box  4580  .  Houston,  Tcxor,  77?10.^58G  .  (713)  874-0800 


June  9,  1989 


%^\^v0^ 


Mr.  Clarence  J.  Jonos.  Chairman 

Boston  Redevelopment  Authority,  yth  Kloop 

One  City  Hall  Square 

Boston,  MA    02201 

Re:       Boston  Crossing/Lafayette  Place 
Boston,  Massachusetts 

Dear  Mr.  Jones: 

Thank  you  for  your  consideration. 
Very  truly  yours, 


v^r//^^ 


Paul  Klatsky 

Sr.   Vice  President 


cc; 


}V 


Mr.  Stephen  Coyle 

Mr.  Lenard  B.  McQuurrie 

Claudia  Fanaraa 


WQilpopeo^  to  go 


Wtcks^N-Sficks 


CES 
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June  9,   1989 


Mr.   Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  MA    02201 

Re:       Boston  Crossing/Lafayette  Place 
Boston,  Massachusetts 

Dear  Mr.  Jones: 

The  purpose  of  this  letter  is  to  express  our  support  of  the  above  referenced 
project  which  is  being  proposed  by  Campeau  Massachusetts. 

Our  understanding  is  that  said  project  will  definitely  help  to  revitalize  the  Midtown 
Boston  area  because  of  the  redesign  of  Lafayette  Place  and  Jordan  Marsh,  along 
with  the  additional  of  Bloomingdales,  office  space,  parking  facilities  and  the 
theatres. 

Our  interest  in  this  project  stems  from  our  operation  of  two  retail  stores  in 
Lafayette  Place,  namely  Wicks  'N'  Sticks  and  Deck  The  Walls. 


Thank  you  for  your  consideration. 
Very  truly  yours, 


Sr.   Vice  President 


Paul  Klatsky  j 


cc:       Mr.  Stephen  Coyle 

Mr.  Lenard  B.  McQuarrie 
Claudia  Fanaras 


T)eck„  Wai l 5  WQllp<2pcr/  ^o  go 


Louis  I.  Kan* 
Co-Chairman  A 
Co-Chief  Executive  Officer 


Sill  lioii  |iniii. 

THE   FRENCH   BAKERY  CAF£ 


Au  Bon  Pain  Co..  Inc. 
19  Fid  Kennedy  Avenue 
Boston,  MA  02210-2497 
(617)  423-2100 
FAX:  (617)423-7879 


June   9,    1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Square 

Boston,  MA  02201 

Dear  Jeep: 

Au  Bon  Pain,  in  one  form  or  another,  has  been  doing 
business  in  Downtown  Crossing  since  1980.   We  are 
pleased  indeed  with  the  positive  changes  in  the  area, 
The  city  now  has  the  opportunity  to  create  a 
spectacular  development  at  the  very  edge  of  the  old 
Combat  Zone." 

Robert  Campeau  and  his  associates  have  my  complete 
support  for  their  proposal,   Campeau's  plan  is  both 
doable  and  exciting.   I  am  sure  that  you  and  the 
Boston  Redevelopment  Authority  Board  will  give  it 
every  consideration. 

sincerely, 

Louis  I.  Kane 

mec 

CC :   Stephen  Coyle,  Director  Boston  Redevelopment 


TM 


June     9 .     1989 


R  E  T  O  N  N  E 


MARIE-CLAUDE  THOMAS,  President 
JOHN  J.W.  THOMAS,  Manager 
RENE  BONIMINI,  Chef  Consultant 


Mr.  Clarence  J.  Jones.  Chairman 

Boston  Redevelopment  Authority,  9th  floor 

One  City  Hall  Square 

Boston ,  MA .  02  201 

Dear  Mr.  Jones, 


We  are  writing  this  letter  in  support  of  the  proposed  development  of  the 
Boston  Crossing  Project. 


Creperie  Bretonne  is  a  company  that  started  five  years  ago  in  research 
and  one  year  ago  with  it's  first  prototype  restaurant.  In  the  selection 
of  our  second  location,  many  areas  of  New  England  were  evaluated  and 
Boston  won  out.  In  Boston,  twelve  locations  were  examined  and  the  Lafaye 
location  was  selected  because  of  the  belief  we  have  in  the  future  of 
downtown  Boston's  commercial  potential,  with  an  emphasis  on  this  redevel 
opment  taking  place.  Having   buisness  interests  in  Canada  and  in  France 
as  well  has  given  us  the  opportunity  to  experience  the  energies  of  the 
european  market  and  the  cosmopolitan  cities  of  North  America,  such  as 
Montreal.  We  feel  these  energies  growing  in  the  city  of  Boston  and  urge 
to  support  this  positive  redevelopment  for  our  future  and  the  future  of 
greatcityofBoston.  , 


you 
our 


5inQ,erely  yours, 


^,  /I 


r^. 


John-O.W.  Thomas 

General  Manager 
-J 

Marie-Claude  Thomas 
President/Treasurer 


S  .  C  o  y  1  e 

L.  McQuarrie 

R .  C  amp  e  au 

G.  Anjelini 


CREPERIE  BRETONNE  INC.,  Twin  City  Mall,  Leominster,  MA  01453,  Tel.  (617)  534-9484 
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BRATTLE 
BOOK  SHOP 


SUCCESSOR  TO  AMERICAS 

OLDEST  CONTINUOUS 
ANTIQUARIAN  BOOKSHOP 
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June    Q,    iqRQ 


?^r.    Clarence   J.    Jones,    Chaiman 

Boston    Redevelonnent    Authority,    9th    Floor 

One    City  Hall    "ouare 

Post  on,    MA   02;?01 

Dear    Hr.    Jones, 

I   am   writing   to    you   to   express   my   support    for   the 
new   Boston   Crossing   nroject. 

The    history    of  'he   y^rattle   Book    Shop   goes    back   to 
the    lB20's,    with  ny    family   running    the   business    for    the 
last   LiO   years.       In   those   Lo  years   we    have   moved   seven 
times--mainly   due    to   urban    renewal    in   the   Scollay  Square- 
C-overnnent    Center   area.      For    the    last    20   je&rs   we   have 
been   on  VTest   Street.      In   this    time   we   have    seen  many  changes 
and  major  developments    in   the   city   of  3oston--3one    good   and 
some   bad.      Not    since    the    Ouincy  Market   area  was    improved 
have    I  been   as    enthusiastic   about    any   project    as    I   am    about 
Boston   crossing. 

I   hope    it   will   be   approved   by   the    Boston   Hedevelopnent 
Authority   at   your   June    l5th   meeting. 

Sincerely, 


cc 


Kenneth  C-loss 

S.  Coyle,  Borton  Redevelopment  Authority 
L.  Mc'^uarrie,  Car.peau  Massachusetts 
Elliot  J.  Stone,  Vice  Chairman 


WEST  STREET,  BOSTON,  MASSACHUSETTS  02111  •  (617)  542^210 

PROPRIETORS  GEORGE  XNU  KEfl?JVETH  GLOSS 


B  U  L  F  I  N  C  H 

DEVELOPMENT   CORPORATION 


June  9,  1989 


Mr.  Clarence  J-  Jones 
Chairman  of  the  Board 
Boston  Redevelopment  Authority 
1  City  Hall  Square 
Boston,  MA   02201 

RE:   Boston  Crossing  Development 

Gentlemen  and  Ladies: 

As  property  owners  and  abutters  of  the  proposed 
redevelopment  of  the  Lafayette  Place  mall,  we  are  very 
pleased  to  see  the  rapid  progress  that  these  plans  have 
made.   Nothing  could  be  more  important  for  this  part  of  the 
City.   Construction  of  this  project  will  serve  to  correct 
the  flawed  design  of  the  present  mall  and  at  last  make  a 
real  start  on  eliminating  the  Combat  Zone.   We  hope  you  will 
do  all  you  can  to  bring  eibout  an  early  start  of  construction. 

We  do  have  one  serious  concern,  however. 

In  our  review  of  the  plans  presented  at  a  recent  meeting  of 
the  Downtown  Crossing  Association,  we  have  become  concerned 
about  a  potentially  severe  problem  at  the  intersection  of 
Harrison  Avenue  Extension  and  Avenue  de  Lafayette.   At  that 
intersection,  a  myriad  of  public  activities  must  occur,  and 
it  is  essential  that  the  facade  of  the  new  Bloomingdales 
store  be  set  back  far  enough  so  that  all  these  uses  can 
safely  and  aesthetically  co-exist. 

Just  to  clarify  the  point,  it  is  at  this  particular  location 
that  a  very  large  parking  garage  must  draw  its  access;  that 
a  major  truck  ramp  must  service  the  retail  complex;  that 
major  amounts  of  bus  and  automobile  traffic  must  be  conveyed 
from  South  Station  to  Back  Bay;   and  that  entrances  to  a 
major  hotel  and  department  store  must  be  provided. 

Even  more  important,  however,  this  location  provides  the 
only  pedestrian  connection,  other  than  going  through  the 
retail  mall,  by  which  people  will  be  able  to  walk  from  Back 
Bay  and  the  Boston  Common  to  the  Financial  District.   Unless 
we  are  to  force  all  pedestrians  to  go  through  the  retail 
complex,  it  is  essential  that  safe  and  attractive  public 
sidewalks  be  provided  for  people  to  walk  through  this 
location. 


lOSCIiauncy  Slrcel,  Boston,  Massachusetts  0211 1 
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Unfortunately,  the  plans  drawn  so  far,  provide  no  more  open 
space  at  this  intersection  than  the  width  of  Chauncy  Street. 
One  need  only  stand  across  from  the  loading  docks  of  Jordan 
Marsh  to  see  how  unpleasant  a  public  space  that  could  be. 
As  presently  drawn,  the  area  will  be  heavily  shadowed,  and 
sight  lines  are  very  poor.   We  are  concerned  that  despite 
the  expensive  retail  environment  inside,  this  design  may 
result  in  an  unsafe  atmosphere,  as  well  as  an  unattractive 
appearance  outside. 

We  believe  that  enlarging  the  public  open  space  at  the 
intersection  of  Harrison  Avenue  Extension  and  Avenue  de 
Lafayette  is  the  only  solution  to  an  appropriate, 
functional,  and  aesthetic  pxiblic  environment.   This 
intersection  should  not  be  treated  as  a  "back  alley" 
location.   Instead,  this  location  should  be  featured  in  the 
design.   With  a  more  generous  allocation  of  space,  good 
paving  textures  and  some  plant  materials,  this  area  could 
become  a  pleasant  event  for  pedestrians,  shoppers  and 
neighbors,  alike. 

We  are  sure  that  as  the  design  evolves  and  environmental 
studies  are  completed,  the  design  can  be  improved  to  meet 
these  goals.   We  just  want  you  to  be  aware  of  this 
particular  problem  in  your  considerations  of  the  project. 

Thank  you  very  much  for  your  attention  to  this. 


Sincerely  yours, 


J.  Miller  Blew 


cc:   Bethany  Kendall,  Downtown  Crossing/Association 
Carl  Geupel,  Campeau  Development*^ 
Steven  Coyle,  Boston  Redevelopment  Authority 
Kristin  McCormick,  Midtown  Cultural  District 
Homer  Russell  -  Urban  Design 


Connell  °"',^'^J"'"  '^'"'"  VV.lii.m  F.  Coon.d 

Limrted  I  l^..„..  Cha,-manand 

Partnership  1°^'^^  '^^^™  Ch,e.  E.ecu.v.  OH.ce- 


June  8,    1989 


Mr.  Clarence  J.  Jones,  Chairman 
Boston  Redevelofment  Authority 
9th  Floor 
One  City  Hall  Square 

Bostxai,    MA     02201 
Dear  James: 


I^ Jilting  to  enthusiastically  endor^  the  Boston  Crossing 
Project.     As  Chairman  of  the  Greater  Boston  Chainber  of  Ccrai2rce    I 
have  attended  detailed  briefii^  m  this  prx. je^I  ho^^^oSr 

^fv^'^^iJ^''  in  the  saiie  favorable  impression  tiSTilS  ^ 

other  key  menbers  of  the  Boston  hii«?-ino<=<:  .7T •■      .        \  \~~  ^^^ 

this  proposed  project        ^^  business  cannunity  have  had  toward 

SrS.^.-S?.5^^  that  this  project  reflects  the  goals  set  forth 
S  22  2i^  "^S^S  District  Plan.     It  will  cont^Sute  great^^ 
tothe  econaiac  strength  of  the  downtown  econoniy  for  nany  ylS  to 
cane;  and  in  keepir^  with  the  role  played  by  i^or  pr^St^^ 

SSf^?^^^  revitalize  this  area  of  town  with  iivrreased  custaner 
traffic  that  will  eomanically  tenefit  the  entire  Boston  ca^^. 


f^?^^' JLf  P^^^oilarly  ijnpressed  that  Elliot  J.  stone     lona 
l^dirig^mber  of  the  Boston  business  ccmminity  and  a^t 
oontritutor  to  the  quality  of  life  in  this  ar2,    is  pll^  a 

c^£fT^T?"■'^.^^'^^^'     Elliot  has  aiwi^^iSS  ?he 
quality  of  life  in  the  greater  Boston  area  and  has  been  nS- 
influential  in  fashioning  it  as  well.  ^"^  nas  been  most 

^  l^  ""^^  f^^Lif ?r^°"'   Pl^  ^°  "°t  hesitate  to  let 
Very 


WFC/j±in 

cc:     Mr.   Stephen  Coyle 

Mr.    Lsnard  B.   McQuarrie 


The  E.  B.  Horx  Com:paxy 

eSTABLiSHEO     IN     1639 

watches,  Diamonds  ana  Jewelry 

429  WASHINGTON  STREET 
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June    8,1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  floor 

One  City  Hall  Square 

Boston,  MA    02201 


Dear  S  ir , 

The  E.B.  Horn  Company  has  been  part  of  the  Downtown 
Boston  Community  for  150  years.   We  are  very  much  interested 
in  the  future  economic  strength  of  the  area  and  believe  that 
"The  Boston  Crossing  Plans"  as  presented  by  Campeau  Massachusetts 
is  in  the  very  best  interest  of  all  of  us  in  Downtown  Crossing 
and  the  city  at  large.   The  future  growth  of  the  area  and  the 
increased  customer  traffic  that  will  be  created  by  the  addition 
of  Bloomingdales  and  the  reconstruction  of  LaFayette  Place 
along  with  the  additional  space  for  Jordan  Marsh  Company  will 
certainly  help  us  all. 

We  hope  that  you  will  find  favorably  for  this  project. 

S  incerely , 


PhilVp  H.   Finn 


cc:Steven  Coyle 

Lenard  B.  McQuarrie 


PHF/11 
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June  8,  1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Square 

Boston,  MA  02201 

Re:   BOSTON  CROSSING  PUBLIC  HEARING  -  6/15/89 

Dear  Mr.  Jones: 

As  President  of  Aux  Chocolats,  a  Boston  corporation,  I  strongly  wish  to 
express  my  support  in  the  renewed  effort  for  the  revitalization  of 
Boston's  Downtown  Crossing,  as  proposed  by  the  Campeau  Corporation. 

Having  reviewed  the  Campeau  Corporation  plans  I  can  attest  to  the  fact 
that  the  proposed  redevelopment  will  provide  a  renewed  and  stronger 
retail  market  for  all  of  Boston. 

Aux  Chocolats  has  always  believed  in  the  downtown  area  and  with  the 
support  of  the  Small  Business  Administration,  became  a  tenant  in 
Lafayette  Place  at  its  opening  in  1984.  As  a  small  business,  we, 
hopefully,  expect  to  continue  even  further  in  the  economic  redevelopment 
of  downtown  Boston. 

As  both  a  business  owner  and  a  resident  of  this  city,  I  urge  you  to  give 
final  approval  of  "Boston  Crossing". 

Resj)ectfully  yours, 

'^/Michael  vJ</"Tierney 

Presideat^  Aux  ChoctgZats 

cc:      Stephen  Coyle,    Director,    B.R.A. 

Lenard  B.McQuarrie,    Sr.   VP,    Campeau 


Lafayette  Place*  Boston,  MA  021  ii  •  617/542-1151 


SAINT  AXTHOXY  SHRINE 


REV    STEPHEN    LYNCH,  OEM  '°°    ■"'^CH    STREET 

RECTOR  BOSTON     MA    0J107 

(317      3-ia    S^^O 

June    8,     1989 

Boston,  MA    02201 
Dear  Mr.  Jones: 

the  downto™  arL!   ^"^^  ^"  tourists"  to' 


BoarTw'n  |°:r",f  "^-l°P"-t  Authority 
Developient'plan     ^^^'^"^^^    to  this  project 


Sincerely, 


^^f 


Rev.  Stephen  Lynch,  O.F.M 


cc:       Stephen  Coyle 

Lenard  B,  McQuarrie 


remo 

Remo  Coniglio 
manager 


June  8,  1989 


Mr.  Clarence  J.  Jones 

Chairman 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  MA  02201 

Re:   BOSTON  CROSSING  PUBLIC  HEARING  -  6/15/89 

Dear  Mr.  Jones: 

In  regards  to  the  proposed  Boston  Crossing  Project,  I,  as  a  new  tenant 
with  hopes  for  a  successful  business  in  Lafayette  Place,  am  writing  to 
you  to  express  the  importance  in  the  approval  of  The  Development  Plan, 
both  individually  and  for  the  community. 

This  project  alone  will  conquer  a  great  percentage  of  the  obvious 
problems  in  the  area;  an  area  memorable  only  in  a  negative  way  by 
tourists  as  well  as  our  own. 

People  will  once  again  be  able  to  look  at  the  Downtown  Crossing  for 
not  only  what  it  was,  but  for  so  much  more.   For  example,  if  the  project 
is  implemented,  Boston  Crossing  will  revitalize  downtown  Boston  to  its 
historical  role  as  the  regional  retail  leader,  drawing  in  the  shoppers 
that  Lafayette  Place  has  lacked  in  the  past  year  from  the  surrounding 
neighborhoods,  suburbs  and  region.  This  project  will  finally  put 
Downtown  Crossing  on  the  tourist  map,  bringing  in  visitors  from  around 
the  world  to  downtown  crossing  shopping.   Downtown  will  finally  be  able 
to  compete  with  Faneuil  Hall.  Finally,  what  we  have  lacked  for  years, 
the  Bloomingdales  touch,  would  solve  what  Lafayette  Place  has  been 
missing.   The  bloomingdale  factor  is  possibly  a  retailers  dream,  it 
would  draw  in  thousands. 

In  closing,  this  positive  impact  to  Downtown  Crossing  depends  largely 
upon  the  support  of  business  leaders  such  as  yourself.   I  believe  in  the 
Campeau  Corporation  and  the  effect  they  will  have. 

Sincerely, 


'V^:>Jvv^  L-^'--/V_^ 


Remo  Coniglio  1  \ 

Manager,    Remo  \J 

cc:      Stephen  Coyle,    Director,    B.R.A. 

Lenard  B.    McQuarrie,    Sr.    V.P.,    Campeau 

ONE  AVENUE  DE  LAFAYETTE  BOSTON.  MA  02111,  617/426-6622 
■  - 


Jordan  marsh 

3CS'0N  via55aC-u5ET:5  02205 


EXECUTIVE  0FRCE5 


June  8,  1989 


Mr.  Clarence  Jones 

Chai  rman 

Boston  Redevelopment  Authority 

Boston  City  Hall,  Room  910 

Boston,  MA    02201 

Dear  Mr .  Jo  nes  : 

We  are,  obviously,  quite  excited  about  the  proposed 
Boston  Crossing  Project  for  the  downtown  area.  We 
believe  that  this  project  will  expand  upon  and 
solidify  the  city's  business  activity  in  the  Midtown 
Cultural  District  by  extending  the  retail  and 
commercial  uses  along  Washington  Street.  This  project 
will  also  be  a  catalyst  for  future  economic  growth  and 
populate  the  area  through  enriched  retail  environment. 


We  are  firmly  in  support  of  this  project  and  urge  the 
Boston  Redevelopment  Authority  Board  to  approve  Boston 
Crossing . 


Sine  ere ly , 


Richara    Ey    Van    Pelt 

Chairman    and 

Chief    Executive    Officer 


RFVP.ph 
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Mr.  Clarence  J.  Jones 

Qiciinnan  of  Boston  Redevelopment  Authority 

9th  Floor 

Boston  City  Hall 

02201 


Jime  8,  1989 


Dear  Mr.  Jones: 


For  a  life  long  resident  of  Boston  the  presentation  inade  by  Mr.  Carl  Geupel 
of  Caitpeau  Corporation  generated  great  hope  and  civic  pride.  I  have  vdtnessed 
first  hand  the  rise  and  fall  of  the  dcwntown  area  over  the  past  30  years  and 
watched  with  hope  it's  recent  iitprovement.  Caitpeau 's  proposal  clearly  wDuld 
project  the  Boston  dcwntown  area  into  one  of  the  premiere  shopping  envixomients 
in  the  northeast.  I  urge  you  to  consider  favorably  the  project,  not  just  for 
the  merchants  of  the  area,  but  for  all  the  people  of  Boston.  The  new  jobs 
created  cind  sense  of  pride  it  will  bring  to  the  city  will  continue  to  build 
Boston  into  a  truly  vor Id-class  city. ' 

The  alternative,  to  leave  as  is,  would  be  a  grave  mistake. 


incerely. 


I' 


^: 


J£>nn  F.  Tieme^ 
loe  President  of  New  England  Operations 


CC:   Stephen  Coyle 
Carl  Geupel 


JFT:  jc 
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iordan  marsh 

BOSTON.    MASSACHUSETTS   02205 


ExecuTive   Offices 
June   8,    1989 


Mr.    Clarence   Jonea,    Chairman 

Boston  Redevelopment   Authority 

9th  Floor 

Oo«    City   H«ll   S<ju«r« 

Bo«too,    R*   02201 


Dear  Mr.    Jonea: 

I  am  writing   this   letter  to  express  my  strong  support   for  and   belief  in  the 
Boston  Crossing  Project. 

As  your  are   undoubtedly  aware: 

Boston  Crossing  reflects   the  goals  set  forth  in  the  Midtown  Cultural 
District  Plan.      The  project  will  expand  upon  and  solidify  the   City's 
business  activity  by  extending  retail  and  commercial  uses  along  Washington 
Street. 


Boaton  Crossing  will  provide   the   economic   strength  to   anchor  the   downtown 
r«tail   0000007   for  the   next  50  years. 

•  .    loatoo  Cro««i(t£  will   b«   a  oatalyst   for   future   economic    growth  in  the 

Or»Mla<  will   laporvo    tb«  quality  of   life   in   the   Downtown  area. 


??=^/--^.;t.^W 


^m^. 


«M.  •ddltloo  Of  Bloo.lngdale'8.    a   reconfigured   Lafayette   Place,    a   renovated 
JonUa  lUrah   and  offioe   apace   will   increase   customer   traffic   and  enliven 
in«   pedestrian   environment. 


A3   a    life    long    resident   of   Maaaachuaetta   and   a    longtime   employee   of    Jordan 
Marsh    in  Boston,    I   am   very   excited   about    the    project  and    hope    the   B.R.A.    Board 
ia    able    to   give    ita   approval.      I    personally   look  forward    to    recruiting   and 
training  Boaton  city   reaidenta   for   the  many  joba    that   will    be   a    reault   of    the 
project  going   forward. 

Thank  you   for  your   support. 

Very   truly  youra, 

William  S.    Goodlatte 
Senior  Vice   Preaident 
Human  Reaourcea 


cc:      Stephen  Coyle 

Lenard  McQuarrie 


St  James  Properties 


June  8,  198  9 


Mr.  Clarence  J.  Jones,  Chairman 

Mr.  Stephen  Coyle,  Director 

Board  of  Directors 

Boston  Redevelopment  Authority 

One  City  Hall  Plaza 

Boston,   MA   02201 


Dear  Messrs.  Jones  and  Coyle  and  Board  Members: 

On  behalf  of  St.  James  Properties  and  90  Tremont  Street 
^""°^irr  "^i?"^^^  Partnership, ^  would  like  to  e^?ess  ou? 
Sassachufeti-f  ^  ?S^^°"  Crossing  project  proposed  b?  Campeau 
Massachusetts.   This  important  project  will  serve  as  thp 

trflr?rn\lLTtf''t:   ^^^^r  h^'^^^'   oJst^LTr^vitaUzation 
in  th^hi?^^^^K   ^^^P^°f°und  physical  improvements  to  occur 

invesLenfthel  represent!'''  ^"'  '"^  ^^^^'^^^^  °^  ^^^  ^^--^^ 

use  env?rnn™fn?"^"2-;?i^^  "°^  °^^y  upgrade  the  retail  and  mixed- 
use  environment  of  Midtown,  it  will  also  contribute  a  sianificant 
amount  of  public  benefits  to  both  neighbors  and  the  ?i?y^as  a 
?^Jo!;   ^^.°^"^^s  a^d  developers  of  the  Tremont  Temple/90  Tremont 

ShTn^Vj^^^'o'  ^^l°°^  forward  to  the  renewed  vitality  down?SSn 
which  Boston  Crossing  will  generate.  aowntown 

Very  truly  yours, 


Pamela  c.  Chicklis 
Vic4  President 


ii\i  rh  in  \i  \i<Mi  -iKi-  M    iiii-r..\   \i  \- 
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RETAIL  CORP. 


300  lOHN  1X)WNEY  DRIVE         NEW  BRITAIN,  CONNECT ICUT  06051  Phone   (203)223-3655 

FAX    (203)  723-0750 
TELEX   882140 

June  8,  1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  MA   02201 

Re:   Boston  Crossing 

Dear  Mr.  Jones: 

We  recently  met  with  the  Campeau  Corporation  and  I  am  writing  to 
exprees  our  enthusiastic  support  for  the  proposed  Boston 
Crossing  project. 

As  you  may  be  aware,  our  company  currently  operates  a 
Weatbervane  store  in  Lafayette  Place.   We  fully  support  the 
proposed  redesign  of  Lafayette  Place  and  the  announced 
Bloomingdale 's  addition  along  with  the  ancillary  projects  which 
we  understand  include  child  care  space  and  an  on-site  athletic 
club,  improvements  to  the  Downtown  Crossing  and  Chinatown  MBTA 
stations  and  the  design  and  construction  of  two  theaters  to  be 
located  in  the  mid-town  cultural  district. 

From  a  retail  perspective,  the  proposed  project  will,  in  our 
opinion,  greatly  improve  the  downtown  shopping  area  by  adding  a 
unique  shopping  environment  that  harmonizes  with  Boston's  rich 
architectural  heritage.   Further,  the  addition  of  a 
Bloomingdale ' s  ought  to  be  an  impetus  for  Metropolitan  Boston 
residents  to  shop  downtown.   Finally,  from  an  aesthetic  as  well 
as  shopping  standpoint,  the  new  redesign  will  be  a  substantial 
improvement  on  what  currently  exists. 

All  in  all,  we  are  enthusiastic  about  Campeau's  proposed  plans 
and  the  bright  future  for  Downtown  Crossing  which  this  type  of 
project  portends. 

Very  truly  yours. 


Lawrence  J.  Davidson  Jr 


LJDjr:ll 


HUNNEMAxN  COMMERCIAL  COMPANY 

A  Division  of  Hunneman  Real  Esute  Corporation 

7:-x- LINCOLN  STREET 
BOSTON.  MASSACHUSETTS  0:i  1 1 
617  426-4260     FAX  617  426-2712 


June  7,    1989 


Mr.  Clarence  Jones 

Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

Boston  City  Hall 

Boston,  MA  02201 

Dear  Mr.  Jones: 

I  am  writing  to  offer  the  support  of  our  ccrpeiny  for  the  very 
exciting  Boston  Crossing  project  to  be  developed  by  Canpeau 
Massachusetts. 

As  the  largest  real  estate  service  corpany  in  New  England,  and  based 
in  Boston  since  our  founding  in  1929,  we  have  been  involved  with  many 
projects  that  have  been  proposed  here  in  the  city.  Without  doubt, 
this  is  the  most  important  and  corprehensive  develcpnent  endeavor 
that  we  have  seen  to  date,  and  we  feel  that  it  is  crucial  to  the 
continuing  revitalization  program  new  ongoing  in  the  dcwntcwn  area. 
It  is  therefore  without  reservation  that  we  strongly  urge  your 
approval  of  this  project. 

If  we  can  be  of  any  further  help,  please  do  not  hesitate  to  call. 

Sincerely, 


Richard  J.  Dondgren 
Senior  Vice  President 
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June  7,  1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

Or^e  City  Hall  Square  ' 

Boston,  MA  02201  '  .  •  .  -. 

Dear  Mr.  Jones:      '  •.  •  ■  -. 

As  a  tenant  for  some  time  at  Lafayette  Place  in  downtown  Boston 
and  as  a  company  with  over  350  locations  around  the  country,  X 
must  share  with  you  my  immediate  concern  for  the  proposed  Campeau 
project  at  Downtown  Crossing. 

tt  would  iappear  to  me  as  a  retailer  that  unless  an  optimistic 
sign  from  the  Boston  Redevelopment  Authority  Board  were  givfen, 
the  Lafayette  project  as  It  presently  stands,  will  be  impacted  in 
a  major  fashion.  ..   -  -    \.   .   .  . 

We  as  a  retailer  today  need  additional  support  from  anchor  stores 
to  make  a  shopping  mall  complete.  It  is  safe  to  assume  that  the 
prior  work  of  the  Lafayette  project,  even  though  it  is  attached 
to.  .a  in3J.or  downtown  store,  has  not  helped  •  in .  (Quantity  and/or 
quality  of  customer.  It  Is  only  with  a  'potential  quality 
department  .stor^,  that  I  believe  this  can  be  accomplished. 

the  proposed  development  would  also  help  to  finally  clear  out 
what  was  originally  told  to  us  would  be  done  in  the  area,  .  the 
poof  real  estate  ot  Washington  Street  that  still  is  impacting  the 
imago  of  downtown  Boston.  1  believe  this  proposed  project  would 
only  be"  in  the  best  interest  of  the  city  and  future  retail  that 
everybody  wptfT^  want  in  the  area.  '.     '  '     . 


Pr^^dent  an( 

Chief  Operating  Officer 
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June  7,  1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  MA  02201 


Re:   Boston  Crossing  Public  Hearing  -  June  15th 


Dear  Mr.  Jones: 

As  President  of  New  England  Medical  Center  and  Chairman  of  the 
Center  City  Task  Force  of  the  Boston  Chamber  of  Commerce,  I  am 
pleased  to  extend  my  strong  support  to  the  proposed  Boston 
Crossing  project. 

The  Boston  Crossing  project  will  provide  the  economic  strength  to 
anchor  the  downtown  retail  economy  for  the  next  50  years.  The 
project  will  not  only  bring  back  the  vitality  that  is  currently 
missing  from  the  Midtown  area  by  improving  the  quality  of  life  in 
the  Downtown  area  but  will  also  bring  a  lively  population  to  the 
area  that  will  patronize  the  project's  retail  business. 

I  am  especially  supportive  of  the  strong  commitment  being  made  in 
the  area  of  community  benefits,  particularly  through  support  of 
affordable  housing,  extensive  job  training  initiatives,  and  a 
broad  range  of  other  innovative  community  benefits,  many  of  which 
are  being  directed  specifically  to  Chinatown. 

I  applaud  the  Campeau  staff  on  having  developed  a  project  that 
will  be  a  catalyst  for  future  economic  growth  in  the  Midtown  area 
and  will  benefit  the  City  of  Boston  at  large. 


Sincerely, 


^jAirrym* 


J,^come  H.  Grossman,  K.D. 


JHG/jme 

cc:      Stephen  Coyle,  Boston  Redevelopment  Authority 
Lenard  B.  McQuarrie,  Campeau  .Massachusetts 


JUN  07  'S'3  as:  59  ELOOrilNGDALES  N  Y  212  705  3548  ^ ■ '^ 

morvin  s.  troub 


o'une    7,    1989 


Mr.    Clarence   J.    Jones 

Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  Mass  02201 


Dear  Mr.  Jones: 

The  proposed  Boston  Crossing  project  is  certainly  one 

of  the  most  positive  cultural  and  economic  forces  planned 

for  this  city's  future.   As  Chairman  of  Blooraingdale ' s , 

I  am  excited  and  proud  that  we  will  be  a  part  of  the 

project  and  wzmt  to  express  my  support  for  this  development. 

I  know  Boston  well  and  find  it  a  marvelous  city.   I 
lived  in  Boston  for  five  years;  all  three  of  my  children 
went  to  college  in  Boston  and  I  have  visited  our  stores 
there  for  the  past  sixteen  years. 

Over  the  past  decade,  Boston's  Midtown  District  has 
lost  considerable  momentum  as  a  strong  and  economically 
sound  retail  and  business  center.   The  area  iias  been 
overshadowecl  by  other  new  projects  in  the  city  and  virtually 
left  to  deteriorate,   it  is  my  belief,  therefore,  that 
the  proposed  Boston  Crossing  project  will  rejuvenate 
this  area  and  once  again  make  the  Midtown  District  a 
viable  business  center  for  years  to  come. 

As  well  as  stimulating  economic  growth,  the  Boston  Crossing 
project  will  improve  the  cultural  aspects  of  the  area. 
The  program  includes  child  care  space,  on-si-te  athletic 
club  facilities,  enhanced  public  transportation  areas, 
and  the  construction  of  two  local  theatres.   In  addition, 
the  project  will  work  hard  to  establish  a  good  working 
relationship  with  neighbor,  Chinatown. 
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Mr.  Clarence  J.  Jones 
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It  IS  evident  that  the  Boston  Crossing  project  will 
generate  excitement  in  the  Midtown  area  and  create  a 
mutually  beneficial  situation  for  everyone  involved. 
Therefore,  I  urge  the  Boston  Redevelopment  Authority 
Board  to  approve  the  Development  Plan  of  this  project 
at  the  Public  Hearing  on  June  15th. 


Respectfully  submitted, 


Marvin  S.  Traub 

Chairman  and  Chief  Executive  Officer 


cc:    Stephen  Coyle 

Lenard  B.  McQuarrie 
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June    7,     1989 

Mr.  Clarence  J.  Jones,  Chairman 
Boston  Redevelopment  Authority 
Ninth  Floor 
City  Hall  Square 
Boston,  MA   02201 

Re:  Boston  Crossing 

Dear  Mr.  Jones: 


It  is  my  understanding  that  the  Boston  Redevelopment  Authority  Board 
will  be  considering  approval  of  the  above  project  shortly  and  I 
would  like  to  provide  my  support  for  this  approval. 

I  have  been  a  principal  in  a  retail  chain  called  'i'  natural  cosmetics 
since  1972  and  currently  have  units  in  most  of  the  major  malls  in 
suburban  Boston  as  well  as  in  Lafayette  Place.   My  experience  m 
Lafayette  has  been  more  than  satisfactory  in  that  the  downtown  con- 
sumer has  clearly  responded   well  to  our  providing  both  products 
and  services  to  them.   There  was  clearly  a  void  that  existed  and 
we  have  been  told  repeatedly  by  our  customers  of  their  delight  that 
our  shop  became  available  to  them  in  the  downtown  area. 

We  are  certainly  only  one  small  example  of  what  the  consumer  needs 
in  the  downtown  market  and  I  certainly  believe  that  the  size  of 
Boston  Crossing  will  restore  downtown  Boston  to  its  position  as  the 
retail  leader  in  the  area.   There  has  been  no  reason  for  the  tourist 
or  the  suburban  consumer  to  come  to  that  area  and  I  believe  that 
will  change  with  the  opening  of   Boston   Crossing.   What  has  already 
been  accomplished,  in  part,  in  Copley  Square  should  clearly  be  under- 
taken in  the  downtown  area. 


June  7,  1989 

Mr.  Clarence  J.  Jones 

Boston  Redevelopment  Authority 

Page  (2) 


We  look  forward  to  our  eventual  relocation  into  the  new  Boston 
Crossing  and  to  even  expanding  our  shop  to  satisfy  what  will 
obviously  be  the  demand  for  strong  retailing  caused  by  this 
project  and  appreciate  your  support. 

Very  truly  yours , 


Nutriej 


CosiTiexic,    Ltd. 


=^, 


.1 


!  \  (icJji^,  /U^A^ 


Rbbert  B.  Gre^nber 
Chairman     / 


RBG/vc 

cc:   Mr.  Stephen  Coyle ,  Director 

Boston  Redevelopment  Authority 


Mr.  Lenard  B.  McQuarrie 
Senior  Vice  President 
Compeau  Massachusetts 
One  Avenue  de  Lafayette 
Boston,  MA   02111 
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President 
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June    7,    1989 


Clarence  Jones,  Chairman 
Boston  Redevelopment  Authority 
Boston  City  Hall,  Room  910 
Boston,  MA  02201 

Dear  Mr.  Jones: 

I  am  writing  on  behalf  of  the  Downtown  Crossing  Association,  a 
private,  nonprofit  organization  representing  more  than  250 
businesses  generally  located  within  Boston's  central  business 
district.   The  purpose  of  my  letter  is  to  express  support  for 
the  Boston  Crossing  project  proposed  by  Campeau  Massachusetts, 
Inc. 
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The  Boston  Crossing  project  is  compatible  architecturally  with 
surrounding  buildings.   The  two  proposed  office  towers  at 
Jordan  Marsh  and  Bloomingdale ' s  are  set  back  from  the  street  to 
preserve  the  pedestrian  environment.   The  redesign  of  Lafayette 
Place  will  dramatically  improve  the  streetscape  by  featuring 
display  windows  and  store  entrances  along  Washington  and 
Chauncy  streets. 


Clarence  Jones 
June  7,  1989 
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The  Downtown  Crossing  neighborhood  will  significantly  benefit 
from  this  mixed-use  development  by  an  increase  in  the  employee 
base,  expanded  retail  opportunities,  streetscape  improvements 
and  the  addition  of  cultural  facilities  in  our  immediate  area. 
We  feel  that  this  project  will  significantly  advance  the 
revitalization  of  the  midtown  area  and  further  strengthen 
downtown  Boston  as  one  of  the  most  exciting  cities  in  the 
country. 

We  are  impressed  with  the  exemplary  community  review  process 
and  are  pleased  to  express  our  enthusiastic  support  for  the 
Boston  Crossing  project.   It  is  our  hope  that  the  BRA  Board 
will  grant  its  approval  to  enable  this  development  to  move 
forward. 

Sincerely, 


Bethany  B. '^Kendall 


cc:   Stephen  Coyle 

Kristen  McCormack 
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June  7,  1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Square 

Boston,  MA  02201 

Re:  BOSTON  CROSSING  HEARING  -  6/15/89 

Mr.  Jones: 

The  Combat  Zone  must  finally  be  eliminated  and  in  Robert  Campeau  we  have 
an  opportunity  to  do  so.   The  Combat  Zone  is  a  physical  danger  to  people 
who  circulate  around  it;  and  more  importantly,  these  people,  as  well  as 
all  Metro  Boston  residents,  perceive  it  to  be  a  danger.   This  perception 
IS  detrimental  to  Boston. 

I  am  an  independent  retailer  in  Lafayette  Place.   My  store,  Tano,  opened 
the  day  the  mall  opened  to  the  public  nearly  five  years  ago.   I  have 
worked  there  hundreds  of  days  and  dealt  with  thousands  of  customers. 
Many  of  these  customers  have  shopped  in  fear  in  Lafayette  Place.   In  the 
mindset  of  the  typical  Boston  business  district  worker  Lafayette  Place 
is  the  equivalent  of  a  frontier  town  on  the  border  of  a  civilized  and 
safe  Boston  and  a  dangerous  unknown  beyond;  the  Combat  Zone. 

Many  customers  have  told  me  that  they  won't  venture  down  Washington 
Street  past  the  mall  and  many  have  stated  they  rarely  shop  at  the  mall 
because  they  feel  unsafe  walking  in  this  area. 

I  am  convinced  that  Lafayette  Place  would  have  been  a  much  more 
successful  project  if  it  had  been  placed  in  an  area  surrounded  on  all 
four  sides  by  neighborhoods  without  crime,  pornography  and  prostitution. 
Had  Lafayette  Place  been  so  situated,  I  am  convinced  that  major 
department  stores  would  not  havfe  seen  Hayward  Place  as  such  a  risky 
location.   The  mall  thus  would  have  had  the  second  anchor  it  needed  to 
become  successful. 

In  Robert  Campeau  we  have  a  unique  opportunity  to  revitalize  lower 
Washington  Street.   We  have  an  opportunity  for  a  new  development  and  a 
new  anchor  in  one  shot.   We  have  the  opportunity  to  deal  with  a  man  who 
has  the  vigor  to  finish  what  Lafayette  Place  started. .. the  taming  of  the 
Combat  Zone.   We  have  the  opportunity  to  deal  with  a  developer  who  with 
great  ease  can  get  the  second  anchor  needed  to  make  this  new  project  a 
success . 

Robert  Campeau  is  risking  that  with  shear  economic  force  he  can  snuff 
out  the  blight  and  urban  decay  of  the  Combat  Zone.   He  also  risks  that 
Bostonians  and  suburbanites  will  feel  that  all  of  Washington  Street, 
from  the  Financial  District  to  Chinatown,  is  safe  to  pedestrian  traffic. 


Page  Two 

As  to  the  perceived  dangers  of  the  Combat  Zone,  I  feel  they  are 
devastating  to  Boston.  Many  people  feel  the  streets  of  downtown  Boston 
are  not  safe,  particularly  at  night.   It  is  principally  a  9:00  to  5:00 
work  place  and  not  one  to  live  or  relax  in.   Downtown  Boston  dies  at 
5:00PM.   If  the  local  office  workers  felt  the  streets  were  safe,  they 
might  return  to  the  area  on  weekends  and  evenings. 

I  strongly  feel  Mr.  Campeau's  project  should  be  approved  both  for  the 
good  of  Lafayette  Place  and  Boston. 

Sincerely, 


Dolores  R.  Morant 

President,  TATA  Inc.  d/b/a  Tano 

zz:      Stephen  Coyle,  Director,  B.R.A. 

Lenard  B.  McQuarrie,  Sr.  VP,  Campeau 
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June  6,  19aS   '  ' 
re:  Boston  Crosaing  Project 
Campcau  MaBsach"s<»  ^  »"« 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  Massachusetts   02201 

Dear  Mr.  Jones, 

Please  acc^pc  this  leiLer  ae  a  support  and 
endorsement  for  the  Boston  Crossing  Project  proposed 
by  Campeau  Massachusetts  presently  under  your 
advisement. 

From  the  perspective  of  a  successful  retailer, 
we  have  performed  reasonably  well  at  our  present 
location  at  the  Lafayette  Mall,  but  the  proposed 
influx  ot  broad-ba^ed  anchors  and  uoncomitont 
■advertising  not  only  brings  a  level  °f  P«°Plf,  ^ 
much  pursued  and  needed  by  the  high-end  retailer 
but  will  clearly  complement  and  in  some  cases 
supplant  the  entryways  and  roadblocks  that  existed 
in  this  seciton  for  years.   People  historically 
have  been  less  than  willing  to  walk  freely  in  this 
area  due  to  a  "shady  past"  clearly  eradicated  by  this 
Proposal  allowing  a  walk-through  and  comfortable 
ambience  from  the  Boston  Common  to  the  Post  Office 
Square  area. 

We  heartily  and  fully  endorse  this  Proposal 
and  ask  for  your  approval  as  soon  as  feasible. 

Sincerely  yours, 

Nino  Micozzi 
Chief  Executive  Officer 
Dellaria  Ltd. ,  d.b.a. 
The  Dellaria  Salons 
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Building  and  Construction  Trades  Council  of  the  Metropolitan  District 

ifflUATED  TO  THE 

BUILDING  AND  CONSTRUCTION  TRADES  DEPARTMENT 

AFL-CIO 

TERRTTORIAL  iLRlSDICTION 

Arlington,  Boston,  Belmont,  Brookline,  Burlington.  Cambndge,  Canton.  Chelsea.  Dedham.  Everett.  Vlalden. 
Medford,  Melrose,  Milton,  Norwood,  Reading,  Revere,  Somerv\lle,  Sionenam,  Wakeneld,  Wesiwood. 
Wimhrop,  Winchester,  Wobum,  and  ihe  Islands  of  Boston  Harbor 


TELEPHONE 

517  .  282-0080 


645  MORRISSEY  BOLLEVARD 
SLITE  2 

BOSTON.  MA  o:i;;-?':o 
June  6,1959 


Boston  Redevelopment  Authority 

Citv  Hall 

Boston, Ma   02201 

C/0  B.R.A.  Chairman , Clarence  J.  Jones. 

Dear  Chairman  Jones:  Re:  Boston  Crossing. 

The  Building  and  Construction  Trades  Council  of  the 
Metropolitan  District  would  like  to  go  on  record  in  support 
of  the  Downtown  Crossing  Campeau  Project. 

Benefits  accrued  to  Boston  Residents  in  the  construction 
industry  alone,  amount  to  over  3100  jobs  with  payrolls  in  the 
millions.   The  quality  of  life  of  our  members  and  the  citizens 
of  Boston  v>/ill  continue  to  improve  with  projects  like  this. 

We  are  pleased  to  endorse  this  project  and  urge  the  members 
of  the  B.RA.  Board  to  support  it  also. 


Sincerely , 


-#-^5^. 


Ooseph  W.  Nigro,J5-r 
General  Agent/Secretary  Treasure: 
Boston  Building  Trades  Council 


I 
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1777  Boston  Post  Road.  Milford,  Connecticut  06460  (203)  877-454 
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June    5,    1989 


Mr.    Clarence  J.   Jones,    Chairman 

Boston  Redevelopment  Authority,    9th  Floor 

One  City  Hall  Square 

Boston,    MA      02201 

Re:      Boston  Crossing 

Pxiblic  Hearing  -   06/15/89 

Dear  Mr.    Jones: 

The  purpose  of  my  writing  this  is  two  fold.  First,  as  Vice 
President  of  New  Store  Development  for  the  largest  chain  of  art 
supply  stores  in  the  United  States,  I  am  of  course  concerned  with 
retailing  trends,  market  share,  economies  of  scale  and  of  course 
continued  growth  and  development  of  prime  retail  trade  areas. 

Second,  it  is  importcuit  to  all  retailers  and  the  city  of  Boston 
that  the  downtown  crossing  area  receives  the  upgrading  and 
support  needed  to  further  develop  the  area  to  its  fullest  retail 
potential.  This  redevelopment  and  upgrading  can  only  be 
accomplished  with  the  aggressive  and  continued  support  of  the 
B.R.A. 

The  Boston  Redevelopment  Authority  must  encourage  retail  and 
commercial  development  in  order  to  stimulate  the  area  and  bring 
to  downtown  Boston  the  exciting  retail  environment  the  city 
deserves.  The  redevelopment  and  expansion  of  the  Boston  Crossing 
Project  should  be  the  cornerstone  of  this  long  term  development 
process. 

The  Koenig  Corporation  strongly  supports  the  concept  of  expanding 
the  cultural  area  of  downtown  Boston.  Our  recent  acquisition  of 
George  Smith,  Inc.,  One  Milk  Street,  and  subsequent  relocation 
and  merger  with  our  Koenig  Art  Emporium  store  at  the  Lafayette 
Place  Mall  is  part  of  our  continued  commitment  to  the  development 
of  downtown  Boston- 
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All  of  us  at  the  Koenig  Corporation  believe  in  dovmtown  Boston 
and  are  reaching  out  to  you  for  your  help  and  assistance.  The 
B.R.A.  and  the  retailing  coninninity  must  give  downtown  Boston  the 
opportunity  to  continue  to  flourish. 

Sincerely, 

Anthony  S.  Parete 

Vice  President 

New  store  Development 

ASP/cdd 

cc:   Stephen  Coyle,  Director,  B.R.A. 

Lenard  B.  McQuarrie,  Sr.  VP  -  Campeau 


G-c-c:  Bv  -r-p.  James  L  SulHvan 
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June  5,  1989 

Mr,  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority  -  9th  Floor 

One  City  Hall  Square 

Boston,  Massachusetts  02201 

Dear  Mr,  Jones: 

On  behalf  of  the  Greater  Boston  Chamber  of  Commerce  I  would 
like  to  register  our  support  for  the  proposed  Boston  Crossing  pro- 
ject.  The  opportunities  that  this  project  presents  to  the  City  of 
Boston  are  unprecedented  for  it  will  revitalize  and  expand  the  down- 
town retail  sector  and  insure  that  the  City  of  Boston  will  continue 
to  be  the  focus  of  retail  activity  in  New  England  for  the  next  fifty 
years.   In  recent  years,  as  you  are  aware,  the  development  of  subur- 
ban malls  has  provided  increased  competition  to  the  downtown  retail 
economy  and  the  proposed  Campeau  project  will  guarantee  the  suprem- 
acy of  Boston  Crossing  as  the  preeminent  retail  and  cultural  center 
of  New  England. 

Boston  Crossing  reflects  the  goals  set  forth  in  the  Midtown 
Cultural  District  Plan.   The  project  will  expand  upon  and  solidify 
the  City's  business  activity  by  extending  retail  and  commercial  uses 
along  Washington  Street  and  the  development  of  this  project  will  pro- 
vide substantial  tax  base  to  the  City  for  the  enhancement  of  city 
services . 

Boston  Crossing  will  also  be  the  catalyst  for  future  economic 
growth  in  the  Midtown  area  a^d  will  bring  a  lively  population  to  the 
area  that  will  patronize  retail  establishments.   The  addition  of 
Bloomingdale ' s ,  a  configured  Lafayette  Place,  a  renovated  Jordan 
Marsh,  and  new  office  space  will  enhance  the  viability  of  the  area 
and  enliven  the  pedestrian  environment, 

I  would  urge  the  Boston  Redevelopment  Authority  to  approve  the 
project  Development  Plan  so  that  the  City  of  Boston  will  continue  to 
be  the  envy  of  the  Nation 's cities  for  its  outstanding  attention  to 
developments  that  assure  its  progress  into  the  21st  century. 


Respectully  submitted 
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copies  to: 


Stephen  Coyle 

Executive  Director 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  Massachusetts  02201 

Leonard  B.  McQuarrie 
Senior  Vice  President 
Campeau  Massachusetts 
One  Avenue  de  Lafayette 
Boston,  Massachusetts  02111 
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June    5.    1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority 

9th  Floor 

One  City  Hall  Sauare 

Boston,  MA  02201 


Dear  Mr.  Jones; 

The  Opera  Company  of  Boston  would  like  to  lend  it's  support  to 
the  proposed  Boston  Crossing  project. 

As  residents  of  the  downtown  Boston  area  for  the  past  10  years, 
we  feel  that  the  Boston  Crossing  project  is  the  shot  in  the  arc 
this  area  needs  to  bring  it  back  to  it's  once  vibrant  splendor. 


Sincerely. 


Constantinos   Beldekas 
Treasurer 


CC:    Stephen  Coyle 

Lenard   B.    McQuarrie 


539  Washington  Street,  Boston,  MA  02111     617-42^5300 


Constantinos  Beldekas 
255  Common  Street 
Belmont,  MA  02178 


June  5,  1989 


Mr.  Clarence  J.  Jones,  Chariman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,   MA  02201 


Dear  Mr.  Jones; 

As  a  businessman  in  the  Boston  area  for  over  30  years,  I  would 
like  to  lend  my  support  to  the  proposed  Boston  Crossing  project. 

I  feel  that  the  Boston  Crossing  project  can  and  will  revitalize 
the  downtown  shopping  district  so  it  can  successfully  compete  with 
other  shopping  areas  throughout  the  city. 

As  the  former  owner  of  the  New  Adams  House  Restaurant  I  have  seen 

the- decline  in  foot  traffic  through  the  downtown  area.  Over  the 

years  I  had  hoped  for  such  a  project  as  Boston  Crossing  to  bring 
the  shoppers  back  to  downtown  Boston. 

Sincerely, 


Constantinos  Beldekas 


cc .'Stephen  Coyle 

Lenard  B.  McQuarrie 


June  5,   1989 


Mr.  Clarence  J.  Jones,  Chairman 

Boston  Redevelopment  Authority,  9th  Floor 

One  City  Hall  Square 

Boston,  MA   0220  1 


Dear  Mr .  Jones : 

As  a  Trustee  and  Chairman  of  the  Marketing  Committee  of  the  Boston 
Museum  of  Fine  Arts,  and  as  a  local  businessman,  I  have  had  the 
occasion  to  review  the  proposed  Business  Crossing  Project. 

The  purpose  of  this  note  is  to  let  you  know  that  I  personally 
believe  that  Boston  Crossing  clearly  reflects  the  goals  set 
forth  in  the  mid-town  cultural  district  plan  and  that  it  will 
clearly  provide  the  economic  strength  to  ancor  the  downtown 
retail  economy  for  many  years  to  come. 

Boston  Crossing  should  improve  the  quality  of  life  in  our 
downtown  area  and,  in  fact,  should  prove  to  be  a  catalyst  for 
future  economic  growth.   I  hope  that  the  Boston  Redevelopment 
Authority  Board  will  approve  this  particular  plan. 


Sincerely  yours. 


Maurice  Sega  11 


MS 
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ef 


S  tephen  Coy le 

Director,  Boston  Redevelopment  Authority 


Lenard  B.  McQuarrie 
Senior  Vice-President 
Campeau  Massachusetts 
One  Avenue  de  Lafayette 
Boston ,  MA   0  2  111 


The 

BosfemJobs 
Azadeny 


One  International  Place.  Suite  315.  Boston.  MA  021  10 

June  2,  1989 


617-330-8879 


Mr.  Clarence  J.  Jones,  Chairman 
Boston  Redevelopment  Authority 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Jones: 

On  behalf  of  the  staff  and  management  of  The  Boston  Jobs 
Academy,  I  would  like  to  offer  this  letter  of  support  for  Campeau 
Massachusetts,  Inc.  and  its  proposed  "Boston  Crossing  Project". 
As  a  service  provider  for  Boston  residents,  and  as  one  of  the  first 
employment  and  training  projects  funded  through  linkage  dollars, 
I  have  had  the  opportunity  to  work  with  several  of  the  "Boston  for 
Boston"  signatories,  and  can  say  without  hesitation  that  the  people 
at  Campeau  Massachusetts,  Inc.  and  Jordan  Marsh  have  been  very 
supportive  of  our  efforts  here  at  The  Academy,  and  feel  very 
confident  that  they  will  continue  to  be  a  responsive  and 
responsible  corporate  citizen  for  many  years  to  come. 

Specifically,  for  The  Academy  Campeau  has  provided  "in-kind" 
services  through  free  wardrobe  and  grooming  classes  for  our 
enrollees.  These  classes  are  being  conducted  by  a  professional  who 
both  complements  and  supplements  our  curriculum  very  nicely.  An 
executive  from  Jordan  Marsh  also  serves  as  a  meniber  of  our  Advisory 
Board,  providing  both  guidance  and  support  for  our  efforts  here. 

The  public  benefits  of. the  Boston  Crossing  Project  are  well 
doctimented,  and  were  clearly  developed  after  numerous  consultations 
with  many  service  provide 

the  city.  The  projects  proposed  will  provide  varied,  cohesive  and 
well-needed  services  for  the  benefit  of  targeted  residents  of 
Boston,  without  duplication  of  effort. 

Please  do  not  hesitate  ,to  call  on  me  if  I  can  be  of  any 
further  assistance.   Thank  you  in  advance. 


Sincerely, 

JatoiBS  B.  Marshall,  Jr.  <^ 
President 


cc:  Ms.  Nancyellen  Hayes 
Mr.  Stephen  Coyle 
Mr.  Richard  Van  Pelt 
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Chinese  Economic  Development  Council,  Inc. 

31  Beach  Street,  Boston,  Massachusetts  02111 


Tel.  (617)  482-10 


Ju  ne     1 ,     198  9 


Mr.     Clarence    J.    Jones 
Boston    Redevelopment    Authority 
One    City    Hall    Plaza,     9th    Floor 
Boston,     MA       02201 


Dear    Mr.    Jones, 


The    Chinese    Economic    Development    Council     (CEDC)     is    pleased    to 
support    both    the    Campeau    Massachusetts     inc.     proposal    for 
development    of    Boston    Crossing     and    the    F.D.    Rich/A. W.     Perry    plan 
for    Commonwealth    Center. 

The    public    benefits    to    the    Chinatown    community    from    both    projects 
include    housing,     job    training    and    creation,     business 
opportunities,     child    care,     and    transportation    improvements.        Each 
development    will    contribute    funds    to    affordable    housing    totalling 
$23    million.       As    the    developer    of    Parcel    A    of    R3/R3A,    we    know    that 
the    campeau    linkage    contribution    is    critical    to    the    success    of    our 
development.       The    $4.6    million    for    jobs    linkage    will    be    used    for 
the    much    needed    job    and    educational    training    including    ESL    classes 
which    help    broaden    the    opportunities    for    Asians. 

The    business    opportunities    for    Asian    entrepreneurs    include    small 
business    workshops,     market    research    and    potential    retailing    space 
in    both    developments.       24,000    square    feet    of    child    care    space    will 
be    developed    as    a    result    of     these    two    developments    which    is 
extremely     important    as    it     has     become    financially    difficult    for    one 
parent    to    stay    home    with    the    children.       Transportation 
improvements    include    increased    parking,    T-station    renovations    and 
overall    transportation    access    improvements. 

CEDC    is     very    excited    about    the    two    developments.       We    look    forward 
to    working    closely    with    both    developers    to    help    formulate    the 
details    of    the    community    benefit    package    and    to    work    with    them    on 
a    continuous    basis    throughout    the    development    process.       The 
opportunities    created    by    Boston    Crossing    and    Commonwealth    Center 
are    outstanding;    we    feel    fortunate    to    be    a    part    of    such    an 
important    development     in    the    City    of    Boston. 


■~^  i  nc  ere  ly  , 

Mr.     Frank    Chen 
Executive    Director 


cc:     Mr.     Stephen    Coyle 


DISCLOSURE  STATEMENT  CONCERNING 

BENEFICIAL  INTEREST  REQUIRED 
PURSUANT  TOM.G.L.  C.  7,  §  40 J 

The  undersigned  hereby  states  under  the  penalties  of 
perjury  that  the  true  names  and  addresses  of  all  persons  who 
have  or  will  have  a  direct  or  indirect  beneficial  interest  in 
the  Hayward  Parcel,  Avenue  de  Lafayette  Parcel,  Cornice 
Parcel,  Retail  Interest  and  Garage  Interest,  together  with  all 
appurtenant  rights  and  easements,  relating  to  the  proposed 
Boston  Crossing  development  (the  "Project")  on  Washington 
Street  in  Boston  as  described  and  shown  on  Exhibit  A  hereto, 
which  are  to  be  acquired  from  the  City  of  Boston,  are  as 
follows : 

Boston  Crossing  Limited  Partnership, 
a  Massachusetts  limited  partnership 
One  Avenue  de  Lafayette,  Suite  3-300 
Boston,  Massachusetts   02111 

Campeau  Massachusetts,  Inc., 

a  Massachusetts  corporation  (general  partner  of 

Boston  Crossing  Limited  Partnership) 
One  Avenue  de  Lafayette,  Suite  3-300 
Boston,  Massachusetts   02111 

Boston  Crossing  Corporation, 

a  Massachusetts  corporation  (limited  partner  of 

Boston  Crossing  Limited  Partnership) 
One  Avenue  de  Lafayette,  Suite  3-300 
Boston,  Massachusetts  02111 

Campeau  Corporation  (U.S.).  Inc., 
a  Delaware  corporation  (the  sole  stockholder  of 
Campeau  Massachusetts,  Inc.  and  Boston  Crossing 
Corporation) 

1114  Avenue  of  the  Americas 

New  York,  New  York   100  36 

Campeau  Corporation, 

a  corporation  amalgamated  under  the  laws  of  the 

Province  of  Ontario,  Canada  (the  sole  stockholder  of 

Campeau  Corporation  (U.S.),  Inc., 

40  Kings  Street  west.  Suite  5800 

Toronto,  Ontario  M5H348 

The  stock  of  Campeau  Corporation  is  listed  for  sale 
to  the  general  public  with  the  Securities  and 
Exchange  Commission.   To  the  knowledge  of  the 
undersigned,  the  following  are  the  only  stockholders 
that  hold  ten  (10)  percent  or  more  of  the 
outstanding  stock  entitled  to  vote  of  Campeau 
Corporation: 


Mr.  Robert  Campeau 

40  Kings  Street  West  -  Suite  5800 

Toronto,  Ontario   M5H  3Y8 

Olympia  s.  York  Development  Limited 
2  First  Canadian  Place  -  28th  Floor 
Toronto,  Canada   M5X  1B5 


_-^ 


Signed  under  the  penalties  of  perjury  this  /^   day  of 
June  1989. 


Purchaser:   BOSTON  CROSSING  LIMITED 
PARTNERSHIP 


By:   Campeau  Massachusetts,  Inc 
General  Partner 


t.  #.  ^'OuMKiie 
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RETAIL  INTEREST;  GARAGE  INTEREST;  CORNICE  PARCEL 

The  "Retail  Interest"  is  the  vested  reversionary  interest 
in  the  real  property  on  Washington  Street  in  Boston,  Suffolk 
County,  Massachusetts,  commonly  known  as  the  Lafayette  Place 
retail  center,  reserved  to  the  City  of  Boston  in  its  grant  of 
certain  property  to  Lafayette  Place  Associates  under  Section 
1.1  of  the  Deed  and  Agreement  dated  as  of  September  11,  1979 
between  the  City  of  Boston  and  Lafayette  Place  Associates  as 
recorded  with  Suffolk  County  Registry  of  Deeds  in  Book  9288, 
Page  90.   Such  Deed  and  Agreement  was  amended  by  a  First 
Amendment  to  Deed  and  Agreement,  dated  February  17,  1982, 
recorded  with  said  Deeds  in  Book  9927,  Page  265,  and  by  a 
Second  Amendment  to  Deed  and  Agreement,  dated  June  8,  198  3, 
recorded  with  said  Deeds  in  Garage  Interest  Book  10389,  Page 
16. 

The  "Garage  Interest"  is  the  vested  remainder  interest, 
to  be  effective  on  and  after  March  31,  2022  In  the  real 
property  on  Washington  Street  in  Boston,  Suffolk  County, 
Massachusetts,  commonly  known  as  the  Lafayette  Place  garage, 
owned  by  the  City  of  Boston,  such  remainder  Interest  to  be 
conveyed  to  the  Developer  as  provided  in  this  Agreement.   Such 
remainder  interest  is  subject  to  divestment  if  the  Developer 
shall  fall  to  make  payment  to  the  City  of  Boston  under  the 
terms  of  Section  20  3(b)  of  this  Agreement.   The  real  property 
that  is  the  subject  of  such  vested  remainder  interest  is  as 
described  in  Schedule  A  of  that  certain  Amended  and  Restated 
Mortgage,  dated  October  1,  1987,  between  Lafayette  Place 
Parking  Associates  and  Manufacturers  Hanover  Trust  Company, 
recorded  with  Suffolk  County  Registry  of  Deeds  in  Book  14164, 
Page  1 . 

The  Cornice  Parcel  shall  consist  of  the  air  space  over 
Washington  Street,  Summer  Street,  Chauncy  Street,  Avenue  de 
Lafayette,  Harrison  Avenue  Extension  and  Hayward  Place  as  such 
public  ways  are  adjacent  to  the  Project  at  or  above  an 
elevation  of  eighteen  feet  over  grade,  extending  eighteen 
Inches  horizontally  into  such  streets. 


-  3  - 


A-1    -    6 


/^d 


H  t) 


BOSTON  PUBLIC  LIBRARY 


3  9999  06315  118  5 


